AGENDA
TOWN OF TWO HILLS
December 9, 2025
6:30 P.M.

Regular Council Meeting

11)

12)

13)

14)

CALL TO ORDER
ADOPTION OF AGENDA

ADOPTION OF MINUTES

a) Minutes from November 24, 2025 - Committee of the Whole
b) Minutes from November 25, 2025 - Council Meeting

c) Minutes from Dec 2, 2025 - Special Meeting

DELEGATION - In Closed Session
OPEN FORUM

ADMINISTRATIVE REPORTS
a) PW &WWW Reports

b) CFO Report

c) EDO Report

d) CAO Report

CORRESPONDENCE
OLD BUSINESS - none
BYLAWS & POLICIES

NEW BUSINESS

a) STARS

b) FCM Green Management Fund Pre-Application Feasibility Study
c) 2026 Interim Budget

Strategic Plan

Staff Christmas Vouchers

f)  Golf Course Development

COUNCIL MEMBER REPORTS
a) Mayor M. Tarkowski

b) Deputy Mayor C. Dyck

c) Councillor A. Hiebert

d) Councillor H. Wall

e) Councillor M. Patel

NEXT MEETINGS - January 13, 2026 at 6:30 pm

CLOSED SESSION
a) Delegate in Closed Session ATIA Section 29 & 19

ADJOURNMENT



TOWN OF TWO HILLS
Minutes of the Council Committee of the Whole for the Town of Two Hills

held November 24, 2025 at 6:30 PM in Council Chambers

PRESENT: Mayor Michael Tarkowski, Deputy Mayor C. Dyck, Councillor M. Patel,
Councillor A. Hiebert, Councillor H. Wall, CAO A. Kozakiewicz and CFO
S. Lupul

CALLTO ORDER:  Mayor M. Tarkowski called the special Town Council Meeting to order at
6:30 PM.

Topics of discussion:

Remuneration Forms - How to's

a)
b) Benefits
c) Remuneration Policy
d) Physician Requirement
CLOSED SESSION:
2025-338 MOVED by Mayor M. Tarkowski to go into closed
session Re: ATIA Section 23 and 29 at 8:07 pm.
CARRIED
2025-339 MOVED by Mayor H. Wall to come out of closed
session at 9:50 pm. CARRIED
ADJOURNMENT:

With all items on the agenda having been addressed, Mayor M
Tarkowski adjourned the Special Council Meeting at 9:50 PM.

Michael Tarkowski, Mayor

Adam Kozakiewicz, CAO



TOWN OF TWO HILLS Too I-lils

Minutes of the Regular Meeting of Council for the Town of
Two Hills held on November 25, 2025, at 6:30 PM in

Council Chambers

Regular Council Meeting

PRESENT:

CALL TO ORDER:

Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor M. Patel;
Councillor A. Hiebert; Councillor H. Wall; CAO A. Kozakiewicz; CFO S.
Lupul; EDO B. Ross; MC C. Boyd and 2 citizens in the Gallery.

Mayor M. Tarkowski called the Regular Town Council Meeting to order
at 6:30 PM.

ADOPTION OF AGENDA:

2025-340

MOVED by H. Wall to accept the agenda as presented.
CARRIED

ADOPTION OF MEETING MINUTES:

2025-341

2025-342

DELEGATION:
OPEN FORUM:

MOVED by Deputy Mayor C. Dyck to accept the minutes of the
Organizational Meeting minutes held on October 28, 2025, with
adjustments.

CARRIED

MOVED by Councillor M. Patel to accept the minutes of the Regular
Council minutes held on October 28, 2025.
CARRIED

None

None

ADMISITRATIVE REPORTS:

2025-343

2025-344

2025-345

2025-346

The Administrative Reports were provided to council in advance for their
review.

MOVED by Deputy Mayor C. Dyck that the Public Works Report be
acknowledged and incorporated into the minutes.

CARRIED
MOVED by Councillor M. Patel that the CFO Report be
acknowledged and incorporated into the minutes.

CARRIED
MOVED by Councillor A. Hiebert that the EDO Report be
acknowledged and incorporated into the minutes.

CARRIED

MOVED by Councillor A. Hiebert that the CAO Report be
acknowledged and incorporated into the minutes.
CARRIED



CORRESPONDENCE:

2025-347

OLD BUSINESS:

MOVED by Councillor M. Patel that the Correspondence be
acknowledged and incorporated into the minutes.

CARRIED
None

BYLAWS & POLICIES:

2025-348

2025-349

NEW BUSINESS:

2025-350

2025-351

2025-352

2025-353

2025-354

2025-355

Policy 2025-02 Respectful Behavior & Policy 2011-05 Elected Officials
Remuneration were provided in advance for Council to review.

MOVED by Deputy Mayor C. Dyck to adopt Policy 2025-02 - Respectful
Interactions with Employees and Council as of November 25, 2025.
CARRIED

MOVED by Mayor M. Tarkowski to adopt the revised Policy 2011-05 Elected
Officials Remuneration as presented effective November 25, 2025.
DEFEATED

MOVED by Deputy Mayor C. Dyck to direct Administration to apply for the
Roving Energy Manager Program and Access Grant of up to $10,000.00.
CARRIED

MOVED by Councillor H. Wall to direct the CAO to ratify the agreement
presented between the Province of Alberta and the Town of Two Hills for

FCSS Services to continue in the region.
CARRIED

MOVED by Councillor A. Hiebert to continue membership with the North
Saskatchewan Watershed Alliance (NSWA) for 2026 and pay the membership fee
of $867.60.

CARRIED

MOVED by Councillor M. Patel to renew the subscription for Catalis for a
three-year term with a fixed cost of $9700.00, $10,185.00 or $10,694.25
respectively for each year.

CARRIED

MOVED by Deputy Mayor Cody Dyck to support administration’s closure of the
office and public works on January 2, 2026, with staff using vacation time, while
keeping essential services operational for emergencies.

CARRIED

MOVED by Councillor H. Wall That the Town provide the Two Hills Improvement
Committee with $300.00 in support of the Christmas Lights Contest, and further
incorporate $2,500.00 in the 2026 budget.

CARRIED



2025-356

2025-357

2025-358

2025-359

2025-360

MOVED by Deputy Mayor Cody Dyck to partner with the County of Two Hills and
the Village of Myrnam to apply for the 2025/26 Alberta Community Partnership-
grant in support of the General Municipal Standard before January 31, 2026, with
managing partner being the County of Two Hills and with the request to not
exceed $125,000.00.

CARRIED

MOVED by Mayor M. Tarkowski to send 4 Councillors to attend the RMRF
Legal Seminar on February 6, 2026, in Edmonton.
CARRIED

MOVED by Councillor H. Wall to send 4 Councillors to attend the Brownlee

Emerging Trends Seminar on February 12, 2026, in Edmonton.
CARRIED

MOVED by Councillor M. Patel that the Town of Two Hills supports the
submission of a 2025/26 Alberta Community Partnership grant application
in support of the Regional Land Use Alignment Strategy Project and the
Town of Two Hills is prepared to manage the grant project and related

compliance requirements. There is no matching contribution required.
CARRIED

MOVED by Councillor M. Patel to apply for a $120,000.00 Northern and
Regional Economic Development (NRED) Grant, where a 50% of the
matching funds are required towards Highway 45 Planning and Engineering

Project.
CARRIED

COUNCIL REPORTS: None

NEXT MEETINGS:

Regular Council Meeting December 9, 2025 6:30pm

CLOSED SESSION: None

ADJOURNMENT: Mayor M. Tarkowski to adjourn the meeting at 8:59 pm.

Mayor M. Tarkowski

CAO A. Kozakiewicz



TOWN OF TWO HILLS oo Ikils

Minutes of the Special Meeting of Council for the Town of
Two Hills held on December 2, 2025, at 6:30 PM in

Council Chambers

Regular Council Meeting

PRESENT:

CALL TO ORDER:

Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor M. Patel;
Councillor A. Hiebert; Councillor H. Wall; CFO S. Lupul; FC Danielle
Williams

Mayor M. Tarkowski called the Special Town Council Meeting to order
at 6:30 PM.

ADOPTION OF AGENDA:

2025-361

CLOSED SESSION:

2025-362

2025-363

ADJOURNMENT:

MOVED by Councillor M. Patel to accept the agenda as
presented.
CARRIED

MOVED by Deputy Mayor C. Dyck to go into closed session
Re: ATIA Section 30 at 6:30 pm.
CARRIED

MOVED by Councillor H. Wall to come out of closed

session at 8:54pm.
CARRIED

Mayor M. Tarkowski to adjourn the meeting at 8:54 pm.

Mayor M. Tarkowski

CFO S. Lupul



Open Forum

Preamble: Welcome. Town Council is providing an opportunity for the general public
to individually address Council on any topic relevant to municipal government for a
period not to exceed 2 minutes per person to a maximum of 20 minutes combined.
Information presented to Council may or may not be acted on and will not be debated
unless there is a majority vote to do so. The Open Forum is not a means of expressing
insults, accusations or making any personal attacks on any member of Council or Staff.
Any person who starts insulting or making accusations or attacks on any member of
Council, Council as a Whole, or any Staff member will be kindly asked to remove
themselves from Council Chambers. Once again, welcome.

Division 3 - Open Forums

11.1  Individual members of the public who constitute the audience are to be provided an opportunity
as part of the meeting to address the Council on any topic relevant to municipal government for
a period of time not to exceed two (2) minutes per person. The intent of which is to provide
residents an opportunity to address Council.

11.2  The information or comments heard may or may not be actioned by the Council. After a person
has spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or
the Chief Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without

debate to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if
by a 2/3 majority vote a resolution is passed to allow a motion to be made without notice.

Notes:

Council Procedural Bylaw, Amendment Bylaw 2014-949



Public Works Report — Dec 9, 20205

e Spray beet juice 55 on all roads

e Sweep all town sidewalks, fire hall pad, post office sign and apply sidewalk de-icer
e Repair manhole cover on Highway 53 Ave. Hit by Emcon Plow Truck

e Change all the bulbs on the Christmas Decorations

e Hang up all Christmas Decorations and plug in rope lights

e Install repair hydraulic cylinder on Bobcat Mini Hoe

e Replace Gearbox on the JD1585 Sweeper

e Cut and Weld new side panels for single axel dump box

e Repair sanding box feeder chain

e Complete all service requests

Water and Wastewater Report — Dec 9, 2025

Water Report

e Complete random water samples at various locations in Town
e Continue to monitor pressure and flow rate daily

e Turn water on at new duplex (3-4)

e Finish winterizing Hydrants

e Wiped down all pipes in Reservoir

e Complete all service requests

Wastewater

e Monitor and record flows

e (Clean the furnace — Filter replaced

e Serviced Drive shafts (greased)

e Applied Powder into wet cells 3 times per week



Town of Two Hills
Reconciliation Statement December 9, 2025

Net Balance at November 30, 2025 $43,943.63
Plus Deposits $760,162.86
Sub Total $804,106.49
Minus Disbursements (including transfers) $804,237.13
Closing Balance ($130.64)

Summary of Town of Two Hills Accounts

ATB Financial Description of Accounts
General #24 Main Account ($130.64)
Notice Account 90 Day Auction Holding $10,163.71
Savings Account #478  County Grant Account $217.24
Savings Account #578  Interest Bearing $9.59
Savings Account #178  Last Post Committee $4,205.16
Bill Payments #27 Deposit Only Account $23,103.38
Savings Account #30 ACE Debenture Account $50,219.84
TOTAL ATB $87,788.28
Revolving Loan - out of $985,000.00 $985,000.00
$423,597.56
$561,402.44
Vision Credit Union Description of Accounts
Two Hills Improvement Committee $ 1,023.72
Canada Day $ 8,171.99

Comments:



Number

0000033463
0000033464
0000033465
0000033466
0000033467
0000033468
0000033469
0000033470
0000033471
0000033472
0000033473
0000033475
0000033476
0000033477
0000033478
0000033479

CHEQUE REGISTER
ATB 24 GENERAL
CHEQUES FROM 33463 TO 33479

Issued

11/25/2025 VOID - PRINTING ERROR

11/25/2025 VOID - PRINTING ERROR

11/25/2025 VOID - PRINTING ERROR

11/25/2025 VOID - PRINTING ERROR

11/25/2025 VOID - PRINTING ERROR

11/25/2025 FILTERS

11/25/2025 CHLORINE POWDER PILLOWS
11/25/2025 GARBAGE LIDS

11/25/2025 ELECTION FEE REFUND

11/25/2025 LASER LEVEL

11/25/2025 FCSS FRN PAYMENT

12/03/2025 2025 DONATION

12/03/2025 CYLINDER REPAIR

12/03/2025 2025 SHORTFALL YEARLY ACQUISITION
12/03/2025 CENTENNIAL HALL MANAGEMENT FEE DEC
12/03/2025 NOVEMBER ADVERTISEMENT

Total Issued (11):
Total Voided (5):
Grand Total:

Amount

403.18
252.89
964.95
100.00
3,425.67
403.18
252.89
964.95
100.00
3,425.67
11,168.00
2,500.00
1,890.00
250.00
2,625.00
495.00

$24,074.69
$5,146.69
$29,221.38



TWO HILLS

ECONOMIC DEVELOPMENT & TOURISM Date: Dec, 2025

Completed and submitted NRED grant application for Hwy 45 residential, commercial and
industrial development project engineering

Began year end business visitations

Met with local business owner regarding potential future expansion and property acquisition

Scheduled an EDC meeting and sent invites to members

Prepared an EDC terms of reference for EDC review on Dec. 10 before Council review in the
new year

Prepared an EDC action plan for review on Dec 10

FCM Destination Canada on rural tourism challenges

Met with Alberta Gov. Regional EC Dev Specialist Lisa Ford and gave her a tour of the
community with updates on projects — see attached

Contacted Yolo Nomads and requested invoice for renewal as soon as possible — not
received at this time

Contacted 2 commercial/ industrial property owners in regards to future plans for vacant
properties

Began working on 2" annual Explore Two Hills tourism conference with Go East

Began working on a Small business resiliency — insurance information session for local
businesses

Exploring the possibility of southern Alberta sporting/hardware store opening a second
location in Two Hills

Working with Alberta Air Tours to host their Alberta North fly in event at Two Hills airport in
August of 2027

Working with the Canadian Motorcycle Drag Racing association to bring motorcycle drags
to Two Hills airport during bike week 2026

Contacted by Lakeland DMO in regards to shared booth space at Edmonton Boat and
Sportsman show — last years booth space was covered through the Scop Grant




Bob Ross

T e S S S ST BEmSSeE———————
From: Lisa Ford <Lisa.Ford@gov.ab.ca>
Sent: November 28, 2025 2:34 PM
To: Lisa Ford
Subject: Northeast Regional Connector Newsletter - NOVEMBER 2025
Attachments: 2025 Federal Budget Summary.pdf; Power Up North - Event Advertising that

Works.png; Employer Resources_November 2025.pdf

Hello NE Regional Economic Development Champions ®

Below you will find a scan of news, programs, and important deadlines that may be relevant to your regions.

To learn more about the programs listed below, click the underlined link.

Attached you will also find additional information including a copy of Funding and other Resources - please keep in mind
it may not be a fully inclusive list of programs.

NOVEMBER HIGHLIGHTS...

“Two Hills

Thank you to The Town of Two Hills Economic Development Officer, Bob Ross, for hosting me and
sharing the exciting progress you are making in economic development. Your dedication to supporting
small businesses is evident, and the new outdoor market is a wonderful example of that commitment.
By creating a welcoming space for local entrepreneurs, artisans and producers, the market not only
boosts commerce but also strengthens community connections and pride. Two Hills is demonstrating
how thoughtful initiatives can energize small business development and contribute to a thriving regional
economy.



CAO REPORT December 9", 2025

1. Worked with Government Frameworks in testing the new automated development

permit application
2. Facilitated ACP grants and Hummingbird Energy grant

3. Working with SPG (Sustainable Projects Group) on an application to study the town's

green house gas emissions and learn of steps to lower them.

4. Coordinated with Mark Baxter in submitting the NRED application

Page 1 of 1



Correspondence Listing

December 9, 2025

National Police Federation - Welcome & Survey Responses to RCMP
Performance and public opinion of Alberta Provincial Police Service (APPS)

EMW- Information on recent IGF Application and Expansion Plan Email and
Brochure

St Paul Education - Board Meeting Highlights

Go East - AGM Annual Report Highlights



220 LAURIER AVENUE WEST
8TH FLOOR

OTTAWA ON K1P 529
www.npf-fpn.com

November 27, 2025
Mayor Michael Tarkowski
Town of Two Hills
via email: info@townoftwohills.com

Dear Mayor Tarkowski,

On behalf of the National Police Federation (NPF) and its Members, | want to congratulate you on starting
your term as Mayor of The Town of Two Hills. We further congratulate your Council members on their
successful election or acclimation as well.

As you may know, the NPF is the sole certified bargaining agent representing close to 20,000 Members of
the Royal Canadian Mounted Police (RCMP) across Canada and internationally, including over 3,100 serving
in Alberta. The NPF’s mission is to provide strong, fair, and progressive representation, that promotes and
enhances the rights of RCMP Members while advancing public safety outcomes across Canada.

Our Members are proud to deliver policing services through 113 detachments across Alberta, serving more
than 1.5 million residents and covering 99% of the province’s geography. Given recent developments, we
would like to share important updates with you and your councils regarding the state of RCMP policing in
Alberta. In July 2025, the RCMP Commissioner reaffirmed to Premier Smith the RCMP’s ongoing
commitment to serving Albertans now and well into the future. Likewise, in October 2025 the federal
Minister of Public Safety confirmed that early negotiations with contracting partners for policing
agreements beyond 2032 will begin in the coming months. Provinces such as British Columbia and Nova
Scotia have already announced their intent to renew and strengthen their RCMP contracts, reinforcing the
long-term stability of the RCMP policing model.

Alberta is also seeing positive momentum. The first all-Alberta troop began training at Depot in September
2025, demonstrating strong interest from new recruits who have chosen Alberta as their preferred posting.
As of late 2025, the Alberta RCMP’s vacancy rate sits at approximately 16%—including 152 hard vacancies
(8.6%) and 133 soft vacancies (7.5%)—rates that are comparable to other police services when accounting
for medical, parental, and other approved leaves. In addition, the Government of Canada is hiring 1,000
new RCMP personnel nationally, further underscoring a clear message: the Alberta RCMP is here to stay.

We invite you to consider the attached polling which demonstrates public support for the Alberta RCMP.
Five years of polling conducted by Pollara Strategic Insights show Albertans support their RCMP, with 81%
agreeing that there are more important priorities for Alberta than changing who polices communities. To
this end, 76% of Albertans in RCMP-served areas are satisfied with their policing. These results echo the
findings made by many recent municipal police services reviews, which found low public support for
wholesale changes in policing, alongside quantifiable cost impacts. We further invite you to consider the
findings of recent police service model reviews:

e Red Deer’s (2020) review: Found transition costs of $13.5M and 16% higher annual operating costs

(~$7M). Chose to retain the Alberta RCMP.

e Airdrie’s (2024) review: No change; public safety concerns raised were not unique to the RCMP.




e Grande Prairie’s (2023) review: Transition approved, despite projected one-time costs of $19M and
$2-$4M more in annual operating costs.

o As of May 2025, an additional $7m in provincial funding has been granted to Grande Prairie in
addition to the previously committed $9.7m from the GoA, demonstrating the immense increase in
financial support required to push the service toward a feasible launch.

e Beaumont’s (2024) review: Recommended efficiencies to improve the existing RCMP model.

e 0lds’ (2024) review: Found municipal policing cost 57% more in Year 1, increasing to 84% by Year 3;
chose to retain the RCMP.

e Rocky Mountain House (2025) review: Found increased costs were ineffective and the current contract
could be better optimized rather than considering a new regional service, an APPS, or a new municipal
service.

Prior to the 2025 Municipal Election, the Government had announced the formation of the Alberta Sheriffs
Police Service (ASPS) unilaterally without consultation with communities, Albertans, or organizations such
as Alberta Municipalities or the Rural Municipalities of Alberta. Despite there being no costing, plan, or
open-door consultation, Government is proceeding with the creation of this service. The only fact we can
rely on is that another duplicate service will cost all Albertans more, risking increased property taxes for
your community or reduced services for municipalities to fund this experiment. In 2021, the government’s
own report estimated $372 million in start-up costs and $164 million more in annual operating costs for
a provincial police service. Today, there are no updated cost estimates, despite inflation and a major shift
in the province’s fiscal reality.

These developments require a cohesive approach to effectively address in the best interests of
communities. If you would like us to present to your Council on Alberta’s public safety landscape, or to
further discuss public safety concerns, please contact Maryanne King, Government Relations Advisor, at
mking @npf-fpn.com.

Once again, we congratulate you and we look forward to connecting with you at your convenience.

Sincerely,

Brian Sauvé
President and CEO

Attachments: Polling 2025




National Police Federation
Alberta

Wave 8

pollara

August 2025 40 years o strategic insights



Methodology

FITLRYIG LIV Wave 8 - August 6 to 20, 2025

LTl f:8 Online survey of randomly-selected sample of 1,200 Adult (18+) Alberta Residents

As a guideline, a probability sample of this size carries a margin of error of + 2.8%, 19 times out of 20.
The margin of error is larger for sub-segments.

Data has been weighted using the most current age, gender & region Census data, to ensure the sample
reflects the actual population of adult Albertans.

Reliability

Weighting

REGIONAL DISTRIBUTION WAVE  DATES IN FIELD TOTAL RESPONDENTS
UNWEIGHTED Margin of W1 Oct 21 - 28, 2020 1,300
REGION E E
ounts rror W2  Apr 30 - May 7, 2021 1,228
Calgary 200 +6.9% W3 Oct21-Nov4,2021 1,221
Edmonton 200 +6.9% W4 Jul6-19, 2022 1,206
Calgary Suburbs 101 19.8% W5  Sept15-Oct4,2023 1,202
0,
Edmonton Suburbs 104 19.6% W6  Jun14-Jun 24,2024 1,200
0,
Rura: North | ;g: i;';;’ W7 April 17 to 28, 2025 1,201
Rural Cent +6.
ural tentra ° W8  Aug6 to Aug 20, 2025 1,200
Rural South 207 +6.8%

TOTALALBERTA | 1200 | _:28%



Leader Impressions & Priorities

pollara

40 years« strateg gh



Affordability & Cost-of-Living tops list of priority issues for Albertans

Policing & Public Safety is top priority issue for 1% of Albertans. It ranks last on a list of seven priorities provided to respondents.

