AGENDA Too Lills

TOWN OF TWQO HILLS T
March 14, 2023

7:00 P.M.
Regular Council Meeting

1. CALLTO ORDER
2. ADOPTION OF AGENDA

3. ADOPTION OF MINUTES
a) Regular Council Meeting Minutes of February 28, 2023

4. DELEGATION
5. OPEN FORUM
6.  ADMINISTRATIVE REPORTS
a) Public Works Report
b) Chief Administrative Officer Report
7. CORRESPONDENCE

8. BYLAWS & POLICIES
a) 2023-1021 Regional Emergency Management Bylaw

9. NEW BUSINESS
a) EDO Job Description

b) GrantMatch
c) SmartMTX

10. COUNCIL MEMBER REPORTS

11. NEXT MEETINGS
a}) Regular Council Meeting Tuesday March 28, 2023 7:00 p.m.

12. ADJOURNMENT
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TOWN OF TWO HILLS Too Iills
Minutes of the Regular Meeting of Council for the Town of Two Hills ’3&\
held February 28, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A.
Romaniuk, Councillor K. Thompson, Councillor S. Rajoo, CA.Q. A.
Kozakiewicz, A.C.A.O A.Clark, C.F.OS. Lupul, Public Works Foreman T.
Stefiuk. With 2 members in the public gallery

CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

PUBLIC HEARING Bylaw 2023-1020-No residents in attendance
ADOPTION OF AGENDA:

2023-045 MOVED by Deputy Mayor M. Tarkowski to accept the agenda with
additions under new business ¢) Clarification on meeting fees, d) EDO
position, and e) Letter of Support-EMW.

CARRIED
ADOPTION OF MEETING MINUTES:

2023-046 MOVED by Deputy Mayor M. Tarkowski to accept the regular Council
Meeting Minutes of February 7, 2023 with a correction of the
adjournment time to 9:39.

CARRIED
DELEGATION: Sgt. Daisley from the RCMP came to provide the Quarter 3 update,

overall crime rates are down in the County.
OPEN FORUM: None
ADMINISTRATIVE REPORTS:

Public Works Report

The Public Works Foreman’s Report was provided to Council in advance
for their review.

2023-047 MOVED by Deputy Mayor M. Tarkowski that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED
Chief Financial Officer Report

The Chief Financial Officer's report was provided to Council in advance
for their review.

2023-048 MOVED by Councillor S. Rajoo that the Chief Financial Officer’s report
be acknowledged as presented and incorporated into the minutes.
CARRIED
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Town of Two Hills - Regular Council Meeting February 28, 2023

23-04 MOVED by Councillor S. Rajoo that the Chief Administrative Officer’s
report be acknowledged as presented and incorporated into the
minutes.

CARRIED
CORRESPONDENCE:
2023-050 MOVED by Councillor A. Romaniuk to table the discussion of re-joining
Lakeland Travel until the next meeting for more information.
CARRIED

23-051 MOVED by Councillor S. Rajoo that the correspondence be

acknowledged as presented and filed.
CARRIED
BYLAWS & POLICIES:
2023-1020 Public Notification Bylaw
After discussions & advertising Council is ready to proceed with
passing this bylaw.
2023-052 MOVED by Mayor L. L. Ewanishan to give Bylaw 2023-1020 first reading
this February 28%, 2023.
CARRIED
2023-053 MOVED by Deputy Mayor M. Tarkowski to give Bylaw 2023-1020 second
reading this February 28", 2023.
CARRIED
2023-054 MOVED by Councillor K. Thompson to give Bylaw 2023-1020 consent
for a third and final reading this February 28", 2023.
CARRIED UNANIMOUSLY
2023-055 MQOVED by Councillor A. Romaniuk to give Bylaw 2023-1020 third
and final reading this February 28", 2023.
CARRIED
NEW BUSINESS:
Request from Swimming Pool Board
The Swimming Pool board would like to request storage of their files
on our site
23-056 MOVED by Deputy Mayor M. Tarkowski to store the files from the

Chief Administrative Officer Report

The Chief Administrative Officer's report was provided to Council in
advance for their review,

swimming pool board at the Town Office, any FOIP requests directed to
the board.

CARRIED
Request from SAC

SAC is requesting an additional weight bench as the gym has more users
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Town of Two Hills - Regular Council Meeting February 28, 2023

and this is a popular piece of equipment
2023-057  MOVED by Councillor K. Thompson to table until after the next SAC
meeting for more information.

Clarification on meeting fees

Being that some members of council have decided to volunteer for certain
board and committee meetings, administration requested that councillors
indicate on their timesheets what meetings are to be ‘no charge'.

CARRIED

EDQO Position

Administration is seeking direction on researching the feasibility of a
part time EDO using existing staff and budget.

23-058 MOVED by Councillor K. Thompson to have administration research an
EDO position.
CARRIED
Letter of Support EMW
EMW has been planning an expansion and will begin execution shortly.
The organization has already started to apply for grant funding, and letters
of support from municipalities will strengthen the applications.

2023-059  MOVED by Councillor K. Thompson to send a letter of support.

CARRIED
COUNCILLOR REPORTS:
2023-060 MOVED by Councillor K. Thompson to accept the councillor reports
as presented and filed.
CARRIED
NEXT MEETING:
Regular Council Meeting Tuesday March 14, 2022 at 7 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 8:13 PM.

