 Town of AGENDA & Townof
e e TOWN OF TWO HILLS W
December 14, 2021

7:00 P.M.
Regular Council Meeting

1. CALL TO ORDER
2. ADOPTION OF AGENDA

3. ADOPTION OF MINUTES
a)  Regular Council Meeting Minutes of November 23, 2021

4. DELEGATION
5. OPEN FORUM

6. ADMINISTRATIVE REPORTS
a)  Public Works Report
b)  Chief Financial Officer Report
c)  Chief Administrative Officer Report

7. CORRESPONDENCE

8. NEW BUSINESS
a) Covid-19 Policy
b) Policy 2011-05
¢) 2022 Interim Budget
d) Safety Manual
e) Financial Institutions

9. COUNCIL MEMBER REPORTS

10. NEXT MEETINGS
a)  Regular Council Meeting Tuesday January 19, 2022 7:00 p.m.

11. CLOSED SESSION
a) FOIPP Act, Sections 17 and 29

12. ADJOURNMENT

21-12-14 Complete Council Pkg.docx Page 1 of 10 Q Tounof
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Minutes of the Regular Meeting of Council for the Town of Two Hills

TOWN OF TWO HILLS Toun o

" held November 23, 2021 at 7:00 P.M. in Council Chambers (live streamed)

PRESENT:

MISSING:

Mayor L. L. Ewanishan, Deputy Mayor K. Thompson, Councillor M.
Tarkowski, Councillor A. Romaniuk, Councillor S. Rajoo, C.A.O. G. Saskiw,
Executive Secretary A. Clark, C.F.O. D. Boutin

Public Works Supervisor T. Stefiuk

CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to order

at 7:00 P.M.

ADOPTION OF AGENDA:

2021-222

MOVED by Deputy Mayor K. Thompson to accept the agenda with
additions under New Business e} Covid-19 Policy & f) Letter from
resident.

CARRIED

ADOPTION OF MEETING MINUTES:

-22

DELEGATION:

OPEN FORUM:

MOVED by Councillor A. Romaniuk to accept the regular Council
Meeting Minutes of November 9, 2021 as presented.

CARRIED

Northern Lights Library System (NLLS) came to present the NLLS value
statement highlighting the benefits of belonging to Northern Lights
Library System.

NONE

ADMINISTRATIVE REPORTS:

2021-224

2021-225

Public Works Report

The Public Works Foreman's Report was provided to Council in advance
for their review.

MOVED by Councillor M. Tarkowski that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED
Chief Financial Officer Report

The Chief Financial Officer’s report was provided to Council in advance
for their review.

MOVED by Councillor S. Rajoo that the Chief Financial Officer's report
be acknowledged as presented and incorporated into the minutes.
CARRIED
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Town of Two Hills — Regular Council Meeting November 23, 2021

Chief Administrative Officer Report

The Chief Administrative Officer's report was provided to Council in
advance for their review.

2021-226 MOVED by Deputy Mayor K. Thompson that the Chief Administrative
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
CORRESPONDENCE:

2021-227 MOVED by Councillor M. Tarkowski to accept the correspondence be

acknowledged as presented and filed.
CARRIED
NEW BUSINESS:
ouncil Meeting Calendar 2022
Draft calendar for Council meetings in 2022.
2021-228 MOVED by Councillor A. Romaniuk approve the 2022 regular Council
meeting calendar as presented
CARRIED
Staff Christmas Bonuses
As a Christmas bonus Council gift each staff member $150 towards gift
cards from local businesses of their choice (not including liquor stores).

2021-229 MOVED by Councillor S. Rajoo that each staff member receives
$150 gift certificates to a local business of their choice.

CARRIED
Alberta Provincial Police Service Transition Study
In response to Mayor Ewanishans' recent letter to the Justice Minster,
we have been invited to take part in the engagement sessions taking
place between January and March 2022.
Committee Listing
AHS has requested a Council member to sit on the Rural Physician
Action Plan (RPAP) committee. Mayor Ewanishan has stepped forward to
join the committee, we will need an alternate and a motion to add RPAP
to our committee listing.

2021-230 MOVED by Mayor L. L. Ewanishan to approve the addition of RPAP to

Council Committees and further to appoint Mayor L. L. Ewanishan as the
member and Councillor A. Romaniuk as an alternate member for that

committee. CARRIED
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Town of Two Hills - Regular Council Meeting November 23, 2021

Covid-19 Policy
As the Towns lawyer's letter neither advises against or for a covid-19
policy, how does Council want to proceed.

2021-231 MOVED by Councillor A. Romaniuk to allow administration to draw up a
Covid-19 test or vaccinate policy for staff.
CARRIED
Letter From Resident
Council received a request for funding from a resident.
CLOSED SESSION:
2021-232 MOVED by Mayor L. L. Ewanishan to go into closed session at 8:48 PM.
CARRIED
21-2 MOVED by Mayor L. L. Ewanishan to come out of closed session at 9:00
PM.
CARRIED
NEXT MEETING:
Regular Council Meeting Tuesday November 23, 2021 at 7 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 9:00 PM.

