
AGENDA
TOWN OF TWO HILLS

December 9, 2025
6:30 P.M.

Regular Council Meeting

1) CALL TO ORDER

2) ADOPTION OF AGENDA

3) ADOPTION OF MINUTES
a) Minutes from November 24, 2025 – Committee of the Whole
b) Minutes from November 25, 2025 – Council Meeting
c) Minutes from Dec 2, 2025 – Special Meeting

4) DELEGATION – In Closed Session

5) OPEN FORUM

6) ADMINISTRATIVE REPORTS
a) PW & WWW Reports
b) CFO Report
c) EDO Report
d) CAO Report

7) CORRESPONDENCE

8) OLD BUSINESS - none

9) BYLAWS & POLICIES

10) NEW BUSINESS
a) STARS
b) FCM Green Management Fund Pre-Application Feasibility Study
c) 2026 Interim Budget
d) Strategic Plan
e) Staff Christmas Vouchers
f) Golf Course Development

11) COUNCIL MEMBER REPORTS
a) Mayor M. Tarkowski
b) Deputy Mayor C. Dyck
c) Councillor A. Hiebert
d) Councillor H. Wall
e) Councillor M. Patel

12) NEXT MEETINGS – January 13, 2026 at 6:30 pm

13) CLOSED SESSION
a) Delegate in Closed Session ATIA Section 29 & 19

14) ADJOURNMENT



2025-338 MOVED by Mayor M. Tarkowski to go into closed 
session Re: ATIA Section 23 and 29 at 8:07 pm.

CARRIED

2025-339 MOVED by Mayor H. Wall to come out of closed 
session at 9:50 pm. CARRIED



TOWN OF TWO HILLS 

Minutes of the Regular Meeting of Council for the Town of 
Two Hills held on November 25, 2025, at 6:30 PM in 

Council Chambers 

Regular Council Meeting  
 
PRESENT: Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor M. Patel; 

Councillor A. Hiebert; Councillor H. Wall; CAO A. Kozakiewicz; CFO S. 
Lupul; EDO B. Ross; MC C. Boyd and 2 citizens in the Gallery.  

 
CALL TO ORDER: Mayor M. Tarkowski called the Regular Town Council Meeting to order 

at 6:30 PM. 

ADOPTION OF AGENDA: 

2025-340 MOVED by H. Wall to accept the agenda as presented. 
CARRIED 

ADOPTION OF MEETING MINUTES: 

2025-341 MOVED by Deputy Mayor C. Dyck to accept the minutes of the 
Organizational Meeting minutes held on October 28, 2025, with 
adjustments. 

CARRIED 

2025-342 MOVED by Councillor M. Patel to accept the minutes of the Regular 
Council minutes held on October 28, 2025. 

CARRIED 
 
DELEGATION: None  

OPEN FORUM:   None 

ADMISITRATIVE REPORTS: 
 
   The Administrative Reports were provided to council in advance for their  
   review. 
 
2025–343  MOVED by Deputy Mayor C. Dyck that the Public Works Report be   
   acknowledged and incorporated into the minutes. 
            CARRIED 
 
2025–344  MOVED by Councillor M. Patel that the CFO Report be     
   acknowledged and incorporated into the minutes. 
            CARRIED 
 
2025–345  MOVED by Councillor A. Hiebert that the EDO Report be     
   acknowledged and incorporated into the minutes. 
            CARRIED 
 
2025–346  MOVED by Councillor A. Hiebert that the CAO Report be     
   acknowledged and incorporated into the minutes. 
            CARRIED 



 
CORRESPONDENCE:  
 
2025-347  MOVED by Councillor M. Patel that the Correspondence be   
   acknowledged and incorporated into the minutes. 
            CARRIED  
OLD BUSINESS: None   
 
 
BYLAWS & POLICIES:  
 Policy 2025-02 Respectful Behavior & Policy 2011-05 Elected Officials 

Remuneration were provided in advance for Council to review.       
 
2025-348  MOVED by Deputy Mayor C. Dyck to adopt Policy 2025-02 – Respectful   
   Interactions with Employees and Council as of November 25, 2025.    
            CARRIED  
 
2025-349  MOVED by Mayor M. Tarkowski to adopt the revised Policy 2011-05 Elected  
   Officials Remuneration as presented effective November 25, 2025.    
            DEFEATED 
 
NEW BUSINESS:  
 
2025-350   MOVED by Deputy Mayor C. Dyck to direct Administration to apply for the  
   Roving Energy Manager Program and Access Grant of up to $10,000.00.  
            CARRIED  
 
2025-351    MOVED by Councillor H. Wall to direct the CAO to ratify the agreement   
   presented between the Province of Alberta and the Town of Two Hills for  
   FCSS Services to continue in the region.         
            CARRIED 
 
2025-352 MOVED by Councillor A. Hiebert to continue membership with the North 
 Saskatchewan Watershed Alliance (NSWA) for 2026 and pay the membership fee 
 of $867.60.   
          CARRIED  
 
2025-353 MOVED by Councillor M. Patel to renew the subscription for Catalis for a  
 three-year term with a fixed cost of $9700.00, $10,185.00 or $10,694.25 
 respectively for each year.     
          CARRIED  
 
 
2025-354 MOVED by Deputy Mayor Cody Dyck to support administration’s closure of the 

office and public works on January 2, 2026, with staff using vacation time, while 
keeping essential services operational for emergencies.    
         CARRIED  

 
2025-355   MOVED by Councillor H. Wall That the Town provide the Two Hills Improvement 

Committee with $300.00 in support of the Christmas Lights Contest, and further 
incorporate $2,500.00 in the 2026 budget.      
         CARRIED 



 
2025-356 MOVED by Deputy Mayor Cody Dyck to partner with the County of Two Hills and 

the Village of Myrnam to apply for the 2025/26 Alberta Community Partnership- 
grant in support of the General Municipal Standard before January 31, 2026, with 
managing partner being the County of Two Hills and with the request to not 
exceed $125,000.00.   

          CARRIED  
 
2025-357  MOVED by Mayor M. Tarkowski to send 4 Councillors to attend the RMRF  
   Legal Seminar on February 6, 2026, in Edmonton.       
            CARRIED 
 
2025-358  MOVED by Councillor H. Wall to send 4 Councillors to attend the Brownlee  
   Emerging Trends Seminar on February 12, 2026, in Edmonton.    
            CARRIED 
 
2025-359  MOVED by Councillor M. Patel that the Town of Two Hills supports the   
   submission of a 2025/26 Alberta Community Partnership grant application  
   in support of the Regional Land Use Alignment Strategy Project and the   
   Town of Two Hills is prepared to manage the grant project and related   
   compliance requirements.  There is no matching contribution required.      
            CARRIED 
 
2025-360  MOVED by Councillor M. Patel to apply for a $120,000.00 Northern and   
   Regional Economic Development (NRED) Grant, where a 50% of the   
   matching funds are required towards Highway 45 Planning and Engineering  
   Project.        
            CARRIED 
 
COUNCIL REPORTS:  None 
 
NEXT MEETINGS: Regular Council Meeting December 9, 2025 6:30pm  
   
CLOSED SESSION: None    

ADJOURNMENT: Mayor M. Tarkowski to adjourn the meeting at 8:59 pm. 
 
 
 
 

          Mayor M. Tarkowski 
 
 
 
  

          CAO A. Kozakiewicz 



TOWN OF TWO HILLS 

Minutes of the Special Meeting of Council for the Town of 
Two Hills held on December 2, 2025, at 6:30 PM in 

Council Chambers 

Regular Council Meeting  
 
PRESENT: Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor M. Patel; 

Councillor A. Hiebert; Councillor H. Wall; CFO S. Lupul; FC Danielle 
Williams 

 
CALL TO ORDER: Mayor M. Tarkowski called the Special Town Council Meeting to order 

at 6:30 PM. 

ADOPTION OF AGENDA: 

2025-361 MOVED by Councillor M. Patel to accept the agenda as 
presented. 

CARRIED 
   
CLOSED SESSION: 
 

2025-362 MOVED by Deputy Mayor C. Dyck to go into closed session 
Re: ATIA Section 30 at 6:30 pm. 

CARRIED 

2025-363 MOVED by Councillor H. Wall to come out of closed 
session at 8:54pm. 

CARRIED 
  

ADJOURNMENT: Mayor M. Tarkowski to adjourn the meeting at 8:54 pm. 
 
 
 
 
 

          Mayor M. Tarkowski 
 
 
 
  

          CFO S. Lupul 



                Open Forum

Preamble:  Welcome.  Town Council is providing an opportunity for the general public 
to individually address Council on any topic relevant to municipal government for a 
period not to exceed 2 minutes per person to a maximum of 20 minutes combined.  
Information presented to Council may or may not be acted on and will not be debated 
unless there is a majority vote to do so.  The Open Forum is not a means of expressing 
insults, accusations or making any personal attacks on any member of Council or Staff.  
Any person who starts insulting or making accusations or attacks on any member of 
Council, Council as a Whole, or any Staff member will be kindly asked to remove 
themselves from Council Chambers.  Once again, welcome.

Division 3 Open Forums

11.1 Individual members of the public who constitute the audience are to be provided an opportunity 
as part of the meeting to address the Council on any topic relevant to municipal government for 
a period of time not to exceed two (2) minutes per person.  The intent of which is to provide 
residents an opportunity to address Council. 

11.2 The information or comments heard may or may not be actioned by the Council.  After a person 
has spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or 
the Chief Administrative Officer relevant questions but may not debate the matter or the answers.  

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without 
debate to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if 
by a 2/3 majority vote a resolution is passed to allow a motion to be made without notice.

Notes:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Council Procedural Bylaw, Amendment Bylaw 2014-949



Public Works Report – Dec 9, 20205  

 
• Spray beet juice 55 on all roads  
• Sweep all town sidewalks, fire hall pad, post office sign and apply sidewalk de-icer  
• Repair manhole cover on Highway 53 Ave. Hit by Emcon Plow Truck  
• Change all the bulbs on the Christmas Decorations  
• Hang up all Christmas Decorations and plug in rope lights  
• Install repair hydraulic cylinder on Bobcat Mini Hoe  
• Replace Gearbox on the JD1585 Sweeper  
• Cut and Weld new side panels for single axel dump box  
• Repair sanding box feeder chain  
• Complete all service requests  

 

Water and Wastewater Report – Dec 9, 2025 

 

Water Report  

• Complete random water samples at various locations in Town  
• Continue to monitor pressure and flow rate daily  
• Turn water on at new duplex (3-4) 
• Finish winterizing Hydrants  
• Wiped down all pipes in Reservoir 
• Complete all service requests  

 

Wastewater  

• Monitor and record flows  
• Clean the furnace – Filter replaced  
• Serviced Drive shafts (greased)  
• Applied Powder into wet cells 3 times per week  

 



Town of Two Hills
Reconciliation Statement  December 9,  2025

Net Balance at November 30, 2025 $43,943.63

Plus Deposits $760,162.86
Sub Total $804,106.49
Minus Disbursements (including transfers) $804,237.13
Closing Balance ($130.64)

Summary of Town of Two Hills Accounts
ATB Financial Description of Accounts

General #24 Main Account ($130.64)
Notice Account 90 Day Auction Holding $10,163.71
Savings Account #478 County Grant Account $217.24
Savings Account #578 Interest Bearing $9.59
Savings Account #178 Last Post Committee $4,205.16
Bill Payments #27 Deposit Only Account $23,103.38
Savings Account #30 ACE Debenture Account $50,219.84

TOTAL ATB $87,788.28

Revolving Loan - out of  $985,000.00 $985,000.00
$423,597.56

$561,402.44

Vision Credit Union Description of Accounts
Two Hills Improvement Committee 1,023.72$   
Canada Day 8,171.99$   

Comments:



CHEQUE REGISTER
ATB 24 GENERAL

CHEQUES FROM 33463 TO 33479
Number Issued Amount
0000033463  11/25/2025 VOID - PRINTING ERROR 403.18
0000033464  11/25/2025 VOID - PRINTING ERROR 252.89
0000033465  11/25/2025 VOID - PRINTING ERROR 964.95
0000033466  11/25/2025 VOID - PRINTING ERROR 100.00
0000033467  11/25/2025 VOID - PRINTING ERROR 3,425.67
0000033468  11/25/2025 FILTERS 403.18
0000033469  11/25/2025 CHLORINE POWDER PILLOWS 252.89
0000033470  11/25/2025 GARBAGE LIDS 964.95
0000033471  11/25/2025 ELECTION FEE REFUND 100.00
0000033472  11/25/2025 LASER LEVEL 3,425.67
0000033473  11/25/2025 FCSS FRN PAYMENT 11,168.00
0000033475  12/03/2025 2025 DONATION 2,500.00
0000033476  12/03/2025 CYLINDER REPAIR 1,890.00
0000033477  12/03/2025 2025 SHORTFALL YEARLY ACQUISITION 250.00
0000033478  12/03/2025 CENTENNIAL HALL MANAGEMENT FEE DEC 2,625.00
0000033479  12/03/2025 NOVEMBER ADVERTISEMENT 495.00

Total Issued (11): $24,074.69
Total Voided (5): $5,146.69

Grand Total: $29,221.38



TWO HILLS  
ECONOMIC DEVELOPMENT & TOURISM

Date: Dec, 2025 

Completed and submitted NRED grant application for Hwy 45 residential, commercial and 
industrial development project engineering 
 Began year end business visitations 
Met with local business owner regarding potential future expansion and property acquisition 
Scheduled an EDC meeting and sent invites to members 
Prepared an EDC terms of reference for EDC review on Dec. 10 before Council review in the 
new year 
Prepared an EDC action plan for review on Dec 10 
FCM Destination Canada on rural tourism challenges 
Met with Alberta Gov. Regional EC Dev Specialist Lisa Ford and gave her a tour of the 
community with updates on projects  see attached 
Contacted Yolo Nomads and requested invoice for renewal as soon as possible  not 
received at this time 
Contacted 2 commercial/ industrial property owners in regards to future plans for vacant 
properties 
Began working on 2nd annual Explore Two Hills tourism conference with Go East 
Began working on a Small business resiliency  insurance information session for local 
businesses 
Exploring the possibility of southern Alberta sporting/hardware store opening a second 
location in Two Hills 
Working with Alberta Air Tours to host their Alberta North fly in event at Two Hills airport in 
August of 2027 
Working with the Canadian Motorcycle Drag Racing association to bring motorcycle drags 
to Two Hills airport during bike week 2026 
Contacted by Lakeland DMO in regards to shared booth space at Edmonton Boat and 
Sportsman show last years booth space was covered through the Scop Grant





December 9th, 2025

Page 1 of 1

1. Worked with Government Frameworks in testing the new automated development 

permit application

2. Facilitated ACP grants and Hummingbird Energy grant

3. Working with SPG (Sustainable Projects Group) on an application to study the town s 

green house gas emissions and learn of steps to lower them.