LEONARD L. EWANISHAN, MAYOR

ADAM KOZAKIEWICZ C.A.O.
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Tuo Hills
OPEN FORUM

(Council Procedural Bytaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not
to exceed 2 minutes per person to a maximum of 20 minutes combined. Information
presented to Council may or may not be acted on and will not be debated unless there is a
majority vote to do so. The Open Forum is not a means of expressing insults, accusations or
making any personal attacks on any member of Council or Staff. Any person who starts
insulting or making accusations or attacks on any member of Council, Council as a Whole, or
any Staff member will be kindly asked to remove themselves from Council Chambers. Once
again, welcome.

Division 3 - Open Forums

11.1 Individua! members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of
time not to exceed two (2) minutes per person. The intent of which is to provide residents an opportunity
to address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2) referred without debate

to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3
majority vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report Morch 14, 2022 =il

Roads / Sidewalks
a) Grade, load and haul snow off all Town roads

b) Finish removing snow and ice from culverts, catch basins and ditches
c) Pile up snow at both snow dumping sites

Water/Wastewater

2

The town experienced no power disruption since last report - all systems good

Gel standard tests and cl2 analyzer calibrations done

Manual meter reads as per admin

Continue to monitor pressure and flow rates

Sunday March 5 - call out for frozen sanitary line on 57Street - thawed 2 lines and

restored flows

g} ACE control valve reptaced in reservoir pumphouse - new valve failed to shutdown
on fill cycle and Ace fill needed to be closed manually. Techs returned and adjusted
programming and reset solenoids. Valve is working correctly now

h) Woater service disconnect as per request

i} Manhole checks around town

2eaog

Other

s3]

) Sweep and salt Town sidewalks as required

) Service and replace broom sections on skid steer sweeper

) Service and repair all snow moving equipment and sanding unit

) Supply gravel and screenings for back filling power supply at Hall and Rec Centre
e) Complete all service requests

O O O

Note: Public Works continues to use Covid 19 Best Practices and Standard Procedures when dealing with the
public and during property entry for the performance of Water / Wastewater duties.
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CAQO REPORT March 14 2023,—|Tv°>€*w~\

1. Capital Budget: we have received our assessment and will be ready to pass a tax rate
bylaw at the next council meeting after March 20™.

2. Alberta Hub regional Ec Dev in St paul: Bob Ross and | have attended a meeting with
Yulia M Manager of Investment Attraction Alberta, and Etienne V. Senior investment
Attraction Officer - Alberta Agriculture and Irrigation. There is a big push to market
lands available for manufacturing, residential, commercial. Bob R. and | are working
on the maps.

3. Joint Municipalities : Joint ARB or contract ARB. CRASC (contract) offers complete
management of the complaint process. Fee of $800+$0.30 per parcel + hearing fees
estimated $1500-$2000 / annually. Cost of training is about $400-$700/ member
every 3 years we would train 2 each clerk and member so estimate is about $600 /
per year + hearing fees

4. Grant Match meeting: grant Match would like to work on some grants with us they
only get paid if they are successful at receiving a grant and they only apply for grants
that CAO and Council allow them to apply for.

5. Incident Command System (ICS 200) training: date April 11 & 12 in Town

6. Introduction meeting Jacqueline Buchanan Regional Economic Development
Services: Jacqueline is the conduit for Economic Development for the province she
will try to help find funding and programs to help The Town of Two Hills succeed. She
Also would like the Town owned inventory of Land and Zoning.

7. Emergency Management Meeting : lan fox (Alberta Field Agent) and Eldon Kozak
proposed mandatory changes to our bylaw. Also we must hold one exercise a year as
per new legislation Alberta Emergency Management Act that came into full force on
November last year after several delays due to COVID compliance. Each Director of
Emergency Management must have ICS 300 and DEM course | have Both

8. Lakeland DMO: Bob R. and | are working towards a document explaining the benefits
of joining the DMO and will be forwarded to council when available. Travel Alberta
acts as convener for regional destination organizations (Lakeland DMO), businesses
and economic development organizations who make up the visitor economy.
Destination Management Organizations (DMOs) are the backbone of tourism
destinations. They exist to promote destinations, attract visitors, and develop a
regional economy. DMOs are responsible for everything from attracting major
sporting events to promoting local festivals. DMO provides opportunities for product
development that will enhance the visitor experience and the destination's identity
and brand expression. Tourism is integral to economic development and is a key
driver and tool to achieve wider economic development goals.

2023 Monthly CAO Council Report March 14 2023Page 1 of 2 O‘I'nu.wf_l_ e
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CAQ REPORT March 14 2023/@%-*%\

Travel Marketing and Promotion Increased Visitor Trips

it

Pyt
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SOCIAL MEDIA Messices

SPONSORSHIPS
DIO

TRAVEL
PROMOTION'’S
VIRTUOUS
CYCLE
New Jobs & Tax Revenues Additional Visitor Spending
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Correspondence Listing TTwo Hils
Council Meeting of March 14, 2023 e

1. Municipal Affairs: Letter confirming MSI, MSIO & CCBF aliocations for 2023

2. AGLC: Response to our letter of support foe the Camrose Casino relocation &
fairness for rural charities.

3. St. Paul Education Regional Division No.1: Board meeting highlights updating
council on school changes, capital projects, finances, and correspondence
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ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Shaw

AR110957

Dear Chief Elected Officials:

The Government of Alberta understands the important role of local governments in fostering
vibrant communities and supporting the provincial economy, and we are committed to
ensuring municipalities and Metis Settlements meet their infrastructure and operating needs.

