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AGENDA 
TOWN OF TWO HILLS 

July 18, 2023 
7:00 P.M.  

 Regular Council Meeting 
 

1. CALL TO ORDER  
 
2. ADOPTION OF AGENDA 
 
3. ADOPTION OF MINUTES 

a) Regular Council Meeting Minutes of June 27, 2023 
b) Committee of the Whole Minutes of July 5, 2023 

 
4.    DELEGATION  

a)      RDN Proposal for the Town of Two Hills 
 

5. OPEN FORUM 
 
6. ADMINISTRATIVE REPORTS 

a) Public Works Report  
b) Chief Administrative Officer Report 

 
7. CORRESPONDENCE  

 
8.      NEW BUSINESS   

a) Alberta Municipalities Convention 
b) Housing Study 
c) Upcoming Council Meeting Dates 
d) Review Proposals for Restructuring Grant 

 
9. BYLAWS & POLICIES 

a) Machinery & Equipment Incentive Tax Exemption Bylaw 
b) Community Standards Bylaw 

 
10. COUNCIL MEMBER REPORTS  
 
11. NEXT MEETINGS 

a) Regular Council Meeting To Be Determined.  
 

12.    CLOSED SESSION 
a) FOIPP Act Section 17(3) 

 
13. ADJOURNMENT 
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TOWN OF TWO HILLS 

 Minutes of the Regular Meeting of Council for the Town of Two Hills 
 held June 27, 2023, at 7:00 P.M. in Council Chambers  

 
 
 
PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A. Romaniuk, 

Councillor K. Thompson, Councillor S. Rajoo, C.F.O S. Lupul, & Public Works 
Foreman T. Stefiuk.  

 
MISSING: C.A.O. A. Kozakiewicz, A.C.A.O A. Clark 
 
CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to order at 

7:00 P.M. 

ADOPTION OF AGENDA: 

2023-178 MOVED by Councillor A. Romaniuk to accept the agenda with the addition 
of: 8(e) RFD for Council to appoint a legal team for town business. 

                                                                                                              CARRIED 
 

ADOPTION OF MEETING MINUTES:  

2023-179 MOVED by Councillor K. Thompson to accept the regular Council Meeting 
Minutes of June 13, 2023 as presented.  

       CARRIED   
DELEGATION:     STARS 

 Representative from STARS attended to request that the Town of Two     Hills 
donate $1.00/resident to keep STARS in the air. Council will review during 
budget preparations. 

 
OPEN FORUM:             One resident came to ask for a variance to build a fence that is in contradiction 

of the current land use bylaw.   

   2023-180 MOVED by Mayor L. L. Ewanishan to add this to the agenda under New 
Business 8.e, as Variance Request. 

       CARRIED   
  ADMINISTRATIVE REPORTS: 

Public Works Report 
The Public Works Foreman’s Report was provided to Council in advance for 
their review.  

2023-181     MOVED by Councillor K. Thompson that the Public Works report be  
                            acknowledged as presented and incorporated into the minutes.  

      CARRIED 
 

 



23-07-18 Complete Council Pkg    

Chief Financial Officer Report 

The Chief Financial Officer’s report was provided to Council in advance for 
their review.  

2023-182 MOVED by Councillor S. Rajoo the Chief Financial Officer’s report be 
acknowledged as presented and incorporated into the minutes.     

 
       CARRIED 

Economic Development Officer’s Report 

The Economic Development Officer’s report was provided to Council in 
advance for their review.  

2023-183 MOVED by Councillor A. Romaniuk the Economic Development Officer’s 
report be acknowledged as presented and incorporated into the minutes.     

 
       CARRIED 

Chief Administrative Officer Report 

The Chief Administrative Officer’s report was provided to Council in advance 
for their review.  

2023-184 MOVED by Mayor L. L. Ewanishan to have a Committee of the Whole meeting 
on July 5, 2023 at 1:00 pm. 

