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AGENDA
TOWN OF TWO HILLS
December 12, 2023
7:00 P.M.

“Tuo Hills

Regular Council Meeting

10.

11.

12.

13.

CALL TO ORDER
ADOPTION OF AGENDA
ADOPTION OF MINUTES
a)  Special Council Meeting November 20, 2023

b)  Regular Council Meeting November 28, 2023
c) Special Council Meeting Minutes of December 7, 2023

DELEGATION
OPEN FORUM

ADMINISTRATIVE REPORTS
a) Public Works Report
b)  Economic Development Officer Report
¢)  Chief Financial Officer Report
d) Chief Administrative Officer Report

CORRESPONDENCE

OLD BUSINESS
a) SAC Deficit

NEW BUSINESS
b) 2024 Interim Budget

COUNCIL MEMBER REPORTS

NEXT MEETINGS

a) Regular Council Meeting Tuesday January 9, 2024 7:00 p.m.

CLOSED SESSION
a) FOIPP Act Section 17(3)

ADJOURNMENT
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TOWN OF TWO HILLS Two Hills
Minutes of the Special Meeting of Council for the Town of Two Hills
held on November 20, 2023 at 1:00 P.M.

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor A. Romaniuk, Councillor M.
Tarkowski, Councillor S. Rajoo, Councillor E. Sorochan, CF.O. S,
Lupul, A.CA.O A. Clark

ABSENT: C.A.O. A Kozakewicz

CALLTO ORDER: Mayor L. L. Ewanishan called to order the Special Council
Meeting at 1:03 P.M. on Thursday November 20, 2023.

AGENDA ITEMS:  Special Meeting Purpose - Budget

2023-360 MOVED by Mayor L. L. Ewanishan to go into closed session as
per FOIPP Act Section 23 and Section 24 at 1:04 P.M.
CARRIED
2023-361 MOVED by Mayor L. L. Ewanishan to come out of closed session
at 4:22 P.M.
CARRIED
ADJOURNMENT:

Mayor L. L. Ewanishan adjourned the meeting at 4:22 P.M.

LEONARD L. EWANISHAN, MAYOR

SHEILA LUPUL, C.F.O.




TOWN OF TWO HILLS Too I
Minutes of the Regular Meeting of Council for the Town of Two Hills ")u”é“u‘\
held November 28, 2023, at 7:00 P.M. in Couricil Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor A. Romaniuk, Councillor M.
Tarkowski, Councillor S. Rajoo, A.C.A.O A. Clark, CF.O S. Lupul, P.W.
Supervisor T. Stefiuk, E.D.O B. Ross

MISSING: Councillor E. Sorochan, C.A.O. A. Kozakiewicz

CALLTO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

ADOPTION OF AGENDA:

2023-362 MOVED by Deputy Mayor A. Romaniuk, to accept the agenda as
presented.
CARRIED
ADOPTION OF MEETING MINUTES:

2023-363 MOVED by Councillor S. Rajoo to accept the Organizational Council
Meeting Minutes of November 14, 2023 with correction to attendance
as M. Tarkowski was absent.

CARRIED

2023-364 MOVED by Mayor L. L. Ewanishan to accept the regular Council
Meeting Minutes of November 14, 2023 with correction to attendance
as M. Tarkowski was absent.

CARRIED
DELEGATION: None

OPEN FORUM: None

ADMINISTRATIVE REPORTS:

Public Works Report
The Public Works Foreman's Report was provided to Council in advance
for their review.

2023-365 MOVED by Councillor M. Tarkowski that the Public Works report be
acknowledged as presented and incorporated into the minutes.
CARRIED
Page 1 of 3



Town of Two Hills - Regular Council Meeting November 14, 2023

Economic Development Officer Report

The Economic Development Officer’s report was provided to Council in
advance for their review.

2023-366 MOQVED by Councillor M. Tarkowski that the Economic Development
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
Chief Financial Officer Report
The Chief Financial Officer's report was provided to Council in advance
for their review.

2023-367 MOVED by Deputy Mayor A. Romaniuk that the Chief Financial Officer's
report be acknowledged as presented and incorporated into the
minutes.

CARRIED
CORRESPONDENCE:

2023-368 MOVED by Councillor M. Tarkowski that the correspondence be

acknowledged as presented and filed.
CARRIED

BYLAWS & POLICIES:

Alberta Security Infrastructure Program

Administration would like a motion to apply for The Alberta Security

Infrastructure Program (ASIP) which is a grant that funds security

assessments, related training, equipment, immediate response and

security infrastructure improvements to facilities serving communities or

identifiable groups at risk of hate or bias-motivated crimes or incidents.