In keeping with this commitment, next year we will be introducing the Local Government Fiscal
Framework {LGFF), an updated framework that ties funding to provincial revenue changes,
which will ensure sustainable funding levels for the province and allow municipalities to plan
more effectively for the future. The baseline funding amount for the LGFF will be $722 million
in 2024/25. Subject to approval by the Legislature, the legislation will be updated so that this
amount will increase or decrease at 100 per cent of the percentage change in provincial
revenues from three years prior, rather than 50 per cent as legislated. In light of this change,
capital funding under the Municipal Sustainability Initiative (MSI) and LGFF will total
approximately $2 billion over the next three years, with MS| capital funding set at $485 million
in 2023/24, and LGFF providing $722 million in 2024/25, and approximately $813 million in
2025/26.

In addition, operating funding has been increased. As many municipalities are facing
increased operating costs due to inflation, our government will double the MS! operating
budget in 2023/24 from $30 million to $60 million in recognition of these challenges.

The 2023 MSI allocations for all municipalities and Metis Settlements are available on
the program website at www.alberta.ca/municipal-sustainability-initiative.aspx.

| am also pleased to advise you that Alberta’s municipalities and Metis Settiements will receive
$266 million in federal funding under the Canada Community-Building Fund (CCBF), an
increase of $11 million from last year.

The 2023 CCBF allocations are available on the program website at
www.alberta.ca/canada-community-building-fund.aspx.

.12

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-3744 [ ax 780-422-9550
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Please note MSI and CCBF funding is subject to the Alberta Legislature's approval of Budget
2023, and individual allocations and 2023 funding are subject to Ministerial authorization under
the respective program guidelines. CCBF funding is subject to confirmation by the Government
of Canada. | expect to send letters confirming MS1 and CCBF funding commitments to local
governments in the spring.

I look forward to working together to support the infrastructure and operating needs of your
communities, and to ensure a smooth transition from the MSI to the LGFF program in 2024.

Sincerely,

Rebecca Schulz
Minister

cc: Chief Administrative Officers
Linda Lewis, Interim Chief Administrative Officer, Metis Settliements General
Council
Cathy Heron, President, Alberta Municipalities
Paul McLauchlin, President, Rural Municipalities of Alberta
Dave Lamouche, President, Metis Settlements General Council
Dan Rude, Chief Executive Officer, Alberta Municipalities
Gerald Rhodes, Executive Director, Rural Municipalities of Alberta

Classification: Protected A
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AGLC

Choices Albertans can trust

>

Phone; 780-447-8600
St. Albert Office Fax: 780-447-8989
50 Corriveau Avenue, St. Albert, Alberta, T8N 3TS Toll Free: 1-800-272-8876

February 21, 2023 2023-004966-RG-C-C

The Honcurable Leonard Ewanishan
Mayor of Two Hills

4712 50 Street, Box 630

Two Hills, AB TOB 4K0

Dear Maycr Ewanishan:
RE: Camrose Casino

Thank you for your letter on behalf of the Town of Two Hills with respect to the Camrose Resort
Casino’s application for relocation.

On November 10, 2022, the Alberta Gaming, Liquor & Cannabis Commission (AGLC) Board
reviewed the Capital City Casino’s application to relocate the existing Camrose Casino to the
Edmonton market. After careful deliberations, the Board decided not to approve the relocation by
ending the approval process pursuant to Section 15.3.24 of the Casino Terms & Conditions and

Operating Guidelines (CTCOG).

In accordance with Section 94(1) of the Gaming, Liquor and Cannabis Act, the applicant has the
right to request a hearing before a Panel of the AGLC Board. A hearing has been scheduled this
spring ~ decisions are posted to the AGLC website: About/Board decisions.

Sincerely yours,

adja Lacroix
Senior Manager, Inspections Gaming
Regulatory Services

aglc.ca
Protected A
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March 8, 2023 ) @

BOARD MEETING HIGHLIGHTS %

St. Paul Education

Board Priorities

The Board has created four priority pillars to guide its planning. The Board is excited about the possibilities and
opportunities for the future. The four main pricrities for the next year are: Building Relationships, Foundational
& Innovative Learning, Cultural and Community Awareness and Mental Health Supports.

THMS and Colony Schools Calendar

The regular calendar was approved on February 8, 2023. Superintendent Barron has created an alternative
calendar for Two Hills Mennonite and the Colony schools. The Board of Trustees approved the recommended
calendar. The 2023-24 calendar for Two Hills Mennonite and the Colony schools can be viewed here.

Budget Announcement

The Province announced its 2023 budget on February 28, 2023. While the budget does provide an increase 1o
overall provincial education funding much of it is to support enrolment growth which does apply to our district.
Among the areas which will see increases include: Learning Supports and Classroom Complexity, Nutrition,
O&M and Transportation, Fuel contingency assistance, and MELT driver training program.

Other funding changes are related to the funding formula including the treatment of previous mitigation/bridge
funding and as a result we cannot provide an accurate assessment of what this means for our school division
until we see our local funding profile which is expected before March 15th.

Ashmont School Consolidation

Ashmont used to operate as two separate schools and we still have two separate school codes; 2800 Ashmont
Elementary and 2801 Ashmont Secondary. The school now functions as a K-12 with one administration. To
streamline reporting in areas such as the PASI and Annual Education Results Reports it is recommended to
consolidate the two school codes into one. Operationally, there is little impact to the school however it will
create some efficiencies when it comes to reporting to Alberta Education. The Board agreed to move forward
with consolidating into one school code.

Mallaig School Design Approval Announcement

The Division is excited to hear that Mallaig has been approved to begin the design process. This is not a
confirmed school build but the next step which is typically followed by construction approval in a future
budget cycle. The province typically hires a design consultant as well as sets the timelines and budget. Design
funding activities include the preparation of drawings and specifications as well as construction tender
documents.