            CARRIED 

2023-185 MOVED by Councillor K. Thompson the Chief Administrative Officer’s report 
be acknowledged as presented and incorporated into the minutes.     

       CARRIED 
 

CORRESPONDENCE:  

2023-186          MOVED by Deputy Mayor M. Tarkowski that the correspondence be  
                            acknowledged as presented and filed. 
                                                                                                                                          CARRIED 

NEW BUSINESS: 
    Reimagining Rural Economic Development Conference 

     The Reimagining Rural Economic Development Conference, hosted by the 
ACSRC and with project support from the Alberta Real Estate Foundation, 
represents the culmination of this work and will highlight ways that an old idea 
can breathe new life into rural communities across the province. 

2023-187         MOVED by Councillor S. Rajoo to have Deputy Mayor M. Tarkowski attend the 
Reimagining Rural Economic Development Conference 

                                                                                                                                          CARRIED   
Tree Trimming/Removal Triangle Park 
  Lakeland DMO has requested a member of council be appointed to  
 the Board (and an alternate named).  

2023-188      MOVED by Mayor L. L. Ewanishan to have the trees at Triangle Park be trimmed 
and or removed (for safety reasons) in November after it is safe to trim elm 
trees. 
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                                                                                                                                          CARRIED   
Tree Trimming/Removal Hillside Lodge      
 Due to dead limbs falling and damaging property at Hillside Lodge, quotes 
are provided for removal and trimming of the poplar trees along the south 
side of the lodge.  

2023-189       MOVED by Councillor K. Thompson to direct administration to work with the 
contractor to have the work done in an appealing matter. 

                                                                                                                                          CARRIED   
NAAGO Subcommittee   
At the last meeting NAAGO created subcommittees, one to cover the highway 
concerns and another to work on healthcare.     

2023-190       MOVED by Councillor A. Romaniuk to appoint Mayor L. L. Ewanishan   
                         to the NAAGO health care sub-committee. 
                                                                                                                                          CARRIED   

Legal Appointment for Town of Two Hills      

 The Town is required to appoint legal representation for the CAO or designate 
to be able to access from time to time. 

2023-191       MOVED by Mayor L. L. Ewanishan to appoint Brownlee LLP, Reynolds Mirth    
Richards & Farmer, and Alberta Counsel as the Town of Two Hills Legal Team. 

                                                                                                                                          CARRIED   
Variance Request  
Consideration by council to grant a variance for a resident to build a fence that 
contravenes the current Land Use Bylaw. 

2023-192       MOVED by Councillor K. Thompson to approve the request for a variance at 
4601-53a Ave. 

                                                                                                                                          CARRIED   
COUNCIL REPORTS:  

2023-193        MOVED by Councillor A. Romaniuk that the correspondence be  
                          acknowledged as presented and filed. 
                                                                                                                                          CARRIED 
 
   

CLOSED SESSION:  

2023-194        MOVED by Mayor L. L. Ewanishan to go into closed session at 9:01 
                         PM. 

               CARRIED 
 

2023-195 MOVED by Mayor L. L. Ewanishan to come out of closed session at 9:19 PM. 
                  CARRIED                                                              

NEXT MEETING:   

                            Regular Council Meeting Tuesday July 17, 2023 at 7 P.M. 
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ADJOURNMENT:  

                            With all items on the agenda having been addressed Mayor L. L.  
                            Ewanishan adjourned the Regular Council Meeting at 9:19 PM.  

 

 

                                                                            _____________________________________ 
LEONARD EWANISHAN, MAYOR 

 
 ______________________________ 

SHEILA LUPUL, C.F.O.  
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TOWN OF TWO HILLS 
 Minutes of the Committee of the Whole Meeting for the Town of Two Hills 

 held July 05, 2023, at 1:00 P.M. in Council Chambers  
 
 
PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A. Romaniuk, 

Councillor K. Thompson, Councillor S. Rajoo, C.A.O. A. Kozakiewicz, and 
C.F.O S. Lupul.  