TOTAL REGION GENDER AGE
Cal Edm Rural Rural Rural All
W8 | W7 | Woe Cal  Edm Subs Subs North Cent South Rural M F |1834 3554 55+

Affordability and Cost-of-Living 43 41 48 43 43 38 47 43 45 43 44 41 45 49 46 36

Health Care 20 27 24 19 22 18 20 19 20 24 21 18 23 8 16 32

Alberta's Economy 19 16 14 22 15 25 17 19 20 12 18 23 15 21 19 17
Education 4 3 3 3 5 3 2 5

Climate Change & Environment 3 4 4 3 5
Indigenous Reconciliation 2 1 0 2 1 5

Policing and Public Safety 1 2 1

@ 2. When it comes to the following issues facing Alberta today, which is your top priority that you would like the Premier Danielle Smith and the Alberta government
address? Base: TOTAL W8 (N=1,200); W7 (N=1,201); W6 (N=1,200). Some other issue (5%); None of the above (1%); Not sure (2%)



Over two-thirds of Albertans have favourable impression of RCMP Officers s

= Increase in favourable impressions of RCMP Officers (70%) to higher end of range (65% to 71%) over 8 waves.
= Favourable impressions of RCMP Officers range from 62% to 74% across the regions, with highest level in Edmonton (74%).

% FAVOURABLE (Very/Somewhat)

Impression of Organizations WAVE - TOTAL REGION RCMP
I 02 . SERVED
UNSURE/ NOT AWARE BUT NO VERY SOMEWHAT  SOMEWHAT VERY Cal Edm Rural Rural Rural No/
HEARD OPINION  UNFAVOURABLE UNFAVOURABLE FAVOURABLE ~FAVOURABLE ~ W8 W7 W6 W5 W4 W3 W2 W1 Cal Edm Subs Subs North Cent South Y& Unsure

RCMP

Officers 6% 7% 14% 70 66 67 69 66 71 65 70 69 74 62 66 73 69 71 72 69

4. Do you have a favourable or unfavourable impression of the following people or organizations? If you are unaware of any, please click that response option.
Base: TOTAL W8 (N=1,200); W7 (N=1,201); W6 (N=1,200); W5 (N=1,202); W4 (N=1,206); W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).



Police and Sheriff services in Alberta have net-favourable impressions n

= Over half (52%) have favourable impression of Alberta Sheriffs compared to 22% with unfavourable impression.

= Two-thirds (68%) of City of Calgary and Calgary suburbs residents have favourable impression of Calgary Police Service; 65% of City of
Edmonton and Edmonton suburbs residents have favourable impression of Edmonton Police Service.

= Favourable impressions for smaller police services (note: smaller samples) range from 40%/33% (favourable/unfavourable) for
Grande Prairie Police Service to 54%/35% for Lethbridge Police Service, and 75%/25% for Medicine Hat Police Service.

Impression of Police Services % FAVOURABLE (Very/Somewhat)
WAVE - TOTAL

UNSURE/NOT  AWARE BUT VERY SOMEWHAT  SOMEWHAT VERY
HEARD NO OPINION UNFAVOURABLE UNFAVOURABLE FAVOURABLE ~FAVOURABLE W8 W7 W6 W5 W4 W3 W2 W1

Medicine Hat Police Service (n=55) |RKOLZS. V) 53% 22% 75 75 78 79 79 80 88 85
Calgary Police Service (n=301) 7% 7%  16% 46% 22% 68 67 66 73 65 71 70 68
Edmonton Police Service (n=304) 9% | 7%  17% 44% 21% 65 61 66 69 70 63 66 72
Lethbridge Police Service (n=107) ©69%  14% AR 39% 15% 54 67 53 63 60 50 45 57
Alberta Sheriffs (n=1200) 17% | 7% 15% 41% A7 52 49 46 49 - - - -

Grande Prairie Police Service (n=87) 22% 10% 23% 30% 10% 40 31 34 - - - - _

3. Do you have a favourable or unfavourable impression of the following people or organizations? If you are unaware of any, please click that response option.
Base: TOTAL W8 (N=Varies).



Alberta Politics and AB NEXT Panel

pollara

40 years . strategic insights



Majority of Albertans say provincial government heading off in wrong

direction n

= Those saying provincial government is on “right track” increased marginally (+4%) since wave 6.

80% Alberta Provincial Government: Overall Performance

70% ‘
60% ‘/./ \ 51% @
®

50% ./. .\‘

40% 31% Q)
—— o

30% — —0 ®
20% A:*h / —
10%
o W1 W2 W3 W4 W5 W6 W7 W8
Oct'20 Apr'21 Oct'21 Jul'22 Sept'23 Jun'24 Apr'25 Aug'25
@ —e=\VRONG DIRECTION 56% 61% 67% 51% 50% 55% 54% 51%
@ =eo=R|GHT TRACK 23% 21% 16% 28% 31% 27% 29% 31%
==o==NQT SURE 21% 18% 16% 22% 19% 18% 16% 18%

1. In Alberta today, d 0 you

u think t provincial government is on the right track, or do you thinkiit is heading off in the wrong direction?
Base: TOTAL W8 (N=1,200); W7 (N

1,201); W6 (N=1,200); W5 (N=1,202); W4 (N=1,206); W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).



Less than 1-in-5 support separation option in competing questions n

= Two questions were asked of respondents, one from ‘pro Canada’ advocates and one from ‘pro Alberta separation’ advocates.
= Inthe pro separation question, 18% said they agreed that “the province shall become a sovereign country and cease to be a province

of Canada” while 70% did not agree (13% not sure).
= Inthe pro Canada question, 14% disagreed that "Alberta should remain in Canada” while 77% agreed (“yes").

% YES
REGION GENDER AGE
I [OTAL Cal  Edm Rural Rural Rural
NOT SURE NO YES Cal BAM Sips Subs North Cent South ™M~ F 1834 3554 S5+

Province Becoming
a Sovereign Country
[pro separation Q]

18 15 16 20 18 20 24 18 23 13 20 20 14

Alberta Remaining in
Canada

[pro Canada Q]

14% 77 80 84 75 73 71 67 72 72 82 77 75 78

Base: TOTAL W8 (N=1,200)
@ 3A - Do you agree that the province shall become a sovereign country and cease to be a province of Canada? [pro separation Q]

3B - Do you agree that Alberta should remain in Canada? [pro Canada Q]



Over two

Very familiar and
could explain the
details to others

Somewhat familiar
but don't know all the

I've heard of the
Alberta Next Panel but
| don't know much

| have not heard of the
Alberta Next Panel
before now

-thirds say they are familiar with Alberta Next Panel

Familiarity ranges from 63% among 18-34 age group to 76% among 55+ age group.
Men are more likely to say “very familiar” (13%) compared to women (4%).

Familiarity with the Alberta Next Panel

AWARE 70% 63% 68% 76% 75% 65% 71% 76% 71% 61% 63% 66% 70%
0 49 ) 4% D
8% MM 9% M 9% WM 7% M 139 Sl 7 M 12% : N BN RIS RRL
A 26%
9 % W 29% 35% 0 38% )
34% [ 33% 38% I <, sen [l 29% M 37,
details
about it
37% 39% 37%
I 30% 3 EZ3 P 35% M 5q0 a0 I 29% d E B
TOTAL 18-34 35-54 55+ Male Female Edm Cal Subs Edlgn RNorth RCent RSouth
Subs
| || | | |
AGE GENDER REGION

Q

7. Premier Danielle Smith and her government launched the Alberta Next Panel which has been touring the province of Alberta convening community town hall
meetings. How familiar are you with the Alberta Next Panel? Base: TOTAL W8 (N=1,200).




Improving Alberta’s place in Canada: economic priorities and provincial
rights among Albertans’ top priorities in improving place in Canada 1

= Trading freely across provincial and territorial borders and supporting the development of major crude oil pipeline capacity are top
two priorities overall that help improve Alberta's place in Canada.

= Of the 12 items tested, other top 6 priorities include: amend the Constitution to better protect provincial rights, fight federal
intrusions on oil and gas, taking more control over immigration, and reforming federal transfers and equalization

Impact of Alberta Next Panel Ideas on % HELPS (ALot/Somewhat)

Alberta’s Place in Canada SRS TOTAL AGE

oG B g Eh?oNvF\r/ HDE?IEZ"FI 2IL SO'—I\ZI;NPSHAT XELLC’;? W8 1834 3554 55+
Negotiate with other provinces to ensure Alberta'’s ability to trade our 9% 35% 47% 83 77 78 90

goods and services freely across provincial and territorial borders

Actively support the development of major crude oil pipeline capacity,
whether it's to the Pacific, to the Hudson Bay in Manitoba, to refineries in 14% 31% 44% 75 70 71 81
eastern Canada, or to the U.S.

Working with other provinces to pressure the federal government to
amend the Canadian Constitution to empower and better protect 21% 38% A 66 70 61 66
provincial rights

Continuing to fight federal intrusions on the province's right to develop its
oil and gas resources for the economic benefit of the province and the 25% 28% 37% 64 70 60 64
nation

Taking over more control of immigration to Alberta to insulate the
province from the damage of the out-of-control immigration policy from 28% 29% 33% 62 63 59 63
Ottawa

Work to reform federal transfers and the equalization program which sees
Alberta contribute $23 billion more annually than it receives in services 24% 27% 33% 60 61 56 61
&transfers from Ottawa

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that itis exploring ideas and policies to assert Alberta’s sovereignty and constitutional rights
@ within a united Canada. To what extent do each of the following ideas help Alberta improve its place in Canada?
Base: TOTAL W8 (N=1,200).



Improving Alberta’s place in Canada: majority say ending RCMP contract/
establishing Alberta Provincial Police Service "does not help at all” 12

= Half (50%) say ending Alberta’s contract with the RCMP ... and establishing an Alberta Provincial Police Service “does not help at all”
while 31% say it helps (a lot/somewhat).

= Of 12 items tested, ending the RCMP contract/establishing provincial police service ranks 11" in terms of helping improve Alberta’s
place in Canada, at about the same level as “hold a referendum on separation from the rest of Canada” (30%)

Impact of Alberta Next Panel Ideas on % HELPS (A Lot/Somewnhat)

Alberta’s Place in Canada TOTAL AcE
I 424

Continued from previous page DONT DOES NOT HELPS HELPS

KNOW HELP AT ALL SOMEWHAT ALOT ws 18-34  35-54 55+

Require provincial entities to obtain prior approval from Alberta’s
government before entering into, amending, extending/renewing an 29% 31% 19% 50 53 49 50
agreement with federal government

Alberta strengthening bilateral trade ties with 36% 329 18%

the United States 50 50 53 48

Withdrawing from thejoint tax collection agreement with the Canada
Revenue Agency (CRA) and having Albertans instead file their income taxes 45% 18% 18% 36 45 40 26
with the province of Alberta

Withdrawing from the Canada Pension Plan (CPP) and establishing a new

Alberta Pension Plan where Albertans would save and collect benefits 50% 18% 15% 33 46 36 21
from
Ending Alberta’s contract with the RCMP for provincial policing in 50% 20%  11% 31 39 36 59

communities and establishing an Alberta Provincial Police Service
Hold a referendum on separation from the rest of Canada 58% 14% 15% 30 35 30 26

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that itis exploring ideas and policies to assert Alberta’s sovereignty and constitutional rights
@ within a united Canada. To what extent do each of the following ideas help Alberta improve its place in Canada?
Base: TOTAL W8 (N=1,200); W7 (N=1,201); W4 (N=1,2060; W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).



3-in-4 agree “This is not the time explore expensive new police services in

Alberta” 13

= Majority (56%) agree "if the federal government approves an oil pipeline, the Alberta government should drop its plan to replace RCMP".
= Almost 9-in-10 (87%) Albertans continue to agree that there needs to be a detailed accounting of costs/impacts to service levels.
= Over 4-in-5 (81%) agree that “given the threat from Donald Trump... we need to strengthen our national institutions, not weaken them”.

Agreement With Key Statements % AGREE (Strongly/Somewhat)
e 'OTAL  GENDER AGE REGION TOTAL
DONT STRONGLY SOMEW HAT SOMEWHAT AGREE STRONGLY Cal Edm Rural Rural Rural
KNOW DISAGREE DISAGREE AGREE ws8 M F 18-34 35-54 55+ Cal Edm Subs Subs North Cent South W7 We

Before any changes to policing in AB are agreed

to, there needs to be a detailed accounting of 9 25% 62% 87 87 87 83 84 92 84 89 82 83 92 90 90 89 87
costs/impacts to service levels %

Given the threat from Donald Trump and the A9
United States, we need to strengthen our national 060%22% 58% 81 79 83 78 79 85 82 83 71 79 80 80 85 80 -
institutions, not weaken them

There are other more important priorities to deal 29
with in Alberta right now than changing who 07%/ 26% 55% 8 78 84 76 80 86 83 84 74 73 80 80 78 81 84
polices local communities 1

Bt i r0iC ), 24% 51 75 72 77 72 73 78 77 78 70 68 73 72 75 75 -

Continued next page

25. Please indicate to what extent do you agree or disagree with the following statements:
Base: TOTAL W8 (N=1,200); W7 (N=1,201)
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Over three-quarters satisfied with RCMP’s policing K3

= Satisfaction with RCMP’s policing of their community (76%).
= Almost three-in-four satisfied with policing in non-RCMP served communities (73%).

Satisfied With RCMP’s Policing Satisfied With Policing In Community
77% 71% 76% 67% 73% 73%

SATISFIED 81% 76% 80% 79% 78% 77% 77% 76% 78% 76%

(Very/Somewhat)

YES | NO & NOT SURE
49% | 36% 15%

Very Satisfied

Somewhat Satisfied

Not Very Satisfied
Not Satisfied At Al
Don't Know
Area Served by a
Local RCMP
Detachment

wi w2 w3 wa ws we wz i3 W1 W2 W3 W4 W5 We

Now, here are some questions about policing in Alberta. | 9. Is your municipality or local area served by a local RCMP detach ment? Base: TOTAL. W8 (N=1,200); W7

@ (N=1,201) | 10. How satisfied are you with the RCMP’s policing of your community? Base: Yes, at Q4: W8 (N=729); W7 (N=718); W6 (N=678); W5 (N=699); W4 (N=696);
W3 (N=727); W2 (N=733); W1 (N=809) | 11. How satisfied are you with the policing in your community? Base: No or Not Sure at Q4: W8 (N=471); W7 (N=483); W6
(N=522); W5 (N=503); W4 (N=510); W3 (N=494); W2 (N=495); W1 (N=491).




Satisfaction with RCMP’s policing:

= Regionally, satisfaction ranges from 70% in Rural Central to 84% in Calgary suburbs.
= Women more likely to be satisfied with RCMP’s policing (82%); 55+ age group most satisfied with RCMP’s policing (83%).

Satisfaction With RCMP’s Policing
SATISFIED 76% 79% 8% 72% 69% 81% 70% 71% 73% 78% 71% 72% 82%

(Very/Somew hat)

NOTSATISIFED 21% 15% 11% 25% 28% 17% 27% 18% 24% 17% 24% 26% 15%

(NotVery/Not At All)

Very Satisfied
Somewhat Satisfied
Not Very Satisfied
Not Satisfied At All
Don’t Know

TOTAL Cal Edm Subs RNorth RCent RSouth Male

Subs
| | | |
REGION GENDER AGE

@ 10. How satisfied are you with the RCMP's policing of your community?
Base: Local Area Served by RCMP: W8 (N=729).
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Majority aware of Alberta’s plan to replace RCMP with Alberta Provincial

Police Service n

= Read, seen, heard comments about Alberta Provincial Police Service (APPS) include government plan to have own police force,
defunding the RCMP, criticism of government, broadening role of sheriffs, and comments related to Alberta separation.

Read, Seen or Heard
Awareness of Alberta’s Plan to

Rep|ace RCMP with Alberta UCP/Conservative Party's plan/idea to have their own police force _ 39%
Provincial Police Service pefund the Reve TR 26%

Criticism of the idea - 12%
A range of opinions/generic information/mixed messages - 10%
Saw/heard various advertisements - 8%
Broaden/redefine the role of sheriffs - 8%
Political motivations by UCP/Danielle Smith/AB Government . 6%

Some communities have already switched/transitioned . 5%

Attempt to separate from Ottawa/gain more independence I 3%
Otherl 2%

Don't know/refused 24%

13. Before responding to this survey, had you read, seen, or heard anythin%the Alberta government's plan to replace the RCMP with a new Alberta Provincial Police
Service? Base: TOTAL W8 (N=1,200) | 14. And what have you read, seen or heard? BASE: Yes, at Q13 (N=804).



Almost half say replacing RCMP with Alberta Provincial Police Service is a

“bad idea” 19

= Those saying APPS is a bad idea (49%) includes majority of women (52%), 55+ age group (61%).
= Those saying APPS is a good idea (28%) is higher among men (35%), 18-34 age group (37%).

Perception of Replacing RCMP with Alberta Provincial Police Service - Pre Test

BAD 34% 35% 49% 48% 50% 45% 52% 39% 41% 61%
(Very Bad/Bad)
GOOD 28% 37% 28% 30% 27% 35% 23% 37% 35% 18%

(Very Bad/Bad)

Very Bad Idea
Bad Idea

Good Idea
Very Good Idea
Not Sure

W6 W7 m Yes No/Not Male Female 18-34 35-54 55+
| | sure | | |
TOTAL SERVED BY RCMP GENDER AGE

@ 15. Based on what you have read, seen, or heard, do you think replacing the RCMP with a new Alberta Provincial Police Service is a good idea or a bad idea?
Note: The name of the agency has changed from IAPS to APPS. Base: TOTAL W8 (N=1,200); W7 (N=1,201).



Using lesser trained police officers to replace fully-trained RCMP officers is
top among messages driving opposition to replacing RCMP with APPS | 20

= Over 7-in-10 (71%) are more opposed to replacing RCMP with APPS based on using lesser trained officers to replace fully-trained
RCMP officers, including over half (51%) that are much more opposed.
= Arange of 63-64% are more opposed to replacing RCMP with APPS based on increased costs and potential impact on rural areas.

% OPPOSED (Much More/Somewhat More)

TOTAL  GENDER AGE REGION TOTAL
Cal Edm Rural Rural Rural 7%

Support/Opposition For APPS*

w8 M F 18343554 55+ Cal Edm
DONT MUCH MORE SOMEWHAT MORE ~ SOMEWHAT MORE MUCH MORE
KNOW SUPPORTIVE SUPPORTIVE OPPOSED OPPOSED Subs Subs North Cent South
The provi_ncialf%overnment has pro?osed u_sin§ lesser 6%
trained police officers to replace the fully-traine fRf,CMP 012% 19% 51% 71 67 74 64 66 79 68 72 66 67 77 74 74 59
officers

The federal government pays 30% of the cost of RCMP .
service in Alberta, which amounts to about $188 million 8%
each year. If Alberta replaces the RCMP with a provincial 15% 19% 45% 64 60 67 54 61 73 65 62 54 61 67 67 67 65
police service, the current federal contribution will have
to be absorbed by provincial and municipal taxpayers

~_ Ending the RCMP contract and moving to a new

provincial police service model will put more attention on - Q o
Edmonton and Calgary; and rural communities won't 3% 21%
receive the attention they deserve

43% 63 58 69 55 58 74 62 60 63 64 67 70 68 61

The province has not released detailed costing of the
plan to create a new provincial police service, but'a 2021
report commissioned by the government said a new 8%, o a .
;73rovmc_|al police service would have start-up costs of 14% 19% 44%
$372 million plus and additional $164 million each year
in operating costs

63 59 66 51 60 73 64 63 57 59 63 65 64 59

@ 16. Here are some general statements about policing in Alberta. Please indicate whether they make you more supportive or more opposed to replacing the RCMP with a
new Alberta Provincial Police Service (APPS). Base: TOTAL W8 (N=1,200); TOTAL Sample Split W7 (600-601). Note: The name of the agency has changed from IAPS to APPS.



Majority more opposed to replacing RCMP with APPS based on local
government concerns KN

Majority (58%) more opposed to replacing RCMP with APPS based on local governments voicing concerns regarding increased costs,

including 61% of women, 66% of 55+ age group and 66% of Rural Central.
“Ending the contract with the RCMP will give Albertans more control over policing...” made 37% more supportive of plan to replace

RCMP with APPS.

% OPPOSED (Much More/Somewhat More)

Support/Opposition For APPS*
TOTAL  GENDER AGE REGION TOTAL
N4
DONT MUCH MORE SOMEWHAT MORE SOMEWHAT MORE MUCH MORE Cal Edm Rural Rural Rural "
KNOW SUPPORTIVE SUPPORTIVE OPPOSED OPPOSED wg M F 18343554 55+ Cal Edm Subs Subs North Cent South W7* W6

Local governments across Alberta have voiced concerns 204
18% 17% 41% 54 61 52 53 66 55 60 57 52 58 66 62 57 63

regarding increased costs and other impacts of a
transition away from RCMP local policing

~ Several Alberta municipalities - including Red Deer, )
Airdrie, Beaumont, and Olds - have conducted policing 1@23%11% 39% 49 52 48 46 56 47 52 46 46 53 56 60 51 -

reviews in the pastfive years &, after careful analysis of
policing costs, chose to retain RCMP

16. Here are some general statements about policing in Alberta. Please indicate whether they make you more supportive or more opposed to replacing the RCMP with a
@ new Alberta Provincial Police Service (APPS). Base: TOTAL W8 (N=1,200); TOTAL Sample Split W7 (600-601). Note: comparing APPS (W8) to previously proposed IAPS

(W6/W7)



Over 7-in-10 satisfied that their local detachment has adequate resources to
police their community | 2

= Across rural areas, satisfaction ranges from 66% in Rural Central to 69% in Rural South and 78% in Rural North.

