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AGENDA 
TOWN OF TWO HILLS 

August 17, 2021 
7:00 P.M. 

 Regular Council Meeting 
 

1. CALL TO ORDER  
 

2. OATH OF OFFICE 
 

3. ADOPTION OF AGENDA 
 
4. ADOPTION OF MINUTES 

a) Regular Council Meeting Minutes of July 13, 2021 
 
5. DELEGATION    

 
6. OPEN FORUM 
 
7. ADMINISTRATIVE REPORTS 

a) Public Works Report  
b) Chief Financial Officer Report 
c) Chief Administrative Officer Report 

 
8. CORRESPONDENCE  

 
9. NEW BUSINESS 

a)   
 
10. COUNCIL MEMBER REPORTS  
 
11. NEXT MEETINGS 

a) Regular Council Meeting Tuesday September 14, 2021 7:00 p.m.  
 

12.    CLOSED SESSION 
a) FOIPP Act, Sections 17 and 29 

 
13. ADJOURNMENT 
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OPEN FORUM 
(Council Procedural Bylaw, Amendment Bylaw 2014-949) 

 
Preamble:  Welcome.  Town Council is providing an opportunity for the general public to 
individually address Council on any topic relevant to municipal government for a period not to 
exceed 2 minutes per person to a maximum of 20 minutes combined.  Information presented 
to Council may or not be acted on and will not be debated unless there is a majority vote to do 
so.  The Open Forum is not a means of expressing insults, accusations or making any personal 
attacks on any member of Council or Staff.  Any person who starts insulting or making 
accusations or attacks on any member of Council, Council as a Whole, or any Staff member 
will be kindly asked to remove themselves from Council Chambers.  Once again, welcome. 

 
Division 3 – Open Forums 
 
11.1 Individual members of the public who constitute the audience are be provided an opportunity as part of 

the meeting to address the Council on any topic relevant to municipal government for a period of time not 
to exceed two (2) minutes per person.  The intent of which is to provide the person opportunity to address 
Council.   

 
11.2 The information or comments heard may or may not be actioned by the Council.  After a person has 

spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief 
Administrative Officer relevant questions but may not debate the matter or the answers.   

 
11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to 

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority 
vote a resolution is passed to allow a motion to be made without notice. 

 
Notes: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Public Works Foreman Report        August 17, 2021 

 

1. Roads / Sidewalks  
a) Complete reclaiming, grading, hauling packing, apply tack oil material to 49 St, 52 Ave, 50 St, 48 

Ave, 46 Ave and 52 St  
b) Back fill all new sidewalks and gutters with screened dirt. 
c) Start work on 45 Ave. Removing concrete, top soil and sign posts 
d) Replace broken main valve top boxes on 52 Ave and 50 St 
e) Fill major potholes with cold mix 

 
2. Other 

a) Mow all town properties 
b) Repair grader circle turn gear box 
c) Service all road equipment 
d) Complete all service requests 

 

 
Water/Wastewater 

a)  See attached report 

 
 
SUMMER TEMP WORKERS REPORT 

a)  See attached report 
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CAO REPORT      August 17, 2021   

 
1. FINISHED SB-90 Road Projects: since the July council meeting streets that have been 

done are 46 Ave (from 51-52 St), 52 St (45-46 Ave), 49 St (51-52 Ave), 52 Ave (49-50 
St), 50 St (51-52 Ave) and 48 Ave (46-47 St) are all complete and look really good. 
Keep up the GOOD JOB Public Works!!! 
 

2. SB-90 Road Projects to be completed: 49 St (47-50 Ave) on the west side of the 
Mennonite school in the next week or two. Two blocks of 47 Ave (from 48-50 St) has 
been milled and the remaining two blocks of 47 Ave (from 46-48 St) will be finished later 
in the summer after the county is able to come back and finish milling. 

 
3. Paving 45 Ave (Hwy 36 – 54 St): this project is scheduled to start in the last week of 

August or first week of September. Preparation is being done by Public Works and they 
are making good progress. 

 
4. Bylaw Notices: Semi Trucks & Holiday Trailers. We continue to issue notices for 

removal of semi trucks and trailers from Town streets and residents seem to be 
complying. It rarely is the same residents. 