Compass Survey

St. Paul Regional High School has participated in a survey on student wellness since 2013 in partnership with
University of Waterloo and U of A. The survey gathers data on student wellness and habits over time. There has
been some concern that information was shared with a third party and it has been confirmed that this is not the
case. The process for notifying parents will be adjusted to ensure that information is shared in a efficient
manner. A consent box will also be included in the registration package at the beginning of the year for parents
to complete. The survey used to be done in person and now it has moved online.

For more information, contact:
Mr. Peter Barron
Superintendent of Schools

barrpete@sperd.ca Learning Together, Growing Together

4313-48 Ave. St. Paul, AB TOA 3A3 P:780-645-3323 E: st_paul@sperd.ca www.stpauleducation.ab.ca



AGENDA ITEM NO.: 8(a)

TOWN OF TWO HILLS

COUNCIL MEETING e
AGENDA ITEM
Meeting Date: March 14, 2023 | Confidential: | Yes | [No | X
Topic: 2023-1021 Reginal Emergency Management Bylaw
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

At the previous Emergency Management Agency meeting, the committee updated the
Emergency Management Bylaw. As it is a regional bylaw each municipality must pass an
identical bylaw

DOCUMENTATION ATTACHED:

2023-1021 Regional Emergency Management Bylaw

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That 2023-1021 Regional Emergency Management Bylaw be given first reading this 14th day
of March, 2023.

That 2023-1021 Regional Emergency Management Bylaw be given second reading this 14th
day of March, 2023.

That 2023-1021 Regional Emergency Management Bylaw be given consent for third and final
reading.

That 2023-1021 Regional Emergency Management Bylaw be given third and final reading this
14th day of March, 2023.

Adam Kozakiewicz C.A.Q.

TV
Al ol

DISTRIBUTION: | Council: X

@ 23-03-14 Complete Council Pkg Page 6 of 9



Two i
BYLAW NO. 2023-1021 /)(l-"uﬁ\
OF THE

TOWN OF TWO HILLS

A BYLAW OF THE MUNICIPALITY OF THE TOWN OF TWO HILLS, IN THE PROVINCE OF
ALBERTA, BEING A BYLAW FOR THE PURPOSE TO ESTABLISH A REGIONAL
EMERGENCY MANAGEMENT AGENCY.

WHEREAS, the Council of the Town of Two Hills is responsible for the direction and contro
of emergency response and is required under the Emergency Management Act, Revised
Statutes of Alberta 2000, Chapter E-6.8, as amended, to appoint an Emergency Advisory
Committee and to establish and maintain a Municipal Emergency Management Agency;
and,

WHEREAS, it is desirable in the regional public interest, and in the interest of regional
public safety, that such a committee be appointed and such an agency be established and
maintained to carry out Councils’ statutory powers and obligations under the said
Emergency Management Act; and,

WHEREAS, the Town of Two Hills, County of Two Hills No. 21 and the Village of Myrnam
have agreed to work together through a Regional Emergency Management Agency to
carry out emergency preparedness activities.

NOW, THEREFORE, THE MUNICIPAL COUNCIL OF THE TOWN OF TWO HILLS IN THE
PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS:

1.0 TITLE

1.1 This Bylaw may be cited as the “Regional Emergency Management” of the
Town of Two Hills

2.0 DEFINITIONS

2.1 Inthis Bylaw, unless the context otherwise requires:

(a) "Act” means the Emergency Management Act, Revised Statutes of
Alberta 2000, Chapter, E-6.8, as amended.

(b) "Council” means the Council of the partner municipalities.

(c) “Disaster” means an event that has resulted or may result in serious
harm to the safety, health or welfare of people, or widespread damage
to property.

(d) “Regional Emergency Advisory Committee” means the committee of
appointed elected officials from the partner municipalities.

Page 1 of 7
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3.0

3.2

“Two Hills

BYLAW NO. 2023-1021 /x\
OF THE

TOWN OF TWO HILLS

(e) "Emergency” means a present or imminent event that requires prompt
coordination of action or special regulation of persons or property to
protect the health, safety or welfare of people or to limit damage to property.

(f) “Minister” means the Minister responsible for the Act.

(g) “Regional Emergency Management Agency” means the agency established
under this Bylaw.

(h) “Regional Emergency Response Plan” means the emergency plan accepted by
the Regional Emergency Advisory Committee to co-ordinate response to an
emergency or disaster.

(i} “Regional Emergency Co-ordinator” means the County Director of Emergency
Management who is responsible to the Emergency Management Agency.

(j} “Parties” means the local authorities of the County of Two Hills No. 21, the Town
of Two Hills and the Village of Myrnam.

PARTICIPATING MUNICIPAL COUNCILS
3.1 Each participating municipal Council shall:

a) By resolution appoint the Mayor/Reeve or Deputy to serve on the Regional
Emergency Advisory Committee.

b) By resolution appoint a local Director of Emergency Management.

c) Ensure that Regional Emergency Response Plan and programs are prepared
to address potential emergencies or disasters in the Two Hills region.

d) Approve the Regional Emergency Response Plan and programs.

e) Review the status of the Regional Emergency Response Plan and related
plans and programs at least once each year.

f) Ensure at least 3 years participation in the Regional Emergency Advisory
Agency. On expiry of the 3rd year, municipalities wishing to terminate their
partnership must provide at least one (1) year written notice of their intention to
withdraw from the Regional Emergency Management Agency.

Each participating municipal Council may:
a) By law, borrow, levy, appropriate and expend, without the consent of the

electors, all sums required for the operation of the Regional Emergency
Management Agency; and,

Page 2 of 7
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4.0

5.0

6.0

Jwo Hills
BYLAW NO. 2023-1021
OF THE

TOWN OF TWO HILLS

b) Enter into agreements with and make payments or grants, or both, to
persons or organizations for the provision of services in the development or
implementation of emergency plans or programs, including mutual aid plans and
programs.