4. Coordinated with Mark Baxter in submitting the NRED application





                     220 LAURIER AVENUE WEST                 
8TH FLOOR

            OTTAWA ON K1P 5Z9
        www.npf-fpn.com

November 27, 2025
Mayor Michael Tarkowski
Town of Two Hills
via email: info@townoftwohills.com

Dear Mayor Tarkowski,

On behalf of the National Police Federation (NPF) and its Members, I want to congratulate you on starting 
your term as Mayor of The Town of Two Hills. We further congratulate your Council members on their 
successful election or acclimation as well. 

As you may know, the NPF is the sole certified bargaining agent representing close to 20,000 Members of 
the Royal Canadian Mounted Police (RCMP) across Canada and internationally, including over 3,100 serving 
in Alberta , that promotes and 
enhances the rights of RCMP Members while advancing public safety outcomes across Canada. 

Our Members are proud to deliver policing services through 113 detachments across Alberta, serving more 

would like to share important updates with you and your councils regarding the state of RCMP policing in 
Alberta.
commitment to serving Albertans now and well into the future. Likewise, in October 2025 the federal 
Minister of Public Safety confirmed that early negotiations with contracting partners for policing 
agreements beyond 2032 will begin in the coming months. Provinces such as British Columbia and Nova 
Scotia have already announced their intent to renew and strengthen their RCMP contracts, reinforcing the 
long-term stability of the RCMP policing model.

Alberta is also seeing positive momentum. The first all-Alberta troop began training at Depot in September 
2025, demonstrating strong interest from new recruits who have chosen Alberta as their preferred posting. 

rate sits at approximately 16% including 152 hard vacancies 
(8.6%) and 133 soft vacancies (7.5%) rates that are comparable to other police services when accounting 
for medical, parental, and other approved leaves. In addition, the Government of Canada is hiring 1,000 
new RCMP personnel nationally, further underscoring a clear message: the Alberta RCMP is here to stay.

We invite you to consider the attached polling which demonstrates public support for the Alberta RCMP.
Five years of polling conducted by Pollara Strategic Insights show Albertans support their RCMP, with 81% 
agreeing that there are more important priorities for Alberta than changing who polices communities. To 
this end, 76% of Albertans in RCMP-served areas are satisfied with their policing. These results echo the 
findings made by many recent municipal police services reviews, which found low public support for 
wholesale changes in policing, alongside quantifiable cost impacts. We further invite you to consider the 
findings of recent police service model reviews: 

: Found transition costs of $13.5M and 16% higher annual operating costs 
(~$7M). Chose to retain the Alberta RCMP.  

: No change; public safety concerns raised were not unique to the RCMP.



2 
 

: Transition approved, despite projected one-time costs of $19M and 
$2-$4M more in annual operating costs.  
o As of May 2025, an additional $7m in provincial funding has been granted to Grande Prairie in 

addition to the previously committed $9.7m from the GoA, demonstrating the immense increase in 
financial support required to push the service toward a feasible launch.  

 : Recommended efficiencies to improve the existing RCMP model.   
 : Found municipal policing cost 57% more in Year 1, increasing to 84% by Year 3; 

chose to retain the RCMP. 
 Rocky Mountain House (2025) review: Found increased costs were ineffective and the current contract 

could be better optimized rather than considering a new regional service, an APPS, or a new municipal 
service. 

 
Prior to the 2025 Municipal Election, the Government had announced the formation of the Alberta Sheriffs 
Police Service (ASPS) unilaterally without consultation with communities, Albertans, or organizations such 
as Alberta Municipalities or the Rural Municipalities of Alberta. Despite there being no costing, plan, or 
open-door consultation, Government is proceeding with the creation of this service. The only fact we can 
rely on is that another duplicate service will cost all Albertans more, risking increased property taxes for 
your community or reduced services for municipalities to fund this experiment. 
own report estimated $372 million in start-up costs and $164 million more in annual operating costs for 
a provincial police service. Today, there are no updated cost estimates, despite inflation and a major shift 

 
 
These developments require a cohesive approach to effectively address in the best interests of 
communities. or to 
further discuss public safety concerns, please contact Maryanne King, Government Relations Advisor, at 
mking@npf-fpn.com.  
 
Once again, we congratulate you and we look forward to connecting with you at your convenience.  
 
Sincerely,  

 
Brian Sauvé 
President and CEO  
 
 Attachments: Polling 2025
 



August 2025

Wave 8

National Police Federation 
Alberta
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WAVE DATES IN FIELD TOTAL RESPONDENTS
W1 Oct 21 28, 2020 1,300
W2 Apr 30 May 7, 2021 1,228

W3 Oct 21 Nov 4, 2021 1,221

W4 Jul 6 19,, 2022 1,206
W5 Sept 15 Oct 4, 2023 1,202

W6 Jun 14 Jun 24, 2024 1,200
W7 April 17 to 28, 2025 1,201

W8 Aug 6 to Aug 20, 2025 1,200

Methodology

REGIONAL DISTRIBUTION

REGION UNWEIGHTED
Counts

Margin of 
Error

Calgary 200 +6.9%

Edmonton 200 +6.9%

Calgary Suburbs 101 +9.8%

Edmonton Suburbs 104 +9.6%

Rural North 184 +7.2%

Rural Central 204 +6.9%

Rural South 207 +6.8%

TOTAL ALBERTA 1,200 ± 2.8%

Field Window Wave 8 August 6 to 20, 2025

Sampling Online survey of randomly-selected sample of 1,200 Adult (18+) Alberta Residents 

Reliability As a guideline, a probability sample of  this size carries a margin of error of  ± 2.8%, 19 times out of 20.
The margin of error is larger for sub-segments. 

Weighting Data has been weighted using the most current age, gender & region Census data, to ensure the sample 
reflects the actual population of adult Albertans.



Leader Impressions & Priorities
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Policing & Public Safety is top priority issue for 1% of Albertans.  It ranks last on a list of seven priorities provided to respondents. 

Affordability & Cost-of-Living tops list of priority issues for Albertans

2. When it comes to the following issues facing Alberta today, which is your top priority that you would like the Premier Danielle Smith and the Alberta government 
address? Base: TOTAL W8 (N=1,200); W7 (N=1,201); W6 (N=1,200).  Some other issue (5%); None of the above (1%); Not sure (2%)

TOTAL REGION GENDER AGE

W8 W7 W6 Cal Edm Cal 
Subs

Edm 
Subs

Rural
North

Rural
Cent

Rural
South

All
Rural M F 18-34 35-54 55+

Affordability and Cost-of-Living 43 41 48 43 43 38 47 43 45 43 44 41 45 49 46 36

Health Care 20 27 24 19 22 18 20 19 20 24 21 18 23 8 16 32

Alberta's Economy 19 16 14 22 15 25 17 19 20 12 18 23 15 21 19 17

Education 4 3 3 3 5 3 2 5 3 3 4 2 5 3 5 3

Climate Change & Environment 3 4 4 3 5 1 3 3 3 4 3 3 3 4 3 3

Indigenous Reconciliation 2 1 0 2 1 5 2 2 - 2 2 2 2 3 1 1

Policing and Public Safety 1 2 1 - 2 4 - 2 4 - 2 2 1 2 1 1
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Impression of Organizations
% FAVOURABLE (Very/Somewhat)

WAVE - TOTAL REGION RCMP 
SERVED

W8 W7 W6 W5 W4 W3 W2 W1 Cal Edm Cal 
Subs

Edm 
Subs

Rural
North

Rural
Cent

Rural
South Yes No/  

Unsure

RCMP
Officers 70 66 67 69 66 71 65 70 69 74 62 66 73 69 71 72 69

Increase in favourable impressions of RCMP Officers (70%) to higher end of range (65% to 71%) over 8 waves. 
Favourable impressions of RCMP Officers range from 62% to 74% across the regions, with highest level in Edmonton (74%).

Over two-thirds of Albertans have favourable impression of RCMP Officers

4. Do you have a favourable or unfavourable impression of the following people or organizations? If you are unaware of any, please click that response option. 
Base: TOTAL W8 (N=1,200); W7 (N=1,201); W6 (N=1,200); W5 (N=1,202); W4 (N=1,206); W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).

RCMP
Officers

W8

706% 7% 14% 44% 26%

UNSURE/ NOT 
HEARD

AWARE BUT NO 
OPINION

VERY 
UNFAVOURABLE

SOMEWHAT 
UNFAVOURABLE

SOMEWHAT 
FAVOURABLE

VERY 
FAVOURABLE
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Impression of Police Services % FAVOURABLE (Very/Somewhat)

WAVE - TOTAL

W8 W7 W6 W5 W4 W3 W2 W1

Medicine Hat Police Service (n=55) 75 75 78 79 79 80 88 85

Calgary Police Service (n=301) 68 67 66 73 65 71 70 68

Edmonton Police Service (n=304) 65 61 66 69 70 63 66 72

Lethbridge Police Service (n=107) 54 67 53 63 60 50 45 57

Alberta Sheriffs (n=1200) 52 49 46 49 - - - -

Grande Prairie Police Service (n=87) 40 31 34 - - - - -

Over half (52%) have favourable impression of Alberta Sheriffs compared to 22% with unfavourable impression.
Two-thirds (68%) of City of Calgary and Calgary suburbs residents have favourable impression of Calgary Police Service; 65% of C ity of 
Edmonton and Edmonton suburbs residents have favourable impression of Edmonton Police Service.
Favourable impressions for smaller police services (note: smaller samples) range from 40%/33% (favourable/unfavourable) for 
Grande Prairie Police Service to 54%/35% for Lethbridge Police Service, and 75%/25% for Medicine Hat Police Service.

Police and Sheriff services in Alberta have net-favourable impressions

3. Do you have a favourable or unfavourable impression of the following people or organizations? If you are unaware of any, please click that response option. 
Base: TOTAL W8 (N=Varies).

W8

75

68

65

54

(n=1200) 52

40

3%

9%

5%

7%

9%

9%

17%

22%

10%

7%

7%

14%

7%

10%

15%

16%

17%

21%

15%

23%

53%

46%

44%

39%

41%

30%

22%

22%

21%

15%

11%

10%

UNSURE/ NOT 
HEARD

AWARE BUT
NO OPINION

VERY 
UNFAVOURABLE

SOMEWHAT 
UNFAVOURABLE

SOMEWHAT 
FAVOURABLE

VERY 
FAVOURABLE



Alberta Politics and AB NEXT Panel
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51%

31%

0%
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80%

W1
Oct'20

W2
Apr'21

W3
Oct'21

W4
Jul'22

W5
Sept'23

W6
Jun'24

W7
Apr'25

W8
Aug'25

WRONG DIRECTION 56% 61% 67% 51% 50% 55% 54% 51%
RIGHT TRACK 23% 21% 16% 28% 31% 27% 29% 31%
NOT SURE 21% 18% 16% 22% 19% 18% 16% 18%

W8
Aug'25

51%
31%
18%

Majority of Albertans say provincial government heading off in wrong 
direction

1. In Alberta today, do you think the provincial government is on the right track, or do you think it is heading off in the wrong direction?
Base: TOTAL W8 (N=1,200); W7 (N=1,201); W6 (N=1,200); W5 (N=1,202); W4 (N=1,206); W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).

Alberta Provincial Government: Overall Performance
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ovince 

Less than 1-in-5 support separation option in competing questions

Base: TOTAL W8 (N=1,200)
3A - Do you agree that the province shall become a sovereign country and cease to be a province of Canada? [pro separation Q]
3B - Do you agree that Alberta should remain in Canada? [pro Canada Q]

% YES

TOTAL
REGION GENDER AGE

Cal Edm Cal 
Subs

Edm 
Subs

Rural
North

Rural
Cent

Rural
South M F 18-34 35-54 55+

Province Becoming
a Sovereign Country 
[pro separation Q]

18 15 16 20 18 20 24 18 23 13 20 20 14

Alberta Remaining in 
Canada 

[pro Canada Q]
77 80 84 75 73 71 67 72 72 82 77 75 78

Province Becoming
a Sovereign Country 
[pro separation Q]

Alberta Remaining in 
Canada 

[pro Canada Q]

13%

9%

70%

14%

18%

77%

NOT SURE NO YES
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AWARE 70% 63% 68% 76% 75% 65% 71% 76% 71% 61% 63% 66% 70%
(T3B)

Familiarity ranges from 63% among 18-34 age group to 76% among 55+ age group.

Over two-thirds say they are familiar with Alberta Next Panel

7. Premier Danielle Smith and her government launched the Alberta Next Panel which has been touring the province of Alberta convening community town hall 
meetings.  How familiar are you with the Alberta Next Panel? Base: TOTAL W8 (N=1,200).

