AGENDA
TOWN OF TWO HILLS
May 9, 2023
7:00 P.M.

T

Regular Council Meeting

10.

11.

12.

13.

14.

CALL TO ORDER
ADOPTION OF AGENDA

ADOPTION OF MINUTES
a)  Regular Council Meeting Minutes of April 25, 2023

DELEGATION
OPEN FORUM
OATH OF OFFICE

ADMINISTRATIVE REPORTS
a) Public Works Report
b)  Chief Administrative Officer Report
¢}  Economic Development Officer Report

CORRESPONDENCE
PROCLAMATION - Public Works Week

BYLAWS & POLICIES
a) 2023-1029 Economic Development Committee Bylaw

COUNCIL MEMBER REPORTS

NEXT MEETINGS
a) Regular Council Meeting Tuesday May 23, 2023 7:00 p.m.

CLOSED SESSION
a) FOIPP Act Section 17

ADJOURNMENT
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TOWN OF TWO HILLS .
Minutes of the Regular Meeting of Council for the Town of Two Hills ’%"(Hlu“\
held April 25, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A,
Romaniuk, Councillor K. Thompson, Councillor S. Rajoo, CA.Q. A,
Kozakiewicz, A.C.A.O A. Clark, C.F.O S. Lupul & Public Works Foreman
T. Stefiuk

CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

ADOPTION OF AGENDA:
2023-128 MOVED by Councillor A. Romaniuk to accept the agenda as presented.

CARRIED

ADOPTION OF MEETING MINUTES:

2023-129 MOVED by Deputy Mayor M. Tarkowski to accept the regular Council
Meeting Minutes of April 11, 2023 as presented.

CARRIED
OPEN FORUM: None

ADMINISTRATIVE REPORTS:

Public Works Report
The Public Works Foreman's Report was provided to Council in advance
for their review.

2023-130 MOVED by Councillor K. Thompson that the Public Works report be
acknowledged as presented and incorporated into the minutes.
CARRIED
NEW BUSINESS:
Qath Of Office

To carry out the Bylaw Enforcement activities and Oath must be taken.
Terry Stefiuk & Ava Clark took the Oath of Office for Bylaw
Enforcement.

ADMINISTRATIVE REPORTS:
Chief Financial Officer Report

The Chief Financial Officer's report was provided to Council in advance
for their review.
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Town of Two Hills - Regular Council Meeting April 25, 2023

2023-131 MOVED by Councillor K. Thompson that the Chief Administrative
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
DELEGATION: The Town Auditor Nelson Ncube presented the 2022 audited financial
statement,

Councillor Rajoo left chambers at 7:46 PM
Councillor Rajoo returned to chambers at 7:51 PM

A.C.A.QO A. Clark left chambers at 8:20 PM
A.C.A.O A. Clark returned to chambers at 8:23 PM

2023-132 MOVED by Mayor L. L. Ewanishan to accept the 2022 audited financia
statement as presented.
CARRIED

Chief Administrative Officer Report

The Chief Administrative Officer’s report was provided to Council in
advance for their review.

2023-133 MOVED by Councillor K. Thompson to have administration apply for the
early support grant for sustainable affordable housing projects.
CARRIED

2023-134 MOVED by Deputy Mayor M. Tarkowski that the Chief Administrative
Officer’s report be acknowledged as presented and incorporated into
the minutes.

CARRIED
CORRESPONDENCE:
2023-135 MOVED by Councillor S. Rajoo that the correspondence be
acknowledged as presented and filed.
CARRIED

Councillor K. Thompson left chambers at 8:50 PM
Councillor K. Thompson returned to chambers at 8:51 PM

NEW BUSINESS:
Rural Renewal Stream
The Rural Renewal Stream of the Albenta Advantage Immigration
Program (AAIP) aims to facilitate the attraction and retention of
prospective immigrants to rural Alberta by adopting a community
driven approach that aligns with the local economic development
objectives and bolsters community growth.
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Town of Two Hills - Regular Council Meeting April 25, 2023