LEONARD L. EWANISHAN, MAYOR

GERREN SASKIW, C.A.O.
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(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or not be acted on and will not be debated unless there is a majority vote to do
so. The Open Forum is not a means of expressing insults, accusations or making any personal
attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will
be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 — Open Forums

11.1  Individual members of the public who constitute the audience are be provided an opportunity as part of
the meeting to address the Council on any topic relevant to municipal government for a period of time
not to exceed two (2) minutes per person. The intent of which is to provide the person opportunity to
address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2} referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report December 14, 2021 _Xpcs. Tor Hit

Roads / Sidewalks

a) Grade snow off all Town roads

b) Grade back alleys

¢) Load and haul all windrows

d) Apply beet juice, salt and sand mix on intersections where required
e) Load and haul snow off of both sides of highway 36

f) Clean snow off all town sidewalks and fire department pad

Water/Wastewater

a) The town experienced no power disruptions since last report - all systems good

b) Lagoons checked for freezing at outfalls

¢) Pumphouse and Lift station housekeeping

d) Continue to monitor pressure and flow rates

e) Residential water service disconnects & reconnects as per request

fy THM and Lead tests taken

g) Final proof reading of safety manual

h) Emergency water shutoff due to broken water line in home

i) Additional Bacti samples taken in preparation for Lab shut down over holidays

i) Fire extinguishers and emergency lighting at Reservoir and lift station inspected by
Lakeland fire and safety

Other

a) Repair SCR on Volvo Loader (Strongco)

b} Service skid steer, grader, sanding truck and loader

¢} Vac sewer vault at Hairy Hil! for the County

d) Report vandalism done to trucks in public works yard

e) Take dodge ¥ ton for repair to ignition to Martens Auto
f) Complete all service requests

Note: Public works continues to use Covid 19 Best Practices and standard procedures
when dealing with the public and during property entry during the performance of water/
wastewater duties
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR NOVEMBER 2021

Net Balance at End October 2021 $448,743.38
Plus Deposits $299,315.99
Sub Total $748,059.37
Minus Disbursements (including transfers) $209,751.58
Closing Balance $538,307.79
]
Summary of Town of Two Hills Accounts
Alberta Treasury Branch  Description of Accounts
Bus Custom Plan CB #24  (Main Account) $538,307.79
Bus Custom Plan CB #27  (Electronic Bill Payments) $25,547.44 *
Notice Account 90 Day {Auction Holding) $101,189.81
TOTAL ATB $665,045.04
Revolving Loan - out of $985,000.00
OTHER ACCOUNTS: Visign Credit Union
Two Hills Improvement Committee S 2,651.69
Canada Day S 7,376.98
Pay Roll S 121,051.18
Comments:

* Bus Custom Plan CB #27 Debit and Electronic Bill Payment Transfer Account-Tranfers monthly to General Account

“Town of



TOWN OF TWO HILLS

RECONCILIATION STATEMENT FOR NOVEMBER 2021

GENERAL LEDGER:

GL CIosingL Balance

$ 533,151.37

Outstanding Chequ| $  20,667.40

ATB Two Hills

Summary for ATB General Account #24
BANK:

Total Cheq| $ 162,722.69

Bank Open| 5 448,743.38

Debits (91} $ 209,751.58

Credits (69] $ 299,315.99

Bank Closii $ 538,307.79

Summary for ATB General Account #27

Qutstanding Transa

$ 15,510.98

Bank Closing Balan: $ 538,307.79

GENERAL LEDGER:

GL Closing Balance

$ 26,741.75

Outstanding Chequ| $ -

BANK:

Total Cheqg| 5 -
Bank Open| $ 112,822.68
Debits (9) | $ 159,838.87
Credits (14| $ 72,563.63
Bank Closit § 25,547.44

Qutstanding Transa

$  1,194.31

Summary for ATB General Account #31

Bank Closing Balan: $§  25,547.44

GENERAL LEDGER:

GL Closing Balance

$ 101,127.47

Outstanding Chequ

S -

BANK:

Total Cheq| S -
Bank Open| $ 101,127.47
Debits S -
Credits (1){ $ 62.34
Bank Closit $ 101,189.81

Outstanding Transa S -

Bank Closing Balan: 5 101,189.81




31093
31094
31095
31096
31097
31098
31099
31100
31101
31102
31103
31104
31105
31106
31107
31108
31109
31110
31111
31112
31113
31114
31115
31116
31117
31118
31119
31120
31121
31122
31123
31124
31125
31126
31127
31128
31129
31130
31121
31132
31133
31134
31135

November 4, 2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4,2021
November 4, 2021
November 4,2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4,2021
November 4, 2021
November 4, 2021
November 4, 2021
November 4,2021
November 4, 2021
November 4, 2021
November 4, 2021
November 10, 2021
November 10,2021
November 10,2021
November 10, 2021
November 10,2021
November 10,2021
November 10, 2021
November 10, 2021
November 10,2021
November 10,2021
November 10, 2021
November 10, 2021
November 10, 2021
November 18,2021
November 18,2021
Noivember 18, 2021
November 18, 2021
November 18,2021
November 18, 2021
November 18,2021
November 18, 2021
November 18, 2021

Town of Two Hills
Cheque Listing
31093-31150

Webmap
Shop Supplies
Fuel
Election Remuneration
Election Remuneration
Library Roof Supplies
Benefits
Fire Chief Honarium
Shipping
Shop Supplies
Election Remuneration
Office Supplies
Land Titles
Cleaning
Office Supplies
Shop Supplies
Tax Sale Home Appraisal
Contract Fees
Gravel / Sand
Tax Incentive
THS - Tech Award
Water Purchase
One-Call
Truck Tires
Garbage Contract
Library Roof Supplies
PW Parts and Supplies

Rec Centre Maintenance Fee

Arena Repair
Office Software
Membership Fees

Water Dept Servicing Oct 2021

Truck Parts

Remembrance Day Article

Heavy Equipment Parts
Legal Fees
Dumpster Lids
Mobile Home Relocation
Beet Juice
Stump Grinding

Repair Hall Floor Machine

FCSS Payment
Hall Management

56.70
735.70
2,529.10
930.00
930.00
239.39
7,721.63
150.00
21.83
987.00
540.00
126.09
20.10
324.00
61.67
9,374.60
687.75
1,492.05
10,011.92
58.65
100.00
24,334.95
59.54
1,288.64
2,900.00
76.64
738.84
5,024.25
183.23
4,957.70
204.75
1,353.21
273,00
99.75
1,722.35
178.50
1,887.90
4,977.00
5,089.61
2,800.00
505.21
5,345.00
2,625.00
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31136
31138
31139
31140
31141
31142
31143
31144
31145
31146
31147
31148
31149
31150