 
CALL TO ORDER: Mayor L. L. Ewanishan called the Committee of the Whole Meeting to order at 

1:15 P.M. 

ADOPTION OF AGENDA: 

2023-196 MOVED by Councillor A. Romaniuk to accept the agenda with the addition 
of: 

• Museum 
• Hall Maintenance Payments in Closed Session 

                                                                                                              CARRIED 
 
14. Community Standards Bylaw: Administration is looking into a community standards 

bylaw, this would encompass a few different bylaws currently passed and review would 
be required. 
CAO Kozakiewicz would like the opportunity to review the bylaws in place that could 
possibly affect this example. 
 

15. Vegreville Machinery & Equipment Incentive Tax Exemption Bylaw: For discussion-
Vegreville has passed a bylaw and an example has been supplied to council previously. 
Council would like to see this bylaw passed at the next regular council meeting. 

 

16. Fire Agreement: Review proposed Mutual Aid agreement from the County of Two Hills. 
It was resolved at the Joint Municipalities Meeting on June 14, 2023 that the 
Administrators from the County, Village and Town meet to come to an agreement. 
Council would like to send a letter to the County citing the motion that was made on 
June 14 by one of their councillors. 
 

17. ICF: Municipalities are required to review their ICFs every 5 years after the creation of 
the framework, or within a shorter period of time if provided for in the framework. As of 
April 6, 2023, this review period has been extended from 5 to 7 years. 
Just for information. 
 
 

18. Restructuring Grant: Send it back? What about the Broadband Grant? 
CAO was able to get authorization to repurpose the Restructuring Grant and is looking 
for consultants. The CAO is looking at this Broadband Grant. 
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19. Museum: The museum is in financial trouble and is looking for funding for their annual 
insurance bill. 
It was decided to ask the EDO to reach out to gather information and see if they have 
plans moving forward. 

   
CLOSED SESSION:  

2023-197        MOVED by Mayor L. L. Ewanishan to go into closed session at 2:32 
                         PM. 

               CARRIED 
 

  2023-198 MOVED by Mayor L. L. Ewanishan to come out of closed session at 3:22 PM. 
                  CARRIED                                                              

NEXT MEETING:   

                            Regular Council Meeting Tuesday July 18, 2023 at 7 P.M. 
ADJOURNMENT:  

                            With all items on the agenda having been addressed Mayor L. L.  
                            Ewanishan adjourned meeting at 3:22 PM.  

 

 

                                                                            _____________________________________ 
LEONARD EWANISHAN, MAYOR 

 
 ______________________________ 

ADAM KOZAKIEWICZ, C.A.O. 
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OPEN FORUM 
(Council Procedural Bylaw, Amendment Bylaw 2014-949) 

 
Preamble:  Welcome.  Town Council is providing an opportunity for the general public to 
individually address Council on any topic relevant to municipal government for a period not 
to exceed 2 minutes per person to a maximum of 20 minutes combined.  Information 
presented to Council may or may not be acted on and will not be debated unless there is a 
majority vote to do so.  The Open Forum is not a means of expressing insults, accusations or 
making any personal attacks on any member of Council or Staff.  Any person who starts 
insulting or making accusations or attacks on any member of Council, Council as a Whole, or 
any Staff member will be kindly asked to remove themselves from Council Chambers.  Once 
again, welcome. 

 
Division 3 – Open Forums 
 
11.1 Individual members of the public who constitute the audience are to be provided an opportunity as part 

of the meeting to address the Council on any topic relevant to municipal government for a period of 
time not to exceed two (2) minutes per person.  The intent of which is to provide residents an opportunity 
to address Council.  

 
11.2 The information or comments heard may or may not be actioned by the Council.  After a person has 

spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief 
Administrative Officer relevant questions but may not debate the matter or the answers.   

 
11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate 

to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 
majority vote a resolution is passed to allow a motion to be made without notice. 