AWARE 70% 63% 68% 76% 75% 65% 71% 76% 71% 61% 63% 66% 70%
(T3B)

30% 37% 32% 24% 25%
35% 29% 24% 29%

39% 37% 34% 30%

28% 21% 30%
31% 29%

26%
27%

27%
29%

31% 32%
26%

22%

34% 33% 29% 38% 33%
35%

38%
37%

38%
26% 26%

29% 37%

8% 9% 9% 7% 13%
4% 7% 12%

3% 4% 5% 11% 11%

TOTAL 18-34 35-54 55+ Male Female Cal Edm Cal Subs Edm 
Subs

RNorth RCent RSouth

Very familiar and 
could explain the 
details to others

Somewhat familiar 

details

heard of the 
Alberta Next Panel but

about it

I have not heard of the 
Alberta Next Panel 

before now

Familiarity with the Alberta Next Panel

REGIONGENDERAGE
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% HELPS (A Lot/Somewhat)

TOTAL AGE

W8 18-34 35-54 55+

goods and services freely across provincial and territorial borders 83 77 78 90

Actively support the development of major crude oil pipeline capacity, 

eastern Canada, or to the U.S. 
75 70 71 81

Working with other provinces to pressure the federal government to 
amend the Canadian Constitution to empower and better protect 

provincial rights
66 70 61 66

oil and gas resources for the economic benefit of the province and the 
nation

64 70 60 64

Taking over more control of immigration to Alberta to insulate the 
province from the damage of the out-of-control immigration policy from 

Ottawa
62 63 59 63

Work to reform federal transfers and the equalization program which sees 
Alberta contribute $23 billion more annually than it receives in services 

&transfers from Ottawa
60 61 56 61

Trading freely across provincial and territorial borders and supporting the development of major crude oil pipeline capacity are top 

Of the 12 items tested, other top 6 priorities include: amend the Constitution to better protect provincial rights, fight federal 
intrusions on oil and gas, taking more control over immigration, and reforming federal transfers and equalization

: economic priorities and provincial 

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that it is exploring ideas and policies to assert Albert sovereignty and constitutional rights 
within a united Canada. To what extent do each of the following ideas help Alberta improve its place in Canada?
Base: TOTAL W8 (N=1,200).

goods and services freely across provincial and territorial borders 

Actively support the development of major crude oil pipeline capacity, 

eastern Canada, or to the U.S. 
Working with other provinces to pressure the federal government to 

amend the Canadian Constitution to empower and better protect 
provincial rights

oil and gas resources for the economic benefit of the province and the 
nation

Taking over more control of immigration to Alberta to insulate the 
control immigration policy from 

Ottawa
Work to reform federal transfers and the equalization program which sees 

Alberta contribute $23 billion more annually than it receives in services 
&transfers from Ottawa

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that it is exploring ideas and policies to assert Albert sovereignty and constitutional rights 

9%

11%

13%

11%

11%

16%

9%

14%

21%

25%

28%

24%

35%

31%

38%

28%

29%

27%

47%

44%

28%

37%

33%

33%

KNOW
DOES NOT

HELP AT ALL
HELPS

SOMEWHAT
HELPS
A LOT

Continued next page

Impact of Alberta Next Panel Ideas on 
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% HELPS (A Lot/Somewhat)

TOTAL AGE

W8 18-34 35-54 55+

government before entering into, amending, extending/renewing an 
agreement with federal government

50 53 49 50

Alberta strengthening bilateral trade ties with
the United States 50 50 53 48

Withdrawing from the joint tax collection agreement with the Canada 
Revenue Agency (CRA) and having Albertans instead file their income taxes 

with the province of Alberta
36 45 40 26

Withdrawing from the Canada Pension Plan (CPP) and establishing a new 
Alberta Pension Plan where Albertans would save and collect benefits 

from
33 46 36 21

communities and establishing an Alberta Provincial Police Service 31 39 36 22

Hold a referendum on separation from the rest of Canada 30 35 30 26

at
while 31% say it helps (a lot/somewhat).  
Of 12 items tested, ending the RCMP contract/establishing provincial police service ranks 11th

: majority say ending RCMP contract/ 

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that it is exploring ideas and policies to assert Albert sovereignty and constitutional rights 
within a united Canada. To what extent do each of the following ideas help Alberta improve its place in Canada?
Base: TOTAL W8 (N=1,200); W7 (N=1,201); W4 (N=1,2060; W3 (N=1,221); W2 (N=1,228); W1 (N=1,300).

government before entering into, amending, extending/renewing an 
agreement with federal government

Alberta strengthening bilateral trade ties with
the United States

Withdrawing from the joint tax collection agreement with the Canada 
Revenue Agency (CRA) and having Albertans instead file their income taxes 

with the province of Alberta
Withdrawing from the Canada Pension Plan (CPP) and establishing a new 

Alberta Pension Plan where Albertans would save and collect benefits 
from

communities and establishing an Alberta Provincial Police Service

Hold a referendum on separation from the rest of Canada

8. The Alberta Next Panel, chaired by Premier Danielle Smith, states that it is exploring ideas and policies to assert Albert sovereignty and constitutional rights 
within a united Canada. To what extent do each of the following ideas help Alberta improve its place in Canada?

21%

14%

19%

17%

19%

12%

29%

36%

45%

50%

50%

58%

31%

32%

18%

18%

20%

14%

19%

18%

18%

15%

11%

15%

Impact of Alberta Next Panel Ideas on 

Continued from previous page
KNOW

DOES NOT
HELP AT ALL

HELPS
SOMEWHAT

HELPS
A LOT
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ace
Almost 9-in-10 (87%) Albertans continue to agree that there needs to be a detailed accounting of costs/impacts to service levels.
Over 4-in-

3-in-

25. Please indicate to what extent do you agree or disagree with the following statements:
Base: TOTAL W8 (N=1,200); W7 (N=1,201)

Agreement With Key Statements % AGREE (Strongly/Somewhat) 
TOTAL GENDER AGE REGION TOTAL

W8 M F 18-34 35-54 55+ Cal Edm Cal 
Subs

Edm 
Subs

Rura l
North

Rura l
Cent

Rura l
South W7 W6

Before any changes to policing in AB are agreed 
to, there needs to be a detailed accounting of 

costs/impacts to service levels
87 87 87 83 84 92 84 89 82 83 92 90 90 89 87

Given the threat from Donald Trump and the 
United States, we need to strengthen our national 

institutions, not weaken them
81 79 83 78 79 85 82 83 71 79 80 80 85 80 -

There are other more important priorities to deal 
with in Alberta right now than changing who 

polices local communities
81 78 84 76 80 86 83 84 74 73 80 80 78 81 84

This is not the time to explore expensive new 
police services in Alberta 75 72 77 72 73 78 77 78 70 68 73 72 75 75 -

Before any changes to policing in AB are agreed 
to, there needs to be a detailed accounting of 

costs/impacts to service levels

Given the threat from Donald Trump and the 
United States, we need to strengthen our national 

institutions, not weaken them

There are other more important priorities to deal 
with in Alberta right now than changing who 

polices local communities

This is not the time to explore expensive new 
police services in Alberta

7%

9%

8%

10%

4%

4%

6%

4%

6%

7%

9%

25%

22%

26%

24%

62%

58%

55%

51%

KNOW
STRONGLY 
DISAGREE

SOMEWHAT 
DISAGREE

SOMEWHAT AGREE STRONGLY
AGREE

Continued next page
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4% 7% 5% 8% 4% 8% 7% 4%
4%

6% 6% 5%
5%

7% 5% 8%
15% 11% 12%

16%
15%

18%
15% 15%

51% 52% 52%
52% 57%

48% 52% 53%

27% 24% 26% 19% 19% 19% 21% 20%

W1 W2 W3 W4 W5 W6 W7 W8

Almost three-in-four satisfied with policing in non-RCMP served communities (73%).

Over three-

Now, here are some questions about policing in Alberta. | 9. Is your municipality or local area served by a local RCMP detachment? Base: TOTAL. W8 (N=1,200); W7 
Yes, at Q4: W8 (N=729); W7 (N=718); W6 (N=678); W5 (N=699); W4 (N=696); 

W3 (N=727); W2 (N=733); W1 (N=809) | 11. How satisfied are you with the policing in your community?  Base: No or Not Sure at Q4: W8 (N=471); W7 (N=483); W6 
(N=522); W5 (N=503); W4 (N=510); W3 (N=494); W2 (N=495); W1 (N=491).

4% 5% 5% 4% 4% 5% 4% 3%
3% 6% 4% 5% 5% 4% 6% 6%

11%
12% 11% 12% 13% 14% 13% 15%

46% 40% 45% 43% 41% 43% 45% 44%

35% 36% 35% 36% 37% 34% 32% 32%

W1 W2 W3 W4 W5 W6 W7 W8

Very Satisfied

Somewhat Satisfied

Not Very Satisfied

Not Satisfied At All

4%

15%

51%

6%

15%

44%

32%
YES
49%

NO & NOT SURE
36% 15%

Area Served by a 
Local RCMP 
Detachment

Satisfied With Policing In Community 

W8 W8

78% 76% 77% 71% 76% 67% 73% 73%SATISFIED 81% 76% 80% 79% 78% 77% 77% 76%
(Very/Somewhat)
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3% 3% 3% 3% 11% 5% 5% 3%6% 11% 6% 4% 10%
8%

8% 4% 8% 6% 5%

15%
14% 23%

13%
18% 10%

17% 13%
16% 20%

10%

44% 41% 38%
43%

35% 37% 43% 45%
48% 49%

38%

32% 31% 30% 38% 35% 35% 30% 33%
23% 23%

44%

TOTAL Cal
Subs

Edm Subs RNorth RCent RSouth Male Female 18-34 35-54 55+

Regionally, satisfaction ranges from 70% in Rural Central to 84% in Calgary suburbs.

Base: Local Area Served by RCMP: W8 (N=729).

Very Satisfied
Somewhat Satisfied

Not Very Satisfied
Not Satisfied At All

SATISFIED 76% 79% 89% 72% 69% 81% 70% 71% 73% 78% 71% 72% 82%
(Very/Somew hat)

NOT SATISIFED 21% 15% 11% 25% 28% 17% 27% 18% 24% 17% 24% 26% 15%
(Not Very/Not At All)

GENDER AGEREGION
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Read, seen, heard comments about Alberta Provincial Police Service (APPS) include government plan to have own police force, 
defunding the RCMP, criticism of government, broadening role of sheriffs, and comments related to Alberta separation.

.

Police Service

with a new Alberta Provincial Police 
Service? Base: TOTAL W8 (N=1,200) | 14. And what have you read, seen or heard? BASE: Yes, at Q13 (N=804).

YES
63%

No
37%

Replace RCMP with Alberta 
Provincial Police Service

Read, Seen or Heard

UCP/Conservative Party's plan/idea to have their own police force

Defund the RCMP

Criticism of the idea

A range of opinions/generic information/mixed messages

Saw/heard various advertisements

Broaden/redefine the role of sheriffs

Political motivations by UCP/Danielle Smith/AB Government

Some communities have already switched/transitioned

Attempt to separate from Ottawa/gain more independence

Other

Don't know/refused

Read, Seen or Heard

UCP/Conservative Party's plan/idea to have their own police force

Defund the RCMP

Criticism of the idea

A range of opinions/generic information/mixed messages

Saw/heard various advertisements

Broaden/redefine the role of sheriffs

Political motivations by UCP/Danielle Smith/AB Government

Some communities have already switched/transitioned

Attempt to separate from Ottawa/gain more independence

Other

Don't know/refused

39%

26%

12%

10%

8%

8%

6%

5%

3%

2%

24%
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37% 28% 23% 23% 23% 20% 26% 24% 24% 21%

5%
10%

6% 7% 5% 8% 4% 6% 9%
5%

23% 27%
22% 23% 22% 26% 19%

31% 26%

13%

19% 18%
21% 23% 20% 20%

23%

24%
16%

22%

16% 17%
28% 25% 30% 25% 29%

15%
25%

39%

W6 W7 W8 Yes No/Not 
sure

Male Female 18-34 35-54 55+

Those saying APPS is a bad idea (49%) includes majority of women (52%), 55+ age group (61%).
Those saying APPS is a good idea (28%) is higher among men (35%), 18-34 age group (37%).

Almost half say replacing RCMP with Alberta Provincial Police Service is a 

15. Based on what you have read, seen, or heard, do you think replacing the RCMP with a new Alberta Provincial Police Service is a good idea or a bad idea?
Note: The name of the agency has changed from IAPS to APPS. Base: TOTAL W8 (N=1,200); W7 (N=1,201). 

Very Bad Idea
Bad Idea

Good Idea
Very Good Idea

Not Sure

Perception of Replacing RCMP with Alberta Provincial Police Service Pre Test

GENDER AGETOTAL

W8

SERVED BY RCMP

BAD 34% 35% 49% 48% 50% 45% 52% 39% 41% 61%
(Very Bad/Bad)

GOOD 28% 37% 28% 30% 27% 35% 23% 37% 35% 18%
(Very Bad/Bad)
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Over 7-in-10 (71%) are more opposed to replacing RCMP with APPS based on using lesser trained officers to replace fully -trained 
RCMP officers, including over half (51%) that are much more opposed.
A range of 63-64% are more opposed to replacing RCMP with APPS based on increased costs and potential impact on rural areas. 

Using lesser trained police officers to replace fully-trained RCMP officers is 
top among messages driving opposition to replacing RCMP with APPS

16. Here are some general statements about policing in Alberta. Please indicate whether they make you more supportive or more opposed to replacing the RCMP with a 
new Alberta Provincial Police Service (APPS). Base: TOTAL W8 (N=1,200); TOTAL Sample Split W7 (600-601). Note: The name of the agency has changed from IAPS to APPS. 

