CAO REPORT April 9% (for April 12,2022) E.mo”ffml-m‘

1. Wireless water meters: 502 ordered have arrived, so we will be starting to install with
a plan to have all installed before the end of the year.

2. Village of Myrnam Regional Governance Application: rejected by the Minister of
Municipal Affairs because they want the Town, County & Village to apply together for
one regional study.

3. Water Reservoir Inspection: $2500 cost was covered through the draw won at the
water/wastewater conference that Bob attended. Everything is good!

4. Lagoon Survey: cost will be $2500 to look at our reservoir to get a quote of what
needs done for the inspection and the dredging of the lagoon cells.

5. Incident Command System (ICS100) training: all Town staff have taken the day of
training being split into two groups. The course was very informative and beneficial
for staff. Management staff will be taking ICS200 & ICS300 training later in the year.

6. Chronicle Building Demolition: we will be taking samples to Edmonton for asbestos
testing before demolition is to begin and for our records. We have a demolition
permit and we will need to do first calls. Our PW will demolish the building unless the
tests come back with asbestos, then we will need a contractor for demolition and
disposal. We will be contracting truck(s) to haul to the landfill.

Please see attached CAO Action Tracker for council requests!
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