REGIONAL EMERGENCY MANAGEMENT ADVISORY COMMITTEE
4.1  The Regional Emergency Management Advisory Committee shall:

a) Review the Regional Emergency Response Plan and programs in conjunction
with the Regional Emergency Management Agency on an annual basis.

b) Report back to their respective Councils and advise on the developments of the
emergency plan and programs annually.

c) Provide guidance and direction to the Regional Emergency Management
Agency on behalf of councils.

d) Consist of one member of Council of each of the Parties.

e) The chair of the committee shall be appointed by the members of the
committee.

LOCAL DIRECTORS OF EMERGENCY MANAGEMENT

5.1 The Local Director of Emergency Management on behalf of their respective
municipality shall:

a) Prepare and co-ordinate the Regional Emergency Program and related plans for
each respected municipality,

b) Act as Director of Emergency Operations, or ensure that someone is designated
under the Municipal Emergency Plan to so act, on behalf of the Regional Emergency
Management Agency; or,

¢) Authorize and co-ordinate all emergency services and other resources required
during an emergency; or,

d} Delegate duties and tasks as necessary to ensure conformance with paragraphs

(a), (b), and (c).
REGIONAL EMERGENCY CO-ORDINATOR

6.1 The Regional Emergency Co-ordinator shall on behalf of the Regional
Emergency Management Agency:

Page 3 of 7
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7.0

8.0

“Two Hills

BYLAW NO. 2023-1021 /n
OF THE

TOWN OF TWO HILLS

a) Co-ordinate regional training, manage the finances and meeting
preparations as required; and,

b) Be responsible for the Regional Emergency Response Plan and will review
same annually.

REGIONAL EMERGENCY MANAGEMENT AGENCY

7.1 The parties agree to establish and maintain a Regional Emergency
Management Agency to act as the agent of the parties in exercising their powers
and duties under the Act.

7.2 The Agency shall be responsible for the preparation of emergency plans and
programs for the Parties.

7.3 The Agency shall meet a minimum of once per year to discuss the Regional
Emergency Response Plan and programs and share with the Regional Emergency
Advisory Committee.

7.4 The Agency shall utilize the command, control and coordination system
prescribed by the managing Director of the Alberta Emergency Management
Agency during response operations.

7.5  The Regional Emergency Management Agency shall be comprised of one or
more of the following:

a) The local Directors of Emergency Management,

b) The CAO’s of the region’s municipalities,

c) The Police Chief or designate or N.C.O. in charge, R.C.M. Police or designate,
d) The Fire Chief's and/or designate,

e) Emergency Medical Services or designate

f) Emergency Social Services or designate,

g) Local Public Works foreman’s or designates,

h) Command and general staff as per ICS, or

i} Anybody else who might serve a useful purpose in the preparation or
implementation of the Regional Emergency Plan.

DECLARATION OF A LOCAL STATE OF EMERGENCY

8.1 The power to declare or renew a state of local emergency under the Act, the
powers specified in Section 8.3 of this Bylaw, and the requirements specified in
Section 8.2 of this Bylaw, are hereby delegated to a committee of the local authority
from the municipality suffering the emergency or disaster, comprised of the Chief
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BYLAW NO. 2023-1021
OF THE

TOWN OF TWO HILLS

Elected Official or Deputy Chief Elected Official alone, or in their absence, any two
members of the involved Council.

8.2 When a state of loca! emergency is declared, the person or persons making the
declaration shall:

a) Ensure that the declaration identifies the nature of the emergency and the
geographic area in which it exists.

b) Cause the details of the declaration to be published immediately by such means
of communications considered most likely to notify the

population of the area affected.

c) Forward a copy of the declaration to the Minister forthwith.

8.3 Subject to Section 8.1, when a state of local emergency is declared, the person
or persons making the declaration may do all acts and take all necessary
proceedings including the following:

a) Emergency plan or any related plans or programs to be put into operation.

b) Acquire or utilize any real or personal property considered necessary to prevent,
combat or alleviate the effects of an emergency or disaster.

c) Authorize or require any qualified person to render aid of a type he or she is
qualified to provide.

d) Control or prohibit travel to or from any area of the municipality.

e) Provide for the restoration of essential facilities and the distribution of essential
supplies and provide, maintain and co-ordinate emergency medical, welfare and
other essential services in any part of the municipality.

f) Cause the evacuation of persons and the removal of livestock and personal
property from any area of the municipality that is or may be affected by the disaster
and make arrangements for the adequate care and protection of those persons or
livestock and of the personal property.

g) Authorize the entry into any building or on any land, without warrant, by any
person in the course of implementing an emergency plan or program.

h) Cause the demolition or removal of any trees, structure or crops if the demolition
or removal is necessary or appropriate in order to reach the scene of a disaster, or
to attempt to forestall its occurrence or to combat its progress.

i) Procure or fix prices for food, clothing, fuel, equipment, medical supplies or other
essential supplies and the use of any property, services, resources or equipment
within the municipality for the duration of the state of local emergency.

j) Authorize the conscription of persons needed to meet an emergency.

Page Sof 7
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Two Hills

BYLAW NO. 2023-1021 "X\
OF THE

TOWN OF TWQO HILLS

k) Authorize any persons at any time to exercise, in the operation of the Regiona
Emergency Response Plan and related plans or programs, any power specified in
Paragraphs 8.3(b) through 8.3(j) in relation to any part of the municipality affected
by the declaration of a state of local emergency.