Support/Opposition For APPS* % OPPOSED (Much More/Somewhat More)
TOTAL GENDER AGE REGION TOTAL

W8 M F 18-34 35-54 55+ Cal Edm Cal 
Subs

Edm 
Subs

Rural
North

Rural
Cent

Rural
South W7*

The provincial government has proposed using lesser 
trained police officers to replace the fully-trained RCMP 

officers
71 67 74 64 66 79 68 72 66 67 77 74 74 59

The federal government pays 30% of the cost of RCMP 
service in Alberta, which amounts to about $188 million 
each year. If Alberta replaces the RCMP with a provincial 
police service, the current federal contribution will have 

to be absorbed by provincial and municipal taxpayers

64 60 67 54 61 73 65 62 54 61 67 67 67 65

Ending the RCMP contract and moving to a new 
provincial police service model will put more attention on 

receive the attention they deserve
63 58 69 55 58 74 62 60 63 64 67 70 68 61

The province has not released detailed costing of the 
plan to create a new provincial police service, but a 2021 

report commissioned by the government said a new 
provincial police service would have start-up costs of 

$372 million plus and additional $164 million each year 
in operating costs 

63 59 66 51 60 73 64 63 57 59 63 65 64 59

The provincial government has proposed using lesser 
trained RCMP 

The provincial government has proposed using lesser 

officers

The federal government pays 30% of the cost of RCMP 
service in Alberta, which amounts to about $188 million 

The federal government pays 30% of the cost of RCMP 

each year. If Alberta replaces the RCMP with a provincial 
police service, the current federal contribution will have 

each year. If Alberta replaces the RCMP with a provincial 

to be absorbed by provincial and municipal taxpayers
police service, the current federal contribution will have 

Ending the RCMP contract and moving to a new 
provincial police service model will put more attention on 

Ending the RCMP contract and moving to a new 
provincial police service model will put more attention on 

receive the attention they deserve

The province has not released detailed costing of the 
plan to create a new provincial police service, but a 2021 

The province has not released detailed costing of the 

report commissioned by the government said a new 
up costs of 

report commissioned by the government said a new 

$372 million plus and additional $164 million each year 
up costs of 

in operating costs in operating costs 
$372 million plus and additional $164 million each year 

11%

13%

18%

15%

6%

8%

6%

8%

12%

15%

13%

14%

19%

19%

21%

19%

51%

45%

43%

44%

KNOW
MUCH MORE 
SUPPORTIVE

SOMEWHAT MORE 
SUPPORTIVE

SOMEWHAT MORE 
OPPOSED

MUCH MORE
OPPOSED
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Support/Opposition For APPS* % OPPOSED (Much More/Somewhat More)
TOTAL GENDER AGE REGION TOTAL

W8 M F 18-34 35-54 55+ Cal Edm Cal 
Subs

Edm 
Subs

Rural
North

Rural
Cent

Rural
South W7* W6*

Local governments across Alberta have voiced concerns 
regarding increased costs and other impacts of a 

transition away from RCMP local policing
58 54 61 52 53 66 55 60 57 52 58 66 62 57 63

Several Alberta municipalities including Red Deer, 
Airdrie, Beaumont, and Olds have conducted policing 

reviews in the past five years &, after careful analysis of 
policing costs, chose to retain RCMP

51 49 52 48 46 56 47 52 46 46 53 56 60 51 -

W8

Local governments across Alberta have voiced concerns 
regarding increased costs and other impacts of a 

Local governments across Alberta have voiced concerns Local governments across Alberta have voiced concerns 

transition away from RCMP local policing
regarding increased costs and other impacts of a 58

including Red Deer, 
have conducted policing 

including Red Deer, 

reviews in the past five years &, after careful analysis of 
have conducted policing 

policing costs, chose to retain RCMP
reviews in the past five years &, after careful analysis of 51

16%

15%

8%

11%

18%

23%

17%

11%

41%

39%

Majority (58%) more opposed to replacing RCMP with APPS based on local governments voicing concerns regarding increased costs , 
including 61% of women, 66% of 55+ age group and 66% of Rural Central.

ce 
RCMP with APPS.

Majority more opposed to replacing RCMP with APPS based on local 
government concerns 

16. Here are some general statements about policing in Alberta. Please indicate whether they make you more supportive or more opposed to replacing the RCMP with a 
new Alberta Provincial Police Service (APPS). Base: TOTAL W8 (N=1,200); TOTAL Sample Split W7 (600-601). Note: comparing APPS (W8) to previously proposed IAPS 
(W6/W7)

KNOW
MUCH MORE 
SUPPORTIVE

SOMEWHAT MORE 
SUPPORTIVE

SOMEWHAT MORE 
OPPOSED

MUCH MORE
OPPOSED



22

8% 11% 7% 5% 5% 6% 5% 10% 4% 11% 6% 9% 10% 6% 7%
5% 5% 13% 9% 7% 6%

5%
7%

4%
5% 5% 4% 8% 4%

16% 14% 18%
20%

16%
9%

24% 15%
16% 16%

13%
19% 20% 18%

11%

50% 54% 52% 39%
45% 56%

42% 42% 50% 50%
53%

47% 50% 50%
50%

21% 19% 18% 24% 25% 22% 24% 27% 23% 19% 23% 19% 16% 18%
27%

TOTAL Cal Edm Cal
Subs

Edm
Subs

RNorth RCent RSouth Yes No/Not
sure

Male Female 18-34 35-54 55+

Across rural areas, satisfaction ranges from 66% in Rural Central to 69% in Rural South and 78% in Rural North.

Over 7-in-10 satisfied that their local detachment has adequate resources to 
police their community

17. Thinking about policing in your community, how satisfied are you with your local detachment having adequate resources to police your community? 
Base: TOTAL W8 (N=1,200).

Very Satisfied
Somewhat Satisfied

Not Very Satisfied
Not Satisfied At All

Satisfaction with Local Detachment Resources for Policing
SATISFIED 71% 73% 71% 63% 70% 78% 66% 69% 73% 69% 76% 66% 65% 68% 78%

(Very/Somew hat)

NOT SATISIFED 21% 16% 23% 33% 25% 16% 29% 21% 23% 20% 18% 24% 25% 26% 16%
(Not Very/Not At All)

GENDER AGEREGION SERVED BY RCMP
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14% 13% 13% 15% 21%
12% 11% 16% 11% 16% 12% 15% 14%

9% 9% 11% 10% 6%
9% 11% 7% 12% 6% 11%

14%
4%

27% 30% 29% 28% 21%
19%

26% 28% 32%
22%

34% 28%

20%

50% 48% 47% 47% 53% 60% 52% 48% 44%
55%

43% 43%
61%

TOTAL Cal Edm Cal Subs Edm 
Subs

RNorth RCent RSouth Male Female 18-34 35-54 55+

While half (50%) say their community will likely have less resources for policing, 9% said it is likely there would be more resources 
available, and 27% said it is likely their community will have the same level of resources for policing.

available to police its territory if RCMP replaced with APPS

18. The community police service in each municipality in Alberta is funded by the local government. RCMP-served communities receive additional funding from the 
federal government. If Alberta replaces the RCMP with a new Alberta Provincial Police Service, the current federal contribution would have to be absorbed by 
provincial and municipal taxpayers
available to police its territory? Base: TOTAL W8 (N=1,200).

Expected Resource Levels if RCMP is Replaced with Alberta Provincial Police Service

Will Likely Have Less
Resources Available To Police 

Its Territory
.1

Will Likely Continue To Have 
The Same Level Of Resources

Will Likely Have More
Resources Available To Police 

Its Territory

GENDER AGEREGION
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NOT CONSULTED 71% 70% 72% 62% 76% 70% 71% 75% 67% 74% 65% 65% 79%
(At All/Not Adequately)

CONSULTED 18% 21% 20% 19% 15% 17% 17% 13% 23% 14% 24% 21% 12%
(Extensively/Adequately)

CONSULTED 18% 21% 20% 19% 15% 17% 17% 13% 23% 14% 24% 21% 12%
(Extensively/Adequately)

11% 10% 8%
19%

9% 13% 12% 12% 9% 12% 11% 13% 9%
3% 4%

3%
3%

4% 4% 3% 4% 3% 4% 4%
15% 18% 16%

16%

12%
13% 13% 10% 20% 11%

20% 17%

10%

45% 44% 44%
39%

49%
51%

45% 45%
45%

46%
46% 42%

47%

26% 26% 28% 23% 27% 19% 26% 30% 23% 29%
19% 23%

33%

TOTAL Cal Edm Cal Subs Edm 
Subs

RNorth RCent RSouth Male Female 18-34 35-54 55+

Over 1-in-

Over 7-in-10 say public has not been adequately consulted on idea of 
replacing the RCMP with a new Alberta Provincial Police Service

19. To what extent do you think the public has been consulted about the idea of replacing the RCMP with a new Alberta Provincial Police Service?
Base: TOTAL W8 (N=1,200).

Not Consulted At All

Not Adequately Consulted

Adequately Consulted

Extensively Consulted

Perceived Public Consultation on Replacing RCMP with Alberta Provincial Police Service

GENDER AGEREGION
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GOOD 28% 22% 24% 21% 29% 16% 27% 29% 14%
(Very Good/Good)

BAD 49% 66% 67% 65% 61% 70% 60% 59% 76%
(Very Bad/Bad)

BAD 49% 66% 67% 65% 61% 70% 60% 59% 76%
(Very Bad/Bad)

23%
12% 10% 14% 10% 14% 14% 13% 10%

28% 42% 40%
45%

37%
47%

31% 36%
56%

21%
24% 27%

20%
24%

23%

29% 23%

20%
22% 17% 18% 16%

21%
13%

23% 18%
11%

6% 5% 6% 5% 8% 3% 4% 10% 3%

PRE POST Yes No/Not
sure

Male Female 18-34 35-54 55+

Those saying replacing the RCMP with APPS is a bad idea moves from 49% (pre-test) to 66% (post-test), including an increase among 

Post-test: Those saying replacing RCMP with Alberta Provincial Police is a 
bad idea increases significantly

20. Now that you reviewed additional information, do you think replacing the RCMP with a new Alberta Provincial Police Service is a good idea or a bad idea?
PRE: 15. Based on what you have read, seen, or heard, do you think replacing the RCMP with a new Alberta Provincial Police Service is a good idea or a bad idea?
Note: The name of the agency has changed. Base: TOTAL W8 (N=1,200).

Very Good Idea
Good Idea

Bad Idea
Very Bad Idea

Not Sure

Replacing RCMP with Alberta Provincial Police Service Post Test

GENDER AGETOTAL SERVED BY RCMP
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16% 13% 19% 18% 19% 12%

10% 11%
9% 12% 12%

8%

74% 76% 72% 70% 69%
80%

TOTAL Male Female 18-34 35-54 55+

If provincial government moves to replace the RCMP with a new APPS, those saying it should require approval by referendum, and 
broad support among gender and age groups.

About 3-in-4 say a decision to replace the RCMP with a new Alberta 
Provincial Police Service should require approval by referendum

22. The provincial government recently held a province-wide referendum on equalization measures. If a decision is made by the provincial government to replace 
the RCMP with a new Alberta Provincial Police Service, should that decision also require approval by referendum? Base: TOTAL W8 (N=1,200).

Yes

No

Don't Know

Approval by Referendum for Replacing RCMP with Alberta Provincial Police Service

GENDER AGE
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13% 11% 14% 16% 14% 9%
18% 13% 13% 12% 14% 16% 9%

78% 79% 76% 69% 80% 85% 74% 77% 74% 81% 74% 73% 85%

9% 11% 10% 14%
6% 6% 8% 10% 12% 7% 12% 11% 6%

TOTAL Cal Edm Cal Subs Edm Subs RNorth RCent RSouth Male Female 18-34 35-54 55+

Almost 4-in- er 

than replacing the RCMP with a new Alberta Provincial Police Service

Base: TOTAL W8 (N=1,200).

GENDER AGE

Replacing The 
RCMP With A New 
Alberta Provincial 

Police Service

Fixing The Justice 
System By 

Providing Better 
Resourcing & 

Enforcement & 
Tougher 

Sentencing

REGION
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5% 7% 7% 7% 7% 6% 8% 6% 5% 4% 6% 8% 4% 5% 7% 6% 9% 4%
6% 8% 9% 9% 10% 7%

14% 13% 17% 12% 8%
13% 17% 18% 9% 13%

16%
10%

36%
41% 41% 46%

33% 42%
39% 38% 38% 44%

41%
38%

27%
38%

38%
47% 35%

34%

50%
44% 43% 38%

50% 44% 39% 43% 40% 39% 45% 41%
51%

39%
47%

33% 40%
52%

W1 W2 W3 W4 W5 W6 W7 W8 Cal
Subs

Edm
Subs

Rural
North

Rural
Cent

Rural
South

Male Female 18-34 35-54 55+

Among those in RCMP-served communities, 81% would retain RCMP which is within the range (78% to 86) over 8 waves.
Those saying the RCMP needs to be replaced is at 13%, marginally lower than wave 7, but higher than levels in waves 1-6.

Post-test among RCMP Communities: Tracking across 8 waves

26. Which of the following statements best reflects your viewpoint? Base: Rural / RCMP Communities: W8 (N=729); W7 (N=718); W6 (N=678); W5 (N=699); W4 (N=695); 
changed from IAPS to APPS..

Viewpoint of RCMP Served Communities On Key Issues

GENDER AGEREGIONTOTAL

I am satisfied with 
the service we 

receive from the 
RCMP and should 

retain them

I have concerns with 
the RCMP, but would 

support retaining 
them* with locally-

agreed 
improvements

We need to replace 
the RCMP in Alberta 
communities with a 

new Alberta 
Provincial Police 
Service [APPS]**

W8
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Base: TOTAL (N=1,200). 

GENDER AGE CHILDREN <18 YRS REGION
MALE FEMALE

49% 50%

Yes
26%

No
72%

DK 2%

30% 30%
41%

18-34 35-54 55+

ATTENDANCE AT RELIGIOUS SERVICES EDUCATION EMPLOYMENT

49%
14%

10%
4%

17%
5%

Never

Once a year or less

Several times a year

About once a month

More than 1x/month

Prefer not to say

29%

36%

34%

High or less

Coll-Tech

Univ

REGION

30%
23%

7%
10%

13%
9%

8%

Calgary
Edmonton

Cal Suburbs
Edm Suburbs

Rural North
Rural Central

Rural South

52%

10%

3%

25%

Employed

Unemployed

Student

Retired



31Demographics

Base: TOTAL (N=1,200).