November 18,2021
November 18, 2021
November 18,2021
November 18, 2021
November 18, 2021
November 18, 2021
November 25,2021
November 25,2021
November 25,2021
November 25,2021
November 25,2021
November 25,2021
November 25,2021
November 25,2021

Void

Election Deposit

Election Deposit

Election Deposit

Election Deposit

Election Deposit

Insurance
Internet -Reservoir

Council Claimed Expense
Council Claimed Expense
Council Claimed Expense
Council Claimed Expense

FCSS Donation
Remembrance Day Article

0.00
100.00
100.00
100.00
100.00
100.00
4,888.06
36.75
28.35
25.00
204.66
289.56
225.00

99.75

Total 110,020.38



Action Tracker for Council

Date WHO? Call / Email Issue / Reason [ Topic Action STATUS
2021-09-10 Council Request Unsightly Premises Have timelines with different landowners on cleanup. Ongoing
. . P.ubllc Works boug.ht‘ sealant and applied 2 ?pplacatlons c?n the Follow Up Check:
2021-10-29 Council Request Library Roof - Leaking at border library roof at the join of the 2 roofs. We will see how this will Soring - Summer
had 9 of the Roof Joints work. PW may need to apply sealant in the spring & fall each year P gzozz
because of expansion and contraction.
Should be
2021-12-10 Council Request Cellular Water Meters Confirming quote for the meters and will be placing an order. Ordered next
week
IN Contact with
MCSNet's plan is to install the screw piles December 22nd, th
2021-12-10 cAO MCSNet Tower LD piles December 22nd, then |y, coNET for

set up the Tower behind the library starting January 6th.

Status Updates

completed / DONE

highlighted updates for council.




§ Townof
CAO REPORT December 14, 2021 e HHile

1. MCSNet Tower in Two Hills: the construction is scheduled to begin December 22nd
with the installation of screw piles. Then the tower is scheduled to be set up behind the
library starting January 6th.

2. Snow Removal Issues: sent notices to some residents that are causing issues with
snow removal in the Town of Two Hills and also who are negligent.

3. Municipal Affairs Virtual Grant Funding Meeting: with grant program staff to discuss
topics related to the Municipal Sustainability Initiative {MSI} program, Local Government
Fiscal Framework (LGFF), Alberta Community Partnership (ACP), Canada Community
Building Fund (CCBF) (formerly the Gas Tax Fund), Municipal Stimulus Program (MSP), as
well as any other ministry grant related questions. Discussed the idea of topping up the
money for smaller municipalities that do not have adequate revenue sources.

4. Fire Chief Funding Request: would like Council to consider covering the cost of the
Centennial Hall rental for the purpose of a Christmas party as well as the cost of a gift for
each firefighter ($110/each).

Please see attached CAQ Action Tracker for council requests!

21-12-14 Complete Council Pkg.docx Page 4 of 10 & Town of



Town
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Correspondence Listing

Council Meeting of December 14, 2021

1. Minister of Municipal Affairs: Response to the letter Council sent in October regarding
changes to the MGA requiring a Council Code of Conduct

2. Alberta Recreation and Parks Association: letter of congratulations and introductions

frorn the President of the Alberta Recreation and Parks Association

3. County of Two Hills: Letter informing Council the request for cost sharing for the
elevator will be discussed at the 2022 strategic planning and budget meeting

4, St. Paul Education Regional Division No.1: Board meeting highlights updating council
on school changes, capital projects, finances, and correspondence

5. City of Camrose: Seasons Greetings from the Mayor and Council

21-12-14 Complete Council Pkg.docx Page 5 of 10  Toun of
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J& K Town of Two Hills

ALBERTA DEC 03 2021
MUNICIPAL AFFAIRS RECE'VED
Office of the Minister
MLA, Calgary-Hays AR106839

December 1, 2021

His Worship Leonard Ewanishan
Mayor, Town of Two Hills
4712-50 Street

Box 630

Two Hills AB T0OB 4K0

Dear Mayor Ewanishan:

Thank you for your letter of October 7, 2021, about the code of conduct provisions within the
Municipal Government Act (MGA).

Municipal Affairs has been reviewing the MGA to cut red tape for municipalities, job creators,
and Albertans, by exploring provisions that may not be necessary to include in legislation. We
have heard a number of complaints about municipal codes of conduct, including that they have
exacerbated divisions on councils, strained relationships, and even enabled a majority to inflict
overly punitive sanctions on other councillors. This limits the ability of councils to govern fairly
and effectively, and is why we included codes of conduct in our review of the MGA. | appreciate
the efforts the Town of Two Hills council has taken to implement a code of conduct, as well as
the ongoing work of communication and education to overcome challenges and uphold the
intent of the code.

| have engaged with the Alberta Municipalities (AM) (formerly the Alberta Urban Municipalities
Association (AUMA)) and the Rural Municipalities of Alberta (RMA) directly on this issue. As |
have already communicated to the AM and RMA boards, to the former president of the AUMA
directly, as well as in comments in response to media inquiries over the past year, we will not be
making any immediate changes to the code of conduct requirements.

In the coming months, we will explore ways to enhance councillor accountability, such as
through the code of conduct, including more robust engagement on possible amendments. Any
changes must support and work for both the council and the community.

Thank you for sharing your feedback on this issue.

