CAO REPORT January 28, 2020 M

1. Meeting with MLA Jackie Armstrong Homeniuk. Getting information ready for
meeting on Wednesday January 29%. Infrastructure Grant funding.

2. Federal Infrastructure Grant Funding Inquiry — working with Tina from Shannon
Stubbs office in Two Hills. She will look into the status of our grant application.

3. ICF Meeting with Consultant Brian Austrom — Monday January 24%. He would
like to have any agreements that we have in place with the County and talk about
what other agreements we need.

4. Desert Planters Self-Watering Hanging Baskets — obtained different size and
style baskets and pricing. The information will be provided to the Two Hills
Improvement Committee to make some decisions and then we can order. They are
proudly designed and manufactured in Canada.

5. Current Overdue Water Bill Issues — working with Danielle to clean these up and
have them paid, transferred to taxes or have the account put on a payment plan.

6. Interview List for 13 Ways — finalizing the list with 50 resident names and phone
numbers for Doug to pick from.

7. Firehall Furnace — the blower motor may need to be replaced. Josh from the fire
hall contacted me to let me know that the motor is making a lot of noise and the
bearing may be seized. Contacted contractor and he came to work on it Friday. Will
find out more later.

8. Municipal Affairs Reports — working with Municipal Affairs to catch up with some
reports from 2018 and then we will work on 2019 (after financial report is done).

9. Town of Two Hills Fish Pond — working on finding out more information on
whether to keep the fish pond open to the public or closed to the public. NO extra
insurance coverage is required if we leave the pond closed and put up warning
signage. It will be covered by the Town’s general liability. If we open the fish pond
some extra insurance may be required. | will be talking with Two Hills Fish & Game
about what we may do with the fish pond and what to do with their buildings and
equipment.
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