BIRTHPLACE OUTSIDE CANADA UNION MEMBERSHIP

INCOME ETHNICITY

29%

19%

16%

29%

Under $50K

$50-75K

$75-100K

$100K+

7%

36%

64%

Indigenous

Visible Minorities

Caucasians

8%

16%

11%

64%

1%

I was born outside Canada

Parents born outside Canada

Yes, to Both

No

Prefer not to say

59%

16% 13%
2%

10%

Non-union 
household

Public sector Private 
sector

Both Prefer not to 
say
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From: Lindsay Haag <lhaag@emworkscorp.com> 
Sent: Thursday, December 4, 2025 10:21:40 AM 
To: Christopher McPherson (Christopher.McPherson@gov.ab.ca) <Christopher.McPherson@gov.ab.ca>; 
Airdrie.East@assembly.ab.ca <Airdrie.East@assembly.ab.ca>; 
Athabasca.Barrhead.Westlock@assembly.ab.ca <Athabasca.Barrhead.Westlock@assembly.ab.ca>; 
Bonnyville.ColdLake.StPaul@assembly.ab.ca <Bonnyville.ColdLake.StPaul@assembly.ab.ca>; 
Brooks.MedicineHat@assembly.ab.ca <Brooks.MedicineHat@assembly.ab.ca>; 
Calgary.Bow@assembly.ab.ca <Calgary.Bow@assembly.ab.ca>; Calgary.Cross@assembly.ab.ca 
<Calgary.Cross@assembly.ab.ca>; Calgary.East@assembly.ab.ca <Calgary.East@assembly.ab.ca>; 
Calgary.FishCreek@assembly.ab.ca <Calgary.FishCreek@assembly.ab.ca>; Calgary.Hays@assembly.ab.ca 
<Calgary.Hays@assembly.ab.ca>; Calgary.Lougheed@assembly.ab.ca 
<Calgary.Lougheed@assembly.ab.ca>; Calgary.North@assembly.ab.ca 
<Calgary.North@assembly.ab.ca>; Calgary.Northwest@assembly.ab.ca 
<Calgary.Northwest@assembly.ab.ca>; Calgary.Peigan@assembly.ab.ca 
<Calgary.Peigan@assembly.ab.ca>; Calgary.Shaw@assembly.ab.ca <Calgary.Shaw@assembly.ab.ca>; 
Calgary.SouthEast@assembly.ab.ca <Calgary.SouthEast@assembly.ab.ca>; 
Calgary.West@assembly.ab.ca <Calgary.West@assembly.ab.ca>; Camrose@assembly.ab.ca 
<Camrose@assembly.ab.ca>; Cardston.Siksika@assembly.ab.ca <Cardston.Siksika@assembly.ab.ca>; 
CentralPeace.Notley@assembly.ab.ca <CentralPeace.Notley@assembly.ab.ca>; 
Chestermere.Strathmore@assembly.ab.ca <Chestermere.Strathmore@assembly.ab.ca>; 
Cypress.MedicineHat@assembly.ab.ca <Cypress.MedicineHat@assembly.ab.ca>; 
DraytonValley.Devon@assembly.ab.ca <DraytonValley.Devon@assembly.ab.ca>; 
FortMcMurray.LacLaBiche@assembly.ab.ca <FortMcMurray.LacLaBiche@assembly.ab.ca>; 
FortMcMurray.WoodBuffalo@assembly.ab.ca <FortMcMurray.WoodBuffalo@assembly.ab.ca>; 
FortSaskatchewan.Vegreville@assembly.ab.ca <FortSaskatchewan.Vegreville@assembly.ab.ca>; 
GrandePrairie.Wapiti@assembly.ab.ca <GrandePrairie.Wapiti@assembly.ab.ca>; 
GrandePrairie@assembly.ab.ca <GrandePrairie@assembly.ab.ca>; Highwood@assembly.ab.ca 
<Highwood@assembly.ab.ca>; Innisfail.SylvanLake@assembly.ab.ca 
<Innisfail.SylvanLake@assembly.ab.ca>; Lacombe.Ponoka@assembly.ab.ca 
<Lacombe.Ponoka@assembly.ab.ca>; LacSteAnne.Parkland@assembly.ab.ca 
<LacSteAnne.Parkland@assembly.ab.ca>; Leduc.Beaumont@assembly.ab.ca 
<Leduc.Beaumont@assembly.ab.ca>; Lethbridge.East@assembly.ab.ca 
<Lethbridge.East@assembly.ab.ca>; Livingstone.Macleod@assembly.ab.ca 
<Livingstone.Macleod@assembly.ab.ca>; Maskwacis.Wetaskiwin@assembly.ab.ca 
<Maskwacis.Wetaskiwin@assembly.ab.ca>; Morinville.StAlbert@assembly.ab.ca 
<Morinville.StAlbert@assembly.ab.ca>; OldsDidsbury.ThreeHills@assembly.ab.ca 
<OldsDidsbury.ThreeHills@assembly.ab.ca>; Peace.River@assembly.ab.ca 
<Peace.River@assembly.ab.ca>; RedDeer.North@assembly.ab.ca <RedDeer.North@assembly.ab.ca>; 
RedDeer.South@assembly.ab.ca <RedDeer.South@assembly.ab.ca>; 
Rimbey.RockyMountainhouse.Sundre@assembly.ab.ca 
<Rimbey.RockyMountainhouse.Sundre@assembly.ab.ca>; SpruceGrove.StonyPlain@assembly.ab.ca 
<SpruceGrove.StonyPlain@assembly.ab.ca>; Strathcona.Sherwoodpark@assembly.ab.ca 
<Strathcona.Sherwoodpark@assembly.ab.ca>; Taber.Warner@assembly.ab.ca 
<Taber.Warner@assembly.ab.ca>; Vermilion.Lloydminster.Wainwright@assembly.ab.ca 
<Vermilion.Lloydminster.Wainwright@assembly.ab.ca>; West.Yellowhead@assembly.ab.ca 
<West.Yellowhead@assembly.ab.ca> 
Cc: Adam Kozakiewicz <cao@townoftwohills.com>; Sally Dary (sdary@thcounty.ab.ca) 
<sdary@thcounty.ab.ca>; Bob Bezpalko <bobbezpalko@albertahub.com>; Sarah J. Rimbey 



(sarah.rimbey@cme-mec.ca) <sarah.rimbey@cme-mec.ca>; Edward <ehenry@emworkscorp.com>; 
Elena Haag <ehaag@emworkscorp.com>; David McHattie (dmchattie@tenaris.com) 
<dmchattie@tenaris.com>; Kusie, Stephanie - Assistant 2 <Stephanie.Kusie.A2@parl.gc.ca>; Stubbs, 
Shannon - M.P. <Shannon.Stubbs@parl.gc.ca> 
Subject: Alberta Rural Small-town Investment Program - EMW scaleup expansion. 
  
Dear Alberta 
Most Honorable Premier, Ministers and UCP  
  
EMW has applied again for a IGF Grant through JETI. Our application does NOT conform to the 
requirements of the present IGF guidelines. The guidelines set do not meet the needs of small 
town rural Alberta. The present structure of the IGF grant is not financially compatible and 
flawed when considered against investment barriers, low real estate evaluations and resale. 
EMW is only one of many small-town rural manufactures that are impacted by rural financing 
concerns. A dedicated duplicatable rural investment program would resolve investment issues 
and allow our communities to attract manufacturing. 
  
To all  in this email, political advocacy is required in support of policy for the development 
of a robust  rural manufacturing program that addresses rural investment 
barriers.  Successful investment strategies, will de-risk private rural investment and pay 
dividends to government long term in taxes, steady long-term employment and stabilize rural 
jurisdictions.  
  
Investment will have a very positive political and long term spin off that can be built on; retaining 
conservative rural seats, build on rural seats and garner urban seat  surprises. It should be 
noted this government consists of 38 Rural  This is a call to action, without rural  
great wealth, the prosperity of Alberta would be greatly diminished. Investing into a rural small-
town investment strategy, finally we will be integrated into Alberta Prosperity. This added 
Diversification will bear fruit for years to come across Alberta. 
  
About EMW, we have developed processes, we are mature and profitable, presently exporting 
30% all goods produced. Compare us to a  Car Plant, but building 
Manufacturing spin off has a 10 to 1 ratio. Our manufacturing process is proprietary and we are
a global leader in container manufacturing. We have numerous EDO offers to relocate. In 2023 
EMW was runner up for most innovative company and best company in Alberta by the Chamber 
of Commerce. Presently we process 80,000 lbs of steel a day making us one of the largest users 
of steel in western Canada. With investment EMW will scale up and increase export to 80% 
globally. Spin off effects will be many, including further enhanced manufacturing clustering. Our 
jobs are full time high paying and we have numerous offsite independent manufacturers building 
subassemblies for us. A new facility will create over 50 jobs full time and offsite and a Head 
Office in Calgary. 
  
Our location, existing products, growth potential and manufacturing expertise positions us as 

 ready  Our project qualifies as  investing in  Further the new 



facility will position us to support other project lines such as pipeline associated products. Re;
recent MOU Alberta with the federal government. Please review the attached brochure and web 
links, call JETI for the full application details. 
  
This project would encompass collaboration with Town and County of Two Hills, Province of 
Alberta, Canada and private supply partnerships. References are provided with the application 
and they are included in this email. 
  
I look forward to further conversations with JETI Ministry. Our door is welcoming for site tours 
and further discussions. 
Most sincerely 
Lindsay Haag 
Lindsay Haag CEO 
PS  I commend everyone in the room for such a robustly attended AGM! Well done and very 
inspiring! 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>  
Attached email copy sent to DM Christopher McPherson below. 
  
                                                                                                            December 1, 2025 
Deputy Minister of Jobs, Economy, Trade, and Immigration, 
Dear Christopher McPherson, 
This is our second application, combined with many discussions over the years. Urban 
investment challenges are completely different than those in Rural regions. The enclosed 
application, documents and video (2025 Present Facility Presentation) define all perimeters of 
our application. We did NOT follow the existing rules of the IGF application. The terms and
conditions do not address the monetary challenges of Rural manufacturing companies like ours 
nor others. We can not scale with the existing IGF grant program, nor is the program competitive 
with competing jurisdictions. 
EMW addresses the concerns of Rural economic development challenges, Alberta must address 
these concerns to assure Rural  survival and inclusion into the broader Alberta 
economy. Our recommendations are intended to be relevant across Alberta, benefiting all 
manufacturing industries and the concept of diversification. 
We will share our application to all UCP  and government officials at all levels. Not to 
undermine, but to start a coordinated discussion on Rural economic development needs.
We look forward to further discussion with your Ministry in the near future. 
  
Sincerely, 
Lindsay Haag 
Lindsay Haag CEO 
EMW Group of Companies 
  
PS  The formal IGF application is being sent today 
  



(This email and any files transmitted with it are confidential and intended solely for the use 
of the individual or entity to whom they are addressed. If you have received this email in 
error please notify the sender. This message contains confidential information and is 
intended only for the individual named. If you are not the named addressee you should not 
disseminate, distribute or copy this e-mail.) 
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� Tourism Marketing 
Update and 
Opportunities

� Providing you 
Unsurpassed 
Results for  
Tourism Growth in 
2025 and into 
2026!
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� About Us

� Importance of Tourism

� Travel Guide Success

� An Amazing Website

� Event Promotions

� Social Media Growth

� Radio Partnerships

� Digital Campaigns

� Parades, Shows, Displays

� Roadtrip Adventure Game

� Tourism Development

� Tips, Trends, Opportunities 

� Updates and Upcoming 

� Thank you�Contact us



YOUR 
REGIONAL TOURISM 

ORGANIZATION 

Over 50 Member 
Communities

RTO/DMO model with Board 
of Directors representing 
Northeast, East and 
Southeast.

Delivering an ROI over 3 to 1 
or More to our Partners! 

� Did you know�Working 
with Go East of 
Edmonton is 
Guaranteed to bring 
people into your 
community.

� We Build Capacity for 
your Community by 
helping you with one on 
one support throughout 
the year!







COLLABORATION� 
KEEPING IN TOUCH AND ON TOP OF TOURISM 

OPPORTUNITIES TO BENEFIT THE REGION! 



AB TOURISM IMPACT



Ranked #1 in the region for all Tourism 
Promotions�

- Travel Guide, Online Travel Guide

- Tourism Website, Events Calendar

- Social Media, E- News

- Digital Marketing

- Roadtrip Videos, Itineraries

- Roadtrip Adventures

GETTING YOU THE 
BEST RESULTS FOR 
TOURISM�
THE #1 MOST TRUSTED 
BRAND FOR TOURISM 
IN THE REGION! 



2025 GUIDE 
LAUNCHED APRIL!

� 57,000 Copies!

� Calls coming in daily asking 
where to get it.

� Couriers can�t even open the 
box without people taking them!

� Amazing Social Media 
Comments�from all over!

� What A Graphic ! From Ottawa 
Outdoor Adventure Show.

� Love the new look. Picked up 
multiple copies for my family and 
friends.

� So excited to get it, can�t wait to 
plan my summer. 



READERS SAY�

IT�S THE BEST ROADTRIP AND 
STAYCATION TRAVEL GUIDE! 

� Launched Late April. 

� 57,000+ copies printed! 150+ pages!

� Over 10,000 copies distributed every 
week for its first month! 

� Over 350 locations Edmonton area!

� Over 500 locations Go East region!

� Over 100 locations other AB & SK!

� At Best Vic�s in Alberta.

� Total of over 1000 locations.

� Learn more and see all the 
Testimonials at..

� goeastofedmonton.com/travel-
guide/



TRAVEL GUIDE � GREAT RESULTS 
GETTING MORE POPULAR EVERY YEAR!

� #1 section on the Go 
East of Edmonton 
Website!

� #1 Way people found 
out about Roadtrip
Adventures from recent 
Surveys! 

� The only Comprehensive 
Regional Travel Guide 
at Visitor Centres all over 
the region! 

� Magazine given out 
across Edmonton! Up to 
2000+ copies per week 
were being picked up. 

� Over 1000 locations in 
AB and over 300 in 
Edmonton area.

� Endless Testimonials keep coming in�

� �Best Roadtrip Guide Ever!� by 
many people

� Go East of Edmonton Magazine 
is #1 Advertising seen by people 
who came to Pysanka Park in 
the 2024 Vegreville Visitor Centre 
Survey.  

� �This book has changed our 
lives�within 4 days of visiting the 
area, our house was for sale in 
Airdrie and now live in Vegreville. 
Thank you so much, this is 
amazing to know there is so 
much in this area to do��



PRINT MAGAZINE REVIVAL 
ADS IN TOP MAGAZINES LIKE 
GO EAST LEAD TO RESULTS & 

SALES!



AN AMAZING WEBSITE!
WORLDWIDE PEOPLE FROM OVER 500 COMMUNITIES 

VISIT THE WEBSITE!!
77% MOBILE, 23% DESKTOP.

� Annually 11 Million Google 
Searches and nearly 200,000 
clicks into the Website !! 

� Over 2000 pages indexed 
with Google!

� Some Communities searched 
over 100,000x and some 
businesses over 50,000 
searches from Go East 
Website!  

� Incredible Traffic Drives 
Results

� Total users is 250,000+, 
sessions/visits is over 330,000, 
and pageviews is over 
550,000 annually!



ROADTRIP STRATEGY�A BIG SUCCESS!



ROADTRIPS BY REGION�
ORGANIZED > REGION > HIGHWAY > COMMUNITY















AUDIENCE 
DEMOGRAPHICS 

OF WEBSITE AND ONLINE TRAVEL GUIDE

� All Age Groups use Go East of Edmonton. See chart below.       
57.5% Females, 42.5% males as per Google Analytics

� Top Interests of Visitors � Google Analytics

� Food and Dining, Shopping, Entertainment, Outdoors, Travel, 
Accommodations, Wellness, Home and Garden.