Ric Mclver
Minister

320 Legislaware Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada  Telephone 780-427-3744 Fax 780-422-9550

Classification: Protected A Prised on recyeled paper



Alberta Recreation and Parks Association

December 6, 2021 Alberta ' .
Recreation & Parks
Association

On behalf of the Alberta Recreation and Parks Assaciation (ARPAY}, | would like to extend my congratulations
on your recent election to your municipal council! You should be proud of the passion and dedication you have
to making your communities better places to live, work and play.

Dear Mayor and elected Councillors,

| would also like to take this opportunity to introduce you to our Association. ARPA is a non-profit, volunteer
run organization whose purpose is to collaboratively support our members and partners to (re)create healthy
citizens, communities and environments, enhancing the wellbeing of ali Albertans. The majority of
municipalities in Alberta are members with ARPA, especially those that have recreation and parks within their
planning and services.

Recreation and parks are the heart of our communities and often serve as the hubs for communities to gather
and connect. In a recent study ARPA undertook, 77% of Albertans surveyed strongly agree that public
recreation services are essential to their community and over 95% believe that recreation and parks make a
community a desirable place to live.

Over the past 18 months, Albertans have reconnected with nature and the outdoors. This has led to both
opportunities and challenges. Over this same period the pandemic and changing restrictions has made it
difficult to provide consistent, equitable and quality recreation programs in our indoor spaces.

ARPA is here to help our municipal members more than ever to support our citizens and communities to
recover and re-engage with the activities they have always loved, or maybe just recently discovered. We are
here to support your staff, volunteers and community leaders. We are also here to help you as elected
officials.

| would also like to highlight the important role you have as a member of council to ensuring everyone in your
community has access to affordable, quality recreation and park experiences. If you and your council would
like to learn more about providing leadership to the recreation and parks in your own communities please
contact us in regards to the Recreation and Parks for Elected Officials training we have available for both
virtual and in-person. We would also love to host you at our annual Conference next October in Jasper. We
will send you all invitations next summer once we have the program finalized.

Once again, my sincere congratulations on your appointment to council. We value the work you are doing to
support the quality of life in your community, and we encourage you to reach out at any time with questions or
simply to connect. You can contact our Executive Director, Steve Allan at 780-415-1745 ext. 102 or
sallan@arpaonline.ca

Warmegt regards 5
Heather Cowie
President

11759 Groat Road NW + Edmonton + Alberta + T5M 3K6
ph: 780-415-1745 « fax: 780-451-7915 » arpa@arpaonline.ca * www.arpaonline.ca



COUNTY OF

TWO HILLS

P.0 Box 490, Two Hills AB TOB 4KO
Telephone: (780) 657-3358 Fax: (780) 657-3504

December 3, 2021

Town of Two Hills
Box 630
Two Hills, Alberta, TOB 4K0O

Re: Two Hills Arena Contribution

This will advise that the County of Two Hills resolved at their meeting of November 17, 2021 that
additional funding from the County of Two Hills in the amount of $50,000 for costs associated with the
addition of an elevator and enabling accessibility in the Two Hills Arena be addressed at the County of
Two Hills 2022 Strategic Planning and Budget Meeting.

When meeting discussions are concluded, Administration will inform of Council's decision.

Regards,

bty

ry, CGLM
CAO

Town of Two Hills

UEL y 8 2021
RECEIVED



) Board Meeting Summary
9 "§° st.Paul Education November 29, 2021

2020-21 Annual Education Assurance Reporl: Trustees passed a motion to approve the Education Assurance Report which is an Alberta
Education reporting requirement that provides school families and community members with easy-to-understand information about the
Division. It also serves as a machanism to improve accountability and transparency with local stakeholders. The Annual Education Results
Report 2020-21 features detailed information about how St. Paul Education is doing relative to Alberta Education’s performance
measures,; how the Division's supporting students to achieve the best possible outcomes; and highlights its successes, challenges and
priorities moving forward. Actionable goals for the Division include the following outcomes and measures:

1. Students are successful: There has been a lack of achievement data due to the pandemic. The division is looking at
establishing and streamlining baseline data in the areas of nurneracy and literacy. There is a continued focus on Student
Learning and Engagement. In terms of access to support and services, St. Paul Education hired a division Speech Language
Pathologist and Occupational Therapist in August 2020. In 2020-2021, the pandemic limited in-person services to students in
schools but the therapists were able to provide support virtually. There is an upward trend in three and five year High school
completion rates.

2. FNMI students are successful: The division has hired a Cultural Advisor and two Community School Liaisons, who work
primarily out of Ashmont and Heinsburg schools.

3. Excellent teachers, school leaders, and school authority leaders: While the pandemic limited some of our activities, it did
provide for innovation and improvements to digital teaching and leamning.

4. Increased Stakeholder Engagement: Virtual engagement has resulted in increased participation in school council meetings.
The government survey and random access codes were sent to parents in March of last year.

5. Wellness: Since the beginning of the pandemic, there has been even more of a focus on mental health strategies and support of
students. This is reflected in the increased satisfaction noted in student responses. Division results from teachers, parents and
students indicate an overall satisfaction rate of 86.1% in regards to safe and caring school environments.

The full report can be found on the division website herg.

Superintendent's Report

e Adraft calendar will be ready for discussion at the December 8th Board of Trustees Meeting.

® Thanks to the Coop Bags for Breakfast Program, a total of $19 200 will be put towards our Division schools’ Breakfast Programs. This
partnership is of great benefit to the students.

o Due to ongoing Covid-19 restrictions, Christmas concerts will be virtual this year.

e Schools will be participating in various other Christmas activities which may include a Christmas Meal. Parent volunteers may be
required to help support some of these events.

s |n order to alleviate stress in some of our division schools, ads went out for an additional part time Family School Liaison Worker and
an Educational Assistant in two schools.