by

2023-136 MOVED by Councillor K. Thompson to apply for the Rural Renewal
Stream of the Alberta Advantage Immigration Program (AAIP)
Councillor Rajoo requested a recorded vote AGAINST: Councillor S.
Rajoo & Mayor L. Ewanishan FOR: Councillor K. Thompson, Deputy
Mayor M. Tarkowski, Councillor A. Romaniuk
CARRIED
BYLAWS & POLICIES:
2023-1027 Tax Penalties & Incentive
To keep in line with local municipalities, the bylaw wili need to be
updated
2023-137 MOVED by Mayor L. L. Ewanishan to give 2023-1027 Tax Penalties &
Incentive Bylaw be given first reading this 25th day of April, 2023.
CARRIED
2023-138 MOVED by Deputy Mayor M. Tarkowski to give 2023-1027 Tax
Penalties & Incentive Bylaw be given second reading this 25th day of
April, 2023.
CARRIED
2023-139 MOVED by Councillor K. Thompson to give 2023-1027 Tax Penalties &
Incentive Bylaw consent for a third and final reading this 25th day of
April, 2023.
CARRIED UNANIMOUSLY
2023-140Q MOVED by Councillor A. Romaniuk to give 2023-1027 Tax Penalties &
Incentive Bylaw be given third and final reading this 25th day of April,
2023.
CARRIED
2023-1028 Garbage Services Bylaw
Due to increases from the regional landfill, the fees for service must be
updated to reflect the increase
2023-141 MOVED by Councillor S. Rajoo to give 2023-1028 Garbage Services
Bylaw be given first reading this 25th day of April, 2023.
CARRIED
2023-142 MOVED by Councillor K. Thompson to give 2023-1028 Garbage Services
Bylaw be given second reading this 25th day of April, 2023.
CARRIED
2023-143 MOVED by Deputy Mayor M. Tarkowski to give 2023-1028 Garbage
Services consent for a third and final reading this 25th day of April,
2023.
CARRIED UNANIMOUSLY
2023-144 MOVED by Councillor A. Romaniuk to give 2023-1028 Garbage Services

be given third and final reading this 25th day of April, 2023.
CARRIED
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Town of Two Hills - Regular Council Meeting April 25, 2023

COUNCILLOR REPORTS:

2023-145 MOVED by Councillor K. Thompson to accept the councillor reports
as presented and filed.
CARRIED
NEXT MEETING:

Regular Council Meeting Tuesday May 9, 2022 at 7 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 9:15 PM.

LEONARD L. EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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OPEN FORUM

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not
to exceed 2 minutes per person to a maximum of 20 minutes combined. Information
presented to Council may or may not be acted on and will not be debated unless there is a
majority vote to do so. The Open Forum is not a means of expressing insults, accusations or
making any personal attacks on any member of Council or Staff. Any person who starts
insulting or making accusations or attacks on any member of Council, Council as a Whole, or
any Staff member will be kindly asked to remove themselves from Council Chambers. Once
again, welcome.

Division 3 - Open Forums

11.1 Individual members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of
time not to exceed two (2} minutes per person. The intent of which is to provide residents an opportunity
to address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2} referred without debate

to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3
majority vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report May9, 2022  —Lebile

Roads / Sidewalks

a) Grade back alleys where required

b) Haul and replace reclaimed asphalt on 54 Ave
¢) Grade industrial road

d) Fill pot holes

Water/Wastewater

Other

a) The Town experienced 1 power disruption since last report --- jockey pump failed to
restart until alarm reset but pump 4 engaged - jockey reset - all systems good

b) Calibrate pumphouse cl2 analyzer

c) Gel Standard tests completed

d) Spring lagoon treatment program started - thermal turnover odours minimal

e) 50Hp pump #4 exercised at Reservoir pumphouse

f) Steamed residential cc valve to close for work inside of house

g) Visual inspection of lagoons

h) 2 -7day letters for main breaks sent to AB ENV as per code of practice

i) Limited access to bulk water fills at reservoir for a couple of days while tie in to ACE water
line completed in north pumphouse approach

i) Communications failure at Reservoir - resolved by ACE - fill valve failing to close
completely

k) Opened RV dump - flushed and Bacti tested

I) Seasonal Bacti Samples taken at: G.O’s, Golf course, Geleta Park gate washrooms

m) Manually fill bulk water customers affected by communications problem with truckfill
uploads

n) Month end reporting

o) Continue to monitor flow rates

p) Pumphouse orientation with new Vegreville/ Ace operator

[of)
—

Sweep gravel off the grass along 55 Ave and hall parking lot
Clean up gravel from snow dumping sites

Complete gopher extermination at Town sites

Deliver 18 flower pots to Fjeldstroms

Service and replace brooms on the street sweeper

f) Service all mowing equipment

g) Complete all service requests

2288

D

Note: Public Works continues to use Covid 19 Best Practices and Standard Procedures when dealing with the
public and during property entry for the performance of Water / Wastewater duties.
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CAQ REPORT May 9,202 —Jbile

1. Signed and filed Audit on time : Meeting with Nelson and the Mayor

2. Meeting with Charles Mougeot from NRCAN :

@ Grants from $125 to $5,000
To get back a portion of your costs for eligible home retrofits

®Up to $600 As a maximumn contribution toward the total costs of your pre- and post
retrofit EnerGuide evaluations

@ From $5,000 to $40,000
Interest-free loans with a repayment term of 10 years to help you undertake major home
retrofits.