� Top Interests of Visitors � Google Annnnnnnnnnnnnnnalytics

� Food and Dining, Shopping, Entertainment, Outdoors, Travel, 
Accommodations, Wellness, Home and Garden.



TOP PAGES & USERS  
WWW.GOEASTOFEDMONTON.COM

Top Content 
� Travel Guide-Online Guide (200K+)

� Events calendar and Major events (200K+)

� Outdoor Adventures, golfing, lakes/fishing, 
parks, camping- (100K+)

� Roadtrip Adventure Game, Roadtrips, 
communities, attractions (100k+)

� Businesses, eat, drink, shop, stay (100k+)

� Over 13,000 pageviews annually for #1 Blog�12 
Great Lakes & Beaches near Edmonton

Where are they from?
� Alberta 205,000 USERS
� BC 18k+, Ontario 5.8k+, Sask 4.5k+, USA 9.1K+

� Vancouver 6.6K+

� Alberta Users� 
� Edmonton + area 100k+, Calgary + area 45k+

� Sherwood Park 9.6k+, St Albert 4k+, Fort Sask
3.9k+

� Camrose 4k+, Lloydminster 3.8k+, Veg 2.7k+

� Red Deer, Lacombe, Stettler 7.7k+

� Medicine Hat, Lethbridge 5.7k+

� Edson, Hinton 5.4k+

� Canmore, Banff 3.6k+, Drumheller 2.5k+

� Cold Lake, Bonnyville, Wainwright, Provost, 
Tofield, Wetaskiwin, St Paul, Vermilion, Lac La 
Biche, Fort McMurray. All 1000+/- users.



GET YOUR EVENTS 
IN THE CALENDARS! 

� Submit Every Month 
or as they are announced !

� Major Events Traffic!! 



SOCIAL MEDIA GROWS TO
  OVER 58,850 FOLLOWERS!

100,000- 500,000 PEOPLE REACHED MONTHLY.

� 10-20% more followers 
annually year after year!

� In summer Meta reach at
over 500,000 per month

� Nearly 9 Million Views 
annually

� Over 2 Million people 

� Each E-News promotion 
sent to over 10,000 people.

� From Insights we can help 
you sell more product, 
reach 2x to 10x more 
people.



EVENTS & BUSINESS 
POSTS, REELS, STORIES

DRIVE TRAFFIC!



UNIQUE IS BEST ON TIK 
TOK AND KEY SOCIALS 



FACEBOOK 
AUDIENCE 

OVER 2 MILLION META 
REACH ANNUALLY  



SOCIAL MEDIA 
UNBELIEVABLE RESULTS!

� Best gas price in Alberta is 
Vegreville�in April. 

� At one time the price was .99 
cents/litre! 

� We promoted It � It went Everywhere! 
Comments on it from Across Canada!

� Over 278,874 post views on one post. 
209,400 people reached

� Best April ever on Social Media!
� 628,645 views, 274,486 reach 

� 3271 Content Interactions, 258 follows





HELP US TO HELP YOU!

Event Promotions!

Email us your Events for the 
Calendar!

DIY- Submit your events on our 
Website. 

Send us your photos and event 
posters!

Events are promoted weekly on 
Web & Social, and Campaigns 

RADIO PROMOTIONS every week 
promote events and businesses! 

Social Media Promo!

� Email us monthly- yearround with 
your sales, events, promotions!

� Contact us to discuss any special 
promotions

� Get more shares if you Tag Us 
@goeastofedmonton

� Every day we do what other media 
doesn�t � we promote our partners 
sales, and events from across the 
region!

� TOURISM DIRECTORY needs your 
updated photos and content!   



RADIO PARTNERSHIPS�
YEAR-ROUND TALK SHOW PROMOTIONS

2025 Stingray Sponsorship from CFCW

Started in April 2023�Country 99
Lakeland area Radio Talk show- once 
monthly

Weekly Radio Talk Show Friday 8:15 
am
www.Country106.ca

� Milestone Reached Over 
#450 Shows in January 2025! 
(Since April 2016)

� 10+ Minutes of Regional 
Tourism Talk and Promotion.

� Promotes Events, Attractions 
and Businesses Weekly.



ANNUAL TRAVEL AB GRANTS 
SUPPORT DIGITAL MARKETING

GO EAST SUMMER CAMPAIGN

� Take advantage of the Go East year-
round Digital Campaigns!

� Meta and Google Ads reach Millions!

� Plus Billboards, Radio, Tv and More!

� Millions Reached!



OVER 200 
BLOG ARTICLES 

-GROW TOURISM
� Over 200 blog Articles have been 

written and posted on the Website-
and promoted by digital 
advertising. 

� Each Region has been promoted in 
over 100+ Blog Stories.

� North + Northeast of Edmonton-
Lakeland Region

� East of Edmonton

� Southeast of Edmonton- Battle 
River Region

� Every community in the region 
benefited from this ongoing effort to 
bring in new content and new 
visitors.  

� Includes Influencer Articles

� https://goeastofedmonton.com/trip
-ideas-stories/

� Amazing E- News Results
� Over 10,000 followers
� 15+ Campaigns annually
� Over 50% Opens
� Hundreds of Clicks per issue

� Reaches Over 300,000 
Pageviews!



OVER 1 MILLION 
VIEWS!

OVER 30 VIDEOS CREATED PLUS 
FEATURED VIDEOS PROMOTED

Eat-Drink-Shop, Roadtrips, 
Attractions, Adventures, Top 
Communities�

Includes tourism operator,  
roadtrip compilation videos.



SUMMER DIGITAL 
GLOBAL TV CAMPAIGN

� Morning News Ads

� Edmonton TV Campaign, 
June to July.

� June 17 Live Interview on 
Morning News

� Kevin�s 10th time on Global 
live 

� www.goeastofedmonton.com/videos



SPORTSNET ADVERTISING 
DURING THE NHL FINALS�

� Game 4- 64,000 Impressions of 
a Video Ad.

� The focus of this was 
promoting the Travel Guide, 
Top Attractions and 
Adventures plus the Roadtrip
Adventure Game.

� Taylor Swift was a Bonus!



ANNUAL PHOTO CONTEST 
SHOWS OFF THE REGION!

Amazing photos from local photographers and 
travellers�
Winners to be announced soon.
https://goeastofedmonton.com/photo-contest/



WOW! OVER 40 EVENTS ATTENDED IN  2025! 
SUPPORTING AND PROMOTING COMMUNITIES AND EVENTS ALL OVER THE REGION!

� Go East Car Parades- around the region.

� Car Shows- Just Kruzin, Reynolds Museum 
Ultimate Car Show, Bruce Hotel & More!

� Major Travel Trade Shows- Edm Rv show, 
Calgary Adventure Show  

� Roadtrip Game Events & Displays- Fort Sask
Legacy Park, Camrose Jaywalkers & more!

� Industry Events & Conferences- Strathcona 
Tourism, Explore Edmonton, Power Up, Lac La 
Biche Tourism, Two Hills Spring Conference� 



2025 ROADTRIP ADVENTURE 
GAME � AN ANNUAL SUCCESS!

� Guaranteed to bring New and Repeat 
Travellers to your Community!

� Up to 40 % increase for the past 3 years.

� ROI and spending generated from the 
Roadtrip Adventure Game is over $250,000 in 
2025!

� Over $1 Million spent in the region by Go East 
Game Roadtrippers since 2020!



OVER 13,000 STICKERS 
COLLECTED 

INCLUDING NEW BONUS STICKER LOCATIONS



OVER 3300 
SCANS�

OVER 40% INCREASE! 

� Amazing 
Visitor 
Testimonials!

� Love it!
� It�s the Best, 

Most Fun 
Roadtrip
Ever!

� Roadtrip Total 
Interactive Map 
views over 192,000
over 2x more than 
last year!



TESTIMONIALS, 
FEEDBACK�

- We asked Sticker Station 
Managers and staff for 
Feedback, and received these 
Great Comments�

- More people came through this year. 

- Many large families or groups this year. 

- Everyone seems to be having a lot of fun. 

- Most stations (where applicable) said that 
travellers made purchases at the station and 
around the town.  Some came specifically to 
make purchases. As much as 25% to 50%, 75% 
or more made purchases at a station!

� JD'S Sweet Treats, Lamont - The game has truly 
brought new faces into downtown Lamont, many 
visiting for the very first time. People are 
genuinely excited to play the Roadtrip
Adventure, and it�s added so much energy and 
connection to our community. It�s more than 
collecting stickers� It�s a full adventure.

� Strathcona County Museum, Sherwood Park - the 
museum created their own scavenger hunt with 
their own stickers and other treats - it went really 
well, parents were pleasantly surprised and 
happy that they had an activity to do with the 
kids at the museum. More then 60% walked 
through the museum. Some said they will be 
coming back to explore more when they have 
time. 40-50% did give a donation for the museum 
as an admission. It was a great year.

� JJ�s Snack Shack, Glendon - This was our very first 
year participating as a sticker station, and as a 
food truck, we were truly blown away by the 
response. So many people travelled specifically 
to collect their sticker - and for many of them, it 
was their first time discovering our community. 
About 25% of visitors grabbed something to eat 
or drink while they were here, which gave our 
little food truck a fantastic boost. One of my 
favourite parts was watching people pick up 
their sticker and then wander over to Pyrogy
Park, turning their stop into a full experience. I 
would absolutely be part of the game again next 
year!�

� Many Many First time Visitors to the region!



AMAZING 
TESTIMONIALS -

REPEATEDLY FROM EVERYONE!� Loved it. We had such a 
great time!

� I never knew this was 
here or wow this is a cool 
town!

� It was a great way to 
spend the summer!

� Told many people about 
it. There is just soooo
much to see & do here!

� We will absolutely be 
playing next year.

� Many people said they 
would not have come 
here if not for the Go 
East Roadtrip Game!



2025 ROADTRIP GAME 
A GROWTH YEAR! 

� We have some great success to share�

- Over 4500 people to date have signed up for the 
Roadtrip Adventure Game on the website.

- Hundreds of Families played the game and spent 
money across the region. We track over 500 
different people annually who entered the game 
and/or scanned to win.  

- Stations and survey results estimate 3 or more 
people per sticker pickup so Estimating over 1500 
people roadtripping! 

- All Age Groups played the Game from kids with 
Parents to Millennials, Boomers and Seniors! People 
from 45 different communities played the game! 

- Over 27,000 pageviews on Roadtrip game pages.   

- Prizes contributed from the partners and sponsors 
actually topped over $10,000.00

- A total of over 250 prizes will be given away once 
all prizing is completed!

� Over 40% Increase in our Top Prize entries 
from Travellers and over 20% More Stickers 
Given away in 2025! (And it is a large  
increase 3 years in a row!!)

� The vast majority of sticker stations reported 
more stickers given away in 2025 as compared 
to 2024.  Some with Significant Increases.

� Nearly 1200 entries submitted from all prize 
categories. Entries in most prize categories 
increased between 10% to over 40% this year. 

� Nearly 100 families tripped to all 46 
Communities

� Over 200 families tripped to over 16 
Communities and receive a Bonus Prize!

� annually 100 families will travel each of 
Northeast, East or Southeast regions. 

� Repeat players are 1/3 of all entries.

� An Amazing ROI for Municipal Partners of up to 
10 -1 !!! (projected for 2025)

� If only 250 families spent an AVG of $25 per 
community = $287,500 for the whole region!



OVER $1 MILLION
SPENT IN THE REGION 

BY GO EAST GAME ROADTRIPPERS SINCE 
2020!

WE ARE ESTIMATING ONCE AGAIN THAT THE ROI AND 
SPENDING GENERATED FROM THE ROADTRIP ADVENTURE 

GAME IS OVER $250,000 IN 2025.

� Success Year after Year�our last survey results 
from Game Roadtrippers

� Over 400 Room nights booked of Hotels, 
Camping and B&B-Unique Accommodations.

� Over 80% stated they ate and shopped locally 
and 75% visited attractions.

� Some Roadtrippers spent over $2000 on their 
roadtrip, while approx. 75% spent under $1000, 
and approx. 25% spent over 1000.  

� 75% said they will come back to take another 
roadtrip in our region.



WALL OF FAME 
SHOWCASES WINNERS  

WWW.GOROADTRIPGAME.CA� Ultimate Prize winner - Erin Schmidt, Chauvin

� Blackjack Prize Winner - Wanda Leowen, Edmonton

� Hwy 2-55 Prize Winner - Jason Kydd, Camrose

� Hwy 28 Prize Winner - Ryan Kutcher, Sherwood Park

� Hwy 15/45 Prize Winner - Brad Bykewich, Edmonton

� Hwy 16 Prize Winner - Lacy Fidler, Edmonton

� Hwy 14 Prize Winner - Jon Shalapay, Edmonton

� Hwy 13 Prize Winner - Fred Collins, Sherwood Park

� Kids Prize #1 - Andi Orfino, Edmonton

� Northeast Prize Winner - Sophia Friesen, Bonnyville

� East Prize Winner - Rose Woycheshyn, Vegreville

� Southeast Prize Winner - Tammy Bereska, 
Edmonton

� Lucky 7 Prizes - Rebecca Piquette, Edmonton, Diego 
Guzman, St Albert, Deanna Goodwin, St Paul

� Repeat Gamer Prize Winners - Ansel Sorchenski, 
Edmonton, and Jeff Baker, Sherwood Park.

� Plus over 200 other Bonus Prize winners!



� Tourism Development
� Tips, Ideas

� Go East of Edmonton�creating 
Economic impact in every 
community across the region! 



DEVELOPMENT GRANTS

�

� NRED final year in 2026. Industry Hub and 
Operator Support Develop an Industry 
Hub on the website that highlights our 
services and resources and increase 
communications with stakeholders. 
Support Hundreds of local tourism 
businesses from communities all over the 
region using the upgraded Go East of 
Edmonton Regional Tourism Directory, 
including adding businesses, features, 
packages, and more.

� Digital Training Programs still available.. 

� Tourism Development work focused on 
enhancing Roadtrip development, 
Attractions, Agritourism to build capacity 
in the region. 

� Go East of Edmonton in partnership with 
AFFPA and Explore Edmonton have 
collaborated to apply to the Tourism 
Sprint Program.

