._Eu;voanHuk AGENDA ._E“’”"f_l_ i
: TOWN OF TWO HILLS %’(-\“"‘

August 17, 2021
7:00 P.M.

Regular Council Meeting

1. CALL TO ORDER
2. OATH OF OFFICE
3. ADOPTION OF AGENDA

4. ADOPTION OF MINUTES
a) Regular Council Meeting Minutes of July 13, 2021

5. DELEGATION
6. OPEN FORUM
7. ADMINISTRATIVE REPORTS
a) Public Works Report
b)  Chief Financial Officer Report
c) Chief Administrative Officer Report
8. CORRESPONDENCE

9. NEW BUSINESS
a)

10. COUNCIL MEMBER REPORTS

11. NEXT MEETINGS
a) Regular Council Meeting Tuesday September 14, 2021 7:00 p.m.

12. CLOSED SESSION
a) FOIPP Act, Sections 17 and 29

13. ADJOURNMENT

21-08-17 Complete Council Pkg.docx Page 1 of 7 0 Toonof



s OPEN FORUM e

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or not be acted on and will not be debated unless there is a majority vote to do
so. The Open Forum is not a means of expressing insults, accusations or making any personal
attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member
will be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 — Open Forums

11.1 Individual members of the public who constitute the audience are be provided an opportunity as part of
the meeting to address the Council on any topic relevant to municipal government for a period of time not
to exceed two (2) minutes per person. The intent of which is to provide the person opportunity to address
Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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© Toww of
0 Two Hils

Public Works Foreman Report August 17, 2021

1. Roads / Sidewalks

a) Complete reclaiming, grading, hauling packing, apply tack oil material to 49 St, 52 Ave, 50 St, 48
Ave, 46 Ave and 52 St

b) Back fill all new sidewalks and gutters with screened dirt.

c) Start work on 45 Ave. Removing concrete, top soil and sign posts

d) Replace broken main valve top boxes on 52 Ave and 50 St

e) Fill major potholes with cold mix

2. Other

a) Mow all town properties

b) Repair grader circle turn gear box
c) Service all road equipment

d) Complete all service requests

Water/Wastewater
a) See attached report

SUMMER TEMP WORKERS REPORT
a) See attached report
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Water/Wastewater Counsel Report Date July 9th Aug. 12"
Temp Summer Employees - Report 2021

- The town experienced one power disruption since last report - all systems good

- Annual Rip Rap repairs completed at waste water lagoons

- Continue to monitor 46 ave sanitary flow

- Hand held CI2 analyzers annual recertification completed

- H2S gas monitors from Sanitary lift station re calibrated

- Sanitary manhole checks done east of Hwy 36,

- Monitoring south side water pressure

- Monitoring distribution flow rates

- Water service restored to residential property as per request

- Lagoons inspected and mowed

- _Lift station generator test

- July 29* Air/Vac valve failed on jockey pump in Reservoir pumphouse
- Valve isolated removed and replaced with same from Lag 2 pump

- Lag 2 pump isolated and locked out until replacement valve arrives ( approx. 16
weeks)

- Jockey pump restored to full service

SUMMER TEMP WORKERS REPORT

- The summer employees have continued weed whipping, grass cutting
- Flower and Tree watering continues on Mon - Wed - Friday schedule

- Assisted with painting of arena — inside and out

- Rototilled playgrounds

- Assisted with backfilling and clean up from sidewalk projects

- Began crosswalk painting




TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR JULY 2021

Net Balance at End June 2021 $364,762.85
Plus Deposits $793,811.49
Sub Total $1,158,574.34
Minus Disbursements (including transfers) $368,470.40
Closing Balance $790,103.94

Summary of Town of Two Hills Accounts
Alberta Treasury Branch  Description of Accounts

Bus Custom Plan CB #24  (Main Account) $790,103.94
Bus Custom Plan CB #27  (Electronic Bill Payments) $501,276.31 *
Notice Account 90 Day {Auction Holding) $100,486.24
TOTAL ATB $1,391,866.49

Revolving Loan - out of $985,000.00

OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee $ 2,535.82
Canada Day 5 7,376.98
Pay Roll $  121,051.18
Comments:

* Bus Custom Plan CB #27 Debit and Electronic Bill Payment Transfer Account-Tranfers monthly to General Account