Satisfaction with Local Detachment Resources for Policing
SATISFIED 71% 73% 71% 63% 70% 78% 66% 69% 73% 69% 76% 66% 65% 68% 78%

(Very/Somew hat)
NOT SATISIFED 21% 16% 23% 33% 25% 16% 29% 21% 23% 20% 18% 24% 25% 26% 16%

(NotVery/Not At All)

Very Satisfied
Somewhat Satisfied
Not Very Satisfied
Not Satisfied At All
Don’t Know

TOTAL Cal Edm Cal Edm RNorth RCent RSouth Yes No/Not Male Female 18-34 35-54 55+
Subs Subs w sure ¥ w I

REGION SERVED BY RCMP GENDER AGE

17. Thinking about policing in your community, how satisfied are you with your local detachment having adequate resources to polée your community?
Base: TOTAL W8 (N=1,200).



Majority say their community’s police service will have less resources
available to police its territory if RCMP replaced with APPS

= While half (50%) say their community will likely have less resources for policing, 9% said it is likely there would be more resources
available, and 27% said it is likely their community will have the same level of resources for policing.

Expected Resource Levels if RCMP is Replaced with Alberta Provincial Police Service

Will Likely Have Less
Resources Available To Police
Its Territory 44% 43% 43%
50% 48% 47% 47% 53% 50% 529% 48% 0 550 0 61%
Will Likely Continue To Have
The Same Level Of Resources

Will Likely Have More 0 28%
Resources Available To Police 27% 30% 29% 28% 21% 26% 28% 32% 2204 34%
Its Territory 19% ? 20%

o
ol N el o el

Don‘t Know

TOTAL Cal Edm CalSubs Edm RNorth RCent RSouth Male Female 18-34 35-54 555
Subs
[ | | | | |

REGION GENDER AGE

18. The community police service in each municipality in Albertais funded by the local government. RCMP-served communities receive additional funding from the

@ federal government. If Alberta replaces the RCMP with a new Alberta Provincial Police Service, the current federal contribution would have to be absorbed by
provincial and municipal taxpayers. Thinking about this, do you feel that your community’s police service will have more, less, or the same level of resources
available to police its territory? Base: TOTAL W8 (N=1,200).



Over 7-in-10 say public has not been adequately consulted on idea of
replacing the RCMP with a new Alberta Provincial Police Service

= Qver 1-in-4 (26%) say the public has “not been consulted at all” including 33% of 55+ age group.

Perceived Public Consultation on Replacing RCMP with Alberta Provincial Police Service
NOT CONSULTED 71% 70% 72% 62% 76% 70% 71% 75% 67% 74% 65% 65% 79%

(At All/Not Adequately)

CONSULTED 18% 21% 20% 19% 15% 17% 17% 13% 23% 14% 24% 21% 12%

(Extensively/Adequately)

Not Consulted At All
Not Adequately Consulted
Adequately Consulted

Extensively Consulted

Don’t Know
12% 11%
TOTAL Cal Edm CalSubs Edm RNorth RCent RSouth Male Female 18-34 35-54 555
Subs
[ | | | | |
REGION GENDER AGE

19. To what extent do you think the public has been consulted about the idea of replacing the RCMP with a new Alberta Provincial Police Service?
Base: TOTAL W8 (N=1,200).



Post-test: Those saying replacing RCMP with Alberta Provincial Police is a
bad idea increases significantly | 25

= Those saying replacing the RCMP with APPS is a bad idea moves from 49% (pre-test) to 66% (post-test), including an increase among
those saying it's a “very bad idea” from 28% to 42%.

Replacing RCMP with Alberta Provincial Police Service - Post Test

GOOD 28% 22% 24% 21% 29% 16% 27% 29% 14%
(Very Good/Good)
BAD 49% 66% 67% 61% 70% 60% 59% 76%

(Very Bad/Bad)

Very Good Idea
Good Idea

Bad Idea

Very Bad Idea
Not Sure

PRE POST Yes No/Not Male Female 18-34 35-54 555
| |l sure | |
TOTAL SERVED BY RCMP GENDER AGE

20. Now that you reviewed additional information, do you think reﬁlacmg the RCMP with a new Alberta Provincial Police Service is a good idea or a bad idea?
@ PRE: 15. Based on what you have read, seen, or heard; do you think replacing the RCMP with a new Alberta Provincial Police Service is agood idea or a bad idea?

Note: The name of the agency has changed. Base: TOTAL W8 (N=1,200).



About 3-in-4 say a decision to replace the RCMP with a new Alberta
Provincial Police Service should require approval by referendum

= |f provincial government moves to replace the RCMP with a new APPS, those saying it should require approval by referendum, and
broad support among gender and age groups.

Approval by Referendum for Replacing RCMP with Alberta Provincial Police Service

Yes 0 70% 69%
74% 72% 0 80%
No
Don't Know
10% 9% 12% 12%

8%
TOTAL | Male FemaleI | 18-34 35-54 55+

GENDER AGE

@ 22. The provincial government recently held a province-wide referendum on equalization measures. If a decision is made by the provincial government to replace
the RCMP with a new Alberta Provincial Police Service, should that decision also require approval by referendum? Base: TOTAL W8 (N=1,200).



Vast majority want government'’s focus on fixing the justice system rather
than replacing the RCMP with a new Alberta Provincial Police Service

Almost 4-in-5 (78%) prefer “fixing the justice system by providing better resourcing and enforcement, and tougher sentencing” over
“replacing the RCMP with a new Alberta Provincial Police Service” (9%).

Premier Danielle Smith and Government’s Focus on Public Safety in Alberta

9% 11% 10% 6% 6% 8% 10% 12% 7% 12%
Replacing The
RCMP With A New
Alberta Provincial
Police Service

Fixing The Justice o 80% 74% 9

System By 78% 79% 76% 85% 77% 74% 81% 74%
Providing Better
Resourcing &
Enforcement &
Tougher
Sentencing

Don‘t Know
TOTAL Cal Edm CalSubs Edm Subs RNorth RCent RSouth Male Female 18-34 35-54 55+

[ |1 | |
REGION GENDER AGE

11%

73%

@ 23. When it comes to publicsafety in Alberta, do you think Premier Danielle Smith and the UCP government’s focus should be on...
Base: TOTAL W8 (N=1,200).



Post-test among RCMP Communities: Tracking across 8 waves

= Among those in RCMP-served communities, 81% would retain RCMP which is within the range (78% to 86) over 8 waves.
= Those saying the RCMP needs to be replacedis at 13%, marginally lower than wave 7, but higher than levels in waves 1-6.

Viewpoint of RCMP Served Communities On Key Issues

| am satisfied with
the service we
receive from the
RCMP and should
retain them

| have concerns with
the RCMP, but would
supportretaining
them* with locally-
agreed
improvements

We need to replace
the RCMP in Alberta
communities with a
new Alberta
Provincial Police
Service [APPS]**

Don’t know

Wi W2 W3 W4 W5  We W7 m Cal  Edm Rural Rural Rural Male Female 18-34 3554 55+

| N Subs  Subs North Cent SouthII I |

TOTAL REGION GENDER AGE

26. Which of the following statements best reflects your viewpoint? Base: Rural /RCMP Communities: W8 (N=729); W7 (N=718); W6 (N=678); W5 (N=699); W4 (N=695);
W3 (N=727); W2 (N=733); W1 (N=809). *W1 Read: “...if there were significantimprovements”. **Note: The name of the agency has changed from IAPS to APPS..
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Demographics

GENDER AGE CHILDREN <18 YRS REGION

MALE FEMALE DK 2% Calgary I 30%
O Q Edmonton NG 3%
41% ‘ Yes [
Cal Suburbs 7%
30%  30% 6% X

I Edm Suburbs [ 10%

Rural North [ 13%
Rural Central I 9%
Rural South I 8%

49% 50% 18-34 35-54 55+
ATTENDANCE AT RELIGIOUS SERVICES EDUCATION EMPLOYMENT
Never | ENEEEE 9%
Once ayearorless [ 14% High or less _ 0% Employed _ 52%

Unemployed - 10%

Several times a year 10%
veor W 10% coitecn N 3%
Aboutonce amonth [l 4% Student I 3%
oniv I 3%
’ retired [ 25%

More than 1x/month - 17%
Prefer not to say 5%

@ Base: TOTAL (N=1,200).



Demographics

INCOME ETHNICITY

®
Under ssox | NN 20 -
’ ., . Indigenous - 7%

$50-75¢ || EEGEGN 9%
$75-100¢ [ 1% ()| ‘-’ J@ Vvisivie Minorities [ G 35

0,
oo D e 6w s QR

BIRTHPLACE OUTSIDE CANADA UNION MEMBERSHIP

0,
| was born outside Canada - 8% >9%

Parents born outside Canada - 16%
ves, to Both [l 11% 16% 13%

10%
o I B e
Prefer not tosay | 1% Non-union Public sector  Private Both Prefer not to
household sector say

@ Base: TOTAL (N=1,200).
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From: Lindsay Haag <lhaag@emworkscorp.com>

Sent: Thursday, December 4, 2025 10:21:40 AM

To: Christopher McPherson (Christopher.McPherson@gov.ab.ca) <Christopher.McPherson@gov.ab.ca>;
Airdrie.East@assembly.ab.ca <Airdrie.East@assembly.ab.ca>;
Athabasca.Barrhead.Westlock@assembly.ab.ca <Athabasca.Barrhead.Westlock@assembly.ab.ca>;
Bonnyville.ColdLake.StPaul@assembly.ab.ca <Bonnyville.ColdLake.StPaul@assembly.ab.ca>;
Brooks.MedicineHat@assembly.ab.ca <Brooks.MedicineHat@assembly.ab.ca>;
Calgary.Bow@assembly.ab.ca <Calgary.Bow@assembly.ab.ca>; Calgary.Cross@assembly.ab.ca
<Calgary.Cross@assembly.ab.ca>; Calgary.East@assembly.ab.ca <Calgary.East@assembly.ab.ca>;
Calgary.FishCreek@assembly.ab.ca <Calgary.FishCreek@assembly.ab.ca>; Calgary.Hays@assembly.ab.ca
<Calgary.Hays@assembly.ab.ca>; Calgary.Lougheed @assembly.ab.ca
<Calgary.Lougheed@assembly.ab.ca>; Calgary.North@assembly.ab.ca
<Calgary.North@assembly.ab.ca>; Calgary.Northwest@assembly.ab.ca
<Calgary.Northwest@assembly.ab.ca>; Calgary.Peigan@assembly.ab.ca
<Calgary.Peigan@assembly.ab.ca>; Calgary.Shaw@assembly.ab.ca <Calgary.Shaw@assembly.ab.ca>;
Calgary.SouthEast@assembly.ab.ca <Calgary.SouthEast@assembly.ab.ca>;
Calgary.West@assembly.ab.ca <Calgary.West@assembly.ab.ca>; Camrose@assembly.ab.ca
<Camrose@assembly.ab.ca>; Cardston.Siksika@assembly.ab.ca <Cardston.Siksika@assembly.ab.ca>;
CentralPeace.Notley@assembly.ab.ca <CentralPeace.Notley@assembly.ab.ca>;
Chestermere.Strathmore@assembly.ab.ca <Chestermere.Strathmore@assembly.ab.ca>;
Cypress.MedicineHat@assembly.ab.ca <Cypress.MedicineHat@assembly.ab.ca>;
DraytonValley.Devon@assembly.ab.ca <DraytonValley.Devon@assembly.ab.ca>;
FortMcMurray.LacLaBiche@assembly.ab.ca <FortMcMurray.LacLaBiche@assembly.ab.ca>;
FortMcMurray.WoodBuffalo@assembly.ab.ca <FortMcMurray.WoodBuffalo@assembly.ab.ca>;
FortSaskatchewan.Vegreville@assembly.ab.ca <FortSaskatchewan.Vegreville@assembly.ab.ca>;
GrandePrairie.Wapiti@assembly.ab.ca <GrandePrairie.Wapiti@assembly.ab.ca>;
GrandePrairie@assembly.ab.ca <GrandePrairie@assembly.ab.ca>; Highwood@assembly.ab.ca
<Highwood@assembly.ab.ca>; Innisfail.SylvanLake@assembly.ab.ca

<Innisfail.SylvanLake @assembly.ab.ca>; Lacombe.Ponoka@assembly.ab.ca
<Lacombe.Ponoka@assembly.ab.ca>; LacSteAnne.Parkland@assembly.ab.ca
<LacSteAnne.Parkland@assembly.ab.ca>; Leduc.Beaumont@assembly.ab.ca
<Leduc.Beaumont@assembly.ab.ca>; Lethbridge.East@assembly.ab.ca
<Lethbridge.East@assembly.ab.ca>; Livingstone.Macleod@assembly.ab.ca
<Livingstone.Macleod@assembly.ab.ca>; Maskwacis.Wetaskiwin@assembly.ab.ca
<Maskwacis.Wetaskiwin@assembly.ab.ca>; Morinville.StAlbert@assembly.ab.ca
<Morinville.StAlbert@assembly.ab.ca>; OldsDidsbury.ThreeHills@assembly.ab.ca
<OldsDidsbury.ThreeHills@assembly.ab.ca>; Peace.River@assembly.ab.ca
<Peace.River@assembly.ab.ca>; RedDeer.North@assembly.ab.ca <RedDeer.North@assembly.ab.ca>;
RedDeer.South@assembly.ab.ca <RedDeer.South@assembly.ab.ca>;
Rimbey.RockyMountainhouse.Sundre@assembly.ab.ca
<Rimbey.RockyMountainhouse.Sundre@assembly.ab.ca>; SpruceGrove.StonyPlain@assembly.ab.ca
<SpruceGrove.StonyPlain@assembly.ab.ca>; Strathcona.Sherwoodpark@assembly.ab.ca
<Strathcona.Sherwoodpark@assembly.ab.ca>; Taber.Warner@assembly.ab.ca
<Taber.Warner@assembly.ab.ca>; Vermilion.Lloydminster.Wainwright@assembly.ab.ca
<Vermilion.Lloydminster.Wainwright@assembly.ab.ca>; West.Yellowhead @assembly.ab.ca
<West.Yellowhead@assembly.ab.ca>

Cc: Adam Kozakiewicz <cao@townoftwohills.com>; Sally Dary (sdary@thcounty.ab.ca)
<sdary@thcounty.ab.ca>; Bob Bezpalko <bobbezpalko@albertahub.com>; Sarah J. Rimbey



(sarah.rimbey@cme-mec.ca) <sarah.rimbey@cme-mec.ca>; Edward <ehenry@emworkscorp.com>;
Elena Haag <ehaag@emworkscorp.com>; David McHattie (dmchattie@tenaris.com)
<dmchattie@tenaris.com>; Kusie, Stephanie - Assistant 2 <Stephanie.Kusie.A2@parl.gc.ca>; Stubbs,
Shannon - M.P. <Shannon.Stubbs@parl.gc.ca>

Subject: Alberta Rural Small-town Investment Program - EMW scaleup expansion.

Dear Alberta
Most Honorable Premier, Ministers and UCP MLA’s

EMW has applied again for a IGF Grant through JETI. Our application does NOT conform to the
requirements of the present IGF guidelines. The guidelines set do not meet the needs of small
town rural Alberta. The present structure of the IGF grant is not financially compatible and
flawed when considered against investment barriers, low real estate evaluations and resale.
EMW is only one of many small-town rural manufactures that are impacted by rural financing
concerns. A dedicated duplicatable rural investment program would resolve investment issues
and allow our communities to attract manufacturing.

To all MLA’s in this email, political advocacy is required in support of policy for the development
of a robust ‘diversification’ rural manufacturing program that addresses rural investment
barriers. Successful investment strategies, will de-risk private rural investment and pay
dividends to government long term in taxes, steady long-term employment and stabilize rural
jurisdictions.

Investment will have a very positive political and long term spin off that can be built on; retaining
conservative rural seats, build on rural seats and garner urban seat win’s surprises. It should be
noted this government consists of 38 Rural MLA’s. This is a call to action, without rural Alberta’s
great wealth, the prosperity of Alberta would be greatly diminished. Investing into a rural small-
town investment strategy, finally we will be integrated into Alberta Prosperity. This added
Diversification will bear fruit for years to come across Alberta.

About EMW, we have developed processes, we are mature and profitable, presently exporting
30% all goods produced. Compare us to a ‘Ontario Car Plant, but building containers.’
Manufacturing spin off has a 10 to 1 ratio. Our manufacturing process is proprietary and we are
a global leader in container manufacturing. We have numerous EDO offers to relocate. In 2023
EMW was runner up for most innovative company and best company in Alberta by the Chamber
of Commerce. Presently we process 80,000 Ibs of steel a day making us one of the largest users
of steel in western Canada. With investment EMW will scale up and increase export to 80%
globally. Spin off effects will be many, including further enhanced manufacturing clustering. Our
jobs are full time high paying and we have numerous offsite independent manufacturers building
subassemblies for us. A new facility will create over 50 jobs full time and offsite and a Head
Office in Calgary.

Our location, existing products, growth potential and manufacturing expertise positions us as
‘Investment ready now.” Our project qualifies as ‘Alberta investing in Albertans.” Further the new



facility will position us to support other project lines such as pipeline associated products. Re;
recent MOU Alberta with the federal government. Please review the attached brochure and web
links, call JETI for the full application details.

This project would encompass collaboration with Town and County of Two Hills, Province of
Alberta, Canada and private supply partnerships. References are provided with the application
and they are included in this email.

| look forward to further conversations with JETI Ministry. Our door is welcoming for site tours
and further discussions.

Most sincerely

Lindoay Haag

Lindsay Haag CEO

PS | commend everyone in the room for such a robustly attended AGM! Well done and very
inspiring!

SO 55555555555>5>

Attached email copy sent to DM Christopher McPherson below.

December 1, 2025
Deputy Minister of Jobs, Economy, Trade, and Immigration,
Dear Christopher McPherson,
This is our second application, combined with many discussions over the years. Urban
investment challenges are completely different than those in Rural regions. The enclosed
application, documents and video (2025 Present Facility Presentation) define all perimeters of
our application. We did NOT follow the existing rules of the IGF application. The terms and
conditions do not address the monetary challenges of Rural manufacturing companies like ours
nor others. We can not scale with the existing IGF grant program, nor is the program competitive
with competing jurisdictions.
EMW addresses the concerns of Rural economic development challenges, Alberta must address
these concerns to assure Rural Alberta’s survival and inclusion into the broader Alberta
economy. Our recommendations are intended to be relevant across Alberta, benefiting all
manufacturing industries and the concept of diversification.
We will share our application to all UCP MLA’s and government officials at all levels. Not to
undermine, but to start a coordinated discussion on Rural economic development needs.
We look forward to further discussion with your Ministry in the near future.

Sincerely,

Lendsay Haag
Lindsay Haag CEO
EMW Group of Companies

PS The formal IGF application is being sent today



(This email and any files transmitted with it are confidential and intended solely for the use
of the individual or entity to whom they are addressed. If you have received this email in
error please notify the sender. This message contains confidential information and is
intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail.)



GLOBALLY PATENTED LID

Alberta
Diversification

OUR PRODUCTS

For the full presentation, contact the Honourable
Minister Joseph Schow of Jobs, Economy, Trade, and
Immigration at Cardston.Siksika@assembly.ab.ca, or

403-6%3-5070

Facility Tour
EMW Website




Industrial Technology Co. - 1977

Vision

Proposed Rural Scale-Up Manufacturing Project, 2026

EMW - Alberta founded 1977 is a semi-automated manufacturing facility that specialize in building containers. We have

mature existing markets that can be expanded upon globally. EMW modeled themselves after the car manufacturing

industry of Ontario. Scaling up investment will use existing facility and increase exports from 30% to 80% providing a

full-time living wage. By investing in us, you now have a duplicatable framework to help other manufactures scale in Rural

Alberta.
Project Funding Collaborators

Existing EMW Facility 2025 —14 acres full developed with 6 more existing acres investment ready.

About Us

Environmental Metal Works (EMW), founded in 1977, is
one of North America’s largest manufactures of
residential, commercial, industrial, and specialty waste
containers.

It’s state-of-the-art facility is located at the intersection of
two major North American highways. Thus providing easy
access to Continental North America. It is capable of large
volume manufacturing with reduced lead-time.

EMW’s patented innovations have resulted in the vertical
integration of operations and products. Our unique,
in-house process allow us to mass produce containers,
similar to a car plant in Ontario.

EMW is a global technology leader in container
manufacturing.

The Town of Two Hills currently lists EMW on their official
website as a significant job producer and strategic
economic partner for the area.

Our Impact

30% of EMW's business derives from US exports, and
forecasted global exports are anticipated to be 75% - 80%
of production with scale-up investment.

EMW employs 52 full-time and 45 indirect off-site sub-
assembly jobs. An expansion is expected to create 25
direct jobs, duplicating off-site, indirect sub-assembly jobs,
and 10 additional executive jobs in Calgary.

EMW has invested $100 million into developing the
business to date.

EMW invests heavily in our local and surrounding
communities.

An expansion will incubate a cluster of adjacent
manufacturing and other relevant businesses.

EMW’s diversification has built resilience into the
organization, enabling us able to weather economic
downturns. We were classified during COVID-19 by the
federal government as an essential business.

“EMW'’s market research has been very thorough, our ask is consistent with

competing jurisdictions.”



Our Expansion

EMW will double production over the next two years. Our innovative methods already allow low-cost manufacturing, and con-
tinued growth will further reduce costs through economies of scale. We plan to expand operations in Two Hills and replicate
our proven processes, strengthening rural industry while serving broader markets more efficiently.

Expansion of Existing

Manufacturing Site
(Increasing Exports To 80%)

Roll-forming to

Rolling Lid (globally Double production
decrease the cost of

patented) of existing products

Bulk purchasing to

. decrease unit cost
materials

Our Barriers

The current IGF manufacturing grant program insufficiently meets the challenges of Rural Alberta. Rural manufacturers cannot
secure financial investments from traditional lending sources due to the value of the asset in Rural Alberta. Urban
manufacturer’s buildings and properties are appraised much higher, with a 90% higher resale than Rural buildings and
properties. Scaling is therefore more challenging for Rural manufacturers than its Urban counterparts. Alberta needs to develop
a specific, rural, manufacturing economic development program.