� Common goal of developing new and 
enhanced regenerative Agritourism, 
Indigenous and rural experiences in the 
regions all around Edmonton in 2026.



DEVELOPMENT SUPPORT
� Local Museums Cluster
� Various Testimonials� Go East 

brought visitors to our Museum

� More Visitors than last year. More 
people came playing the Game this 
year.

� Retail Development 
� Antique Week Testimonials��Thank you 

Go East team 
ek Te
m 

� �Yes, most definitely saw an increase in traffic and 
increased sales. Best part was meeting new 
people and were here because they saw the ads 
in the Go East.�



AGRITOURISM CLUSTER
DEVELOPMENT

� Current Potential Areas- Lamont, 
Beaver, Vermilion, Lac La Biche 
Counties, MD of Bonnyville



FOCUS ON ATTRACTIONS 



INDIGENOUS TOURISM

Go East of Edmonton 
Indigenous Experiences� is 
the most comprehensive guide to 
our regions Indigenous Tourism. -
https://goeastofedmonton.com/thi
ngs-to-do/indigenous-
experiences/

Testimonial from Metis 
Crossing:

We are getting referrals from Go 
East and we sincerely appreciate 
the work your doing for us Monthly!

Indigenous Tourism Alberta �
Operator and Attraction 
Development, Marketing and 
Partnering opportunities
+ Explore Edmonton Indigenous Support 



DIGITAL 
TRAINING 

& TOURISM 
FORUMS 

UPCOMING

� Strong Coffee Marketing with Go East 
of Edmonton Digital Training in 2025-
2026 TBA.

� Dec 9 Event Advertising Webinar

� Late January Agritourism Game 
Changer Prairie Gardens

� March 26 BRAED Tourism Forum

� Late April/Early May � 2nd Annual Two 
Hills �Go East Regional Tourism 
Conference



NOW AND 
UPCOMING�

� Submit Christmas Events!! 

� Submit 2026 events now!

� Update Winter Adventures 
and Festivals to us!

� Promoting you at Trade Shows 
in 2026!

� February- 5-8 Edmonton RV 
Show- Promoting all areas for 
Camping, and Adventures.

� March 20-22 Calgary Adventure 
Show- Promoting all areas for 
Camping, Adventures, Roadtrps
and Activities.

� Dozens More Shows, Displays TBA



THANK YOU FOR JOINING 
US AT THE AGM!

� We are pleased to be your Partner for Regional Tourism�

� Contact Us: Phone: 780-632-6191, 1-888-632-8755

� Email: Info@goeastofedmonton.com

� Website: www.goeastofedmonton.com

� Subscribe at https://goeastofedmonton.com/e-news/

� Follow us on Social media�

� @goeastofedmonton on Facebook, Instagram, Linkedin

� Kevin Kisilevich, Marketing Manager- Managing Director 

� Go East of Edmonton Regional Tourism.



AGENDA ITEM NO.: 10 (a)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: December 9, 2025 Confidential: Yes X No
Topic: STARS Letter of Support 4 Year Pledge
Originated By: A. Kozakiewicz Title: CAO
BACKGROUND:   

STARS Provides rapid helicopter response and virtual critical care consultations to the Two 
Hills area with about 10 missions completed last year alone. This service is integral to our 
community and enhances our emergency response, especially in critical care cases. 

DOCUMENTATION ATTACHED:

    Letter requesting continued.

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):
If council so wishes:

_________________________ moves to continue to Support STARS by the Town of Two Hills and 
provide funding as outlined above and pledge to continue annual support with STARS fees 
included in the Town of Two Hills annual budget for a 4 (four) year term.

DISTRIBUTION: Council: X



403-295-1811
1441 Aviation Park NE, Box 570
Calgary, AB  T2E 8M7 info@stars.ca  |  stars.ca

November 27, 2025

Mayor Michael Tarkowski and Council
Town of Two Hills
Attn: Adam Kozakiewicz, CAO
Sent via email: cao@townoftwohills.com

Dear Mayor Michael Tarkowski and Council,

Every second counts. The first moments in a time-critical situation can be the difference between life and death, 
permanent damage or full recovery. 

STARS is a registered not-for-profit organization dedicated to saving lives. We celebrate 40 years of serving 
Albertans, more than 65,000 missions flown and maintain a charitable model with no cost to the patient. Your 
residents have access to STARS wherever they may travel, work and play across Western Canada. Today, STARS 
operates six bases located in Calgary, Edmonton, Grande Prairie, Saskatoon, Regina and Winnipeg, and averages 
10 missions per day. Last fiscal year, STARS flew a total of 3,694 missions.

In Alberta, it costs $12.2 million per base, with three bases, totalling $36.6 million in direct operating costs 
annually. We are grateful to the Alberta provincial government that provides $15M of these operational costs 
annually, while we rely on donations and our Alberta Lottery to cover the remaining 59% of costs through 
fundraising.

STARS is a respected innovative leader as the first civilian organization in Canada (2003) to fly at night, with 
50% of call volumes occurring at night. STARS was the first in North America (2013) to carry life-saving universal 
blood onboard. Our new Massive Hemorrhage Protocol is another Canadian first, to enhance critical care for 
patients that are at high-risk of bleeding out. STARS continues to strive for leading-edge advancement in our 
delivery of providing critical care, anywhere. 

We are here today because of the unwavering generosity of longstanding partners. Municipalities are a 
significant part of STARS history with 95% of Alberta’s rural sector providing annual support for STARS through 
a fixed rate or per capita amount included in annual budgets. These municipalities view STARS as an essential 
service for rural residents. Over 75% of rural and urban municipalities are Regional Leaders, contributing a 
minimum $2 per capita per year. Many municipalities, round up to a fixed rate of support annually, to provide 
ease of process for administration and ensure sustainability for STARS. 

OUR REQUEST 
Voluntary annual contribution (based on $1-$2 per capita) OR 
Fixed rate of support (based on minimum $2 per capita annually) and recognized as a Regional Leader 
4-Year Pledge of support – 2026, 2027, 2028, 2029 (in conjunction with present council term) 

Thank you for your kind consideration to join Alberta’s leaders. Together, we safeguard rural healthcare for all. 

Sincerely,

Mackenzie Wood Glenda Farnden
Development Coordinator Sr. Municipal Relations Liaison, 
(403) 516 4823 Alberta and British Columbia
STARS Foundation



AGENDA ITEM NO.: 10 (b)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: Dec 9, 2025 Confidential: Yes x No
Topic: FMC Green Management Fund Feasibility Study
Originated By: A. Kozakiewicz Title: CAO
BACKGROUND:   Federation of Canadian Municipalities Green Municipal Fund 

The CAO submitted a pre-application for qualification for  FCM’s (Federation of Canadian 
Municipalities) study to identify buildings in our town that may or may not align with a Green 
House Gas reduction plan. Two Hills pre-application has met GMF (Green Municipal Fund) 
criteria, and we can proceed to the full GMF Application. 

DOCUMENTATION ATTACHED:

Email – Case File # CBR-25-0684 – Pre-application meets eligibility criteria 
GMF Feasibility Study Guide 

DISCUSSION:

Does the Town of Two Hills wish to undertake the process to complete a GMF Feasibility Study on town 
buildings to map out short term and long-term improvement plans to reduce GHG (green house gas)
and reliance on fossil fuels usage.  

Support from Alberta Ecotrust may be available to offset some or all of the 20% fees that would be the 
responsibility of the Town of Two Hills.   

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:
None needed 

RECOMMENDED ACTION(S):

__________________________ moved to go forward with the Green Municipal Fund (GMF) 
Green House Gas (GHG) Reduction Pathway Feasibility Study on 8 municipally owned facilities, 
including the Arena, Centennial Hall, Library, Lift Station, Recreation Centre, Town Office/FCSS, 
Water Treatment Plant and Firehall.  Council agrees to commit to 20% of the contribution of 
total eligible expenses up to $23,369.00. 

DISTRIBUTION: Council: X



From: Mathieu Leblanc <mleblanc@fcm.ca> 
Sent: Tuesday, December 2, 2025 7:56:18 AM 
To: Adam Kozakiewicz <cao@townoftwohills.com> 
Subject: CBR-25-0684 - Result of GMF Pre-Application review of proposed initiative 
  
Title of the initiative : Two Hills GHG Reduction Pathway Feasibility 
Studies   
Case File Number : CBR-25-  
 
  

 
 

Having completed the review of your pre-application, your project meets GMF 
eligibility criteria and is ready to proceed to the full GMF application stage. 
  

Note that being eligible does not guarantee funding. In addition to the 
environmental benefits, GMF Council considers a combination of factors prior 
to recommending approval for funding projects.   

Please proceed to the full application section for your initiative in the FCM 
Funding portal. Be sure to attach all appropriate and required supporting 
documents, including the attached project workbook. 

  

Once submitted, it will not be possible to change or edit your 
application  are a few tips  complete  

 Read all provided instructions and attach all required documentation. 

 Fully complete all tabs in the project workbook (attached) 

Provide a detailed/itemized budget, following the eligible/ineligible cost
rules. 

  

Please note that costs incurred to write the full application up to 90 days prior to 
the full application submission date and up to $5000 are eligible. All other costs 
incurred prior to the full application receipt date are ineligible. Please review 
budget line items and indicate if any costs were incurred prior to submitting 
your full application.   
  

The following resources might help to strengthen your full application: 

 Application Guide 

 Guidance Document 

  



Finally, please make the following adjustments in your application:
Remove Sustainable Projects Group as a partner unless this is truly a
partnership project.
The EUI target for office like buildings should be 111.9 KWh/m2
(0.0074x5120(HDD)+74)

Do not hesitate to contact me if you have any questions or need assistance
with the form or project

If you are experiencing problems with this email, please contact us
at gmfinfo@fcm.ca

Mathieu Ménard Leblanc

Advisor, Programs Outreach, Buildings | Green Municipal Fund

Conseiller, Sensibilisation au programme, Bâtiments | Fonds municipal vert

T. 1-613-907-6340

As we move forward with our commitment to reconciliation, FCM acknowledges that our head offices are 
located on the unceded, unsurrendered territory of the Anishinaabe Algonquin Nation whose presence 
here reaches back to time immemorial. We recognize and honour the historic and ongoing contributions 
of Indigenous peoples across the country. Full Statement

Dans le cadre de son engagement pour favoriser la réconciliation, la FCM tient à reconnaître que ses
sièges sociaux sont situés sur le territoire non cédé de la Nation anichinabée algonquine, présente en
ces lieux depuis des temps immémoriaux. Nous reconnaissons également les contributions passées et
présentes des peuples autochtones au pays. Déclaration complète
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The numbers just came in- I’ve outlined them in a table below. For pure consulting fees, the total cost is
$116,843, with the 20% the municipality is responsible for being $23,369.

For all FCM applications, we generally like to add on a 10% contingency – this is for the municipality and
is in case there are any changes to scope, you go with a different contractor, etc.
We also can include a line item for staff remuneration – this is to cover staff hours spent coordinating
with the consultant, reviewing reports, etc.

The total project cost we submit to the FCM is $136,527, which is $109,222 in funding and $27,305
covered by the municipality. Note that we are going to work with AB Ecotrust to get that 20% covered.

Let me know if you have any questions!

Building Scope Cost

FCM
Funding
(80%) Municipal Portion (20%)

Arena GHG Pathway Study $15,243 $12,194.60 $3,048.65
Centennial Hall GHG Pathway Study $14,706 $11,764.96 $2,941.24
Library GHG Pathway Study $14,169 $11,335.32 $2,833.83
Lift Station GHG Pathway Study $13,632 $10,905.68 $2,726.42
Recreation Centre GHG Pathway Study $15,243 $12,194.60 $3,048.65
Town Office/FCSS GHG Pathway Study $15,243 $12,194.60 $3,048.65
Water Treatment
Plant GHG Pathway Study $13,900 $11,120.04 $2,780.01
Firehall GHG Pathway Study $14,706 $11,764.96 $2,941.24

TOTAL $116,843 $93,475 $23,369

Municipal Contingency (10%)
Municipal Remuneration (100 hrs at $80/hr
Grand Total
Total Funding Request
Total Municipal Contribution

. Breana Venneman
Corporate Services Manager

Email: breanav@suspg.com
Phone: +1 587-674-3417

www.suspg.com



AGENDA ITEM NO.: 10 (c)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: December 9. 2025 Confidential: Yes No X
Topic: 2026 Interim Operating Budget
Originated By: Sheila Lupul Title: CFO
BACKGROUND:   

The town must pass an interim operating budget in order to function financially in 2026. This 
preliminary budget is a snapshot of typical operating costs that are due during the first part of 
the new year. After the year end work is completed for the town and we have firm grant 
numbers and assessment values, Council can set the final operating and capital budget for 
2026.

DOCUMENTATION ATTACHED:

2026 Interim Operating Budget

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):
If council so wishes:

______________ moves to adopt the 2026 Interim Operating Budget as presented.

DISTRIBUTION: Council: X



v
Account Name 26 Interim

2010 Council & Other Legislative
Department Totals: 88,383.47$       

2020 General Administration

Department Totals: 887,140.78$      

2040 Policing

Department Totals: 68,486.40$       

2050 Fire Fighting

Department Totals: 66,555.87$       

2055 Disaster Services & Emergency

Department Totals: 2,600.00$         

2070 Bylaw Services -$                 

Department Totals: 2,263.94$         

2080 Roads,Streets,Walks,Lighting

Department Totals: 852,598.08$      

2110 Garbage Collection

Department Totals: 82,612.44$       

2090 Water Supply & Distribution

Department Totals: 368,355.71$      

2100 Sewer Service & Treatment

Department Totals: 34,212.21$       

2120 Family & Community Support Services

Department Totals: 81,861.76$       

2130 Cemetery

Department Totals: 52.79$              

2140 Economic Development

Department Totals: 58,921.10$       

2145 Community Services

Department Totals: 33,834.50$       

2148 Municipal Building

Department Totals: 12,899.68$       

2160 Recreation/Parks Fac & Prog.

Department Totals:

2161 Hall

Department Totals: 27,215.45$       

2162 Arena

Department Totals: 50,079.46$       

2163 Curling Rink

Department Totals: 33,082.52$       

2166 Parks

Department Totals: 8,724.18$         

2200 Library

Department Totals: 19,331.28$       

2210 Requisitions

Department Totals: 113,343.59$      

TOTAL 2,892,555.19$   



AGENDA ITEM NO.: 10 (d)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: December 9, 2025 Confidential: Yes No X
Topic: Strategic Plan
Originated By: Sheila Lupul Title: CFO
BACKGROUND:   

A strategic plan helps the municipality set clear priorities, use resources wisely, and stay 
accountable to residents. It builds trust through community involvement and shows long-term 
vision, making the municipality stronger and more attractive for growth.