2023-369 MOVED by Mayor L. L. Ewanishan that 2023-1035 Borrowing Bylaw - ATB

Line of Credit be given first reading this 28th day of November, 2023.
CARRIED
2023-370 MOVED by Councillor M. Tarkowski that 2023-1035 Borrowing Bylaw - ATB
Line of Credit be given second reading this 28th day of November, 2023.
CARRIED
2023-371 MOVED by Deputy Mayor A. Romaniuk that 2023-1035 Borrowing Bylaw -
ATB Line of Credit be given consent for third and final reading.
CARRIED UNANIMOUSLY
2023-372 MOVED by Mayor L. L. Ewanishan that 2023-1035 Borrowing Bylaw - ATB

\g

Line of Credit be given third and final reading this 28th day of November,
2023.

CARRIED
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Town of Two Hills - Regular Council Meeting November 14, 2023

NEW BUSINESS:

FCSS Van Insurance

Administration has received a request for pledge for the van insurance and
is seeking direction from Council on how to proceed.

2023-373 MOVED by Councillor S. Rajoo to pay fifty percent of the van insurance
($1724.00) and further to have administration meet with FCSS regarding
insurance in the future.

CARRIED
COUNCIL MEMBER REPORTS:

2023-374 MOVED by Councillor M. Tarkowski to accept the councillor reports
as presented and filed.
CARRIED
NEXT MEETING:

Regular Council Meeting Tuesday December 12 2023 at 7:00 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 8:23 PM.

LEONARD EWANISHAN, MAYOR

SHEILA LUPUL, C.F.O.
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TOWN OF TWO HILLS oo Hils
Minutes of the Special Meeting of Council for the Town of Two Hills T
held on December 7, 2023 at 1:00 P.M.

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor A. Romaniuk, Councillor M.
Tarkowski, Councillor S. Rajoo, Councillor E. Sorochan, CA.O. A.
Kozakewicz C.F.O. S. Lupul

CALLTO ORDER: Mayor L. L. Ewanishan called to order the Special Council
Meeting at 1:07 P.M. on Thursday December 7, 2023.

AGENDA ITEMS:  Special Meeting Purpose - Budget

2023-375 MOVED by Mayor L. L. Ewanishan to go into closed session as
per FOIPP Act Section 23 and Section 24 at 1:07 P.M.

CARRIED

2023-376 MOVED by Mayor L. L. Ewanishan to come out of closed session
at 4:45 P.M.

CARRIED

ADJOURNMENT:
Mayor L. L. Ewanishan adjourned the meeting at 4:46 P.M.

LEONARD L. EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, CAO



\ g

Two Iills
OPEN FORUM e

{Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or may not be acted on and will not be debated unless there is a majority vote
to do so. The Open Forum is not a means of expressing insults, accusations or making any
personal attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will
be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 - Open Forums

11.1 Individual members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of time
not to exceed two (2) minutes per person. The intent of which is to provide residents an opportunity to
address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report Diéicember 12, 2023 ,gné—w»\

Roads / Sidewalks
a) Grade industrial road 55 Ave and 51 St
b) Grade back alley on the northside of Hillside Lodge
c) Apply beetjuice to roads
d) Sand and salt applied to the Mennonite bus parking lot and 49 Stand 50 Ave

Water/Wastewater
a) The town experienced 0 power disruptions since last report-all systems good
b) Calibrate pumphouse cl2 analyzer
¢} Continue to monitor CI2 levels throughout distribution system - levels are back
to normal.
d) Continue winter treatment cycle with sanitary system
e) Reservoir pumphouse housekeeping
f} Remove snow and add lce melt to truck fill pad
g) Service disconnects as per admin request
h) Furnace check at non potable water well house

Other

a) Sweep snow off all Town sidewalks

b) Spread sidewalk salt where required

c) Repair brake line on sanding truck

d) Repair door handle on sanding truck

e) Put up Christmas lights and plug in rope lights

f)  Put up Christmas lights at Town office and Pioneer Park

g) Received quote for concrete crushing

h} Plumber inspected furnace in grader shop and will repair quote received for a
replacement furnace ($4000)

i) Town fire extinguishers inspected and certified (annually)

j) Complete all service requests
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@QE_E_EORT December 12, 2023 ,@CH%\

1. Alberta advantage immigration zoom meeting

2. Regional Food initiative zoom meeting

3. Common ground food sovereignty zoom meeting

4. Met with investors regarding warehousing opportunity

5. Met with Saddle Lake EDO regarding tourism collaboration and M.O.U
6. Christmas shop local bingo and light up contest underway

7. Rural renewal stream and business stream are active - approx. 500 applicants / 9 positions
to date. 3 endorsements at this time

8. EDC meeting

?. Open farm days zoom meeting

10. Met with business owner regarding rural renewal

11. Thrift store building is being purchased with plans to renovate frontage in spring

12.Main street property is in negotiations to purchase - new business license purchased
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR DECEMBER 2023

Net Balance at End November 2023

$442,566.35

Plus Deposits
Sub Total

$223,309.76

$665,876.11

Minus Disbursements {including transfers)