 
Notes: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Public Works Foreman Report            July 18, 2023 

Roads / Sidewalks  
a) Sweep most roads and highway  
b) Fill potholes as required  
c) Grade industrial road, 46 Ave, UFA, and Fas Gas  
d) Grade all roads in Geleta Park 
e) Spray water on 52St and 52 Ave for dust control  

Water/Wastewater 

a) The Town experienced one power disruption since last report --- all systems 
good 

b) Assist bulk water customers as per requests 
c) Summer lagoon treatment program continuing 
d) Visual inspection of lagoons 
e) Water valves and manholes located by public works for road reclamation  
f) Continue to monitor flow rates 
g) Public Works Foreman is maintaining daily duties 

Other 

a) Mow and weed whip all Town properties 
b) Service and repair all mowing equipment  
c) Service and repair street sweeper  
d) Service and repair CAT packer and Ammann packer  
e) Replace seats on 3 park benches  
f) Supply bleachers, barricades and pylons for Canada Day then pick them all 

up and return to PW yard  
g) Complete all service requests  

Note:  Public Works continues to use Covid 19 Best Practices and Standard Procedures when dealing with the 
public and during property entry for the performance of Water / Wastewater duties. 

 
 
 
 
 
 
 



23-07-18 Complete Council Pkg    

CAO REPORT   _________           _________July 18, 2023 

 

1. LGAA Conference :  
a. Community Economic Development Trends and Tactics -What does economic 

development look like in rural Alberta? It may not be realistic for every community to 
be able to attract major industrial developments so where should you focus your 
time, resources and attention? This session will look at best practices for community 
economic development that could be applied to your community, partnerships and 
how social economic development trends are starting to influence the work of 
economic development in building resilient and vibrant communities. 

b. Be the Leader – Building Trust Are you equipped to recognize and respond to today’s 
unique workplace challenges? How are you managing your managers? Do you feel 
your boundaries are respected? Being an effective and respected leader has 
changed in recent years. Stressors have added complexities to managing people with 
unique challenges. Taking care of your team, balancing the demands of work to be 
done, and taking care of your own needs requires intention and strategy. This session 
will focus on:  

i. ▪ unpacking leadership versus management, vision casting, 3D’s of leadership,  
ii. ▪ know yourself: exploring bias, emotional intelligence, communication,  
iii. ▪ know your team: active listening, empathy, be trauma-informed, and  
iv. ▪ create better boundaries and respond to trespassers. 
v. Ruthann Weeks, CRS, Certified Psychological Health & Safety Advisor, Harmony 

In The Workplace Ltd. 
c. Funding the Future: Alberta Counsel’s Municipal Funding Program - A new offering 

from Alberta Counsel, the Municipal Funding Program provides full-service, fully 
integrated support in all areas of project funding. This is more than grant writing. The 
Program supports municipalities in everything from sourcing opportunities and grant 
writing to final reporting and stacking compliance. This session will outline the key 
features of the Program, highlight the direct and indirect benefits of working with our 
team, shares some success stories, and provides some initial strategies for 
reimagining how funding flows into your community.  
 

2. ACP 2023 grant open: Intermunicipal collaboration The government provides 
funding to partnerships of 2 or more municipalities to develop regional plans, service 
delivery frameworks and regional service delivery efficiencies. 
The deadline for 2023-24 IC applications is October 2, 2023.  

 
3. BYLAW review- Council will have to pass bylaw to rescind certain bylaws no longer in 

use. Old bylaws will be archived on the website so only has bylaws currently in force.  
 
4. Canada Day – Attended Canada Day with Ava and Sheila to help with day 

preparations 
 

5. Alberta Counsel meeting with Ukrainian Ambassador and Ukrainian MP, Hon. 
Minister Ric McIver Minister of Municipal Affairs. 
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Correspondence Listing 

Council Meeting of June 27, 2023 
 

1. Municipal Affairs:  Letter from Minister Ric McIver detailing our MSI and CCBF 
funding for 2023.  

 
2. Municipal Affairs:  Letter from Grants and Education Property Tax Branch notifying us 

of an upcoming detailed assessment audit for the Town of Two Hills.  
 