Our Asks
1.

75% of all scale costs of building and property must be funded by the government to support Rural manufacturing
development.

2. Based on the Quebec structure, up too $10 million in preferred interest loans used to purchase capital equipment.

3. Project will be facilitated with collaboration from the County and Town of Two Hills, the province, and EMW.

Industry Partners

Project Advocacy

Contact

Mr. Lindsay Haag, CEO

Cell: 780-6?2-1426
] I | Il ]

Office: 7810-65‘57-2035

Email: lhaag@emworkscorp.com



NOVEMBER 12, 2025

BOARD MEETING

HIGHLIGHTS

Labour Disruption and
Calendar Updates

Following the recent labour disruption,
January diploma exams have been
cancelled. Students who wish to do so will
still have the option to write them. The
approach to final assessments will be
coordinated across the Division, and the
last day of Semester 1 classes will be
January 23, 2026. Report card timelines
may vary across school sites, and schools
will continue to communicate with
families to keep them informed about
student progress.

With the cancellation of diploma exams,
school leaders recommended keeping
November 28 as a Professional Learning
Comunity (PLC) day. The Board supported
this recommendation, and no changes
were made to the 2025-26 school
calendar.

Election Feedback

The Board discussed feedback from the
recent election and emphasized the
importance of coordinating with local
municipalities in future elections.

Career Related Opportunities

A number of opportunities are available
for high school students preparing for future
careers.

The Division's annual Post-Secondary Night has
been rescheduled to November 25, 2025, from
7:00 - 8:30 p.m.

A Health Care Skills Day for Grades 9-12 will be
held on November 28, 2025, at the St. Therese
Health Care Centre in St. Paul. Space is limited
and has been reserved for students attending
schools in Ashmont, Mallaig, and St. Paul.

The Northeast Alberta Collegiate School is
preparing for Semester 2, with new courses
being offered in the Health and Education
Pathways. A new Trades Pathway will also be
introduced, featuring Welding, Electrical, and
Heavy Equipment Technician courses,
beginning January 29, 2026.

Students interested in participating in any of
these opportunities can contact their school's
career counsellor for more information.



Transportation Report

Transportation Coordinator Amy Whalen
provided a report on Division
transportation services. The Division
currently operates 45 bus routes, with 22
Division-operated and 23 contractor-
operated. The Division serves 1,486 student
riders. All Division-owned and contracted
buses are equipped with GPS units,
supporting more consistent
communication and improved accuracy of
bus status updates. As winter conditions
arrive, families are encouraged to
download the Bus Status App for real-time
updates on bus delays and cancellations.
Additional information about weather-
related procedures is available on the
Transportation page of the Division
website.

Financial Update

The Board will meet with the Division’s
auditors on November 26 to review the
2024-25 financial statements. Adjustments
related to the recent teachers’ settlement,
including retroactive pay for 2024-25 and
the start of 2025-26, are pending
confirmation of updated grids. Once
received, processing will begin as soon as
possible, as this is a complex and detailed
task.

Board Development

The Board approved participation in a Board
development workshop to be held in
January.

FNMI Trustee

The Board approved the Saddle Lake
Education Authority’'s nomination of
Candace Houle to fill the position of FNMI
Trustee for a two-year term and extended
a warm welcome as she joins the Board.

Class Size and Complexity Survey

The Minister of Education has established
a Class Size and Complexity Committee to
review classroom composition and
inclusive education supports. School
divisions are required to submit a detailed
survey by November 24, which Division
leadership will complete in partnership
with school leaders.

Dr. Peter Barron
Superintendent of Schools
barrpete@sperd.ca

4313-48 Ave. St. Paul, AB TOA 3A3
P:780-645-3323
E:st_paul@sperd.ca
www.stpauleducation.ab.ca



NOVEMBER
21,2025

AGM

» Tourism Marketing
Update and
Opportunities

* Providing you
Unsurpassed
Results for
Tourism Growth in
2025 and into
2026!



CONTENTS...

« About Us
* Importance of Tourism

Digital Campaigns
Parades, Shows, Displays

Roadtrip Adventure Game
Tourism Development

 Travel Guide Success
« An Amazing Website

* Event Promotions * Tips, Trends, Opportunities
« Social Media Growth « Updates and Upcoming
« Radio Partnerships  Thank you...Contact us



Over 50 Member
Communities

RTO/DMO model with Board
of Directors representing
Northeast, East and
Southeast.

Delivering an ROl over 3 1o 1
or More to our Partners!

YOUR
REGIONAL TOURISM
ORGANIZATION

 Did you know...Working
with Go East of
Edmonton is
Guaranteed to bring
people into your
community.

« We Build Capacity for
your Community by
helping you with one on
one support throughout
the year!



Ph: 780-632-6191
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COLLABORATION...

KEEPING IN TOUCH AND ON TOP OF TOURISM
OPPORTUNITIES TO BENEFIT THE REGION!




AB TOURISM IMPACT ™




GETTING YOU THE
BEST RESULTS FOR
TOURISM...

THE #1 MOST TRUSTED
BRAND FOR TOURISM
IN THE REGION!

Ranked #1 in the region for all Tourism
Promotions...

- Travel Guide, Online Travel Guide
- Tourism Website, Events Calendar
- Social Mediq, E- News

- Digital Marketing

- Roadtrip Videos, Itineraries

- Roadtrip Adventures



2025 GUIDE
LAUNCHED APRIL!

« 57,000 Copies!

« Calls coming in daily asking
where to get it.

« Couriers can't even open the
box without people taking them!

« Amazing Social Media
Comments...from all over!

« What A Graphic | From Oftawa
Outdoor Adventure Show.

* Love the new look. Picked up
multiple copies for my family and
friends.

- So excited to getit, can’t wait to
plan my summer.



READERS SAY.. N

THE BEST ROADTRIP AND
STAYCATION TRAVEL GUIDE!

* Launched Late April.
« 57,000+ copies printed! 150+ pages!

« Over 10,000 copies distributed every
week for its first month!

« Over 350 locations Edmonton area!

« Over 500 locations Go East region!

« Over 100 locations other AB & SK!
« At Best Vic's in Alberta.
« Total of over 1000 locations.

* Learn more and see all the

Testimonials at..

« goeastofedmonton.com/travel-
guide/



#1 section on the Go
East of Edmonton
Website!

#1 Way people found
out about Roadtrip
Adventures from recent
Surveysl!

The only Comprehensive
Regional Travel Guide
at Visitor Centres all over
the region!

Magazine given out
across Edmonton! Up fo
2000+ copies per week
were being picked up.
Over 1000 locations in

AB and over 300 in
Edmonton areaq.

RAVEL GUIDE — GREAT RESULTS
GETTING MORE POPULAR EVERY YEAR!

* Endless Testimonials keep coming in...

- “Best Roadtrip Guide Everl” by
many people

* Go East of Edmonton Magazine
is #1 Advertising seen by people
who came to Pysanka Park in
the 2024 Vegreville Visitor Centre
Survey.

« “This book has changed our
lives...within 4 days of visiting the
area, our house was for sale in
Airdrie and now live in Vegreville.
Thank you so much, this is
amazing to know there is so
much in this area to do...”



GAZINE REVIVATN
ADS IN TOP MAGAZINES LIKE
GO EAST LEAD TO RESULTS &
SALES!



AN AMAZING WEBSITE!

WORLDWIDE PEOPLE FROM OVER 500 COMMUNITIES
VISIT THE WEBSITE!!
77% MOBILE, 23% DESKTOP.

* Annually 11 Million Google
Searches and nearly 200,000
clicks into the Website !

« Over 2000 pages indexed
with Google!

« Some Communities searched
over 100,000x and some
businesses over 50,000
searches from Go East
Websitel

* Incredible Traffic Drives
Results

« Total users is 250,000+,
sessions/visits is over 330,000,
and pageviews is over
550,000 annually!



"..A BIG SUCCESST™




ROADTRIPS BY REGION...

ORGANIZED > REGION > HIGHWAY > COMMUNITY




. N . s . s . . . - P . .


















AUDIENCE

DEMOGRAPHICS
OF WEBSITE AND ONLINE TRAVEL GUIDE

« All Age Groups use Go East of Edmonton. See chart below.
57.5% Females, 42.5% males as per Google Analytics

* Top Interests of Visitors - Google Analytics

* Food and Dining, Shopping, Entertainment, Outdoors, Travel,
Accommodations, Wellness, Home and Garden.



TOP PAGES & USERS

WWW.GOEASTOFEDMONTON.COM

Top Content

Travel Guide-Online Guide (200K+)

Events calendar and Major events (200K+)

Ovutdoor Adventures, golfing, lakes/fishing,
parks, camping- (100K+)

Roadtrip Adventure Game, Roadtrips,
communities, attractions (100k+)

Businesses, eat, drink, shop, stay (100k+)

Over 13,000 pageviews annually for #1 Blog...12

Great Lakes & Beaches near Edmonton

Where are they from?

Alberta 205,000 USERS
BC 18k+, Ontario 5.8k+, Sask 4.5k+, USA 9.1K+
Vancouver 6.6K+

Alberta Users...

Edmonton + area 100k+, Calgary + area 45k+
Sherwood Park 9.6k+, St Albert 4k+, Fort Sask
3.9k+

Camrose 4k+, Lloydminster 3.8k+, Veg 2.7k+
Red Deer, Lacombe, Stettler 7.7k+

Medicine Hat, Lethbridge 5.7k+

Edson, Hinton 5.4k+

Canmore, Banff 3.6k+, Drumheller 2.5k+

Cold Lake, Bonnyville, Wainwright, Provost,

Tofield, Wetaskiwin, St Paul, Vermilion, Lac La
Biche, Fort McMurray. All 1000+/- users.



GET YOUR EVENTS
IN THE CALENDARS!

« Submit Every Month
or as they are announced !

* Major Events Trafficll



SOCIAL MEDIA GROWS TO
OVER 58,850 FOLLOWERS!

100,000- 500,000 PEOPLE REACHED MONTHLY.

 10-20% more followers

annually year after year!

* |Insummer Meta reach at

over 500,000 per month

* Nearly 9 Million Views

annually

* Over 2 Million people

» Each E-News promotion

sent to over 10,000 people.

* From Insights we can help

you sell more product,
reach 2x to 10x more
people.



——

EVENTS & BUSINESS
POSTS, REELS, STORIES
DRIVE TRAFFIC!

PV L Y UM LTI D WY TV M T I M S

y
will find old fashioned quality and service in a well done
retro atmosphere and with a mouth-watering menu? Your

virviw yua



=UNIQUE IS BEST ON TIK
TOK AND KEY SOCIALS



"FACEBOOK
AUDIENCE

OVER 2 MILLION META
REACH ANNUALLY



SOCIAL MEDIA
UNBELIEVABLE RESULTS!

« Best gas price in Alberta is
Vegreville...in April.

« At one time the price was .99
cents/litrel

- We promoted It - It went Everywherel!
Comments on it from Across Canadal

« Over 278,874 post views on one post.
209,400 people reached

« Best April ever on Social Media!
» 628,645 views, 274,486 reach
« 3271 Content Interactions, 258 follows






Event Promotions!

Email us your Events for the
Calendar!

DIY- Submit your events on our
Website.

Send us your photos and event
posters!

Events are promoted weekly on
Web & Social, and Campaigns

RADIO PROMOTIONS every week
promote events and businesses!

HELP US TO HELP YOU!

Social Media Promo!

« Email us monthly- yearround with
your sales, events, promotions!

« Contact us to discuss any special
promotions

« Get more shares if you Tag Us
@goeastofedmonton

« Every day we do what other media
doesn’t - we promote our pariners
sales, and events from across the
region!

 TOURISM DIRECTORY needs your
updated photos and contentl!



RADIO PARTNERSHIPS...
YEAR-ROUND TALK SHOW PROMOTIONS

2025 Stingray Sponsorship from CFCW \(’J\’nelekw Radio Talk Show Friday 8:15

www.Couniry106.ca

* Milestone Reached Over

Started in April 2023...Country 99 #450 Shows in January 2025!
Lakeland area Radio Talk show- once (Since April 2016)
monthly

« 10+ Minutes of Regional
Tourism Talk and Promotion.

« Promotes Events, Attractions
and Businesses Weekly.



ANNUAL TRAVEL AB GRANTS
SUPPORT DIGITAL MARKETING
GO EAST SUMMER CAMPAIGN

- Take advantage of the Go East year-
round Digital Campaigns!

« Meta and Google Ads reach Millions!

* Plus Billboards, Radio, Tv and Morel!
* Millions Reached!



OVER 200
BLOG ARTICLES
-GROW TOURISM

Over 200 blog Articles have been
written and posted on the Website-
and promoted by digital
advertising.

Each Region has been promoted in
over 100+ Blog Stories.

North + Northeast of Edmonton-
Lakeland Region

East of Edmonton Amazing E- News Results

Over 10,000 followers

15+ Campaigns annually
Over 50% Opens

Hundreds of Clicks per issue

htps://goeastofedmonton.com/trip ReOCh,eS Olver 300'000
-ideas-stories/ Pageviews!

Southeast of Edmonton- Battle
River Region

Every community in the region
benefited from this ongoing effort to
bring in new content and new
visitors.

Includes Influencer Articles




OVER 1 MILLION®
VIEWS!

OVER 30 VIDEOS CREATED PLUS
FEATURED VIDEOS PROMOTED

Eat-Drink-Shop, Roadrtrips,
Attractions, Adventures, Top
Communities...

Includes tourism operator,
roadtrip compilation videos.




SUMMER DIGITAL
GLOBAL TV CAMPAIGN

 Morning News Ads * June 17 Live Interview on
« Edmonton TV Campaign, Morning News
June fo July. « Kevin's 10" fime on Globadl
live

« www.goeastofedmonton.com/videos



mmmmm
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' PORTSNET ADVERTISING

DURING THE NHL FINALS...

« Game 4- 64,000 Impressions of

a Video Ad.

 The focus of this was

promoting the Travel Guide,
Top Attractions and
Adventures plus the Roadtrip

Adventure Game.

 Taylor Swift was a Bonus!



ANNUAL PHOTO CONTEST
SHOWS OFF THE REGION!

Amazing photos from local photographers and
travellers...

Winners to be announced soon.
hitps://goeastofedmonton.com/photo-contest/




——

RTING AND PROMOTING COMMUNITIES AND EVENTS ALL OVER THE REGION!

* Go East Car Parades- around the region.

« Car Shows- Just Kruzin, Reynolds Museum
Ultimate Car Show, Bruce Hotel & Morel

* Major Travel Trade Shows- Edm Rv show,
Calgary Adventure Show

* Roadtrip Game Events & Displays- Fort Sask
Legacy Park, Camrose Jaywalkers & more!

* Industry Events & Conferences- Strathcona
Tourism, Explore Edmonton, Power Up, Lac La
Biche Tourism, Two Hills Spring Conference...



025 ROADTRIP ADVENTURE
GAME AN ANNUAL SUCCESS!

Guaranteed to bring New and Repeat
Travellers to your Community!

 Up to 40 % increase for the past 3 years.

« ROI and spending generated from the
Roadirip Adventure Game is over $250,000 in
2025!

« Over $1 Million spent in the region by Go East
Game Roadtrippers since 2020!



OVER 13,000 STICKERS

COLLECTED
INCLUDING NEW BONUS STICKER LOCATIONS




" OVER 3300

SCANS...

OVER 40% INCREASE!

* Roadtrip Total
Interactive Map
views over 192,000
over 2x more than
last year!

 Amazing
Visitor
Testimonials!

* Love itl

* I's the Best,
Most Fun
Roadtrip
Everl!



We asked Sticker Station
Managers and staff for
Feedback, and received these .
Great Comments...

More people came through this year.
Many large families or groups this year.
Everyone seems to be having a lot of fun.

Most stations (where applicable) said that
travellers made purchases at the station and
around the town. Some came specifically to
make purchases. As much as 25% to 50%, 75%
or more made purchases at a station!

TESTIMONIALS,
FEEDBACK...

JD'S Sweet Treats, Lamont - The game has truly
brought new faces into downtown Lamont, many
visiting for the .vecrjy first time. People are
enuinely excited to play the Roadtrip
dventure, and it's added so much energy and
connection to our community. It's more than

collecting stickers... It's a full adventure.

Strathcona County Museum, Sherwood Park - the
museum created their own scavenger hunt with
their own stickers and other treats - it went really
well, parents were pleasantly surprised and
hgpp¥ that they had an activity to do with the
kids ar the museum. More then 60% walked
through the museum. Some said they will be
coming back to explore more when they have
time. 40-50% did give a donation for the museum
as an admission. [T was a great year.

JJ’s Snack Shack, Glendon - This was our very first
¥ear participating as a sticker station, and as a
ood truck, we were truly blown away by the
response. So many people fravelled specificall
to collect their sticker - and for many of them, i
was their first time discovering our community.
About 25% of visitors grabbed something to eat
or drink while they were here, which gave our
little food truck a fantastic boost. One of my
favourite parts was watching people pick up
their sticker and then wander over to Pyrogy
Park, turning their stop intfo a full experience. |
would absolutely be part of the game again next

yearl!
Many Many First time Visitors to the region!



 Loved it. We had such a
great time!

* | never knew this was
here or wow this is a cool
town!

It was a great way to
spend the summer!

* Told many people about
it. There is just soooo0
much to see & do here!

 We will absolutely be
playing next year.

 Many people said they
would not have come
here if not for the Go
East Roadtrip Game!

AMAZING™
TESTIMONIALS -

REPEATEDLY FROM EVERYONE!



2025 ROADTRIP GAME

We have some great success to share...

Over 4500 people to date have signed up for the
Roadtrip Adventure Game on the website.

Hundreds of Families played the game and spent
money across the region. We track over 500
different people annually who entered the game
and/or scanned to win.

Stations and survey results estimate 3 or more
people per sticker pickup so Estimating over 1500
people roadtripping!

All Age Groups played the Game from kids with
Parents to Millennials, Boomers and Seniors! People
from 45 different communities played the game!

Over 27,000 pageviews on Roadtrip game pages.

Prizes contributed from the partners and sponsors
actually topped over $10,000.00

A total of over 250 prizes will be given away once
all prizing is completed!

A GROWTH YEAR!

Over 40% Increase in our Top Prize entries
from Travellers and over 20% More Stickers
Given away in 2025! (And it is a large
increase 3 years in a rowll!)

The vast majority of sticker stations reported
more stickers given away in 2025 as compared
to 2024. Some with Significant Increases.

Nearly 1200 entries submitted from all prize
categories. Entries in most prize categories
increased between 10% to over 40% this year.

Nearly 100 families fripped to all 46
Communities

Over 200 families tripped to over 16
Communities and receive a Bonus Prize!

annually 100 families will fravel each of
Northeast, East or Southeast regions.

Repeat players are 1/3 of all entries.

An Amazing ROI for Municipal Partners of up to
10 -1 1! (projected for 2025)

If only 250 families spent an AVG of $25 per
community = $287,500 for the whole region!



_— FI:I;)w did participants hear about the OVER $1 M I LLION

I Roadtrip Game? SPENT IN THE REGION

BY GO EAST GAME ROADTRIPPERS SINCE
2020!

WE ARE ESTIMATING ONCE AGAIN THAT THE ROl AND
SPENDING GENERATED FROM THE ROADTRIP ADVENTURE
GAME IS OVER $250,000 IN 2025.

Success Year after Year...our last survey results
from Game Roadtrippers

« Over 400 Room nights booked of Hotels,
Where did participants come from? Camping and B&B-Uniqgue Accommodations.

« Over 80% stated they ate and shopped locally
and 75% visited attractions.

« Some Roadtrippers spent over $2000 on their
roadtrip, while approx. 75% spent under $1000,
and approx. 25% spent over 1000.

« 75% said they will come back to take another
roadtrip in our region.



Ultimate Prize winner - Erin Schmidt, Chauvin
Blackjack Prize Winner - Wanda Leowen, Edmonton

Hwy 2-55 Prize Winner - Jason Kydd, Camrose

Hwy 28 Prize Winner - Ryan Kutcher, Sherwood Park
Hwy 15/45 Prize Winner - Brad Bykewich, Edmonton
Hwy 16 Prize Winner - Lacy Fidler, Edmonton

Hwy 14 Prize Winner - Jon Shalapay, Edmonton
Hwy 13 Prize Winner - Fred Collins, Sherwood Park

Kids Prize #1 - Andi Orfino, Edmonton
Northeast Prize Winner - Sophia Friesen, Bonnyville
East Prize Winner - Rose Woycheshyn, Vegreville

Southeast Prize Winner - Tammy Bereska,
Edmonton

Lucky 7 Prizes - Rebecca Piquette, Edmonton, Diego
Guzman, St Albert, Deanna Goodwin, St Paul

Repeat Gamer Prize Winners - Ansel Sorchenski,
Edmonton, and Jeff Baker, Sherwood Park.

Plus over 200 other Bonus Prize winners!

WALL OF FAME

SHOWCASES WINNERS

WWW.GOROADTRIPGAME.CA



* Tourism Development
Tips, Ideas

* Go East of Edmonton...creating
Economic impact in every
community across the region!




DEVELOPMENT GRANTS

NRED final year in 2026. Indusiry Hub and
Operator Support Develop an Industry
Hub on the website that highlights our
services and resources and increase
communications with stakeholders.
Support Hundreds of local tourism
businesses from communities all over the
region using the upgraded Go East of
Edmonton Regional Tourism Directory,
including adding businesses, features,
packages, and more.

Digital Training Programs still available..

Tourism Development work focused on
enhancing Roadtrip development,
Attractions, Agritourism to build capacity
in the region.

Go East of Edmonton in partnership with
AFFPA and Explore Edmonton have
collaborated to apply to the Tourism
Sprint Program.

Common goal of developing new and
enhancedregenerative Agritourism,
Indigenous and rural experiences in the
regions all around Edmonton in 2026.