CTAP tool allows residents to apply for these program it leads to approved list of
contractors and requires an EnerGuide Evolution prior to any work is completed.

3. Joint Municipalities Admin Lunch in Myrnam: Attended a lunch hosted by the village
we have discussed many administrative priorities

4. Strathcona County tourism Conference with Bob: Strathcona County completed a
tourism strategy in 2020 and a subsequent product development plan in 2022 to
help businesses develop and offer tourism experiences to visitors.

5. Summer student interviews started

6. Attended a meeting at the lodge with Sonny and Mike and Jackie
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Correspondence Listing Tuo
Council Meeting of May 9, 2023 ’)éﬂ‘\

1. Municipal Affairs: Invitation to submit a bid to host either 2026 summer or winter
games

2. County of Two Hills: | etter regarding meeting to discuss mutual aid fire agreement
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COUNTY OF

TWO HILLS

P.O Box 490, Two Hills AB TOB 4K0
Telephone: (780) 657-3358 Fax: (780) 657-3504

April 26, 2023

Town of Two Hills
Box 630
Two Hills, Alberta, TOB 4K0

Dear: Leonard Ewanishan

Re: Mutual Aid Fire Agreement

This will advise that the County of Two Hills resolved, at their meeting of April 19, 2023, that the County
of Two Hills Administration meet with the Town of Two Hills Administration to discuss the Mutual Fire

Aid Agreement as requested.

Should you have any questions or concerns, please contact the undersigned.

Sincerely,

A

(64“' Sally Dary, CGLM
7/ Chief Administrative Officer



CULTURE

Office of the Minister
His Worship Leonard L. Ewanishan ls
Mayor
Town of Two Hills APR Z & 2023
PO Box 630
Two Hills AB TOB 4K0 pE2i

Dear Mayor Ewanishan:

As Minister of Culture responsible for sport in Alberta, | am pleased to invite your
municipality or Band Council to submit a bid to host either the 2026 Alberta Winter Games
or the 2026 Alberta Summer Games.

i encourage your municipality or Band Council to consider this invitation and the many
benefits that can result from hosting these events. The 2020 Alberta Winter Games and
2018 Alberta Summer Games provided an economic impact of approximately $2.1 million to
each of the host regions. A successful host municipality or Band Council is offered the
opportunity to showcase its community to participants from all regions of the province, along
with numerous spectators and special guests.

Municipalities or Band Councils with populations of less than 10,000 are encouraged to
collaborate with neighbouring municipalities to submit a joint bid, or consider the smaller,
modified games format. The municipality or Band Council awarded a 2026 Alberta Games
will receive a $420,000 operating grant.

A letter of interest to host either the 2026 Alberta Winter or Summer Games, together with a
letter of support from Municipal or Band Council must be received by June 30, 2023.
Completed bids must be received by August 31, 2023.

Bid guidelines and staff consultation are available by contacting Suzanne Becker, Sport,
Physical Activity and Recreation Branch, Ministry of Culture, at 403-297-2709 (toll-free by
first dialing 310-0000) or suzanne.becker@gov.ab.ca.

Sincerely,

TJover liaer

Jason Luan
Minister

Room 132 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-422-3559

57977
Classification: Protected A



AGENDA ITEM NO.: 8 (a)

'OWN OF TWO HILLS
G4 WUINC ‘-Eal_'-},h 1IN

AGENDA ITEM

Meeting Date: May 2, 2023 Confidential: Yes No | X
Topic: 2023-1029 Economic Development Committee Bylaw

Qriginated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

As the committee grows, a bylaw was requested to set forth the powers, duties and
responsibilities

DOCUMENTATION ATTACHED:

DISCUSSION:

~ COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That 2023-1029 Economic Development Committee Bylaw be given first reading this 9th day
of May, 2023.

That 2023-1029 Economic Development Committee Bylaw be given first reading this 9th day
of May, 2023.

That 2023-1029 Economic Development Committee Bylaw be given consent for third and final
reading.

That 2023-1029 Economic Development Committee Bylaw be given first reading this 9th day
of May, 2023.