8.4  When a state of local emergency is declared:

a) Neither Council nor any member of Council, and no person appointed by
Council to carry out measures, relating to emergencies or disasters,

are liable for anything or omitted to be done in good faith while carrying out a
power or duty under this Bylaw, nor are they subject to any proceedings by
prohibition, certiorari, mandamus or injunction.

8.5  When, in the opinion of the persons declaring the state of local emergency,
an emergency no longer exists in relation to which the declaration was made, they
shall, by resolution, terminate the declaration.

8.6 A declaration of a state of local emergency is considered terminated and
ceases to be of any force or effect when:

a) A resolution is passed under Section 8.5;

b) A period of seven days has lapsed since it was declared, unless it is renewed by
resolution. In the case the state of local emergency is declared for reason of a
pandemic, a period of 90 days; or

c) The Minister cancels the state of local emergency.

8.7 When a declaration of a state of local emergency has been terminated, the
person or persons who made the declaration shall cause the details of the
termination to be published immediately by such means of communications
considered most likely to notify the population of the area affected.

SEVERABILITY

2.1 Every provision of this Bylaw is independent of all other provisions and if any
provision of this Bylaw is declared invalid for any reason by a Court of competent
jurisdiction, all other provisions of this Bylaw shall remain valid and enforceable.

EFFECTIVE DATE

10.1  Bylaw 2021-1005 is hereby repealed in its entirety.
10.2  This Bylaw shall come into force and take effect upon third and final reading.

Page 6 of 7
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BYLAW NQ. 2023-1021

OF THE
TOWN OF TWO HILLS

READ A FIRST TIME THIS 14" day of March, 2023.

READ A SECOND TIME THIS 14™ day of March, 2023.

READ A THIRD TIME THIS 14* day of March, 2023.

LEONARD EWANISHAN
MAYOR

ADAM KOZAKIEWICZ
CHIEF ADMINISTRATIVE OFFICER

Page 7 of 7
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AGENDA ITEM NO.: 9 (a)

TOWN OF TWO HILLS
COUNCIL MEETING el
AGENDA ITEM
Meeting Date: March 14, 2023 | Confidential: | Yes | [No | X
Topic: EDO Job Description
Originated By: Adam Kozakiewicz | Title: | CAO
BACKGROUND: |

At the previous Council meeting it was resolved to have Administration research and draft
an EDO Job Description

DOCUMENTATION ATTACHED:

Draft Job Description

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the Economic Development Officer job description.

Adam Kozakiewicz C.A.O.

A il

DISTRIBUTION: | Council: X

23-03-14 Complete Council Pkg Page 7 of 9




Two Hills

’X\ TOWN OF TWO HILLS
JOB DESCRIPTION

TWO HILLS AND AREA ECONOMIC
DEVELOPMENT OFFICER

REPORTS TC: Chief Administrative Officer or Designate

POSITION SUMMARY:
The Economic Development officer is a highly visible, easily accessible individual

that will work closely with the EDC under the framework of the town'’s
economic development plan. The EDO must have the ability to make good
strategic decisions, demonstrate strong community leadership, build
relationships with economic development partners, the business community,
area municipalities, and First Nations. The EDO is responsible for creating an
economic environment focused on attracting and retaining businesses and
tourism while advancing economic, environmental, and social goals.
Engagement, communication and relationship building will be key to promoting
and achieving sustainable growth within Two Hills and area. These goals and
objectives will be achieved in a manner that is consistent with Council’s
direction, environmental best practices, and nurture the community’s wellbeing
while understanding that a socially and environmentally healthy community is
vital to the local economy.

DUTIES AND RESPONSIBILITIES:

1.

Primarily responsible for the efficient and effective operation of
Economic Development and Tourism initiatives.

Implementation of Strategic Plan and other relevant strategies for the
Town of Two Hills and surrounding area.

Provide economic and business development information to interest
groups, other levels of government and business development
proponents as well as advocate and support to business, industry,
and community service organizations.

Develop resources required to support, implement and monitor
effective marketing strategies. Ensuring appropriate business licenses
are in place.

March 2023 Town of Two Hills Economic Development Officer

Page 1 of 2



“Two Hills
TOWN OF TWO HILLS
JOB DESCRIPTION

5. Attend Council and Committee meetings as required, which may be
held outside of regular business hours. Providing Council, a Semi-
Annual Report on ongoing projects.

6. Develop and utilize effective marketing and promotional tools for
business development, including advertising, events, tradeshows,
promotional items, social media, presentations and initiatives.

7. Represent the Town of Two Hills at tradeshows promoting business
and tourism opportunities and resources within the Town of Two Hills
and surrounding area.

8. Review, evaluate and respond to commercial and industrial proposals
and or Development Permits.

9. Performs other related duties & Works with other Town of Two Hills
Departments as required.

QUALIFICATIONS

The Town of Two Hills is willing to provide additiona! training to successful
applicant as required. This position requires knowledge or abilities in the
following:

1. Rural and small-town economic opportunities and assets, tourism,
marketing and promotion.

2. Local, regional and provincial economic potential and opportunities.

3. Understanding of local economic, cultural and political environment &
relevant municipal legislation, policies and procedures and evolving
land use bylaws.

4. Ability to work effectively with stakeholder groups, business owners,
executives and elected officials.

5. Ability to maintain confidentiality and only release information in
accordance with policy and applicable legislation.