 
5. UPDATE - Sidewalk Replacement. The contractor finished the majority of sidewalk 

work for this summer. The contractor will be back in mid to late August to do some extra 
sidewalk replacement before paving starts on 45 Ave (north side from 52 St east to the 
back alley) and curb & gutter with some storm drains on the south side of 45 Ave 
(Centennial Hall east to Hwy 36). Then in the fall there will be some small sections for 
replacement. 

 
6. Unsightly Premises. We are still working with a few properties and discussions and 

work are proceeding slowly. The majority of the work should be done by late fall, if not 
then a contractor may have to be brought in to do the work and this will be billed back to 
the property. One property will be doing a majority of the cleanup before winter and will 
finish over winter and into the spring.  

 
 
 
 
Please see attached CAO Action Tracker for council requests and for capital projects. 



Action Tracker for Council

Date WHO? Call / Email  Issue / Reason / Topic Action STATUS

2021‐02‐19 Council Request Two Hills Gas Franchise
Does the Town purchase? Operate? Costs? Revenue? Get more 

figures and options.  Need updated information.
Ongoing

2021‐04‐07 Council Request Snow Removal Policy Update the part of the policy dealing with salting of sidewalks for Fall

2021‐07‐30 Council Request Semis in Town
Discussing with owners of Semis about not driving on Town roads. 

NO Parking on Town streets. Notices Sent.
Ongoing

2021‐07‐07 Council Request Library Roof Tin ‐ Leaking Issue

Another Contractor will be checking out the roof with PW on July 
8th, to determine where the roof is leaking and provide other 
solutions. Not sure what else can be done? We will also be 

investigating if some sealant can be sprayed in certain areas or 
other product.

More 
Investigation 

needed

2021‐07‐30 Council Request Noxious Weeds Make sure to spray any noxious weeds in town. Monitoring

2021‐08‐11 Council Request Development Permits 2021
For 2021 to date: the number of development permits, the total 
value and a breakdown will be provided. We will also discuss 

development permits & procedures 

August 17th 
Council Meeting

2021‐08‐13 Council Request Unsightly Premises Have timelines with different landowners on cleanup.  Ongoing

2021‐08‐13 CAO MCSNet Tower 
MCSNet will be installing a tower in Two Hills behind the library in 
late August (contingent on the progress of their current projects).

Ongoing

2021‐08‐13 CAO / CFO Property Taxes Collected
As of July 31, 2021, 52.33% of the 2021 property taxes have been 

collected (does not include Tax Incentive Payment Plan 
properties). $133,499 in tax arrears collected to date.

Deadline: 
December 31, 

2021

2021‐08‐25 Council Request
Tax Arrears Auction Sale ‐ 

10:00am Wednesday August 25, 
2021

Auction Sale in the Town of Two Hills Council Chambers.
August 25th @ 

10:00 am

completed / DONE highlighted updates for council.

CAO Action Tracker (Council Requests).xlsx 1 2021‐08‐13



CAPITAL PROJECTS: Action Tracker for Council

Date Capital Project Update on Project STATUS

2021‐08‐13 Concrete Crushing Postponed to 2022 at the earliest. Budget Pending. TBD

2021‐08‐13
Arena Road PAVING Project 2021 

(45 Ave from 51‐54 St)

Paving of the Arena Road is scheduled to start in the last week of August or the first week of 
September. Road widening from Hwy 36 to 52 St with curb & gutter on south side is in 

progress. Power poles to be moved.

Booked & In 
Progress

2021‐08‐13 Sidewalk Projects 2021
Contractor is coming back in mid August to finish the few sections of sidewalk and curb & 

gutter we have added due to road work. Small sections of repairs will be done later in the fall.
Almost Complete

2021‐08‐13 SB‐90 Projects 2021 ‐ FINISHED
ROAD PROJECTS FINISHED: 51 Ave (from 46‐49 St), 49 St (51‐52 Ave), 52 Ave (49‐50 St), 50 St 

(51‐52 Ave), 48 Ave (46‐47 St), 46 Ave (51‐52 St) & 52 St (45‐46 Ave). 
DONE

2021‐08‐13 SB‐90 Projects 2021
WORKING ON: 47 Ave (48‐50 St) & 49 St (47‐50 Ave) and later in the summer the County will 

return to finish rotovating 47 Ave (46‐48 St).
Working On

completed / DONE UPDATES for Council.

CAO Action Tracker (CAPITAL Projects).xlsx 1 2021‐08‐13
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Correspondence Listing 
Council Meeting of August 17, 2021 

 
 

NONE  
 

  