—

DEVELOPMENT SUPPORT

* Retail Development * Local Museums Cluster

« Antique Week Testimonials...“Thank you <« Various Testimonials... Go East
Go East team !l brought visitors to our Museum
“Yes, most definitely saw an increase in traffic and ¢ More Visitors than last year. More
increased sales. Best part was meeting new people came playing the Game this
people and were here because they saw the ads year.

in the Go East.”



AGRITOURISM CLUSTER
DEVELOPMENT

« Current Potential Areas- Lamont,
Beaver, Vermilion, Lac La Biche
Counties, MD of Bonnyville
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Go East of Edmonton

Indigenous Experiences... is
the most comprehensive guide to
our regions Indigenous Tourism. -
https://goeastofedmonton.com/thi

ngs-to-do/indigenous-
experiences/

Testimonial from Metis
Crossing:

We are getting referrals from Go
East and we sincerely appreciate
the work your doing for us Monthly!

INDIGENOUS TOURISM

Indigenous Tourism Alberta -

Operator and Attraction
Development, Marketing and
Partnering opportunities

+ Explore Edmonton Indigenous Support



DIGITAL
TRAINING
& TOURISM
FORUMS
UPCOMING

« Strong Coffee Marketing with Go East
of Edmonton Digital Training in 2025-
2026 TBA.

* Dec 9 Event Advertising Webinar

« Late January Agritourism Game
Changer Prairie Gardens

« March 26 BRAED Tourism Forum

« Late April/Early May — 2" Annual Two
Hills -Go East Regional Tourism
Conference



o Submit Christmas Events!!

« Update Winter Adventures
and Festivals to us!

NOW AND ™
UPCOMING...

* Promoting you at Trade Shows
in 2026!

* February- 5-8 Edmonton RV
Show- Promoting all areas for
Camping, and Adventures.

* March 20-22 Calgary Adventure
Show- Promoting all areas for
Camping, Adventures, Roadtrps
and Activities.

 Dozens More Shows, Displays TBA



THANK YOU FOR JOINING
US AT THE AGM!

 We are pleased to be your Partner for Regional Tourism...
« Contact Us: Phone: 780-632-6191, 1-888-632-8755

 Email: Info@goeastofedmonton.com

 Website: www.goeastofedmonton.com

» Subscribe at https://goeastofedmonton.com/e-news/

* Follow us on Social media...
» @goeastofedmonton on Facebook, Instagram, Linkedin
» Kevin Kisilevich, Marketing Manager- Managing Director

« Go East of Edmonton Regional Tourism.



AGENDA ITEM NO.: 10 (a)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: December 9, 2025 | Confidential: | Yes | X |No |
Topic: STARS - Letter of Support - 4 Year Pledge
Originated By: A. Kozakiewicz | Title: | CAO

BACKGROUND: |

STARS - Provides rapid helicopter response and virtual critical care consultations to the Two
Hills area with about 10 missions completed last year alone. This service is integral to our
community and enhances our emergency response, especially in critical care cases.

DOCUMENTATION ATTACHED:

Letter requesting continued.
1. Voluntary annual contribution (based on $1-$2 per capita) OR

2. Fixed rate of support (based on minimum $2 per capita annually) and recognized as a
Regional Leader

3. 4-Year Pledge of support - 2026, 2027, 2028, 2029 (in conjunction with present council
term)

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

If council so wishes:

moves to continue to Support STARS by the Town of Two Hills and
provide funding as outlined above and pledge to continue annual support with STARS fees
included in the Town of Two Hills annual budget for a 4 (four) year term.

DISTRIBUTION: | Council: X




November 27, 2025

Mayor Michael Tarkowski and Council
Town of Two Hills

Attn: Adam Kozakiewicz, CAO

Sent via email: cao@townoftwohills.com

Dear Mayor Michael Tarkowski and Council,

Every second counts. The first moments in a time-critical situation can be the difference between life and death,
permanent damage or full recovery.

STARS is a registered not-for-profit organization dedicated to saving lives. We celebrate 40 years of serving
Albertans, more than 65,000 missions flown and maintain a charitable model with no cost to the patient. Your
residents have access to STARS wherever they may travel, work and play across Western Canada. Today, STARS
operates six bases located in Calgary, Edmonton, Grande Prairie, Saskatoon, Regina and Winnipeg, and averages
10 missions per day. Last fiscal year, STARS flew a total of 3,694 missions.

In Alberta, it costs $12.2 million per base, with three bases, totalling $36.6 million in direct operating costs
annually. We are grateful to the Alberta provincial government that provides $15M of these operational costs
annually, while we rely on donations and our Alberta Lottery to cover the remaining 59% of costs through
fundraising.

STARS is a respected innovative leader as the first civilian organization in Canada (2003) to fly at night, with
50% of call volumes occurring at night. STARS was the firstin North America (2013) to carry life-saving universal
blood onboard. Our new Massive Hemorrhage Protocol is another Canadian first, to enhance critical care for
patients that are at high-risk of bleeding out. STARS continues to strive for leading-edge advancement in our
delivery of providing critical care, anywhere.

We are here today because of the unwavering generosity of longstanding partners. Municipalities are a
significant part of STARS history with 95% of Alberta’s rural sector providing annual support for STARS through
a fixed rate or per capita amount included in annual budgets. These municipalities view STARS as an essential
service for rural residents. Over 75% of rural and urban municipalities are Regional Leaders, contributing a
minimum S$2 per capita per year. Many municipalities, round up to a fixed rate of support annually, to provide
ease of process for administration and ensure sustainability for STARS.

OUR REQUEST
e Voluntary annual contribution (based on $1-$2 per capita) OR
e Fixed rate of support (based on minimum $2 per capita annually) and recognized as a Regional Leader
e 4-Year Pledge of support - 2026, 2027, 2028, 2029 (in conjunction with present council term)

Thank you for your kind consideration to join Alberta’s leaders. Together, we safeguard rural healthcare for all.

Sincerely,

Mackenzie Wood Glenda Farnden
Development Coordinator Sr. Municipal Relations Liaison,
(403) 516 4823 Alberta and British Columbia

STARS Foundation

@ 403-295-1811 9 1441 Aviation Park NE, Box 570

Calgary, AB T2E 8M7 info@stars.ca | stars.ca




AGENDA ITEM NO.: 10 (b)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: Dec 9, 2025 | Confidential: | Yes |x |No |
Topic: FMC Green Management Fund Feasibility Study
Originated By: A. Kozakiewicz | Title: | CAO

BACKGROUND: | Federation of Canadian Municipalities Green Municipal Fund

The CAO submitted a pre-application for qualification for FCM's (Federation of Canadian
Municipalities) study to identify buildings in our town that may or may not align with a Green
House Gas reduction plan. Two Hills pre-application has met GMF (Green Municipal Fund)
criteria, and we can proceed to the full GMF Application.

DOCUMENTATION ATTACHED:

e Email - Case File # CBR-25-0684 - Pre-application meets eligibility criteria
e GMF Feasibility Study Guide

DISCUSSION:

Does the Town of Two Hills wish to undertake the process to complete a GMF Feasibility Study on town
buildings to map out short term and long-term improvement plans to reduce GHG (green house gas)
and reliance on fossil fuels usage.

Support from Alberta Ecotrust may be available to offset some or all of the 20% fees that would be the
responsibility of the Town of Two Hills.

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

None needed

RECOMMENDED ACTION(S):

moved to go forward with the Green Municipal Fund (GMF)
Green House Gas (GHG) Reduction Pathway Feasibility Study on 8 municipally owned facilities,
including the Arena, Centennial Hall, Library, Lift Station, Recreation Centre, Town Office/FCSS,
Water Treatment Plant and Firehall. Council agrees to commit to 20% of the contribution of
total eligible expenses up to $23,369.00.

DISTRIBUTION: | Council: X




From: Mathieu Leblanc <mleblanc@fcm.ca>

Sent: Tuesday, December 2, 2025 7:56:18 AM

To: Adam Kozakiewicz <cao@townoftwohills.com>

Subject: CBR-25-0684 - Result of GMF Pre-Application review of proposed initiative

Title of the initiative : Two Hills GHG Reduction Pathway Feasibility
Studies
Case File Number : CBR-25-0684

Adam Kozakiewicz,

Having completed the review of your pre-application, your project meets GMF
eligibility criteria and is ready to proceed to the full GMF application stage.

Note that being eligible does not guarantee funding. In addition to the
environmental benefits, GMF Council considers a combination of factors prior
to recommending approval for funding projects.

Please proceed to the full application section for your initiative in the FCM
Funding portal. Be sure to attach all appropriate and required supporting
documents, including the attached project workbook.

Once submitted, it will not be possible to change or edit your
application. Here are a few tips for preparinga complete application:
« Read all provided instructions and attach all required documentation.
. Fully complete all tabs in the project workbook (attached)
. Provide a detailed/itemized budget, following the eligible/ineligible cost
rules.

Please note that costs incurred to write the full application up to 90 days prior to
the full application submission date and up to $5000 are eligible. All other costs
incurred prior to the full application receipt date are ineligible. Please review
budget line items and indicate if any costs were incurred prior to submitting
your full application.

The following resources might help to strengthen your full application:
 Application Guide
« Guidance Document




Finally, please make the following adjustments in your application:
« Remove Sustainable Projects Group as a partner unless this is truly a
partnership project.
. The EUI target for office like buildings should be 111.9 KWh/m2
(0.0074x5120(HDD)+74)

Do not hesitate to contact me if you have any questions or need assistance
with the form or project workbook.

Regards,
Mathieu

If you are experiencing problems with this email, please contact us
at gmfinfo@fcm.ca

Mathieu Ménard Leblanc

Advisor, Programs Outreach, Buildings | Green Municipal Fund
Conseiller, Sensibilisation au programme, Batiments | Fonds municipal vert
T. 1-613-907-6340

X W fino@©

As we move forward with our commitment to reconciliation, FCM acknowledges that our head offices are
located on the unceded, unsurrendered territory of the Anishinaabe Algonquin Nation whose presence
here reaches back to time immemorial. We recognize and honour the historic and ongoing contributions
of Indigenous peoples across the country. Full Statement

Dans le cadre de son engagement pour favoriser la réconciliation, la FCM tient a reconnaitre que ses
sieges sociaux sont situés sur le territoire non cédé de la Nation anichinabée algonquine, présente en
ces lieux depuis des temps immémoriaux. Nous reconnaissons €galement les contributions passées et
présentes des peuples autochtones au pays. Déclaration compléte




Green Buildings Pathway
Guidance Document

Community Buildings Retrofit
Sustainable Municipal Buildings

Jpdated: March 2025
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INTRODUCTION

Program definition

The Federation of Canadian Municipalities (FCM) Community Buildings Retrofit (CBR)
and Sustainable Municipal Buildings (SMB) initiatives provide funding to optimize the
energy performance and reduce the greenhouse gas (GHG) emissions of existing
municipal and community buildings. Both offers are administered through FCM’s
Green Municipal Fund (GMPF).

Grants for Green Buildings Pathway Feasibility Studies help municipalities to integrate
reductions in emissions and energy use into longer-term plans for managing municipal
buildings. These studies enable municipalities to identify a sequence of GHG and
energy reduction measures—the “pathway”’— to reduce GHG emissions and energy
consumption from municipal buildings by:

e Reducing GHG emissions by at least 50 percent within 10 years or less, at
mMinimum and;

e Meeting the Best practice enerqgy targets, as defined on pages 7-8 of this
document, within 20 years or less, at minimum.

For a full list of eligibility requirements for Green Buildings Pathway Feasibility
Studies, please review this document and the applicable offer’'s GMF Funding
Application Guide:

e  Community Buildings Retrofit

e Sustainable Municipal Buildings

Applicable to the Sustainable Municipal Buildings (SMB) initiative only: Capital
project applications without a Green Buildings Pathway Feasibility Study may be
accepted for funding. However, such applications must achieve 50 percent GHG
savings and 25 percent energy consumption savings as part of a single capital project,
rather than through multiple retrofit phases. The feasibility study—which does not
need to have been funded by GMF—must meet, at minimum, the standards of an
American Society of Heating, Refrigerating, and Air-Conditioning Engineers
(ASHRAE) Level 2 study.

Other important requirements are mandatory. For more information, please contact
us at gmfinfo@fcm.ca or 1-877-417-0550.




About this document

This document provides guidance on the preparation of a Green Buildings Pathway
Feasibility Study for GMF’s Sustainable Municipal Buildings (SMB) and Community
Buildings Retrofit (CBR) initiatives. The information provided in this document is
intended to be read by energy modelling professionals who will communicate
necessary requirements to their clients.

The document is organized as follows:

Part 1: Study purpose and outcomes summarizes the overall purpose of the Green
Buildings Pathway Feasibility Study.

Part 2: Study process and requirements outlines process and delivery details, and
requirements for quality of work.

Part 3: Definitions and references includes a glossary of important terms and
technical references.

Requirements versus recommendations

Part 1 and Part 2 include GMF’s requirements as well as recommendations and/or best
practices. Typically, for a feasibility study, there are fewer requirements than
recommendations/best practices, and the requirements are often qualitative in
nature. The recommendations/best practices go into more detail on industry norms
for similar work and offer useful starting points for analysis.



PART 1: STUDY PURPOSE AND
OUTCOMES

The purpose of the Green Buildings Pathway Feasibility Study (“study”) is to support
municipal and not-for-profit decision-makers in making early, informed decisions on
capital planning for their assets that align with their GHG and energy reduction goals
and other organizational goals (e.g., financial, sustainability, operational, etc.). The
study should enable these project proponents' to explore GHG and energy reduction
measures and capital investment timing to meet their goals.

The study should consider the following:

e The status of the site that is to be developed or redeveloped (e.g., the selected
site may involve infill redevelopment, brownfield remediation, etc.)

e The unigueness of the site and any organizational and jurisdictional constraints
and/or opportunities the project proponent faces

e A wide variety of GHG and energy reduction measures that might be suitable

e The systemic nature of deep GHG and energy retrofit projects (looking beyond
isolated retrofits of single systems and considering interactions and
interrelations of building systems as a whole)

e The projected lifecycle cost implications, considering upfront capital
requirements, facility operations and equipment maintenance

e How critical the facility is to the project proponent’s operations (i.e., operational
constraints for implementation of each measure)

Given the complexities of deep retrofits—especially their implementation in existing
operating facilities with fixed capital and maintenance budgets—the study should also
look at capital planning.

Required outcome of the study

The study must articulate at least two Green Buildings Pathway (“pathway”)
scenarios. The required scenarios are listed in Table 2. By including multiple scenarios,
the study provides building proponents with several options to consider when
selecting the most suitable pathway. Please note that a scenario describes a set of

1 “Project proponent” refers to the entity that is undertaking the study (e.g., municipal or not-for-profit
facility owners).



GHG and energy reduction measures (“package”) which reduce GHG emissions by at
least 50 percent within 10 years (or less) and achieve the specified Best practice
energy targets within 20 years (or less) at minimum.

The study must also identify opportunities for potable water consumption reduction.
All plumbing fixtures in the building must meet the flow rates for fixtures and fittings
outlined by the United States Green Building Council LEED v4 Indoor Water Use
Reduction Credit.

A note on climate zones

To select your EUI targets, you will need to determine your climate zone. The National
Enerqgy Code of Canada for Buildings (NECB) 2020 defines six climate zones based
on the number of heating degree-days experienced in a calendar year (see Table ).
To determine the number of degree-days in your zone, refer to Table C-1in the NECB.

Heating degree-days by building location
(Celsius degree-days below 18 °C)

Climate zone

4 <3,000
5 3,000-3,999
6 4,000-4,999
7A 5,000-5,999
7B 6,000-6,999
8 7,000+

Green Buildings Pathway scenarios

A Green Buildings Pathway Feasibility Study must include a “minimum performance”
scenario as well as either the “short-term deep retrofit” scenario or the “aggressive
decarbonization” scenario. The study may also include a “like-for-like” (business-as-
usual) scenario, which could be useful for comparison purposes but does not count
toward the minimum two scenarios required as part of the study.

The requirements for the “minimum performance,” “short-term deep retrofit” and
“aggressive decarbonization” scenarios are described in Table 2.



Table 2: Scenarios and their requirements

Minimum Requirements for this scenario are a 10-year plan that
performance achieves a minimum of 50 percent reduction in annual GHG
emissions versus current performance, and a 20-year plan
that meets the Best practice energy targets.

Short-term deep Requirements for this scenario include the same GHG and
retrofit Best practice energy targets as the “minimum performance”
scenario but with all measures being implemented in the first
five years (possibly through the inclusion of additional
funding and financing options).

Aggressive This scenario is designed to maximize cumulative GHG
decarbonization savings over 20 years, where measures with higher annual
GHG reductions are scheduled for implementation sooner
than in the “minimum performance” scenario.

Compared to the “minimum performance” scenario, 20-year
cumulative GHG savings must be higher. GHG savings of 50
percent must be met within 10 years, but should be met
sooner to align with the goal of aggressively targeting
cumulative GHG savings. All Best practice energy targets
must be met.

Example: A measure that saves 50 tonnes of GHG per year
that is implemented in year 18 would save 100 cumulative
tonnes of GHG in the 20-year pathway (50 tonnes/year x 2
years). But if that same measure is implemented in year zero
of the “aggressive decarbonization” scenario, it would save
1,000 cumulative tonnes of GHG (50 tonnes/year x 20

years).
Like-for-like Although not required, a “like-for-like” scenario can be
(business-as- included for comparison purposes.? This scenario is based on
usual) planned or required maintenance and equipment

replacement (as determined by a site assessment) in
combination with traditional energy audit recommendations
from previous studies of the facility.

2 Because a “like-for-like” or “business-as-usual” scenario is unlikely to meet all the Best practice energy
targets, it does not count towards the minimum two scenarios required for inclusion in the study.




Best practice energy targets

The study must address these mandatory requirements:

1.

2.

3.

Energy Use Intensity (EUI)

e For office and office-like buildings including (but not limited to) town
halls and libraries, an EUI target requirement for building energy
consumed per year, per unit floor area, must be met and measured in
kWh/m?/y. The EUI targets for office and office-like buildings, shown in
Table 3 below, are based on the “Flexible Approach - Path 2” from the
Canada Green Building Council’'s Zero Carbon Building Design Standard
v4. These targets must be met without accounting for renewable energy.

e For non-office-like buildings including (but not limited to) recreation
centres, pools, and ice arenas, the building’s EUl must be at least 25
percent better than an NECB 2020 baseline EUI, without accounting for
renewable energy. The baseline energy use must be calculated by a
building energy modeling professional; each project will have a unique
NECB 2020 EUI baseline. These EUI targets are based on the “Flexible
Approach - Path 1” from the Zero Carbon Building Design Standard v4.

Use of renewables

Renewable measures (such as installation of solar panels) are permitted,
but the project must meet the EUI targets without factoring in any net
energy use reductions from renewable systems. However, GHG reductions
from renewable energy installations can be counted toward meeting the
50 percent GHG reduction target over 10 years.

Thermal Energy Demand Intensity (TEDI) - calculate and report only

Projects are not required to meet a TEDI target for any building type.
However, TEDI must be calculated for all projects by an energy modelling
professional. TEDI must be modeled and calculated as a baseline, and
then modeled and calculated at the post-retrofit state. Both the baseline
and post-retrofit TEDI numbers must be included in the study.

In general, a building with a “good” (lower) TEDI has less heat loss
through the building’s walls, roof, windows and foundation compared to
the same building with a “worse” (higher) TEDI.



Example: A building with a lower TEDI typically has better insulation, more
energy-efficient windows, and fewer cold air leaks, and may include
ventilation heat recovery.

4. Fossil fuel phase-out requirements

For all building types, the following fossil fuel phase-out rules apply:

e [or all building types in climate zones 4 and 5, a complete fossil-fuel
phase-out is required. Backup fossil fuel use is not permitted.

e [For all building types in climate zones 6 and above, a complete fossil-
fuel phase-out is required when outdoor temperatures are -15 C and
above. Backup fossil-fuel space heating is allowed only when outdoor
temperatures are below -15 C.

5. Managing peak demand

Backup electricity generators that rely on combustion-based technology
may be used for emergency backup only and must not be used to
mitigate peak electrical loads.

Table 3: EUI targets for office and office-like buildings by climate zone

4 95
5 95
6 95
7A (0.0074 x HDD18) + 74 *
7B (0.0074 x HDD18) + 74 *
8 (0.0074 x HDD18) + 74 *

* Sample calculation for municipalities located in Climate zones 7A, 7B, or 8:

Saskatoon is located in Climate Zone 7A and has 5700 heating degree-days
below 18C, therefore its EUI target for office and office-like buildings is (0.0074
x 5700) + 74 =116 kWh/m?2



Other considerations
The following additional items may be considered as part of the study:.

Alignment with funding opportunities

It is recommended that the final study document identify prospective national and
regional incentives and funding programs for capital projects, including GMF’s funding
opportunities. Funding opportunities can inform capital planning for the GHG and
energy reduction pathway, so any requirements or prerequisites for these incentives
and programs that could be integrated into the study’s scope of work are worth
considering.

Future work preparation

The study could include additional activities that would accelerate the next phase of
work. Examples include the preparation of a measurement and verification (M&V)
plan for the recommended design, an electrical capacity assessment, individual
equipment and site testing (e.g., thermal conductivity testing), and/or more detailed
schematic design work.

Broader sustainability and resilience analysis

It is understood that Green Buildings Pathway scenarios will have other qualitative
benefits (e.g., occupant comfort) or non-energy/GHG benefits (e.g., water savings)
that may be important to the project proponent and other key stakeholders. Study
teams are encouraged to integrate these considerations into a broader decision-
making process. The project proponent should also consider aligning the study’s
outcomes with climate resilience planning (e.g., by applying a Climate Lens?®). This
could include examining future weather and climate impacts (e.g,, rising temperatures
or flood risks) and assigning qualitative or quantitative values to measures that
improve resilience.

3 The Climate Lens is an assessment framework developed by Canada’s federal government intended
to assess infrastructure projects with a focus on GHG mitigation and climate change resilience. For
more information, please review the Government of Canada’s /nvesting in Canada Infrastructure
Program Climate Lens - General Guidance.