Adam Kozakiewicz C.A.O. M Wl —

Yy

DISTRIBUTION: | Council: X
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Two Hitls BYLAW NO. 2023-1029

T N of the

TOWN OF TWO HILLS

ABYLAW OF THE MUNICIPALITY OF THE TOWN OF TWO HILLS IN THE PROVINCE OF
ALBERTA, TO ESTABLISH AN ECONOMIC DEVELOPMENT COMMITTEE AND TO DEFINE

ITS POWERS, DUTIES, AND RESPONSIBILITIES.

WHEREAS the Council of the Town of Two Hills deems it desirable and expedient to
establish an Economic Development Committee.

NOW THEREFORE, the Municipal Council of the Town of Two Hills duly assembled enact as

follows: PART |

Definitions:

a) "Committee" means and includes the Economic Development
Committee of the Town of Two Hills.

b)"Council" means the Council of the Municipality of the Town of Two Hills
in the Province of Alberta.

¢} "Town" means the Town of Two Hills.
d) "Surrounding area" means the immediate surrounding.
e) "CAO" means the Chief Administrative Officer.

f) "Youth" means ages 18 to 29.

Mandate:

1.

The mandate of the Economic Development Committee is to promote and stimulate
economic growth in the Town of Two Hills and surrounding area by exploring short
and long term development strategies, promoting retention and development of
infrastructure, supporting the retention and expansion of existing businesses,
encouraging new business and industry, broad community and regional support
through communication, accountability and responsibility and assisting the Mayor
and Council with researched, meaningful ideas, input and recommendations.

PART I

Appointment/Terms:

The Committee to be known as the Two Hills and Region Economic Development
Committee is hereby established.



PART I

Proceedings:

1.

Annually, during the month of November, the Committee shall hold an Organizational
meeting at which time a Chairperson and Vice-Chairperson shall be selected for the
ensuing year. The CAO or his designate shall be the Secretary-Treasurer.

Meetings of the Committee shall be set by resolution of the Committee, at least one
every month, and at such other times as deemed necessary.

A quorum for meetings of the Committee shall be five (5) members.

Special meetings may be called by the Chairperson or Vice-Chairperson or by request
of five (5) or more Committee members.

Meeting procedures shall be conducted in accordance with good meeting practices
and disputes resolved in accordance with Roberts Rules of Order, Newly Revised.

The Committee shall follow the operational guidelines as set out and voted on within
the Economic Development Committee and these guidelines to be ratified by Town
Council. Changes to the operational guidelines must be approved by the EDC
members by motion and ratified by Town Council.

Neither the Committee nor any member thereof shall have the power to pledge the
credit of the municipality in connection with any matters whatsoever, nor shall the
said Committee or any member thereof, have any power to authorize any
expenditure charged against the Town of Two Hills.

PART IV

Chairperson, Vice-Chairperson, Member (the Executive):

1.

All members with voting privileges can be nominated for Executive positions, with the
exception of any appointed remunerated Elected Official.

There shall be a Chairperson who shall be responsible for chairing the meetings of the
Committee and shall be the overall contact person for the Committee.

There shall be a Vice-Chairperson, who shall be responsible for the Chairperson's
responsibilities if the Chairperson is unavailable.

The Chairperson and Vice-Chairperson shall be elected by the EDC members atthe
organizational meeting in November of each year and will serve from January to
December of the following year. All positions are 1 (one) year terms and no one
member can serve for more than 2 {two) consecutive years in any one position.



PART V

Duties of the Commiittee:

1. The Committee shall work to fulfil its mandate on an ongoing basis.

2. Annually, before the 31 of October, the Committee shall submit to Council a
written annual report for the past year, together with budget and plan for the
ensuing year with respect to all matters over which the Committee has jurisdiction.

3. Within the budget approved by Council, the Committee shall carry out a
program for the promotion of the goals and objectives of the Economic

Development Plan.

4. Itis understood that the Council as elected representatives of the Town shall
have the final decision on any recommendations proposed by the Committee.

5.  The Economic Development Committee may establish working groups as
required and as necessary.

This Bylaw comes into force on the final passing thereof.

READ a FIRST time in Council this 234 day of May, 2023.

READ a SECOND time in Council this 23 day of May, 2023.

READ a THIRD and FINAL time passed this 23" day of May, 2023.

TOWN OF TWO HILLS

LEONARD EWANISHAN, MAYOR

“ADAM KOZAKIEWICZ, CHIEF ADMINISTRATIVE
OFFICER