Financial Report

e 2020-21 Audited Financial Statement: Secretary-Treasurer Champagne shared the results of the 2020-21 Audited Financial
Statements and outlined the revenue and expenses for the last school year. As a result of Covid-19 the division incurred some
additional costs related to Personal Protective Equipment, additional staffing and technology. This was largely offset by an increase in
funding directly related to Covid. Some expenses, including field rips, governance, professional development and travel decreased.
The result is a small surplus of $335,586 which follows five years of consecutive deficits. The surplus is mostly attributed to restrictions
on school activities, Overall, 75% of the division’s budget is allocated for instruction, 16% to facilities, 5% towards busing while 4% of
the budget goes to administrative costs. Trustees passed a motion to approve the 2020-21 Audited Financial Statements. The
statements will be posted to the Division website.

e 2021-22 Budget Update - A fall budget update was provided by Secretary-Treasurer Champagne. Unlike last year, there is no
expected Covid-19 financial support from govemments. Budget adjustments include changes in revenue due fo lower enrollment and a
few new grants as well as expense updates due to program and staffing adjustments. A budget adjustment is pending due to the
Weighted Moving enrolment Average due to 51 fewer students from projection. The Division is awaiting confirmation about the number
of students on the nominal roll. Transportation costs are higher than expected due to ongoing Covid cleaning protocols and rising
insurance rates. In addition, an online registration and inclusive education planning software will be purchased in the near future.
Some additional staffing was added to the tune of $177 000. As the situation is very fluid, the budget forecast was updated to a deficit
range of the original $681,000 to $1,122,943. Much of the variability is related 1o the direction Covid measures may take.




. Board Meeting Summary
e p St.Paul Education December 8, 2021

evve

Delegation: Mr. Ron Martin spake on behalf of a group of concemed citizens regarding a possible vaccine or testing administrative procedure.
COVID-19 Hazard Assessment. COVID-19 has been deemed a workplace hazard and it is the superiniendent's responsibility to reduce or
mitigate hazards and create any associated Administrative Procedure (AP). A joint letter from the Minister's of Health and Education was
received October 5, 2021. It is under the Board's purview to ensure that legislation is being followed. The Board and administration have not
rushed to implement any policy or administrative procedure without careful consideration of a number of complexities. The Board met
November 29, 2021 with legal representation to review ramifications of a potential policy. Section 1 of the Charter of Rights and Freedoms
allows individual rights to be limited provided that the limit is prescribed by law and proportionate. According to the Alberta Human Rights
Commission, “the balancing of health and safety pressures during a pandemic overrides ceriain rights, for a time, in the interest of protecting
the general public from COVID-19. Case precedence and trends are both important considerations. Both provincial and federal governments
have implamented mandates for their employees. The Alberta Teachers' Association has been advocating for vaccination mandates and will
support employers. Leaders of the Catholic Church including the Bishop and the Canadian Conference of Catholic Bishops are “encouraging
greater vaccine uptake among the general population and strengthening the common good of our Canadian society.”

Superintendent Brodziak noted that the goal is to keep schools open for in person learning. Case numbers are easing and all seven schools
were cleared of outbreak status during which time two classes had to move to at home learning. A primary operational concern cited is the lack
of substitute teachers and support staff which puts stress on the entire system. Vaccination rates have increased in the St. Paul and Two Hills
areas to 69.6% and 49.7% respectively for ages 12 and up. These numbers are still below the province of 84.5%. Hospitalizations in the
province include both vaccinated and unvaccinated yet those in Intensive Care Units are largely partially or unvaccinated individuals. The risks
of the new Omicron strain is still unknown. Our Board is one of the 38 Boards under the Alberta Risk Management insurance Consortium
(ARMIC) who have indicated that any claim or incident arising due to Covid including defense cost will not be covered within the board's liability
policy or the insurance premiums will go up.

Superintendent Brodziak recommended the creation of a temporary Administrative Procedure to mitigate the risks. Some considerations of a
draft AP include considering how this might impact the length of parent meetings and access to public libraries in some of our smaller
communities. Also, the accessibility of valid testing in our rural areas and the related cost for employees. There are third party hosts that could
facilitate this and address some of the privacy issues. Some exclusions and exemptions would apply:
s School visitors attending school for 15 minutes would not be required to show proof of vaccination status or proof of a negative test.
¢ Individuals who had COVID-19 may present as false positive for 90 days following. Upon proof of AHS PCR positive test, they may be

exempt from testing.

Bus drivers would be exempt as they do not typically enter schools.

Community coaches and volunteers who work directly with children would be required to provide double vaccination status or proof of

negative test

Those qualifying for valid medical and religious exemptions will be considered on a case by case basis.

Individual circumstances would be considered for those that choose not to comply which may include leave of absence without pay,

modification of duties or termination of employment.
The Board voted in favor of supporting the Superintendent's recommendation to move forward with an AP which includes the choice of proof of
vaccination or Proof of a negative privately-paid test result from a sample that is taken within the prior 72 hours, or valid exemption letter,
Declaration of status will be expected for early January and this temporary AP would take effect on March 1, 2022. A motion was also passed
by the Board to consider implementing their own policy that would have trustees align with the upcoming AP.
2022-23 Draft Calendar: The Board of Trustees reviewed a draft calendar for 2022-2023 school year that takes into consideration the hours of
instruction at every level as well as provide contingency for inclement weather. This draft will be made available for feedback at parent council
meetings and at the school level for staff feedback until the end of January.
SPECS Name Change Request: The Board received a letter from SPECS stakeholders requesting consideration for a name change. As per
Policy 20, the Board supports the formation of a Naming Committee to plan and consult with the community and provide any additional
information.
Mary's Table Initiative: St. Paul Education is pleased to announce a generous initiative from Bishop Paul Terrio of the Diocese of St. Paul,
called Mary's Table. Through a cash donation, the program will provide children in most need throughout the division with a meal every
Monday starting in January.
Coop Bags for Breakfast Donation: St. Paul Education thanks the Cornerstone Co-op for their generous donation of $19,200 for our breakfast
programs. This donation is made possible with the use of reusable bags at the Co-op stores.