Education and collaboration

Given the highly integrated nature of decarbonization planning, many stakeholders
are often involved in the study process. This creates a great opportunity to educate
stakeholders about the process of decarbonization in general and the unique
challenges and opportunities that buildings present. Likewise, there may be
opportunities to collaborate or partner with other organizations (equipment
manufacturers, non-government organizations, other municipalities, etc.), particularly
where innovative technologies or processes being explored are outside normal
operating expectations.

Embodied carbon assessment

Embodied carbon associated from building construction currently accounts for
approximately 10 percent of Canada’s carbon emissions. With the building sector
moving towards zero-carbon operations, and with projected growth in building floor
areas, embodied carbon represents an increasing proportion of overall emissions.

Given the growing importance of embodied carbon, it is recommended to conduct a
whole-building, cradle-to-grave lifecycle carbon assessment (LCCA) as part of the
study. The goals of this assessment are to encourage project teams to consider
materiality and reduce potential embodied carbon throughout the design process.
Enhanced reporting on embodied carbon intensities also allows for a more holistic
approach to decarbonization over the building’s life and will facilitate benchmarking
of future construction projects.

Potable water conservation

Building retrofits can offer an opportunity to simultaneously complete improvements
on systems and fixtures that consume potable water. Replacing existing plumbing
fixtures with low-flow models and introducing high-efficiency appliances and other
water-saving strategies can reduce operating water requirements. This will reduce
utility costs while helping to protect natural water bodies. Reduced demand for water
can also yield energy savings from reduced requirements for domestic hot water
heating. Potable water conservation is evaluated as part of GMF’'s SMB Retrofit
Capital Project offer.
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Future change considerations

Given the long timeframe considered in the study, the project proponent should be
considering future events that would trigger a need to revisit results and calculations
in the future. Potential triggers that may impact the study results and motivate an
update in the future include:

e New technologies or significant improvements in existing technologies

e Significant changes to emission factors (especially for electricity grids) and the
cost of carbon

e New/additional incentives or funding opportunities
e Changes in the cost of capital to procure materials for the retrofit

e Facility-use changes or major renovations

Therefore, it is recommended that the project proponent ensure the required analysis

and study components be provided in a form that can be updated relatively easily
when required. For example, service providers should provide electronic versions of

calibrated energy models and use energy analysis software that is not expected to be

obsolete in the short or medium term.

1



PART 2: STUDY PROCESS AND
REQUIREMENTS

This section covers expected deliverables and other requirements for each step
involved in the development of a Green Buildings Pathway Feasibility Study, along
with best practice recommendations. References to other standards or guidelines
have been highlighted where appropriate, with links to those references included in
Part 3. Definitions and references.

1. Site 2.
investigation Calibrated
(BCA & modelling

4. Measure- 5. Option/ 6. Decision- 7. Capital

3. Design

ek o level package making plan / final

analysis EREIVAS workshop report

energy of existing
assessment) facility

Figure 1: Green Buildings Pathway Feasibility Study workflow

Step 1: Site investigation

To begin the study, the “study team” of service providers engaged by the project
proponent to deliver the pathway study (e.g., engineers, architects, energy modellers,
building scientists, cost consultants, etc.) conducts a review of all available
documentation, including but not limited to previous studies completed, and existing
drawings. This review is followed by a site walkthrough and operator interviews to
gain an understanding of the existing facility and its operations.

Additional site investigation work may also be required to finalize measures and
(occasionally) to collect metering data that is needed to better understand and
calibrate the facility’s energy model.

Operator interview is an important part of the site investigation. Operators have the
greatest insight into the current state of repair and operating conditions of the
energy-using equipment in the facility, and they often have significant insight into
how to improve these systems and address deficiencies.

12



Minimum requirements

The study team should use the site investigation to gather data consistent with, at a
minimum, the requirements defined for an ASHRAE Level 2 energy and water audit—
but with enough detail to support a robust data-driven financial analysis and accurate
estimates of energy consumption, costs and savings, as well as GHG emissions and
emission reductions. The study team does not have to meet all of the ASHRAE 180
and 211 standards requirements. The ASHRAE 2771 standard should be used as a
guideline only.

The energy assessment portion of the study must be completed by a qualified
professional, i.e.,, someone with a P.Eng, CEM, BEMP or CEA designation.

The site investigation is required to have, at minimum, the following components:

e A review of available documents, such as drawings, O&M records and manuals,
equipment specifications/cutsheets, previous relevant audits/reports/condition
assessments, etc.

e Analysis of utility bills or past energy and water usage going back a minimum
of 12 months (but preferably 36 months), plus performance benchmarking

e A facility site survey reviewing key building systems, which should fill in any
knowledge gaps identified during the documentation review and include
interviews with operations and/or property management staff.

e Aninterview (or other form of engagement) with operational staff, capturing
operational implications and opening a meaningful dialogue with these critical
team members.

Best practices/recommendations

A robust site investigation will help the study team identify site-specific opportunities,
constraints and barriers in relation to potential measures to be considered in the study.

If a building condition assessment (BCA) has not been conducted in the past three
years, if significant changes have occurred since the last BCA, or if the study team
feels that a recent BCA does not provide adequate information to inform a 20-year
capital plan for the current facility’s energy systems, we recommend that the study
team conduct a BCA or property condition assessment (PCA) in accordance with
ASTM E2018-15, Standard Guide for Property Condition Assessments. Baseline
Property Condition Assessment Process.

For the energy systems investigation, it is recommended that the study team
generally follow ASHRAE Level 3. Since the project is considered capital-intensive,
and both detailed energy modelling and robust data-driven financial analysis are
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expected, the level of site investigation at a systems level will fall somewhere between
a Level 2 and Level 3 audit, depending on the depth of system change and the
importance of a given measure to the overall decarbonization plan.

Although a formal Level 3 audit would include a higher degree of data collection than
is required for this study, it would improve the overall results because higher-quality
data would be collected. But note that a Level 3 audit may add to potential study
costs.

We generally recommend that studies rely on existing documentation and visual
reviews. However, destructive investigation of enclosures, and occasionally HVAC
systems, may be valuable where there are gaps in information that could significantly
impact the results of the study (e.g., uncertainty surrounding the existing construction
and condition of the enclosure or structure). Whether destructive investigation is
warranted should be weighed carefully—it may help to identify possible measures,
performance impacts and associated costs.

Step 2: Calibrated modelling of the existing facility

Following the completion of the site investigation, a calibrated energy model of the
existing building should be prepared. This energy model will be used to determine
measure-level and facility-level energy and GHG results, and will inform analyses of
lifecycle costs (e.g., energy cost savings).

Acceptable software for calibrated energy modelling includes IES VE,
eQuest/CanQuest and EnergyPlus, among others.

Minimum requirements

To ensure best results for what are likely to be more systemic (i.e.,, complex and
interrelated) facility-level GHG and energy reduction measure packages, the model
should be calibrated in accordance with the requirements established in the current
revision of ASHRAE Guideline 14, and a calibration report should be provided. The
energy model calibration portion of the study must be completed by a qualified
professional, i.e., either P.Eng, CEM, CEA or BEMP designation.

All facility energy use should be included in the model, including process loads, even
when the building studied have significant process loads or include system types not
typically handled natively by the hourly modelling tool chosen by the team. Where a
process load (or any system) has not been modelled natively in the hourly analysis
software, additional documentation and calculations should be provided and the
results of external calculations should be combined with natively modelled results.
Include any other documentation of overall results.
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Accounting for significant baseline variation

Sometimes facilities are anticipated to undergo changes in independent operating
parameters, such as peak occupancy, schedule of use, temperature set-points or user-
driven equipment usage. In cases where such variation is expected to be significant,
the calibrated model should be adjusted to account for these factors before measure-
level and facility-level analysis begins.

Where there is substantial variation (e.g., when the facility has an entirely new
functional program), a case can be made to ignore the need for a calibrated model of
the existing facility and to use the results of a model that better reflects the new
facility usage as the baseline. In such a case, however, more work may be required
later to understand how to properly capture the GHG savings of implemented
measures. These implications should be carefully considered in the study.

Best practices/recommendations

Total envelope performance

A best practice for modelling building enclosures—consistent with the most recent
version of the National Energy Code for Buildings (NECB)—includes the holistic
analysis of thermal bridging, including point and linear heat loss. This analysis can
provide insight into potential existing enclosure issues, especially at system
intersections (e.g., wall and window, parapet, etc.) and can more accurately reflect the
benefit of best practice approaches for enclosure improvements. This work will
typically require more detailed site investigation as well as the input of a facade
expert. BC Hydro and the City of Toronto have published guidance and spreadsheet
tools to support the work and quantify whole facility and system-specific heat loss.
Links to these and other resources are included in Part 3: Definitions and references.

Electricity demand impact modelling

It is recommended that, in cases where fuel-switching to electricity (e.g., air-source
heat pumps) is expected to be a critical component of the final decarbonization
solution, enough detail be included in the analysis to reflect the impact on the site’s
electricity demand. Such demand-modelling requires an accurate understanding of :
(i) building schedules of use and (i) the combined part-load and temperature-
sensitive performance curves for major equipment. This additional information can
take more time to collect during site investigation and measure analysis, but can yield
important (critical) insights where there are project feasibility concerns related to
electrical service.
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Embodied impact analysis

Embodied emissions are those generated at points in the building’s lifecycle other
than during operation, such as from the material supply chain (i.e., raw material
extraction, materials processing, transportation or manufacturing), from construction,
and at a building’s end of life (i.e., demolition and disposal). Careful selection of
materials/products for potential upgrades may help to significantly reduce lifecycle
emissions, or even offer carbon-storing opportunities (e.g., bio-based enclosure
materials have a carbon storage benefit). The Canada Green Building Council’'s Zero
Carbon Building Performance Standard v4 has requirements for embodied carbon,
including an embodied carbon reporting template.

Future weather

Accounting for changes in weather caused by climate change is considered a best
practice for long-term studies. Typically, study teams can rely on local conservation
authorities and other provincial government sources of climate projections for
estimates of weather changes over 25-year and 50-year time horizons.* Note that,
while future weather impacts should be considered, the typical best practice is to
treat the impacts to equipment size pessimistic manner (e.g., ignoring potential
benefits to heating equipment sizing, but including increased cooling equipment
reguirements).

Step 3: Design workshop

The purpose of holding a design workshop is to confirm the overall direction of the
study, identify key study team members, and identify and screen measures for further
analysis, both from the site assessment and calibrated energy modelling.

Discussions should address site-specific opportunities, constraints and barriers to the
implementation of potential measures, and alignment of measures with the goals of
the facility and any broader goals that the project proponent might have.

Minimum requirements

Conduct and document a workshop with the study team and key project
stakeholders.

4 For more information on future weather trends, see Climate Data, Climate Atlas of Canada.
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Best practices/recommendations
Important steps in a design workshop include:

e Confirmation of the project proponent’s goals for the building, including GHG
reduction, EUl reduction, possible TEDI reduction, sustainability outcomes,
operational goals, financial assessments, etc., and specific goals for the study
(e.g., how the study will be used to inform council decision-making)

e Discussion of available funding, financing and capital-planning constraints.
e Discussion of scheduling, key milestones, potential conflicts/concerns, etc.

e Review of the study process, including roles and responsibilities for the study
team and project proponent representatives (i.e., key stakeholders and
decision-makers, such as asset managers or capital planners, user groups,
operations and maintenance staff, and energy management staff).

e Basic facility decarbonization education, including an explanation of how GHG
emissions, EUI, and TEDI are calculated and why results are expected to vary
over time as a function of various regulatory factors and grid emission factors

e Review of the building maintenance and equipment replacement requirements
uncovered during the site investigation and a discussion of the existing capital
plan for the building and/or planned maintenance, repairs, replacements and
upgrades

e Brainstorming, describing and qualitatively screening of GHG and energy
reduction measures for further analysis

e |dentification of non-energy or qualitative benefits (e.g., improved thermal
comfort improvements, future-proofing, showcase/educational opportunities,
etc.) that should support decision making.

e Promotion of preferred measures and ruling out undesired measures from
consideration based on feasibility and compatibility with the site and
proponent needs

Although it can be useful for some measure-level analysis to have been completed
prior to the first study workshop, it is not required.

Step 4: Measure-level analysis

The study team will need to determine the GHG and energy reduction potential of
each measure identified in the design workshop (or elsewhere) along with its capital
cost. This should be done using appropriate energy analysis technigues and gquantity
surveying procedures. For more on this, refer to Part 3, which provides a list of
potential information sources.
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Other (qualitative/non-energy) benefits identified in the workshop should also be
documented for each measure and used to support decision-making.

Minimum requirements

At a minimum, the following measures must be analyzed:
e [Full facility fuel-switching from fossil fuels (including process loads)
e On-site renewable electricity generation (e.g., solar photovoltaic panels)

e [or any facility components requiring replacement during the study period
(identified during the site investigation or in the building condition assessment),
at least one improved alternate must be studied, where feasible (e.g., if windows
will need to be replaced within the study period, at least one window
improvement measure must be explored)

The description and documentation of each measure explored (sometimes referred to
as Energy Conservation Measures (ECMs)) should discuss the following:

e Scope/high-level design of the measure, including major equipment required
and sufficient detail to understand systemic complexity (e.g., schematics or
equipment selections)

e |dentification of measures or systems that are interrelated or dependent on each
other for successful operation

e Assumptions used to analyze the measure

e Annual GHG and energy reduction potential of the measure
e Energy reductions by fuel type (electricity, natural gas, etc.)
e Annual utility cost savings

e Capital cost to implement the measure in year zero of the study (adjusted for
inflation)>®

e Implementation strategy (including limitations, if any) for the measure

5 For measures that are expected to require a construction period greater than one year, the study may
use an average yearly cost (i.e,, the total cost divided by the number of years in the construction period)
as opposed to an exact cost for each year of the construction period, to determine the year zero cost.

6 The accuracy (and associated design detail prepared) of the capital costing in the measure-level analysis
should generally be in the range of +/- 20-25 percent, resulting in a CIQS Class C level capital estimate.
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e Potential commissioning, measurement and verification, plus any other relevant
implementation considerations

Strategies for potable water conservation should also be identified and quantified.

Analysis techniques for measures often require additional tools beyond what is
available in hourly analysis software programs. For example, closed-loop geo-
exchange systems are not easily analyzed in the most-used modelling tools (e.g.,
eQUEST, IES, Energy Plus), often necessitating analysis in other tools (e.g., GLD or
TRNSYS). Where separate software or analysis tools are determined to be required to
achieve the level of accuracy desired from the study, they should be used and
appropriately documented.

Best practices/recommendations

Studied measures

Table 4 lists the measures that are likely to be explored as part of a robust
decarbonization analysis. Note that this is not an exhaustive list, and the study team
may identify measures beyond those listed in the table.

Building system Potential measures to be explored
User-driven loads e LED technology: interior and exterior
(e.g., lighting) e Daylighting and dimming control

e Task lighting and/or addressable lighting for
occupant-customized lighting needs

e Energy Star® appliances and computer system
equipment

e Enhanced server room design (e.g., hot aisle/cold
aisle)

Enve]ope/enc]osure e Recladding or overcladding walls (increasing
effective insulation level)

e Roof insulation upgrades, including options
modifying roof/wall intersections (e.g., parapets) so
additional insulation can be installed

e High-performance glazing and framing systems for
doors, windows and skylights, particularly windows
with low-emissivity coatings, triple-glazing, noble gas
fills, and framing systems with enhanced thermal
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breaks or that use non-metallic materials (e.g.,
fibreglass)

Air sealing at both the interior and exterior of facades

Below-grade foundation wall insulation upgrades
(especially where adjacent landscape will be
disturbed anyway)

HVAC (delivery)

Revised building zoning: space planning,
fundamental changes to the HVAC strategy

Natural ventilation, operable windows, atrium/stack
effect

Labyrinth or earth tube to pre-condition ventilation
make-up air

Demand control ventilation (e.g., CO,sensors)
Underfloor/displacement delivery of ventilation

Dedicated outdoor air systems with variable-air
volume

Energy recovery using multiple technologies,
including heat/enthalpy wheels, reverse-flow
systems, energy recovery chillers, waste heat from
electrical vault, heat pump energy redistribution, etc.

Near-temperature and low-power heating/cooling
delivery approaches (e.g., chilled beams, VRF,
“oversized” ECM fan-coils)

Solar thermal pre-heat of ventilation systems (e.g.,,
transpired solar collectors) and thermal system (e.g.,
solar hot water)

HVAC (plant)

Advanced air-source heat pumps (e.g., those suitable
for cold climate)

Geo-exchange heat pumps (e.g., closed- and open-
loop, where applicable)

Electric supplementary boilers

On-site renewable
energy systems

Solar power (i.e., photovoltaic panels) in roof-
mounted, parking-awning and building-integrated
arrangements

Hydrogen/fuel cell (in traditional or Combined heat-
and-power configurations)

Battery energy storage systems (BESS) to take
advantage of variation in grid emissions

Wind power and micro-hydro, where appropriate
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Process loads e Ice plant improvements and heat recovery (for rinks)
e Customized process heat recovery (for pools)

e Drain-water heat recovery (for large, collected
domestic hot water loads)

e Variable-speed fans and ecology unit heat recovery
units (for kitchens)

Carbon storage/ e Bio-based/carbon-storing insulation materials (e.g.,
sequestration? cellulose)

e FSC-certified wood structural materials and finishes

e | arge-scale carbon sequestration equipment (e.g.,
POND technologies)

A strong study also considers a range of alternatives within each measure (e.g., more
than just one approach for low-power HVAC delivery) and increasing levels of

performance for the same general measure (e.g., a dedicated outdoor air system with
two or three approaches to heat/energy recovery, yielding increasing effectiveness).

Measure analysis

The best practice for measure analysis is to employ a broadly experienced study team
that can inform the proper financial and energy analysis of the identified measure. The
team should include experts who understand design constraints and opportunities as
well as building science concerns, and can offer appropriate assumptions for
modelling and costing work sufficient to achieve the level of accuracy expected for
the study.

Energy/GHG metrics studied at the measure level should include:

e Total and percentage emissions and energy reduction compared to baseline
year®

e Greenhouse gas intensity (GHGI) (tCO.e/m?)
e Energy use intensity (EUD (kWh/m?)

7 This is not required for the energy model.

8 “Baseline year” is defined as a year with the most recent 12 months of consecutive and reliable data
that represents a typical year of facility operations without any significant changes. The first month
of the baseline year must be no more than five years prior to the project proponent’s submission date
of their full application.
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e Thermal energy demand intensity (TEDI) (kWh/m?)

Water conservation metrics should include:

e Baseline water consumption of fixtures and fittings (litres per flush or litres per
minute)

e Total and percentage water consumption reduction compared to baseline year
(m?® or percent)

Financial metrics at this stage to be used as part of measure analysis should include:
e Capital cost (both absolute and incremental capital cost)
e Operating savings (energy/carbon savings, maintenance savings)

e Simple payback and net present value (NPV), where relevant to the project
proponent

e Alternative funding sources for specific measures

Computer-aided optimization and results visualization techniques (e.g., a parallel
coordinates plot) are often used to explore and summarize the results of many or all
combinations of measures as an interim step toward making full facility-level
recommendations. These techniques can be very useful to help study teams identify
key parameters and measures required to achieve energy- and GHG-reduction
targets. Such techniques, where employed, should be explained clearly to the project
proponent, and there should be discussion of their value to the overall process.

Step 5: Green Buildings Pathway scenarios and package
analysis

In this step, the study team will assemble measures into a set, or package, for each
pathway scenario and then conduct a technical and financial analysis to determine the
effectiveness of each package. The team’s analysis should include an incremental

capital and lifecycle cost comparison for alternative packages to the “minimum
performance” Green Buildings Pathway scenario (see Part 1).

Minimum requirements
At a minimum, the scenario and package analysis documentation should include:
e The full list of the measures that make up the packages(s) and the reasoning

for including them in the package (include descriptions of measures or systems
that are interrelated or dependent on each other for successful operation)
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e A comparison and discussion of critical GHG, energy reduction, and financial
metrics (see metrics below)

e A summary of the non-energy or gqualitative benefits of the package, building
on the measure-level analysis

e Results from an analysis of the sensitivity of the scenarios(s) explored to the
following factors:

o Price of carbon: The study team should clearly state and justify future
carbon pricing assumptions used in the sensitivity analysis. The current
information on the projected price of carbon is different in each province.

o Projected grid emission factors: The sensitivity analysis to grid emission
factors should look at the target years and assess the impact of grid
emissions on achieving the targets.

Given the long timeframe of the study, changes in the provincial electricity grids may
have a material impact on prospective emission reductions. It is expected that the
study team use projected grid emission factors (at least at a provincial/territory/
regional level). The study team should clearly document and provide assumptions for
the basis of the projected grid emission factors. See Part 3 for potential sources of
information on projected grid emission factors.

In analyzing the performance of different packages that achieve the GHG and energy
thresholds outlined above, the study team is required to document the following
energy and GHG metrics using an energy model:

e Total and percentage reduction in GHG emissions?® and energy consumption
versus baseline year© (including from on-site energy generation)

e Greenhouse gas intensity (GHGI) (tCO.e/m?)

e Thermal energy demand intensity (TEDI) (kWh/m?)"

e Energy use intensity (EUD) (kWh/m?)