Town of
“Twe 4-lls



30830
30831
30832
30833
30834
30835
30836
30837
30838
30839
30840
30841
30842
30843
30844
30845
30846
30847
30848
30849
30850

30854
30855
30856
30857
30858
30858
30860
30861
30862
30863
30864
30865
30866
30867
30868
30869
30870
30871
30872

July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021
July 13, 2021

July 13, 2021
huly 13, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021
July 21, 2021

Town of Two Hills
Cheque Listing
30830 - 30893

Water Consumption June 2021
Sidewalk Replacement 45 Ave
June 2021 Notifications
Eqiupment Parts/Shop Supplies
Fuel
Garbage Collection lune 2021
Brush Cutter
Sheet Metal for Sidewalk/Road at Post Office
Tax Auction Ad
Paint
Pension
fire Chief Honorarium
Grass Contractor Fees
Equipment Parts/Pump
Postage
Water Supplies
SB-90
Postage Ink
Land Titles
Office Supplies
FRN 2nd Quarterly Payment
FCSS July Payment

Gravel/Screenings
Monthly Contract Assessment Fees
Sidewalk Replacement 53 Ave from 47 st - 48 st
Office Supplies/Summer Leaders Caucus
In-Service Inspection Rec Centre Elevator
Sewer Supplies
Tax Auction Ad
Paint Supplies for Inside/Qutside Arena/Geleta
Freight
Grass Contractor Fees
Extended Downspouts Rec Centire
Tack Qil
Office Supplies
Rec Centre Monitoring
Downstairs Door Repair & Spare Keys
Water Dept Servicing June 2021
Centennial Hall Management Fee July 2021
Rec Centre Sink Repair/Toilet Replacement Geleta
Bulk Water Refund

35,213.20
45,131.63
112.46
390.09
5,982.00
3,675.00
808.45
378.28
21.00
124.43
8,339.48
150.00
100.00
644.18
957.15
5,880.92
33,786.63
557.42
80.00
65.41
17,500.00
5,345.00
22,845.00

24,279.49
1,492.05
30,405.32
108.07
266.70
304.50
21.00
2,477.76
285.86
180.00
472.50
5,717.25
157.43
252.00
338.10
859.15
2,625.00
672.81
156.34
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2021 Tax incentive Rebate

32.49

Sidewalk Replacement 52 Ave 49 ST - 50 ST & 46 Ave &

52 5T
Petty Cash
Shop & Equipment Supplies
Fuel
Hall Cleaning after Renovations
Grader Parts
Reservoir Internet
Library Door Replacement
Fire Chief Hongrarium
Lawn Cutting Contractor Fees
2020 Financial Audit
Tack Oil
SB-90
Office Supplies
July Office Cleaning
Office & Public Works Supplies
Plexi Glass for Packer
Job Advertisement
Crushed Gravel
Screening Dirt

98,133.00
30.00
286.38
814.76
5,040.00
304.20
36.75
2,085.54
150.00
860.00
23,205.00
2,809.08
69,682.71
174.23
256.00
48.66
89.25
385.24
65,716.04
6,825.00

TOTAL $322,264.12



CAO REPORT August 17, 2021 ,&fj{

1. FINISHED SB-90 Road Projects: since the July council meeting streets that have been
done are 46 Ave (from 51-52 St), 52 St (45-46 Ave), 49 St (51-52 Ave), 52 Ave (49-50
St), 50 St (51-52 Ave) and 48 Ave (46-47 St) are all complete and look really good.
Keep up the GOOD JOB Public Works!!!

2. SB-90 Road Projects to be completed: 49 St (47-50 Ave) on the west side of the
Mennonite school in the next week or two. Two blocks of 47 Ave (from 48-50 St) has
been milled and the remaining two blocks of 47 Ave (from 46-48 St) will be finished later
in the summer after the county is able to come back and finish milling.

3. Paving 45 Ave (Hwy 36 — 54 St): this project is scheduled to start in the last week of
August or first week of September. Preparation is being done by Public Works and they
are making good progress.

4. Bylaw Notices: Semi Trucks & Holiday Trailers. We continue to issue notices for
removal of semi trucks and trailers from Town streets and residents seem to be
complying. It rarely is the same residents.

5. UPDATE - Sidewalk Replacement. The contractor finished the majority of sidewalk
work for this summer. The contractor will be back in mid to late August to do some extra
sidewalk replacement before paving starts on 45 Ave (north side from 52 St east to the
back alley) and curb & gutter with some storm drains on the south side of 45 Ave
(Centennial Hall east to Hwy 36). Then in the fall there will be some small sections for
replacement.