] Board Meeting Summary
° St.Paul Education December 8, 2021

Christmas Activities: School Christmas Concerts will be held virtually. Modified versions of traditional school wide Christmas meals will occur
for staff and students. The Board passed a motion to provide some funds to schools for staff to hold a working lunch sometime during the

month of December in recognition and appreciation of staff's continued hard work. The division office will be closed on December 24, 27, 28
and 31, 2021.

Superintendent's Report
Spectators at sports: As part of a phased-in process, two guardians, regardless of vaccination or testing status, would be allowed under %4
capacity during home league games beginning in January. Future considerations might include expanding this to tournaments, presentations
and other class activities.
At Home or In School Learning - Parents are asked to let their principal know by the deadline of January 7 to transfer between At Home and
In-Person learning for the second semester.
Together We're Better - In partnership with the Two Hills Wellness Coalition our Together We're Better project is helping with the organization
of the Let Hope Light the Night Christmas Memorial Service in Two Hills on December 12. Our TWB project was also part of a community led
Youth Resilience program that wrapped up at the end of November. During this 8 week program youth were able o leam from various
community speakers including the administrators from our THS and THMS, local FSLW's and our division Cultural Advisor.

Holiday Travel - An email was sent to staff acknowledging the need for a well-deserved break and to be aware of the possible implications from
travel disruptions.

Financial Report
Insurance Costs: The secretary-treasurer provided inforrnation about insurance costs for the current school year. While still a little over a
million dollars, premiums are down 11% over last year.
FSLW Contributions: The board received information on municipal contributions to the Family School Liaison program supporting student
mental health. Contributors include the Town and County of St. Paul and the Town and County of Two Hills. The Board thanked municipal
partners for their ongoing support.

Information/Correspondence
Empowering Student Success: Trustees reviewed a letter for a proposed community event in partnership with local agencies. This fair would
bring together agencies to support families in the community with children living with genetic or neurodevelopmental diagnosis.
Covid-19 Vaccines for 5-11 Year Olds: The Board of Trustees reviewed a letter from the Education Ministry in regards to vaccines for children
aged 5 to 11 years old. Parents can book appointments through AHS or call 811.
ASBA Zone & FGM Report: Trustee Wiebe provided information from the ASBA Zone and Fall General Meefing. Elections were held for
President and Vice Prasident. Several advocacy resclutions were passed.
ACSTA AGM: Trustee Andersen reported on the elections held for President and Vice President. The next meeting is in February.
ASCA School Council Engagement: Themes of discussion about Covid-10 mitigation, the new curriculum, mental health issues and the School
Council grants. Council of School Councils will send information in regards to funding and available workshops for the January meetings.
ASBA Curriculum Focus Group Update: Repeated concerns about the content and pace of implementation have been shared at the meetings.
The ASBA final report with feedback about the new curriculum will be submitted to Alberta Education on January 7, 2022. The government
plan is still to move forward with implementation for September 2022.
Rural Caucus AGM: This virtual meeting will be held on December 16th, 2021.
Trustee Attendance Schedule: Trustees shared information about their meeting schedules for the months of November and December.
Joint Letter CBO Insurance Impact: A lefter of concern from several districts including SPERD regarding transportation cost pressures.
ASBCA Letter of Concern: Concerns to the Alberta Government regarding the serious financial challenges facing our contract bus operators
(CBOs) in trying to secure sufficient insurance coverage at a reasonable premium rate.
Chinook’s Edge Bill 70 Request: A letter from Chinook’s Edge School Division was shared regarding a request for increased liability protection
for school boards from the Government of Alberta.
Bill 85 - Education Statutes Amendment Act: The goal of the actis to elevate the stalus of the teaching profession across Alberta by improving
transparency and increasing accountability. It would provide parents with additional confidence in their children's safety while at school and
streamline disciplinary processes for the teaching profession in Alberta.
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Meeting Date: December 14,2021 | Confidential: | Yes "~ [No |
Topic: Covid-19 Policy
Originated By: Leonard Ewanishan | Title: | Mayor

BACKGROUND: |

Council would like to put a vaccination policy in place, administration has prepared a policy
as requested.

DOCUMENTATION ATTACHED:

Policy 2021-02 Vaccination Policy

DISCUSSION:

| COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve Policy 2021-02 Vaccination Policy as presented/with changes.
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TOWN OF TWO HILLS T
Policy Number: 2021-02

Date of Issue: December 14, 2021
Policy Subject: Covid-19 Vaccination or Test Policy
POLCY STATEMENT:

This policy outlines the requirement for all Town of Two Hills employees, non-
employee/specialty contractors, and municipal program volunteers to be fully
vaccinated against COVID-19. COVID-19 is a recognized workplace hazard and
vaccinations are considered an engineering control to address and mitigate the
risk of transmission in the workplace.

1. VACCINATION OR TEST POLICY

1.1 Unless medically or religiously exempt, all current Employees must be fully
vaccinated or test regularly as a term and condition of continued employment.

1.2 Current Employees who do not wish to provide proof of vaccine or disclose
their vaccination status will be required to provide proof of a negative COVID-19

Test before entering any Town worksite. The test must meet the following
criteria:

a. The COVID-19 Test was taken within the last seventy-two (72} hours.

b. The test cannot be sourced from the Alberta Health Services public
COVID-19 testing system.

1.3.  Employees requiring proof of a negative COVID-19 Test, pursuant to
section 1.2, must pay for such test at their own expense.