9 Emission factors should be appropriately referenced (including any assumptions relating to grid
emission projections).

10 This should be the same baseline year used in the measure-level analysis.

11 While there is no required TEDI target for a Green Buildings Pathway, applicants are required to have
TEDI calculated by an energy modelling professional and included in the study
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The study team is required to document the following financial metrics for each

package:

e Absolute and incremental capital cost comparisons of the "minimum
performance” package with any other recommended packages over a straight
20-year capital planning horizon (with all dollar amounts adjusted back to the
pbaseline year)

e Operating costs (including maintenance, energy and carbon costs)

e Incremental lifecycle cost (ILCC) versus a “minimum performance” package (in
dollars) over at least 20 years

e Cost per tonne of carbon abated over the study period ($ILCC/tCOze)

Lifecycle cost analysis process

The purpose of a lifecycle cost analysis (LCCA) is to determine the cost-effectiveness
of the packages presented in the study. As such, the following should be completed
when conducting an LCCA for each option:

e The LCCA should start at the anticipated year of completion of the first major
project and extend at least 20 years beyond that point

e Lifecycle costing should consider:

O

Capital costs—including hard and soft costs (i.e., design, engineering and
construction costs)

Operation and maintenance costs (including anticipated repairs and
replacement of equipment)

Anticipated cost of energy and carbon
Available external funding (incentives, grants, etc.)®”

Residual value at the last year of the study period using (at least) a
straight-line depreciation

Time value-of-money assumptions (e.g., interest, inflation, discount rate),
which the project proponent should have reviewed and approved for the
purpose of the study

12 Confirmed external funding should be separately listed if the project proponent deems it necessary.
If desired, prospective funding can be included within a sensitivity analysis.
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e The sources and calculation rationale for energy conversions, utility rates,
LCCA rates and carbon pricing assumptions should be clearly documented and
aligned with industry best practices (see Part 3 for further guidance).

Best practices/recommendations

The following is a list of additional energy/GHG metrics that can be used to inform
decision-making:
e On-site annual zero carbon balance

e Change in peak electricity demand for the facility (kW-peak, summer and
winter)

e Embodied carbon impacts of deep retrofit activities (tCO.e)

e Upstream GHG impacts of fossil fuel usage (tCO.e)

Additionally, the project proponent may benefit from sensitivity analyses of package
performance in relation to other factors such as:

e Capital cost

e Cost of energy

e Construction/utility escalation rates

e Variation in time value of money assumptions (e.g., inflation, discount rate)

e 20-year global warming potential (GWP) emission factors

Multi-parameter financial sensitivity methods can be a suitable means of testing the
sensitivity of measure packages to variations in financial parameters. The study team
should fully explain the conclusions and benefits of such an analysis to the project
proponent.

Though unlikely, if there are no recommendable options that achieve a 50 percent
GHG reduction over 10 years and Best practice energy targets over 20 years, an
additional narrative can be included in the study report explaining why and outlining
the key factors preventing achievement of the minimum target.
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Step 6: Decision-making workshop

The purpose of the decision-making workshop is to review the measure- and facility-
level analysis results and reach a consensus on the Green Buildings Pathway to be
included in the final report.

Once the pathway, or pathways, is/are agreed upon, the participants in the workshop
can discuss how to roll out the package(s) in the short, medium and long term to
balance capital considerations with goals for GHG and energy reduction and long-
term financial performance.

Minimum requirements

Conduct and document a decision-making workshop with the study team and key
project stakeholders.

Best practices/recommendations
Important steps in the workshop include:

e Present GHG, energy, and financial analyses for each scenario package along
with preliminary options and analyses for bundling measures within each
package

e Review non-GHG, non-energy and qualitative benefits of each scenario

e Ensure agreement with the project proponent and study team agree on key
assumptions and decision-making metrics

e Reach consensus on the analysis and agree on the pathway(s) to be fully
articulated in the final report

e Review potential roll-out scenarios for the package(s) associated with the
selected pathway scenarios and discuss feasibility issues and financial
constraints that impact timelines for GHG and energy reduction measure
implementation

Step 7: Capital plan or final report

The output of this study should be in the form of a final report. The report should
outline the GHG and energy reduction pathway scenarios that allow the facility to
achieve the necessary reduction targets within the required timeframe. It should also
discuss how alternative measures and facility-level options were explored and
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discussed with the broader stakeholders as part of the process that led to the
identification of the preferred pathway(s).

Minimum requirements

At a minimum, the study team should prepare a decarbonized capital plan and
comparison matrix made up of a table of cash flows and capital investments and
aligned with the study period (e.g., 20-year, 30-year, etc.) and granularity (e.g.,
annual, five-year, 10-year) desired by the project proponent for each GHG and energy
reduction pathway.

As well, the study team should prepare a final summary of each of the study steps
above, including design, energy modelling, capital planning and costing results. The
report should be organized in a logical manner that addresses each of the
requirements listed within the anticipated workflow presented in this document. The
final report should include all assumptions and limitations associated with each stage
of work and contain an appendix with the following information:

e Site assessment reports (building condition assessment and energy systems
investigation)
e Model calibration summary report

e Measure descriptions, including any basis of design information (quantity take-
offs, equipment selection information, system diagrams, etc.)

e Energy, GHG and cost analyses at the measure and/or facility scale not suitable
for inclusion in the main report body

e Capital cost estimate (cost consultant report)

e Other reference material

Best practices/recommendations

Part 3 of this guide includes an example table of contents (outline) for a final
summary report.

The project proponent should consider using the report as a deliverable for other
potential funding streams (i.e. the final report should align with other incentive, grant
or other funding programs, such that the project proponent can directly use the study
to meet the requirements of those programs).

A final presentation of the results to the broader stakeholders is recommended to
brings closure to the process while transitioning to the next phase of work (e.g.,
funding/financing applications, schematic design, etc.).
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PART 3: DEFINITIONS AND REFERENCES

Key terms and definitions

Term

Definition

Link/reference

Cumulative GHG
reductions

Also known as accumulated
emissions, this is the sum of GHG
emissions over a particular time
period. Cumulative emissions are an
important concept, as two reduction
scenarios with the same reduction
(e.g. an 80 percent reduction within
20 years) can have different
cumulative emissions depending on
the implementation time frame for
specific measures.

ASHRAE 21

The Standard for Commercial
Building Energy Audits addresses
Standard 211, which establishes
consistent practices for conducting
and reporting energy audits for
commercial buildings.

ASHRAE Standards 180 and 211
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Term

ASTM E2018-15

Definition

The Standard Guide for Property
Condition Assessments. Baseline
Property Condition Assessment
Process is intended for use on a
voluntary basis by parties who want
to establish baseline property
condition assessment of commercial
real estate.

Link/reference

Standard Guide for Property Condition
Assessments: Baseline Property Condition
Assessment Process

ASHRAE Guideline 14

The Measurement of Energy, Demand,
and Water Savings guideline
establishes energy model calibration
requirements.

ASHRAE Guideline 14-2023 - Measurement of
Energy, Demand and Water Savings

National Energy Code
for Buildings (NECB)

The Government of Canada’s National
Energy Code for Buildings sets out
technical requirements for the
energy-efficient design and
construction of new buildings and
additions.

National Energy Code of Canada for Buildings
2020

BC Hydro

BC Hydro offers guidance and tools
on building envelope thermal
bridging.

Commercial new construction—BC Hydro

City of Toronto

Toronto Green Standard Energy
Modelling Guidelines also offers
building envelope guidance and tools.

Energy Modelling Guidelines VVersion 4—City of
Toronto
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Term

Ice plant improvements

Definition

Facilities with ice plants must
consider this critical process load. To
ensure accurate results, the ice plant
and associate improvements should
be modelled. See references for
guidance on modelling and ice plants.

Link/reference

Guide: Taking your indoor ice rink to net zero

This International Building Performance
Simulation Association (IBPSA) case study on
modelling a community centre, including a pool
and ice rink, covers all major loads to consider:

Customized process
heat recovery

Like ice plants, swimming pools must
also be considered when modelling
process loads. See the reference for
guidance on modelling pools.

Modelling indoor swimming pools—NECB. 5.2.10.2

Greenhouse Gas
Intensity

(GHGD)

The total greenhouse gas emissions
associated with energy use on the
building site. It is reported in
kilograms of CO,-equivalent per
square metre (kgCO»e/m>) and
includes onsite emissions sources as
well as those associated with
provincial electricity generation.

Defined as per the Canada Green Building
Council’'s Making the Case for Building to Zero
Carbon

Energy use intensity
(EUD

The sum of all site energy (not source
energy) consumed on site (e.g.
electricity, natural gas, district heat)

including all process loads, divided by
the floor area of the building.

Defined per the Canada Green Building Council’s
Zero Carbon Building Performance Standard v2
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Term

Thermal energy demand
intensity (TEDI)

Definition

The annual heat loss from a building’s
envelope and ventilation after
accounting for all passive heat gains
and losses, per unit of modelled floor
area

Link/reference

Defined per the Canada Green Building Council’s
Zero Carbon Building Design Standard v4

Absolute capital cost

The baseline cost plus the
incremental cost of achieving the
energy benefit of the measure or
package. The baseline cost should be
informed by the building condition
assessment (BCA).

Incremental capital cost

The increase or decrease in the cost
of construction, relative to the
baseline costs outline by the facility
BCA.

Operational carbon

The emissions associated with the
energy used to operate the building.

Defined per the Canada Green Building Council’s
Zero Carbon Building Design Standard v4

Incremental lifecycle
cost (ILCC)

The net present value (NPV) of the
increase or decrease in total costs per
square metre for construction,
operation and maintenance over the
study period, relative to the
“minimum performance” package (or
other reference package).

Definition adapted from the Canada Green
Building Council’'s Making the Case for Building
to Zero Carbon

31



Term

Cost per tonne of
carbon abated

($ILCC/tCOze)

Definition

The net present value (NPV) of the
increase or decrease in total costs per
tonne of COz-equivalent saved,
relative to the “minimum
performance” package.

Link/reference

Definition adapted from the Canada Green
Building Council’'s Making the Case for Building
to Zero Carbon

On-site annual zero
carbon balance

This balance represents the net
emissions of the sum of embodied
carbon, operational carbon and
avoided emissions.

Defined per the Canada Green Building Council’s
Zero Carbon Building Design Standard v4

Embodied carbon

These are carbon emissions
associated with materials and
construction processes throughout
the whole lifecycle of a building. They
are additional to operational carbon
emissions.

Defined per the Canada Green Building Council’s
Zero Carbon Building Design Standard v4

Residual value

The residual value of a system (or
component) is its remaining value at
the end of the study period, or at the
time it is replaced during the study
period.

See the section entitled “Residual Values” in this
guide on lifecycle cost analysis from Whole
Building Design Guide:

Life-Cycle Cost Analysis (LCCA)
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Term Definition Link/reference

Upstream GHG impacts An additional consideration can be A recent study further outlined potential life
made for natural gas consumption in cycle emission factors that include consideration
relation to methane leakage from the | for life cycle electricity grid emission factors and
extraction, processing and upstream natural gas emissions:

distribution of natural gas. Methane,
while short-lived, has a higher global

warming potential than carbon “Lifecycle greenhouse gas emissions from
dioxide. Therefore, the potential electricity in the province of Ontario at different
impact to upstream GHG emissions temporal resolutions,” L. Pereira and D. Posen,

could be an important consideration Journal of Cleaner Production, October 2020

for a holistic analysis (i.e., when
calculating lifecycle emissions).

Factors and assumptions

Energy and GHG factors Possible sources/guidelines

Energy conversion factors Canada Energy Regulator Energy conversion tables

The Canada Energy Regulator provides a comprehensive list of conversion factors.
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Energy and GHG factors

Possible sources/guidelines

GHG emission factors

Canada Green Building Council’s Zero Carbon Building Workbook (ZCB-Design v4
Workbook)

The Canada Green Building Council has released an Excel workbook that summarizes
current emission factors for provincial grids (including average and marginal factors) as
well as common fossil fuels. The calculator primarily draws factors from two sources:

e Canada’s National Inventory Report (2018)

e [Enerqy Star Portfolio Manager Technical Reference: Greenhouse Gas Emissions

Future grid emissions

Canada Energy Regulator, Canada’s Energy Future 2016.: Energy Supply and Demand
Projections to 2040, data appendices

The Canada Energy Regulator annually publishes projections for future grid mix
nationally and by provincial/territory year over year.

Marginal emission factors

The Canada Green Building Council’'s Zero Carbon Building Workbook (ZCB-Design v4
Workbook)

The workbook summarizes current emission factors for provincial grids (including
average and marginal factors) as well as common fossil fuels.

Time value of carbon

CPA (Chartered Professional Accountants) Canada’s The Time Value of Carbon. Smart
Strategies to Accelerate Emission Reductions

Produced by CPA Canada, this publication examines how to accelerate GHG reductions
by addressing near-term climate forcers (NTCFs), the short-lived GHGs that significantly
contribute to climate change.
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Utilities

Utility Possible sources/guidelines

Electricity—consumption Utility provider or energy authority
Electricity—demand If provided as separate rate schedule
Natural gas Utility provider or energy authority
Water Utility provider or energy authority
Propane Utility provider or energy authority
Diesel Utility provider or energy authority

Lifecycle costing

Lifecycle costing Possible sources/guidelines

LCCA methodology 2019 ASHRAE Handbook—HVAC Applications, Chapter 38

National Institute of Standards and Technology, NIST Handbook 135, Life Cycle Costing
Manual for the Federal Energy Management Program, 2020 edition

Whole Building Design Guide, Life-Cycle Cost Analysis (LCCA)

35



Lifecycle costing

Possible sources/guidelines

Escalation rate—capital

Consistent with project proponent’s portfolio rates for capital projects or federal
government life cycle cost analyses (Scope of Work for Carbon Neutral Study Services—
Life Cycle Costing Analysis)

Escalation rate—utilities

Consistent with project proponent’s portfolio rates for capital projects or federal
government life cycle cost analyses (Scope of Work for Carbon Neutral Study Services—
Life Cycle Costing Analysis)

Inflation/price escalation

Consistent with project proponent’s portfolio rates for capital projects or Statistics
Canada’s Canadian Consumer Price Index

Discount rate

Consistent with project proponent’s portfolio rates for capital projects or federal
government life cycle cost analyses.

It is expected that GHG and energy reduction pathways in applications for pathway
capital projects will use a discount rate of their preference— but this discount rate should
be no greater than 5 percent (aligned with the federal government’s discount rate
outlined in its Greening Government Strategy: Real Property Guidance document).
Proponents wishing to use a discount rate higher than 5 percent should contact FCM.

Treasury Board of Canada Secretariat’s (TBS’s) Canadian Cost-Benefit Analysis Guide
also provides a discount rate for the opportunity cost of capital for the federal
government. For additional information see the TBS Canadian Cost-Benefit Analysis
Guide
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Cost estimates

Cost estimate Possible sources/guidelines

Capital estimates Canadian Institute of Quantity Surveyors, Elemental Cost Analysis, Format, Method of
Measurement, Pricing. Measurement of Buildings by Area and Volume

Maintenance Supplied by operator

“Maintenance Costs,” 2019 ASHRAE Handbook—HVAC Applications, Chapter 38

Building Owners and Managers Association International, Preventative Maintenance
Guidebook: Best Practices to Maintain Efficient and Sustainable Buildings

Residual Straight line depreciation

Canada Revenue Agency, Depreciable Properties and Their Rates
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APPENDIX A: SAMPLE REPORT OUTLINE

This sample report outline is adapted from ASHRAE Standard 211-2018:

Executive summary
a. Overall assessment of energy benchmarking and performance
b. Aggregated savings and costs of recommended measures
c. Table of recommended measures and options, with savings and costs
d. Lifecycle cost analysis
Introduction

a. Study scope
Facility description
a. Building information
Building envelope
c. HVAC
d. Service hot water/domestic hot water
e. Lighting
f. Process and plug loads

Historical utility data

a. Data summary

b. Utility rate structures

c. Benchmarking

d. Target and savings estimate

e. End-use breakdown

Measures and options analysis

a. Energy modelling approach
Measure interactions

c. Measurement and analysis

d. Lifecycle cost analysis

e. Schematic diagrams (as applicable)

f.  Workshop summary

g. Measures considered but not recommended

GHG and energy reduction pathway capital plan
a.

GHG and energy reduction pathway(s) summary and capital plan(s)

b. Comparison matrix
Appendices
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The numbers just came in- I’'ve outlined them in a table below. For pure consulting fees, the total cost is
$116,843, with the 20% the municipality is responsible for being $23,369.

For all FCM applications, we generally like to add on a 10% contingency - this is for the municipality and
is in case there are any changes to scope, you go with a different contractor, etc.

We also caninclude a line item for staff remuneration — this is to cover staff hours spent coordinating
with the consultant, reviewing reports, etc.

The total project cost we submit to the FCM is $136,527, which is $109,222 in funding and $27,305
covered by the municipality. Note that we are going to work with AB Ecotrust to get that 20% covered.

Let me know if you have any questions!

FCM
Funding
Building Scope Cost (80%) Municipal Portion (20%)
Arena GHG Pathway Study $15,243 $12,194.60 $3,048.65
Centennial Hall GHG Pathway Study ~ $14,706  $11,764.96 $2,941.24
Library GHG Pathway Study $14,169 $11,335.32 $2,833.83
Lift Station GHG Pathway Study ~ $13,632  $10,905.68 $2,726.42

Recreation Centre GHG Pathway Study $15,243 $12,194.60 $3,048.65
Town Office/FCSS ~ GHG Pathway Study ~ $15,243  $12,194.60 $3,048.65

Water Treatment
Plant GHG Pathway Study ~ $13,900 $11,120.04 $2,780.01
Firehall GHG Pathway Study $14,706 $11,764.96 $2,941.24

TOTAL $116,843 $93,475 $23,369

Municipal Contingency (10%)

Municipal Remuneration (100 hrs at $80/hr
Grand Total

Total Funding Request

Total Municipal Contribution

Corporate Services Manager

Email: breanav@suspg.com
Phone: +1 587-674-3417




AGENDA ITEM NO.: 10 (c)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: December 9. 2025 | Confidential: | Yes | |No [X
Topic: 2026 Interim Operating Budget
Originated By: Sheila Lupul | Title: | CFO

BACKGROUND: |

The town must pass an interim operating budget in order to function financially in 2026. This
preliminary budget is a snapshot of typical operating costs that are due during the first part of
the new year. After the year end work is completed for the town and we have firm grant

numbers and assessment values, Council can set the final operating and capital budget for
2026.

DOCUMENTATION ATTACHED:

e 2026 Interim Operating Budget

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

If council so wishes:

moves to adopt the 2026 Interim Operating Budget as presented.

DISTRIBUTION: | Council: X




Account [Name 26 Interim
2010 Council & Other Legislative
Department Totals: $  88,383.47
2020 General Administration
Department Totals: $ 887,140.78
2040 Policing
Department Totals: $ 68,486.40
2050 Fire Fighting
Department Totals: $ 66,555.87
2055 Disaster Services & Emergency
Department Totals: $ 2,600.00
2070 Bylaw Services $ =
Department Totals: $ 2,263.94
2080 Roads,Streets,Walks,Lighting
Department Totals: $ 852,598.08
2110 Garbage Collection
Department Totals: $ 82,612.44
2090 Water Supply & Distribution
L Department Totals: $ 368,355.71
2100 Sewer Service & Treatment
Department Totals: $ 34,212.21
2120 Family & Community Support Services
Department Totals: $ 81,861.76
2130 Cemetery
Department Totals: $ 52.79
2140 Economic Development
Department Totals: $ 58,921.10
2145 Community Services
Department Totals: $  33,834.50
2148 Municipal Building
Department Totals: $ 12,899.68
2160 Recreation/Parks Fac & Prog.
Department Totals:
[2161 Hall
Department Totals: $ 27,21545
2162 Arena
Department Totals: $ 50,079.46
2163 Curling Rink
Department Totals: $  33,082.52
2166 Parks
Department Totals: $ 8,724.18
2200 Library
Department Totals: $ 19,331.28
2210 Requisitions
Department Totals: $ 113,343.59
TOTAL | $ 2,892,555.19




AGENDA ITEM NO.: 10 (d)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: December 9, 2025 | Confidential: | Yes | |No |X
Topic: Strategic Plan
Originated By: Sheila Lupul | Title: | CFO
BACKGROUND: |

A strategic plan helps the municipality set clear priorities, use resources wisely, and stay
accountable to residents. It builds trust through community involvement and shows long-term
vision, making the municipality stronger and more attractive for growth.

Previous council set a

DOCUMENTATION ATTACHED:

2024 Strategic Plan
2024-384 MOVED by Councillor A. Romaniuk to accept the Strategic Plan draft as
information and for it to be incorporated into the minutes. CARRIED

DISCUSSION:

Tentative dates: January 8, 9, & 10, 2026
Location: Alberta Counsel Office, Edmonton, AB
Rooms tentatively booked at $165.00 +taxes

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

If council so desires:

moves that council schedule a Strategic Planning session with Alberta Counsel
to review the 2024 Strategic Plan and guide council with any amendments that are required on
January 8, 9, & 10, 2026 at the Alberta Counsel Office in Edmonton with Council, CAO & CFO
to attend.

DISTRIBUTION: | Council: X
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Executive
Summary

Overview

The Town of Two Hills engaged Alberta Counsel to assist with facilitating and
developing a three-to-five-year strategic plan for the Town. The established
strategic plan is intended to set the next Town Council up for success and give
them a starting point from which to work once elected.

Through a two-day planning session, the Town Council expressed its desire to
foster a vibrant, inclusive, and sustainable community through strategic economic
growth, collaborative partnerships, enhanced infrastructure, and a strong sense of
community engagement. Five priority pillars were established. These will be further
defined in the following pages, but a summary can be found below.

Priority Pillars of Strategic Plan

Economic Development: Stimulate economic growth, focusing on job creation,
business support, and downtown revitalization.

Strategic, Intentional Partnerships: Build and leverage partnerships with local
and regional stakeholders to enhance community resources.

Population Growth - Attraction & Retention: Increase and retain the population
through welcoming initiatives, housing, and access to essential services.

Community Building: Strengthen community bonds through volunteerism, social
services, recreation, and cultural engagement.

Community Infrastructure: Develop and maintain essential infrastructure to
support community growth and well-being.




Guiding
Principles

Mission/Purpose

Develop strategic partnerships that attract investments in businessess and
industries, and attract new families by building on our unique advantages.

Vision

A prosperous community driven by growing manufacturing and agriculture sectors,
and quality family-focused amenities.

We Believe Statements

We believe that the community will grow the region.

We believe that we must have the facilities to keep and draw the people into the
region, as this will increase taxable assessment and growth through the region.

We believe we are stronger together.

We believe we are responsible for attracting people and business to the region.

We believe that growing business and industry will increase population and
taxable assessment.

We believe that great recreation facilities enhance a healthy and vibrant
community.