Previous council set a 

DOCUMENTATION ATTACHED:

2024 Strategic Plan
2024-384 MOVED by Councillor A. Romaniuk to accept the Strategic Plan draft as
information and for it to be incorporated into the minutes.         CARRIED  

DISCUSSION:

Tentative dates: January 8, 9, & 10, 2026
Location: Alberta Counsel Office, Edmonton, AB
Rooms tentatively booked at $165.00 +taxes

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):
If council so desires:

______________ moves that council schedule a Strategic Planning session with Alberta Counsel 
to review the 2024 Strategic Plan and guide council with any amendments that are required on 
January 8, 9, & 10, 2026 at the Alberta Counsel Office in Edmonton with Council, CAO & CFO 
to attend.

DISTRIBUTION: Council: X

































3-5 Year Strategic Plan – Supplementary Document

Vision Statement 

To foster a vibrant, inclusive, and sustainable community through strategic economic 
growth, collaborative partnerships, enhanced infrastructure, and a strong sense of 
community engagement. 

Key Pillars and Objectives (3-5 Year Goals with Action Steps and Performance 
Indicators) 

1. Economic Development

 Goal: Stimulate economic growth, focusing on job creation, business support, and 
downtown revitalization. 

 Objectives, Action Steps & Performance Indicators: 

o 1.1 Job Creation 

 Action Steps: 

1. Partner with regional economic development agencies to 
identify key industries that align with local resources.

2. Develop a list of potential incentives (e.g., tax breaks, reduced 
fees) and create a formal proposal for attracting businesses.

3. Launch a targeted outreach campaign to engage potential 
businesses in the agriculture, food, and manufacturing 
sectors.

4. Create and publish informational materials highlighting the 

capabilities. 
 
 
 



 
 

 Performance Indicators:

 Increase local job opportunities by 10% within 3 years. 

 Secure at least three new industries or businesses within 5 
years.

o 1.2 Small Business Incubator 

 Action Steps: 

1. Identify a suitable location for the incubator and secure 
necessary funding or partnerships. 

2. Form a collaboration with the Chamber of Commerce to 
design the incubator program, including mentorship, 
resources, and workshops. 

3. Host an annual "Small Business Expo" to showcase local 
entrepreneurs and attract participants.

4. Develop a system to track incubator graduates and measure 
success (e.g., businesses launched, jobs created).

 Performance Indicators:

 Launch and support a small business incubator within 1 year. 

 Achieve a minimum of 5 participating businesses in the 
incubator program by year 3.

o 1.3 Marketing and Attraction 

 Action Steps: 

1. Hire a marketing consultant to develop a targeted strategy for 
business attraction and retention. 

2. Launch a social media campaign and targeted online ads 

3. Establish a website section dedicated to economic 
opportunities, available properties, and incentives.



 
 

4. Organize quarterly webinars for prospective businesses, 
featuring testimonials from local entrepreneurs. 

 Performance Indicators:

 Develop a comprehensive marketing strategy by the end of 
year 1.

 Track and report a 15% increase in business inquiries and 
investment interest by year 5. 

o 1.4 Downtown Revitalization 

 Action Steps: 

1. Conduct a survey among downtown businesses and residents 
to identify key improvement needs. 

2. Develop a phased improvement plan focusing on signage, 
 

3. Apply for state or federal grants for revitalization projects, as 
available. 

4. Organize community events (e.g., street festivals, markets) to 
 

 Performance Indicators:

 Complete at least two major downtown revitalization projects 
within 3 years. 

 

area by 25% over 5 years.



2. Strategic, Intentional Partnerships 

 Goal: Build and leverage partnerships with local and regional stakeholders to 
enhance community resources. 

 Objectives, Action Steps & Performance Indicators: 

o 2.1 Indigenous Relations 

 Action Steps: 

1. Form an advisory group with Indigenous community 
representatives to guide engagement and project 
collaboration. 

2. Develop joint economic projects such as tourism, cultural 
events, or eco-friendly business ventures. 

3. Host bi-annual meetings with Indigenous leaders to discuss 
community goals and opportunities for partnership. 

 Performance Indicators:

 Establish a formal Indigenous engagement strategy within 2 
years.

 Participate in at least three collaborative projects with 
Indigenous partners by year 5.

o 2.2 Mennonite and Church Community 

 Action Steps: 

1. Schedule regular meetings with Mennonite and church leaders 
to discuss shared community goals. 

2. Partner on service projects such as food drives, community 
clean-ups, or family support initiatives.

3. Facilitate joint events focused on culture, education, or youth 
engagement. 
 
 



 
 

 Performance Indicators:

 Develop formal engagement strategies for religious and 
cultural communities within 3 years. 

 Partner on at least two community events or initiatives within 5 
years.

o 2.3 Regional Relationships 

 Action Steps: 

1. Form a coalition with neighboring municipalities to address 
shared issues like healthcare and transportation. 

2. Develop a formalized inter-municipal agreement for shared 
services (e.g., emergency services, waste management).

3. 
shared services and explore new collaboration areas. 

 Performance Indicators:

 Establish inter-municipal service agreements within 3 years. 

 Achieve shared resource utilization agreements with at least 
two neighboring municipalities by year 5. 

o 2.4 Industry/Business Partnerships

 Action Steps: 

1. Identify top industries in the area and reach out to business 
leaders for partnership opportunities. 

2. Organize a bi-annual business networking event to encourage 
cross-sector collaboration. 

3. Develop a shared apprenticeship or internship program for 
local youth with industry partners.
 
 



 
 

 Performance Indicators:

 Formally partner with at least 5 local industries by year 5. 

 Facilitate two annual business networking events to strengthen 
community-industry ties. 

3. Population Growth - Attraction & Retention 

 Goal: Increase and retain the population through welcoming initiatives, housing, 
and access to essential services. 

 Objectives, Action Steps & Performance Indicators: 

o 3.1 Housing 

 Action Steps: 

1. Work with local developers to identify high-priority areas for 
new housing projects. 

2. 
housing initiatives. 

3. Implement a streamlined process for approving housing 
developments to reduce delays.

 Performance Indicators:

 

senior housing, within 5 years. 

 Secure partnerships with at least three developers by year 3. 
 
 
 
 
 
 
 



 
 

o 3.2 Access to Healthcare 

 Action Steps: 

1. Establish a recruitment committee to identify and reach out to 
healthcare professionals.

2. 
support, loan repayment) to attract professionals. 

3. Conduct a community health needs assessment to identify key 
healthcare gaps and work with healthcare providers to address 
them. 

 Performance Indicators:

 Attract at least 5 healthcare professionals to the region within 
5 years. 

 Increase healthcare service capacity by 20% over 5 years.

o 3.3 Community Integration for Newcomers 

 Action Steps: 

1. Create a "Welcome Packet" with essential information on local 
services, amenities, and events. 

2. Launch quarterly newcomer meet-and-greet events to foster 
connections. 

3. Develop a mentorship or "buddy" program pairing new 
residents with established community members for support. 

 Performance Indicators:

 Organize quarterly events for community integration starting in 
year 1.

 Achieve a 90% satisfaction rate among new residents on 
 

 



 
 

o 3.4 Marketing & Advertising

 Action Steps: 

1. Partner with local businesses and realtors to distribute 
promotional materials in neighboring regions.

2. Develop and publish testimonials from current residents and 

3. Host community open houses where potential residents can 
tour local schools, amenities, and housing options.

 Performance Indicators:

 Roll out a targeted population growth marketing campaign 
within 1 year. 

 Increase inquiries and relocation interest by 20% within 3 
years.

4. Community Building 

 Goal: Strengthen community bonds through volunteerism, social services, 
recreation, and cultural engagement. 

 Objectives, Action Steps & Performance Indicators: 

o 4.1 Volunteerism

 Action Steps: 

1. Develop a central online platform for posting volunteer 
opportunities and tracking hours. 

2. Create an annual volunteer recognition event to celebrate 
contributions and encourage continued participation. 

3. Partner with schools and youth groups to encourage youth 
volunteerism.
 



 
 

 Performance Indicators:

 Establish an annual volunteer recognition event starting in year 
2. 

 Increase volunteer participation by 25% within 3 years. 

o 4.2 Social Services 

 Action Steps: 

1. Research and compile a comprehensive list of local social 
service resources to develop a Regional Community Resource 
Guide. 

2. Partner with food security organizations and establish monthly 
food distribution events. 

3. Apply for grants to support food security and emergency 
assistance programs.

 Performance Indicators:

 Publish a regional community resource guide within 2 years. 

 Partner with two food security organizations to improve access 
to food services by year 3. 

o 4.3 Recreation & Culture 

 Action Steps: 

1. Work with the local recreation department to develop 
programs for all age groups, with a focus on youth and seniors. 

2. Plan and host a community cultural event that highlights local 
traditions and heritage. 

3. Establish partnerships with arts organizations to provide 
regular cultural programming. 
 
 



 
 

 Performance Indicators:

 Expand recreational programming with 3 new age-targeted 
activities per year.

 Host an annual cultural event by the end of year 2, increasing 
attendance by 30% over 3 years. 

o 4.4 Tourism 

 Action Steps: 

1. Develop a comprehensive tourism strategy, including a 
calendar of events and promotional materials. 

2. Partner with local museums, golf courses, and natural 
attractions to create package deals for visitors.

3. Host an annual signature event to increase tourism visibility 
and attract out-of-town visitors. 

 Performance Indicators:

 Develop a tourism strategy within 1 year. 

 Increase tourism revenue by 20% within 5 years. 

 Establish an annual signature event by year 3. 



5. Community Infrastructure 

 Goal: Develop and maintain essential infrastructure to support community growth 
and well-being. 

 Objectives, Action Steps & Performance Indicators: 

o 5.1 Roads & Sidewalks 

 Action Steps: 

1. Conduct an asset mapping project to assess and prioritize 
road and sidewalk improvements. 

2. Apply for infrastructure grants and explore partnerships for 
funding support. 

3. Implement an annual inspection and maintenance schedule 
for roadways.

 Performance Indicators:

 Complete a prioritized road improvement plan within 1 year.

 Improve 50% of targeted roadways and sidewalks over 5 years. 

o 5.2 Water & Sewer 

 Action Steps: 

1. Develop a 5-year water and sewer upgrade plan and present it 
to community stakeholders.

2. 
prioritize projects based on urgency. 

3. 
reduce water loss. 

 Performance Indicators:

 Develop a strategic water and sewer plan within 1 year.

 Replace or upgrade 10% of water/sewer infrastructure 
annually. 



 
 

o 5.3 Public Works Shop & Ice Plant 

 Action Steps: 

1. Conduct a needs assessment for the public works shop and 
ice plant to identify priority upgrades.

2. Apply for grants or partner with local organizations for co-
funding opportunities. 

3. Implement energy-saving upgrades to reduce long-term 
operating costs. 

 Performance Indicators:

 Complete an upgrade plan for the ice plant and public works 
shop within 2 years.

 Reduce operating costs by 15% within 5 years. 

o 5.4 Building Development & Maintenance 

 Action Steps: 

1. Develop a yearly schedule for property assessments and 
maintenance needs. 

2. Install security cameras and lighting upgrades at public 
 

3. Create a budget for unexpected repairs and replacements to 
ensure smooth operation of facilities. 

 Performance Indicators:

 Upgrade and maintain at least two public buildings per year. 

 Install security measures in all public facilities, achieving a 
100% coverage rate within 3 years. 



AGENDA ITEM NO.: 10 (e)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: December 9, 2025 Confidential: Yes No X
Topic: Christmas Vouchers
Originated By: Sheila Lupul Title: CFO
BACKGROUND:   

It has become customary for council to gift staff members a voucher (of the staff 
choice) from a business in town as a show of appreciation for the accomplishments. 
Typically, the vouchers did not include liquor or cannabis stores, and most staff chose the local 
food stores to aide with Christmas groceries.

DOCUMENTATION ATTACHED:

    

DISCUSSION:

Should council continue this practice?

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):
If council so wishes:

________________ moves to approve a $150.00 certificate to a local business in town, excluding 
liquor or cannabis stores, as an gift for staff members for Christmas.

DISTRIBUTION: Council: X



AGENDA ITEM NO.: 10 (f)

TOWN OF TWO HILLS
COUNCIL MEETING

AGENDA ITEM

Meeting Date: December 9, 2025 Confidential: Yes No X
Topic: Golf Course Development
Originated By: Michael Tarkowski Title: Mayor
BACKGROUND:   

Mayor Michael Tarkowski asked that the Golf Course Development be brought back for 
discussion.

DOCUMENTATION ATTACHED:

    

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

DISTRIBUTION: Council: X



Mayor Mike Tarkowski

1

      Town of Two Hills Councillor Report            Date: December 4, 2025

ACE Water Corporation
Meeting held in Lloydminster Nov 27 updating all new members as to the working of 
ACE.

Budget/Bylaw Policy 
Budget meeting Dec 2 council chambers in camera.

Emergency Management

HUB-Northeast Alberta Information 
November 10 Hub meeting via zoom 

-election 
bid. There was a quite a change in directors due to municipal elections.

NAAGO NE AB Alliance for Growth & Opportunity

Extra Notes/Alternate 
Attended via zoom ---- Alberta council  Media Training session
                                       Abmunis    CAO/ Council Toolkit session



Deputy Mayor Cody Dyck

1

                   Town of Two Hills Councillor Report      Date: December 9/25

Airport Commission

Budget/Bylaw/Policy 
Interim budget meeting was held Dec 2 with closed session items reviewed

EDC Lakeland Go East 
EDC meeting planned for December 10
Go East Elections were held for board members
Presentation on AI marketing and how it can be used to grow tourism through advertising
RTTH Motorcycle rally will be the flagship program for booking event tickets through go 
East website

Emergency Management 

Regional Economic Development Committee (REDC)

SAC Sports Activity Council 
AGM planned for December 11
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