6. Ability to work outside of regular hours and to travel as necessary to
meet requirements of the position

7. Strong written and verbal communication skills including public
speaking, and presentation skills.

8. Ability to maintain active membership in the Economic Developers
Alberta (EDA) organization.

9. Valid Class 5 Alberta driver's license.

March 2023 Town of Two Hills Economic Development Officer

Page 2 of 2



AGENDA ITEM NO.: ?(b)

TOWN OF TWO HILLS
COUNCIL MEETING Lo
AGENDA ITEM
Meeting Date: March 14, 2023 | Confidential: | Yes | |No | X
Topic: GrantMatch
Originated By: Adam Kozakiewicz | Title: [ CAO
BACKGROUND: |

GrantMatch Hub connects you with the right programs at the right time, so you can focus
on your business and rest assured that you aren't missing out on government grant funding.
They charge 10% on the first $1M in funding approved 5% beyond $1M to apply on the
Towns behalf.

DOCUMENTATION ATTACHED:

Draft Agreement

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

Depends on Discussions.

Adam Kozakiewicz C.A.O. g5 o,

DISTRIBUTION: | Council: X
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m& GrantMatch 2275 Upper Middle Rd E, Suite 101

Oakville, ON L&H 0C3

THIS AGREEMENT made as of the 6th day of March, 2023 {the “Agreement”}),

Between:
GrantMatch Corp.
{hereinafter called “GrantMatch”)
-and-
Town of Two Hills,
(hereinafter called “the Client”)

THIS AGREEMENT WITNESSES that in consideration of the covenants and agreements herein contained the parties hereto
agree as follows:

1. Services: GrantMatch will develop and manage a proactive Government Funding application process which includes grant
identification, funding program matching, grant strategy development, funding application development and writing, and
compliance reporting support. GrantMatch is permitted to review the Client's relevant records and discuss with relevant staff
(as directed by Client} in order to determine what, if any, possibility exists of securing Government Funding. The Client agrees
to provide access to all the relevant supporting documentation necessary to complete the work in a timely manner. For
example, the following types of information will be requested in order to make application submissions: Business Numbers,
Articles of Incorporation, Financial Statements, Equipment Quotes Etc.

2. GrantMatch Involvement: The Client and GrantMatch agree to proceed with a review of the Client’s existing and future
projects with respect to patential filings. The Client retains the sole right to determine whether it will involve GrantMatchin a
specific Government Funding Application. Upon confirmation by Client that GrantMatch will be involved in filing a Government
Funding Application, GrantMatch shall be entitled to fees in accordance with Section 3 of this Agreement.

3. Service Fees: In consideration of GrantMatch providing the above services, the Client will pay, per funding application
approved by the government, or government agency, a tiered percentage, plus applicable sales taxes, as follows:

i} 108 on the first $1,000,000 of Government Funding approved; and
il) 5% on the remaining Government Funding approved, greater than $1 million

Fees will be invoiced upon receipt of written funding approval. Client will retain a 25% holdback, which will be invoiced upon
the first receipt of government funding.

The first round of compliance reporting is included in the above success fee rate. Should the Client require subseguent
compliance reporting, GrantMatch fees will be charged at a rate of $100/hr.

Inveices are due within 15 days of invoice date. Invoices outstanding beyond 30 days will incur interest at the rate of 2% per
manth.

4.  No Recovery: In the event no Government Funding approval is obtained through the above services of GrantMatch, no fee
shall be due or payable by the Client to GrantMatch.

5. Confidentiality: GrantMatch shall keep confidential all information disclosed by the Client and use information solely for the

services provided hereunder. The Client agrees to keep confidential the terms of this Agreement as they relate specifically to
fee structures, amounts and rates, as applicable.

Client Initial




€. GrantMatch

6. Disclosure: GrantMatch is permitted to use the Client’s logo on GrantMatch marketing materials and communicate that the
Client has utilized GrantMatch services. Should there be an opportunity for additional marketing material development that
specifically involves the Client, GrantMatch will involve and seek approval prior to marketing distribution {1.e. Letters of
Reference/Support, Success Stories, or Feature Articles).

7. Errors & Omissions: GrantMatch agrees to partner with the Chent by providing ongoing grant management services for the
term of the Agreement. GrantMatch will not be responsible for errors or omissions and expressly disclaims any and all liability
in connection with the use of these services. GrantMatch does not guarantee all funding programs will be identified and/or
pursued. GrantMatch will complete best efforts to maximize the Client's total Government Funding.

8. Agreement Term: The Client and GrantMatch agree that the initial term of this Agreement is two {2) years from the date of
this agreement, which shall automatically renew on an annual basis unless terminated in writing by either GrantMatch or the
Client with 30 days prior written notice to the other party. If GrantMatch is actively developing a funding applcation,
GrantMatch shall be permitted to complete the application until it is filed and earn the associated service fees specified in
clause 3.

9. Miscellaneous

a. Benefit of Agreement. This Agreement shall inure to the benefit of and be binding upen the successors,
assigns, administrators and legal personal representatives of the Client and GrantMatch, respectively.

b. Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect to
the subject matter hereof and cancels and supersedes any prior understandings and agreements between
the parties hereto with respect thereto. There are no representations, warranties, forms, conditions,
undertakings or collateral agreements, express implied or statutory between the parties other than as
expressly set forth in this Agreement.

c. Assignment. This Agreement may be assigned by GrantMatch upon approval from Client, which will not be
unreasonably withheld. All or part of this Agreement may be assigned by the Client to any person who
acquires all or part of the Client's business and such assignee may enforce this Agreement as if such
assignee was a party hereto.

d. Severability. If any provision of this Agreement is determined to be invalid or unenforceable in whole or in
part, such invalidity or unenforceability shall attach only to such provision or part thereof and the remaining
part of such provision and all other provisions hereof shall continue in full farce and effect.

e. Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the
Province of Ontario and the laws of Canada applicable therein.