Community
Profile

This page provides a high-
level profile of the Town of
Two Hills.

Community Overview

Two Hills is a town in central Alberta,
located approximately 137 km East of
Edmonton at the junction of
Highways 45 and 36.

Two Hills considers itself a perfect
blend of town and country. It is a
smaller but fully serviced community
with an approximate population of
1400 people.

Contextual Factors

Considering upcoming external
factors was a crucial component of
the strategic planning sessions. In
particular, Council was conscious of
the following factors while working to
identify Town of Two Hills priorities:

e Upcoming American election

e Upcoming federal election

e Upcoming leadership review of
the Premier

e Upcoming municipal elections

e Upcoming provincial budget cycle
and the possibility of budget cuts

e Upcoming provincial legislative
sessions and legislation to be
tabled



SWOT Analysis

Prior to the strategic planning

sessions held on September
23 and 24, 2024, Town
Council completed a SWOT
Analysis. Below is a summary
of what was captured.

Strengths

A workforce with tremendous potential

Campsite

Public and Mennonite school systems

Fibre optic and gig air

Healthcare - Clinic, pharmacy, senior centre, long-term
care, Sage

Police detachment

Close river, lake, and the North SK River

Hwy 36 and 45 traffic

Young population - 1/3 under the age of 18

Retail services - Grocery, bakery, vegetable and fruit,
restaurants, building store

Golf course

Eventide Homes - Low-income housing for 55+

With a 1 hr daily commute to the city

Dark sky preserves

Rec facility

Land and lots available

City and well water availability

Local builders

Weaknesses

Age of infrastructure

Lack of regional collaboration

Lack of housing/affordable housing

No dentist

Age of ice plant

Mess on Hwy and Town

Administration over-capacity and inability to keep up with
demands

Website is out of date

No box stores

Lack of clothing stores - only a second hard store
available

Wrong side of the river (northern boundary)




SWOT Analysis,

cont.

Opportunities

Saddle Lake

Affordable housing/green housing/local house builders
Land for sale and development

Open for external investors

Tourism, including Ag tourism and tourism businesses
First biker-friendly community

Provincial and federal grants

Dry cleaner

Taxi/bus service/Uber

* LRT

Local ATV/car dealer

Manufacturing

Other Indigenous relationships

Food processing

UAV/airport

Country living - calm and quiet community friends
Brand name stores

Old railway line for tourism/ATV

Threats

Negative connotation of bikers in the community
St. Paul/Vegreville

Lack of local health professionals at the hospital
Travelling nurse/healthcare aide

Teachers do not live in town

Box stores



Pillar One:
Economic
Development

Stimulate economic growth with a
focus on job creation, business
support, and downtown
revitalization.

Economic Development

The term economic development is an umbrella priority that encompasses the
following priorities.

Job Creation Includes:
» Incentivizing Agri-Food Industry (abattoirs, greenhouses,
value-added services)
» Traffic Impact Assessment for Highways 45 and 36
* Tax incentive bylaws
» Marketing/advertising
» Accessing grant funding

Small Business Includes:
Incubators/Chamber of » Removing the Town of Two Hills from the Vegreville
YRR T umbrella

» Building a strategy for the establishment of the Chamber of
Commerce/Small Business Incubator (share service
agreement model development, provision of a central
location, etc.)

* Launch of services

Strategy Development Includes:
» Two-year Economic Development strategic planning
project
* Development of a marketing and communications strategy
» Development of a Chamber of Commerce and Shared
Service Agreement strategy

Marketing and Includes:
Attraction  Advertising bylaws for incentives
» Advertising attractions and benefits
» Development of a marketing and communications strategy
that includes use of print, radio, social media, and website
mediums



Pillar Two -
Strategic,
Intentional

Partnerships

Build and leverage partnerships with
local and regional stakeholders to
enhance community resources.

Partnerships

This pillar encompasses the following priorities.

Relationships with Includes:
Indigenous » Building an interim Engagement Strategy that includes:
o Community involvement strategies
Sl e o Target Nations/Settlements
o Additional target Indigenous stakeholders
» Building a comprehensive Indigenous economic
development strategy through the Ec. Dev. Project

Relationships with the Includes:
Mennonite Community * Building an interim Engagement Strategy that includes:
o Community involvement strategies
o Target stakeholders
» Building a comprehensive Mennonite community economic
development strategy through the Ec. Dev. Project

Relationships with Includes:
Church and Faith- * Building an interim Engagement Strategy that includes:
Based Stakeholders o Community involvement strategies
o Target stakeholders
» Building a comprehensive Church and Faith-Based
economic development strategy through the Ec. Dev.

Project
Relationships with Includes:
Industry and Business  Building an interim Engagement Strategy that includes:

o Community involvement strategies
o Target stakeholders
+ Building a comprehensive economic development strategy
through the Ec. Dev. Project

Stakeholders

Relationships with Includes:

Regional Stakeholders » Development of an MOU and Terms of Reference process
that includes Shared Service Agreements for each partner
municipality

» Building a comprehensive economic development strategy
through the Ec. Dev. Project



Pillar Three-

Population Growth -
Attraction and

Retention

Enhance population growth through
housing, healthcare access, and
community integration.

Population Growth

This pillar encompasses the following priorities.

Housing Development Includes:
» Accessing and stacking funding where possible
» Targeting market housing, rentals, affordable, and seniors
housing
» Building relationships with developers
» Leveraging tax incentives

Access to Healthcare Includes:
» Maintaining the current healthcare professional incentive
» Maintaining relationships with the hospital

Community Integration Includes:
for Newcomers » Creating opportunities for community integration through
events and food, such as through Culture Days
» Determining whether a “Welcome Wagon” type program still
exists
» Continuing to support the FCSS Newcome Program

Marketing and Includes:
Attraction » Advertising of tax incentives
» Advertising of community amenities
» Consideration for a targeted advertising campaign



Pillar Four -
Community Building

Strengthen community bonds through
volunteerism, social services, recreation,

PAGE 11

and cultural engagement.

Community Building

This pillar encompasses the following priorities.

Volunteerism Includes:
+ Development of project/issue-based volunteer opportunities
» Consideration for the development of a Volunteer
Committee made up of reps from community stakeholders
« Allocation of a budget to volunteer recruitment and
retention

Social Services Includes:
* Look into the possibility of developing regional community
resource guides
» Partnering with food security organizations to address
access to food challenges in the community
« Funding opportunities

Rec & Culture Services Includes:
« Development of opportunities targeted to ages 12-18 on
Wednesdays and Sundays
+ Engagement with the SAC to review the contract
+ Completion of an inventory assessment
» Pursuit of grant opportunities

Family Services Includes:
» Working with schools, the Library, daycares, and FCSS to
ensure service availability
+ Working with the school, FCSS, and the Library to have
them provide a list of monthly events
* A Council Committee review to ensure Council reps are
appropriately allocated




Pillar Four-
Community Building,
cont.

Tourism Includes:

» Through the Ec. Dev. Project, development of a strategy to
service the Geleta campsites

» Marketing and advertising efforts to highlight amenities,
including the lake and the golf course

* Have the incoming council consider developing a tourism
strategy that considers ideas such as museums, sports
tourism, Indigenous partnerships, and an annual signature
event

» Establishment of an annual culture days event, funded
through grant funding, that includes a vendor market,
cultural performances, and cultural information tables, to be
hosted the last Saturday of every September

Community Includes:

Engagement » Completion of a rec and culture needs assessment
e Completion of a service needs assessment
* Completion of a community satisfaction survey
» Opportunities for budget input




MIETd
Community
Infrastructure

PAGE 13

Enhance infrastructure to support
community growth well-being.

Community Infrastructure

This pillar encompasses the following priorities.

Roads Includes:

« With consideration of the asset mapping underway and with
input from Public Works, the development of a roadway
priority list

« Prioritization of curb and gutter work and work in the
existing golf course residential

* Budget allocation for a mobile speed sign

e Access funding where possible

Water & Sewer Includes:
« Development and allocation of a budget to service the 32-
acre plot
« Development of a strategic plan for water and sewer
pipeline replacement
+ Completion of water meter replacement
e Access funding where possible

Ice Plant Includes:
« Continue to work with strategic partners to move the
project forward
o Pursuit of grant opportunities

Public Works Shop Includes:
» Access funding where possible
+ Continue to work with strategic partners to move the
project forward

Building Development, Includes:
Maintenance, & » Establishing property lines with the golf course

. » Budget for the installation of security cameras in the Town
Security

Office and at the campground, at minimum
» Pursuit of grant opportunities




Performance
Monitoring and

Review

Transparency and Accountability

The graph below highlights four key components to ensure
that your strategic plan is being delivered. This creates a
mechanism for accountability and transparency while also
providing ample opportunity for feedback and course
correction if needed.

Quarterly progress

reports, assessing Biennial survey
objectives and completion to
identifying any measure community
challenges impact
Quarterly Biennially

@ @ @ @

Monthly Annually

Department heads Annual public review

submit monthly meeting to review

updates to the CAO achievements, set

goals, and gather
feedback






3-5 Year Strategic Plan — Supplementary Document
Vision Statement

To foster a vibrant, inclusive, and sustainable community through strategic economic
growth, collaborative partnerships, enhanced infrastructure, and a strong sense of
community engagement.

Key Pillars and Objectives (3-5 Year Goals with Action Steps and Performance
Indicators)

1. Economic Development

e Goal: Stimulate economic growth, focusing on job creation, business support, and
downtown revitalization.

e Objectives, Action Steps & Performance Indicators:
o 1.1Job Creation
= Action Steps:

1. Partner with regional economic development agencies to
identify key industries that align with local resources.

2. Develop a list of potentialincentives (e.g., tax breaks, reduced
fees) and create a formal proposal for attracting businesses.

3. Launch a targeted outreach campaign to engage potential
businesses in the agriculture, food, and manufacturing
sectors.

4. Create and publish informational materials highlighting the
community’s benefits, infrastructure, and workforce
capabilities.



* Performance Indicators:
* Increase local job opportunities by 10% within 3 years.

= Secure at least three new industries or businesses within 5
years.

o 1.2Small Business Incubator
= Action Steps:

1. ldentify a suitable location for the incubator and secure
necessary funding or partnerships.

2. Form a collaboration with the Chamber of Commerce to
design the incubator program, including mentorship,
resources, and workshops.

3. Hostan annual "Small Business Expo" to showcase local
entrepreneurs and attract participants.

4. Develop a system to track incubator graduates and measure
success (e.g., businesses launched, jobs created).

= Performance Indicators:
* Launch and support a small business incubator within 1 year.

= Achieve a minimum of 5 participating businesses in the
incubator program by year 3.

o 1.3 Marketing and Attraction
= Action Steps:

1. Hire a marketing consultant to develop a targeted strategy for
business attraction and retention.

2. Launch a social media campaign and targeted online ads
highlighting the benefits of relocating businesses to the area.

3. Establish a website section dedicated to economic
opportunities, available properties, and incentives.



4. Organize quarterly webinars for prospective businesses,

featuring testimonials from local entrepreneurs.

» Performance Indicators:

Develop a comprehensive marketing strategy by the end of
year 1.

Track and report a 15% increase in business inquiries and
investment interest by year 5.

o 1.4 Downtown Revitalization

= Action Steps:

1.

Conduct a survey among downtown businesses and residents
to identify key improvement needs.

Develop a phased improvement plan focusing on signage,
lighting, pedestrian areas, and beautification.

Apply for state or federal grants for revitalization projects, as
available.

Organize community events (e.g., street festivals, markets) to
increase foot traffic in the downtown area.

» Performance Indicators:

Complete at least two major downtown revitalization projects
within 3 years.

Increase foot traffic and business occupancy in the downtown
area by 25% over 5 years.



2. Strategic, Intentional Partnerships

e Goal: Build and leverage partnerships with local and regional stakeholders to
enhance community resources.

e Objectives, Action Steps & Performance Indicators:
o 2.1Indigenous Relations
= Action Steps:

1. Form an advisory group with Indigenous community
representatives to guide engagement and project
collaboration.

2. Developjoint economic projects such as tourism, cultural
events, or eco-friendly business ventures.

3. Host bi-annual meetings with Indigenous leaders to discuss
community goals and opportunities for partnership.

» Performance Indicators:

= Establish aformal Indigenous engagement strategy within 2
years.

= Participate in at least three collaborative projects with
Indigenous partners by year 5.

o 2.2 Mennonite and Church Community
= Action Steps:

1. Schedule regular meetings with Mennonite and church leaders
to discuss shared community goals.

2. Partner on service projects such as food drives, community
clean-ups, or family support initiatives.

3. Facilitate joint events focused on culture, education, or youth
engagement.



» Performance Indicators:

Develop formal engagement strategies for religious and
cultural communities within 3 years.

Partner on at least two community events or initiatives within 5
years.

o 2.3 Regional Relationships

= Action Steps:

1.

Form a coalition with neighboring municipalities to address
shared issues like healthcare and transportation.

Develop a formalized inter-municipal agreement for shared
services (e.g., emergency services, waste management).

Schedule annual meetings to review the effectiveness of
shared services and explore new collaboration areas.

» Performance Indicators:

Establish inter-municipal service agreements within 3 years.

Achieve shared resource utilization agreements with at least
two neighboring municipalities by year 5.

o 2.4 Industry/Business Partnerships

= Action Steps:

1.

Identify top industries in the area and reach out to business
leaders for partnership opportunities.

Organize a bi-annual business networking event to encourage
cross-sector collaboration.

Develop a shared apprenticeship or internship program for
local youth with industry partners.



» Performance Indicators:

= Formally partner with at least 5 local industries by year 5.

= Facilitate two annual business networking events to strengthen
community-industry ties.

3. Population Growth - Attraction & Retention

e Goal: Increase and retain the population through welcoming initiatives, housing,
and access to essential services.

¢ Objectives, Action Steps & Performance Indicators:
o 3.1 Housing

= Action Steps:

1. Work with local developers to identify high-priority areas for
new housing projects.

2. Apply for housing grants to support affordable and senior
housing initiatives.

3. Implement a streamlined process for approving housing
developments to reduce delays.

» Performance Indicators:

= Develop 100 new housing units, focusing on affordable and
senior housing, within 5 years.

= Secure partnerships with at least three developers by year 3.



o 3.2Access to Healthcare

= Action Steps:

1.

Establish a recruitment committee to identify and reach out to
healthcare professionals.

Offer relocation assistance and other incentives (e.g., housing
support, loan repayment) to attract professionals.

Conduct a community health needs assessment to identify key
healthcare gaps and work with healthcare providers to address
them.

= Performance Indicators:

Attract at least 5 healthcare professionals to the region within
5years.

Increase healthcare service capacity by 20% over 5 years.

o 3.3 Community Integration for Newcomers

= Action Steps:

1.

Create a "Welcome Packet" with essential information on local
services, amenities, and events.

Launch quarterly newcomer meet-and-greet events to foster
connections.

Develop a mentorship or "buddy" program pairing new
residents with established community members for support.

» Performance Indicators:

Organize quarterly events for community integration starting in
year 1.

Achieve a 90% satisfaction rate among new residents on
community integration efforts within 3 years.



o 3.4 Marketing & Advertising

= Action Steps:

1.

Partner with local businesses and realtors to distribute
promotional materials in neighboring regions.

Develop and publish testimonials from current residents and
business owners about the benefits of moving to the area.

Host community open houses where potential residents can
tour local schools, amenities, and housing options.

» Performance Indicators:

4. Community Building

Roll out a targeted population growth marketing campaign

within 1 year.

Increase inquiries and relocation interest by 20% within 3

years.

e Goal: Strengthen community bonds through volunteerism, social services,
recreation, and cultural engagement.

e Objectives, Action Steps & Performance Indicators:

o 4.1Volunteerism

= Action Steps:

1.

Develop a central online platform for posting volunteer
opportunities and tracking hours.

Create an annual volunteer recognition event to celebrate
contributions and encourage continued participation.

Partner with schools and youth groups to encourage youth
volunteerism.



» Performance Indicators:

Establish an annual volunteer recognition event starting in year
2.

Increase volunteer participation by 25% within 3 years.

o 4.2Social Services

= Action Steps:

1.

3.

Research and compile a comprehensive list of local social
service resources to develop a Regional Community Resource
Guide.

Partner with food security organizations and establish monthly
food distribution events.

Apply for grants to support food security and emergency
assistance programs.

» Performance Indicators:

Publish a regional community resource guide within 2 years.

Partner with two food security organizations to improve access
to food services by year 3.

o 4.3 Recreation & Culture

= Action Steps:

1.

Work with the local recreation department to develop
programs for all age groups, with a focus on youth and seniors.

Plan and host a community cultural event that highlights local
traditions and heritage.

Establish partnerships with arts organizations to provide
regular cultural programming.



» Performance Indicators:

= Expand recreational programming with 3 new age-targeted
activities per year.

» Hostan annual cultural event by the end of year 2, increasing
attendance by 30% over 3 years.

o 4.4Tourism
= Action Steps:

1. Develop a comprehensive tourism strategy, including a
calendar of events and promotional materials.

2. Partner with local museums, golf courses, and natural
attractions to create package deals for visitors.

3. Host an annual signature event to increase tourism visibility
and attract out-of-town visitors.

* Performance Indicators:
» Develop atourism strategy within 1 year.
= Increase tourism revenue by 20% within 5 years.

= Establish an annual signature event by year 3.



5. Community Infrastructure

Goal: Develop and maintain essential infrastructure to support community growth
and well-being.

Objectives, Action Steps & Performance Indicators:
o 5.1 Roads & Sidewalks
= Action Steps:

1. Conduct an asset mapping project to assess and prioritize
road and sidewalk improvements.

2. Apply for infrastructure grants and explore partnerships for
funding support.

3. Implement an annual inspection and maintenance schedule
for roadways.

* Performance Indicators:
= Complete a prioritized road improvement plan within 1 year.
* Improve 50% of targeted roadways and sidewalks over 5 years.
o 5.2 Water & Sewer
= Action Steps:

1. Develop a 5-year water and sewer upgrade plan and present it
to community stakeholders.

2. Secure funding through grants to offset project costs and
prioritize projects based on urgency.

3. Replace aging meters annually to improve efficiency and
reduce water loss.

* Performance Indicators:
= Develop a strategic water and sewer plan within 1 year.

= Replace or upgrade 10% of water/sewer infrastructure
annually.



o 5.3 Public Works Shop & Ice Plant

= Action Steps:

1.

Conduct a needs assessment for the public works shop and
ice plant to identify priority upgrades.

Apply for grants or partner with local organizations for co-
funding opportunities.

Implement energy-saving upgrades to reduce long-term
operating costs.

» Performance Indicators:

Complete an upgrade plan for the ice plant and public works
shop within 2 years.

Reduce operating costs by 15% within 5 years.

o 5.4 Building Development & Maintenance

= Action Steps:

1.

Develop a yearly schedule for property assessments and
maintenance needs.

Install security cameras and lighting upgrades at public
buildings, prioritizing high-traffic areas.

Create a budget for unexpected repairs and replacements to
ensure smooth operation of facilities.

» Performance Indicators:

Upgrade and maintain at least two public buildings per year.

Install security measures in all public facilities, achieving a
100% coverage rate within 3 years.



AGENDA ITEM NO.: 10 (e)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: December 9, 2025 | Confidential: | Yes | |No [X
Topic: Christmas Vouchers
Originated By: Sheila Lupul | Title: | CFO
BACKGROUND: |

It has become customary for council to gift staff members a voucher (of the staff members'
choice) from a business in town as a show of appreciation for the year's accomplishments.
Typically, the vouchers did not include liquor or cannabis stores, and most staff chose the local
food stores to aide with Christmas groceries.

DOCUMENTATION ATTACHED:

DISCUSSION:

Should council continue this practice?

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

If council so wishes:

moves to approve a $150.00 certificate to a local business in town, excluding
liquor or cannabis stores, as an gift for staff members for Christmas.

DISTRIBUTION: | Council: X




AGENDA ITEM NO.: 10(f)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM
Meeting Date: December 9, 2025 | Confidential: | Yes | |No |[X
Topic: Golf Course Development
Originated By: Michael Tarkowski | Title: | Mayor
BACKGROUND: |

Mayor Michael Tarkowski asked that the Golf Course Development be brought back for
discussion.

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

DISTRIBUTION: | Council: X




Mayor Mike Tarkowski

Town of Two Hills Councillor Report Date: December 4, 2025

ACE Water Corporation

Meeting held in Lloydminster Nov 27 updating all new members as to the working of
ACE.

Budget/Bylaw Policy
Budget meeting Dec 2 council chambers in camera.

Emergency Management

HUB-Northeast Alberta Information
November 10 Hub meeting via zoom
| am the vice chair now as the rep from the county didn’t succeed in their re-election
bid. There was a quite a change in directors due to municipal elections.

NAAGO - NE AB Alliance for Growth & Opportunity

Extra Notes/Alternate
Attended via zoom ---- Alberta council Media Training session
Abmunis CAO/ Council Toolkit session




Deputy Mayor Cody Dyck

Town of Two Hills Councillor Report Date: December 9/25

Airport Commission

Budget/Bylaw/Policy
Interim budget meeting was held Dec 2 with closed session items reviewed

EDC - Lakeland Go East
EDC meeting planned for December 10
Go East Elections were held for board members
Presentation on Al marketing and how it can be used to grow tourism through advertising

RTTH Motorcycle rally will be the flagship program for booking event tickets through go
East website

Emergency Management

Regional Economic Development Committee (REDC)

SAC - Sports Activity Council
AGM planned for December 11










Councillor: Marvin Patel

Town of Two Hills Councillor Report

Alice Melnyk Library Board

Attended meeting on 12 Nov 2025. Introduction to board members and Budget and
Projection reviewed for 2026.

Financial statement for 2025 reviewed.

Adult Learning Committee

Attended meeting on 10 Nov 2025.

Introduction to board members.

Dave presented planning model based on sustainability.

Discussed success of Mennonite women workshop organized by ALC.

Budget/Bylaw/Policy

28 Oct 2025. Reviewed Bylow in meeting.

Emergency Management

NLLS — Northern Lights Library System

RPAP — Rural Physician Action Plan

Extra Notes/Alternate
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