MAYOR

CHIEF ADMINISTRATIVE OFFICER
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Meeting Date: December 14, 2021 Confidential: | Yes No | X
Topic: Policy 2011-05

Criginated By: Leonard Ewanishan | Title: | Mayor

BACKGROUND: |

Council seeks to review and amend this policy to better reflect the market pricing for
expenses and to add clarification to claimable expenses.

DOCUMENTATION ATTACHED:

Policy 2011-05 with markup

DISCUSSION:

- COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the suggested changes to Policy 2011-05 Elected Officials Remuneration &
Expense Policy.
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Policy Number: 2011-05

Date of Issue:

November 28, 2011 October 24, 2017

October 24, 2012 March 13, 2017

November 12, 2013 March 13, 2018

October 22, 2014 QOctober 22, 2019

February 10, 2015 December 14, 2021

November 2, 2015

September 27, 2016 ;

Policy Subject: Elected Officials Remuneration and Expense

POLICY STATEMENT:

While it is recognized that the primary reason that individuals seek municipal office is
public service, members of Council shall be provided with fair and reasonable
remuneration for their time and reimbursement for the expenses that they incur in fulfilling
their responsibilities on Council.

PURPOSE:

To ensure that individuals who choose to serve their community receive fair compensation
for their time and expenses.

To ensure that the Town's reimbursement practices comply with Federal and Provincial
legislation, and provide claimants with appropriate guidance relative to acceptable
submissions.

DEFINITIONS:

1. “Political Contributions” mean any money or real or corporate property that is
provided to, or for the benefit of, a political party, constituency association or
candidate, that involves direct or indirect support of (or opposition to) any political
party, constituency association, or candidate for public office.

STANDARDS:

1. Councillors shall receive an additional remuneration for carrying out the
responsibilities of the Deputy Mayor.

2. Members of Council are not limited to the number of educational or professional
development activities they may attend, however the total costs of attendance
claimed may not exceed the total monies provided in the individual Council Members
Professional Development Budget.

3. Members of Council may use their Council Professional Development Budget for
activities related to municipal governance and/or community engagement. This

@ 2011 - 05 Elecled Officials Remuneration and Expense
Page 1 of 4



includes courses, seminars, self-study activities, books, conferences, professional
membership fees, or other approved activities.

Members of Council may claim a Full Per Diem rate, from their Expense Budget,
while engaging in activities relevant to their professional development or Town
business. Half day per diem claims are permitted. Half day is defined as a maximum
of four (4) hours, including driving time.
Ineligible expenses for Expense Budget:
a. Golf Tournaments;
Speeches, Ribbon Cutting, Acceptance Openings;
General public appearances,
Community events, such as Canada Day, Remembrance Day;
Parades
Other purely social events; or
Political Contributions

@ ~0 oo

6. Members of Council shall not claim expenses or per diems to the Town if the

expenses or per diems are paid directly to the member of Council by an organization,
committee or board.

ADMINISTRATIVE PROCEDURES:

1.

Council remunerations and the schedule of payments are outlined further in this
policy.

Under the direction of Council, Administration will be responsible for conducting a
comprehensive review of salaries, honorariums and expenses of comparative
municipalities every election year. This review may be conducted through striking a
task force comprised of residents from the Town of Two Hills. A report with
recommendations will be presented to Council no later than June, prior to the
election.

This policy shall be reviewed annually, in conjunction with the Town's Organizational
meeting, to be effective November 1%t of the current year.

Members of Council are encouraged to provide a brief, informal report to the other
members of Council after they have taken part in a developmental activity. This will
enable other members of Council to share some benefits of that development and to
better determine if such an activity would be worthwhile given their needs and
circumstances.

During that fourth quarter of the fiscal year, by motion of Council at the October
Organizational Meeting, and pending budget availability, funds for Council Expense
Budgets may be transferred from one Councillor to another.

Council members shall provide an expense statement with supporting
documentation to the Mayor for approval. Reimbursement of the Mayor's expense
statement with supporting documentation shall require the approval of the Deputy
Mayor.

2011 - 05 Elected Officials Remuneration and Expense
Page 2 of 4



COUNCIL REMUNERATION RATES:

1. Annual Honorarium Rates are as follows:

Mayor $ 9,600.00
Deputy Mayor $ 7,200.00
Councillor $ 6,000.00

2. Annual Council Expense Budgets are as follows:

Mayor $10,000.00 maximum per year
Councillor $ 7.000.00 maximum per year

Eligible Expenses:

Regular Council Meetings $ 200.00
Special Council Meetings $ 100.00
In Town Committee Meeting $ 100.00
Out of Town Committee Meetings $ 175.00
Overnight Honorarium $ 175.00

Mileage, for travel outside the Town of Two Hills will be the same as the Alberta
Government Mileage Rate.

Breakfast $ 4520.00
Lunch $ 202500
Dinner $ 2530.00

If any amounts are over the allowable subsistence amount a receipt is required.
f the event provides a meal, receipts may still be submitted as an expense

Registration/Taxi/Parking - receipt required
Accommodations - receipt required

3. Professional Development Budget:
Maximum $2,000.00 per fiscal year

Eligible Expenses:

Registration fees for seminars and conferences, courses, self-study activities,
materials, and books.
*Mileage, accommodations and other expenses are pot eligible under Professional
Development Budget.

@ 2011 - 05 Elecled Officials Remuneralion and Expense
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REMUNERATION SCHEDULE

1. Annual Honorarium Rate shall be divided by 12 and given to members of Council
monthly.

2. Council shall be paid their monthly remuneration one clear banking day before the
end of the month. A mid-month advance of $800.00 for the Mayor, $600.00 for the
Deputy Mayor and $500.00 for Councillors may be given on the 16" of each month
by Direct Deposit.

3. Expenses are to be submitted to the Chief Financial Officer no later than 5 days
before the second Council meeting of each month.