AUTHORIZED SIGNATURE FOR THE CLIENT AUTHORIZED SIGNATURE OF GRANTMATCH

NAME, TITLE NAME, TITLE
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Appendix A

Government Funding:

Government Funding is defined as, but is not limited to: government grants, non-repayable contributions, tax incentives,
and tax credits.

Funding Approval:
Funding Approval is defined as written approval from a government authority that specifies the approved amount.

Government Failed Projects:

Should the funding not be received as a result of the Government not fulfilling its abligations as specified in the contribution
agreement, the associated service fees will be based on the Client’s received amounts and a balance of payments will occur
if necessary.

Contingency Free Funds:

Notwithstanding any other clause in this Agreement, in the event that GrantMatch identifies Government Funding for the
Client where the funding program disallows contingency fee arrangements, and the Client agrees to pursue the Government
Funding application in any event, the Client agrees to pay GrantMatch based on the declining tiered fees outlined in Section
3 of the total grant requested. Such fee is not contingent and is earned and invoiced upon a full grant submission. Such fee
is payable six (6) months from the submission of the grant application. GrantMatch guarantees its work for any application
where this clause will apply and will indemnify the Client for one hundred percent {100%) of the fee payable hereunder,
should the application be declined.

Lobbying

GrantMatch employees and/or its authorized agents will not communicate directly with Public Office Holder(s) on behalf of
Clients. GrantMatch will not communicate with, arrange meetings with, or attempt to influence, Public Office Holders.
GrantMatch will not be considered a Consultant Lobbyist, will not be required to register its activities with the Lobbyist
Registration System, and will, therefore, remain in compliance with the Lobbying Act. https://laws.justice.gc.ca/eng/acts/|-
12.4/FullText html

Client Initial



AGENDA ITEM NO.: 9 (c)

TOWN OF TWO HILLS

COUNCIL MEETING e

AGENDA ITEM
Meeting Date: March 14, 2023 | Confidential: | Yes | [No | X
Topic: SmantMTX
Originated By: Adam Kozakiewicz [ Title: [ CAO
BACKGROUND: |

Council would like to discuss if this conference would be a benefit and if so, who will attend

DOCUMENTATION ATTACHED:

Tech Talks Schedule

DISCUSSION:

$200 registration for Tech Talk Series, $100 for the Gala, Hotel approx. $99-139/night

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

Depends on Discussions.

Adam Kozakiewicz C.A.O.

, o f
_,"ff'.:,n.- Aimo

DISTRIBUTION: | Council: X
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Day 1- April 4,2023

Tach Talk Al
{inc). lunch)

Tech Talk A2

Tech Talk A3

Tech Talk BY
{incl lunch)

Toch Talk B2

Tach Talic B3

From Simulation Driven
Design to Dala Driven
Engineering and
Beyond

Why Yow Corporotion
HNeads a Zoro Trust
Cybersecurity Strotegy

Vvodka, Eloctronics, ond
Tolict Repair - Make
Human Decisions
Consistent with Al

How Lo torgal your lirst
Al project

Using Signature
Analysis to halp Small-
Mediumn Manufaclurers
Tronstorm their Legacy
Machines into Smart
Assetls

TBD

Jullon Choussee

Darrall Christensen

Ed Gollin

Hugues Faltz

Cr. Anonth Seshan

BD

Day 2 - April 5, 2023

Tech Talk C1
{incl, lunch)

Tech Talk C2

Tech Talk C3

Tech Talk Di
{incl. lunch)

Toch Talk D2

Tech Talk D3

How do you leveroge
your axisting IT
investments (o bring
people and technology

Rylay Bauer

together so Lhat you can

focus oh your most
valucnie work?

Melroiogy's Role in
Topoiogy Cptimization.
Delect Datection and
Assembily Stack-ups

Five Tasks in Your
Business You cuan
Automate Today

using Predictive
Analytics, Machine
Learning and Al to
Provent Downtime ol
your Crilical Equipmont

Geotting your people
excited obout change!
Using technology to get
averyone on the sam
page

Rob Johnston

Stephen Wong

Oscor Cruz

Paul Hogendoom

CGEIT GgEThm

Altair Enginearing
Conada, Ltd.

Cybortech360

Pleoia Technologios

Vooban

5G Energy Lid.

TBD

Bauer Avtomalte

CAD MicroSolulions In¢

Automation Experls

Bow River Solutions

MLE Cluster

1:30am - 1:00pm

+00pm - 2:00pm

3:00pm - 4:00pm

1:30am - 1.00pm

1.00pm - 1:45pm

3.00pm - 3:45pm

1:30am - 1:00pm

100pm - 200pm

3.00pm - 4.00pm

n:30am - 100pm

1:00pm - 2:00pm

300pm - 4:00pm

Salon B

Salon B

Salon A

Salon A

Salon A

Salon B

Solon B

Salon B



Councillor Arnold Romaniuk
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Two H-ills
Town of Two Hills Councillor Report Date: March 14/23

Airport Commission - Alternate

I !

Tourism: Go East

l |

Two Hills Improvement Committee (THIC)

] |

Family Community Services (FCSS) - Alternate

1

Vermilion River Watershed Management

Vermilion River Watershed Alliance Meeting on March 01 /2023 at Vermilion Regional Centre.
VRWA executive team to go over story book made for the school board.

We are only dissolving our status as a society not dissolving VRWA. VRWA will continue to function
virtually identically as it has operated under society status going forward. More work is done
through NSWA in accounting and grants will be easer to get through a bigger association.

Extra Notes

| |