$282,712.11

Closing Balance $383,164.00
Summary of Town of Two Hills Accounts
Alberta Treasury Branch Description of Accounts
Bus Custom Plan CB #24  (Main Account) $383,164.00
Bus Custom Plan CB #27  (Electronic Bill Payments) $204,794.87
Notice Account 90 Day {(Auction Holding) $111,237.80
Savings Account #30 {Debenture Account) $46,374.20
TOTAL ATB $745,570.87
Revolving Loan - out of $985,000.00 $985,000.00
$0.00
$985,000.00
OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee S 3,237.21
Canada Day $ 10,083.35
Comments:

L



32342
32343
32344
32345
32346
32347
32348
32349
32350
32351
32352
32353
32354
32355
32356
32357
32358
32359
32360
32361
32362
32363
32364-74
32375
32376
32377
32378
32378
32380
32381
32382
32383
32384
32385

November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
November 23, 2023
Novemner 30,2023
November 30, 2023
November 30, 2023
November 30, 2023
November 30, 2023
November 30, 2023
Novemner 30,2023
November 30, 2023
November 30, 2023
November 30, 2023
November 30, 2023
November 30, 2023
December 1, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023
December 7, 2023

Town of Two Hills
Cheque Listing
32285 - 32341

Water Purchase
Mastercard
Garbage Collection

Rec Centre prevenative maintenance

Wesbsite Management
Office equipment repairs
Office Supplies
FCSS Contribution
Monthly Assesment Fee
Health Benefits
Claimed expense
County Reclaimer
claimed expense
PW Furnance maintenance
LAPP
Claimed expense
Fee Refund
Office Supplies
Office Supplies
Deficit
Office Cleaning
Equipment
Void
Water Purchase
Claimed expense
PW Phones
Manhole Insulation
Equipment Supplies
Casual Labour Christmas Lights
Shop Supplies
Land Titles
Airport Requsition
Vehicle Registration
Assessment Fee

L 540

33,628.00
4,884.52
4,440.00
1,859.22

800.00
765.66
100.56

16,578.51

1,583.40
265.18
122.40

4,668.30
118.32

50.00

9,239.70
170.00
100.00

66.14
244.89
51,784.94
720.00

3,150.00

23,430.40

46.58
96.82

2,100.00
561.26
315.00

49.56
20.00
3,500.00
84.00
1,583.40

167,166.76



CAQO REPORT December 12, 2023’-%’&“““\

1. Meeting with Alberta Council and housing application

2. Community Rural Entrepreneur Stream - This allows foreign investment emigration to
take place

3. Meeting with OM Group of Companies and Superfoods farms on opportunities in and

new development.
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Correspondence Listing
Council Meeting of December 12, 2023

1. Ukrainian National Youth Federation: Invitation to exhibition showcase on
December 16

2. Christmas Greetings: RCMP, Reynolds Mirth Richards & Farmer, Eastern Alberta
District, Veres Family, Lac La Biche County Council, Morrow Tchir LLP, MPE
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FEATURE EXHIBITION SHOWCASE
SATURDAY DECEMBER 16, 2023.
1:00 p.m.-7: 00 p.m.
UKRAINIAN NATIONAL HALL
107 WILLOW CREEK STREET

SMOKY LAKE, ALBERTA.

Join us to help bring awareness to the suffering and loss Ukraine endures.
The Exhibition, produced by the Ukrainian National Youth Federation (UNYF)
features photos and stories of brave Ukrainians.

ADMISSION IS COMPLIMENTARY

DONATIONS ARE GRACIOUSLY ACCEPTED FOR ORPHANS IN THE HOSPITAL IN KYIV
UKRAINE

This exhibition is suitable for a wide range of ages and is entirely appropriate for viewers over 12 years old.
For anyone younger than 12, we highly recommend parents accompanying the child at all times, at their discretion.



AGENDA ITEM NO.: 8 (a)

TOWN OF TWO HILLS oo lite
COUNCIL MEETING ’—>""<-\
AGENDA ITEM
Meeting Date: December 12, 2023 | Confidential: [ Yes | [No | X
Topic: SAC deficit
QOriginated By: Adam Kozakiewicz | Title: [ CAO
BACKGROUND: |

Administration has received the deficit numbers for 2023 and needs a motion to allow for the
difference

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To have administration send a cheque in the amount of $51,784.94 to the Sports Activity
Council to cover the deficit to be taken from G/L code 2-97-00-0000.

Adam Kozakiewicz CAQ

Abu, lsdin

DISTRIBUTION: | Council: X

o
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AGENDA ITEM NO.: 9 (a)

TOWN OF TWO HILLS
COUNCIL MEETING et
AGENDA ITEM
Meeting Date: December 12,2023 | Confidential: | Yes | |No | X
Topic: 2024 Interim Budget
Originated By: Adam Kozakiewicz | Title: | CAO
BACKGROUND: |

After a few initial budget meetings, the 2024 interim operating budget is presented to Council
for review and approval.

DOCUMENTATION ATTACHED:

To be provided at the meeting

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the 2024 Interim Operating Budget as presented.

Adam Kozakiewicz CAO

i —

DISTRIBUTION: | Council: X
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