6. Unsightly Premises. We are still working with a few properties and discussions and
work are proceeding slowly. The majority of the work should be done by late fall, if not
then a contractor may have to be brought in to do the work and this will be billed back to
the property. One property will be doing a majority of the cleanup before winter and will
finish over winter and into the spring.

Please see attached CAO Action Tracker for council requests and for capital projects.
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Action Tracker for Council

Date WHO? Call / Email Issue / Reason / Topic Action STATUS
Does the T hase? O te? Costs? R ? Get
2021-02-19 Council Request Two Hills Gas Franchise oes e' own purc a'se perate £.osts . evenue' et more Ongoing
figures and options. Need updated information.
2021-04-07 Council Request Snow Removal Policy Update the part of the policy dealing with salting of sidewalks for Fall
9021-07-30 Council Request Semis in Town Discussing with own.ers of Semis about not dr.‘iving on Town roads. Ongoing
NO Parking on Town streets. Notices Sent.
Another Contractor will be checking out the roof with PW on July
8th, to determine where the roof is leaking and provide other More
2021-07-07 Council Request Library Roof Tin - Leaking Issue solutions. Not sure what else can be done? We will also be Investigation
investigating if some sealant can be sprayed in certain areas or needed
other product.
2021-07-30 Council Request Noxious Weeds Make sure to spray any noxious weeds in town. Monitoring
For 2021 to date: the number of development permits, the total August 17th
2021-08-11 Council Request Development Permits 2021 value and a breakdown will be provided. We will also discuss Couniil Meetin
development permits & procedures &
2021-08-13 Council Request Unsightly Premises Have timelines with different landowners on cleanup. Ongoing
MCSNet will be installing a tower in Two Hills behind the library in
2021-08-13 CAO MCSNet Tower iStatling : rary Ongoing
late August (contingent on the progress of their current projects).
As of July 31, 2021, 52.33% of the 2021 property taxes have been Deadline:
2021-08-13 CAO / CFO Property Taxes Collected collected (does not include Tax Incentive Payment Plan December 31,
properties). $133,499 in tax arrears collected to date. 2021
Tax Arrears Auction Sale -
. X Hett . . . . August 25th @
2021-08-25 Council Request 10:00am Wednesday August 25, Auction Sale in the Town of Two Hills Council Chambers. 10:00 am
2021 )
completed / DONE highlighted updates for council. onaw of
CAO Action Tracker (Council Requests).xlsx 1 2021-08-13



CAPITAL PROJECTS: Action Tracker for Council

Date Capital Project Update on Project STATUS
2021-08-13 Concrete Crushing Postponed to 2022 at the earliest. Budget Pending. TBD
Paving of the A R is schedul in the | k of A he fi k of
Arena Road PAVING Project 2021 aving of the Arena o.ad |§ scheduled to start in the a'lst week of August or the |r§t vs{et? 0 Booked & In
2021-08-13 September. Road widening from Hwy 36 to 52 St with curb & gutter on south side is in
(45 Ave from 51-54 St) Progress
progress. Power poles to be moved.
i i k in mid A finish the f i f si Ik
5021-08-13 sidewalk Projects 2021 Contractor is coming back in mid August to finis 't e few sec.tlons' of sidewa anq curb & GO T Iete
gutter we have added due to road work. Small sections of repairs will be done later in the fall.
. ROAD PROJECTS FINISHED: 51 Ave (from 46-49 St), 49 St (51-52 Ave), 52 Ave (49-50 St), 50 St
2021-08-13 SB-90 P ts 2021 - FINISHED DONE
rojects (51-52 Ave), 48 Ave (46-47 St), 46 Ave (51-52 St) & 52 St (45-46 Ave).
WORKIN N: 47 Ave (48- 4 47-50 A | inth he C ill
5021-08-13 $B-90 Projects 2021 (0] GO ve (48-50 St) & 49 St (47-50 Ave) and later in the summer the County wi Working On

return to finish rotovating 47 Ave (46-48 St).

completed / DONE

UPDATES for Council.

CAO Action Tracker (CAPITAL Projects).xlsx

2021-08-13



@ Toww of
9 Two Hills

Correspondence Listing
Council Meeting of August 17, 2021
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