4. Council Reports for the previous month shall be submitted the first week of the
current month to be included in the first Council Meeting of the month.

MAYOR

CHIEF ADMINISTRATIVE OFFICER

2011 - 05 Elected Officials Remuneration and Expense
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TOWN OF TWO HILLS
COUNCIL MEETINC
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Meetng Date: December 14, 2021 Confidential:

Topic: 2022 Interim Budget

Originated By: Gerren Saskiw [ Title: [CAO

BACKGROUND: |

Council has completed the 2022 interim budget.

DOCUMENTATION ATTACHED:

2022 Interim Budget {to be provided at meeting)

DISCUSSION:

 COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the 2022 interim budget as presented/with changes.
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AGENDA ITEM NO.: 8 (d)
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Meeting Date: December 14, 2021 Confidential:
Topic: Safety Manual

Originated By: Health & Safety Committee | Title: |/
BACKGROUND: |

The Health and Safety Committee has been working on creating a full modern safety manual
for some time now and it is finally complete.

DOCUMENTATION ATTACHED:

Revised Two Hills Health & Safety Manual (to be emailed prior to meeting)

DISCUSSION:

__COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the Health & Safety Manual revision 2021.
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Meeting Date: December 14, 2021 Confidential: | Yes No | X
Topic: Financial Institutions

Originated By: Gerren Saskiw | Title: [C.AO

BACKGROUND: |

In accordance with Section 270 of the Municipal Government Act, a Council must approve the
financial institutions of the municipality.

DOCUMENTATION ATTACHED:

None

DISCUSSION:

__ COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve Alberta Treasury Branch and Vision Credit Union as the financial institutions
designated by Council.

XL
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Deputy Mayor Keegan Thompson

Town of Two Hills Councillor Report Date:_Dec 14 2021

Alice Melnyk Public Library

I |

NLLS

Mr. Macdonald reiterated the presentation he presented to council on 23+

Executive Committee elected: Josh Crick, Maxine Fodness, Dwayne Spicer, Leslie Cusack, Matthew
Mcleannan

HOQPLA FLEX is launching on Dec 20th. This will add significant digital content to our collections
for members.

Fire Department
Two Hills Chief expressed concerns that county fire chief position is still vacant with seemingly

no plans to fill it. | forwarded an email from town fire chief to town CAO and Mayor that details
her concerns

Two Hills fire fighter Captain also expressed concern over the vacant county Chief position.
Since County fire chief handled training (onboarding) of new members, he was concerned that
new members are not being trained by a certified trainer is the town/county exposed to
liability.

Fire Chief also is inquiring if the town would cover the cost of Centennial hall for Dec
22nd in order to host a Christmas party along with a gift for the 16 active fire
fighters. Also detailed in the email

Eagle Hill Foundation - Alternate

Tourism GO EAST - Alternate

| ————

Sports Activities Council (S.A.C.)- Alternate

Other




Councillor Michael Tarkowski

.TOWn of

Two Hills

Town of Two Hills Councillor Report Date:Dec 14/21

Eagle Hill Foundation

Nov 29 meeting

Passed an interim budget for now.

Gift cards for employees “shop local”

Willingdon 14 Residents, 14 suites occupied: 21 vacancies. Total 35 suites

Two Hills 22 Residents, 21 suites occupied: 16 vacancies. Total 37 suites

Myrnam 20 Residents: 15 Lodge level and 5 DSL3

20 of 40 suites occupied with 20 vacancies: 8 Lodges and 12 Villas

Economic Development Committee (EDC)

I

HUB - Regional Economic Development

Nov 23 Connect For Food

Idea is driven between Community Futures and Alberta Hub

Initiative developed with the purpose to identify and create opportunities for people and
businesses with interest in the local food economy.

Dec1 Directors Meeting

Getting ready for the Dec 15 meeting in Lloydminster

Interim Chair is Gerald Aalbers City of Lloydminster

Vice Chair Lorn Tkachuk Lac La Biche County

Secretary Treasurer Jocelyn Lanovaz Village Of Mannville

Sports Activities Council (S.A.C))

Nov 25 AGM

Travis Saskiw is the Chairperson

Year End Financial Statements August 31,2021

Over 40 in Pond Hockey

Only 30 members in the fitness area, down from 80 before Covid

Next meeting January 11 2022

Regional Landfill Committee - Alternate

Veterans Memorial Highway Committee - Alternate

|

1

Extra Notes




Councillor Arnold Romaniuk
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TFwo Jills
Town of Two Hills Councillor Report Date: December 14/21

Airport Commission - Alternate

Tourism: Go East
November 30 Zoom Meeting:
o Congratulations to new Council members

¢ Due to covid-19 and the struggles in 2020, 2021 was a year that people moved around
more

Looking forward to next year, things are going to be better

Radio, social media, summer/fall digital marketing campaigns and website will be used
to get the word out

s Membership fees will remain the same as 2020
e Received a 2020 Go East Regional Tourism Organizational membership list

Two Hills Improvement Committee (THIC)

]

Family Community Services (FCSS) - Alternate

| _ |

Vermilion River Watershed Management
November 30 Zoom Meeting:

e Work has been done along Vermillion river and there is more planned

¢ Clean water takes care of the land, and the land will take care of you

e Channelization & re-establishment of the vermilion river

o Operation of the Morcambe Dam structure

¢ Riparian areas are the green zones of the water loving plants and soil for crop land
December 3 Zoom Meeting:

* Improvement on how the land is being used

o Vermillion river watershed alliance will work with Municipalities, County, Town and

Villages
e Vermillion River connects the East with the North Saskatchewan River

» Vermillion River is one of the most altered rivers, it is a small slow-moving mud bottom
prairie river and depends on snow and rain

Extra Notes
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