3. Municipal Affairs:  Email notification that the 2022 MSP (Municipal Stimulus) SFE has 
been certified. 
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AGENDA ITEM NO.:  8 (a) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: Alberta Municipalities Conference 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

The annual AB Conference is being held in Edmonton this year at the Edmonton Convention 
Centre. Administration anticipated that council would like to attend and have reserved 
accommodations at the Double Tree Inn by Hilton for September 25 to 28, 2023. 
The early sessions on Tuesday consist of an RMRF legal course and two EOEP that are 
beneficial to new and seasoned councilors. 
The formal Agenda is not available yet and will be shared once it is. 
Two Hills CAO will be presenting during the CAO portion of the conference. 
DOCUMENTATION ATTACHED: 

  
           
 

DISCUSSION: 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To have _________ attend the Alberta Municipalities Conference along with the CAO. 
 
Sheila Lupul CFO  Sheila Lupul 
DISTRIBUTION: Council:  X 
 

 

 

 

 

 

 

AGENDA ITEM NO.:  8 (b) 
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TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: Housing Study 
Originated By: Adam Kozakiewicz Title: CAO 
BACKGROUND:    

Delegation will provide information 

DOCUMENTATION ATTACHED: 
  
           

DISCUSSION: 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
   Depends on Discussions 
 
Adam Kozakiewicz CAO Adam Kozakiewicz 
DISTRIBUTION: Council:  X 
 

 

 

 

 

 

 

 

 

 

 

 

AGENDA ITEM NO.:  8 (c) 
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TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: Upcoming Council Meeting Dates 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

It is recommended to change the August 15 council meeting date to August 22, 2023 due 
to a number of things including employee absences. 

It is recommended to change the September 26 council meeting date to September 25, 
2023 due to the AB Convention.  

DOCUMENTATION ATTACHED: 
  
      
 

DISCUSSION: 
 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To reschedule the August 15 council meeting date to August 22, 2023 and to reschedule the 
September 26 council meeting date to September 25, 2023. 
Sheila Lupul CFO Sheila Lupul 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:  8 (d) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: Restructuring Grant  
Originated By: Adam Kozakiewicz Title: CAO 
BACKGROUND:    

Administration is receiving proposals for the Restructuring Grant.  

DOCUMENTATION ATTACHED: 
  
        
 

DISCUSSION: 
 
To review proposals. 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
 
 
 
Adam Kozakiewicz CAO Adam Kozakiewicz 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:  9 (a) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: Machinery and Equipment Incentive Tax Exemption Bylaw 2023 - 1031 
Originated By: Adam Kozakiewicz Title: CAO 
BACKGROUND:    

As previously discussed, administration was directed to compile a Machinery and Equipment 
Incentive Tax Exemption Bylaw. 

DOCUMENTATION ATTACHED: 
  
        
 

DISCUSSION: 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
Bylaw No. 2023 - 1031be given a first reading this 18th day of July, 2023. 
 
Bylaw No. 2023 - 1031be given a second reading this 18th day of July, 2023. 
 
Bylaw No. 2023-1021 be given consent for third and final reading.  
 
Bylaw No. 2023 - 1031be given a third and final reading this 18th day of July, 2023. 
 
 
Adam Kozakiewicz CAO Adam Kozakiewicz 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:  9 (b) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: July 18, 2023 Confidential: Yes  No  X 
Topic: DRAFT Community Standards Bylaw  
Originated By: Adam Kozakiewicz Title: CAO 
BACKGROUND:    

Administration prepared a draft copy of a Community Standards Bylaw for council’s review.  

DOCUMENTATION ATTACHED: 
  
        
 

DISCUSSION: 
 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 
 
 

RECOMMENDED ACTION(S): 
 
 
 
 
Adam Kozakiewicz CAO Adam Kozakiewicz 
DISTRIBUTION: Council:  X 
 
 


	AGENDA

