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AGENDA
TOWN OF TWO HILLS
November 28, 2023
7:00 P.M.

Two Hills

Reg_;ular Council Meeting_;

10.

1.

12.

13.

CALL TO ORDER
ADOPTION OF AGENDA
ADOPTION OF MINUTES
a}  Organizational Council Meeting November 14, 2023
b)  Regular Council Meeting November 14, 2023
DELEGATION
OPEN FORUM

ADMINISTRATIVE REPORTS
a) Public Works Report
b) Economic Development Officer Report
c}  Chief Financial Officer Report
d) Chief Administrative Officer Report

CORRESPONDENCE
BYLAWS & POLICIES

NEW BUSINESS
a) FCSSVan

COUNCIL MEMBER REPORTS

NEXT MEETINGS

a) Regular Council Meeting Tuesday December 12, 2023 7:00 p.m.

CLOSED SESSION
a)  FOIPP Act Section 17(3)

ADJOURNMENT
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TOWN OF TWO HILLS o
Minutes of the Organizational Meeting of Council for the Town of Two Hills ,gnJ—l(dk\
held November 14, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor A, Romaniuk, Councillor M.
Tarkowski, Councillor S. Rajoo, C.A.O. A. Kozakiewicz

MISSING: A.CAQ A Clark, CF.OS. Lupul, PW. Foreman T. Stefiuk

CALLTO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

OATH OF OFFICE: E. Sorochan was sworn in as a Councillor

COUNCIL COMMITTEE APPOINTMENTS:
Council Committee Appointments

With a new Council member, a new committee appointment list has
been created.

2023-341 MOVED by Councillor S. Rajoo to accept the Committee/Boards
appointments as amended.

CARRIED
NEXT MEETING:

Regular Council Meeting Tuesday November 28, 2023 at 7:00 P.M.

ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 7:20 PM.

LEONARD EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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TOWN OF TWO HILLS i
Minutes of the Regular Meeting of Council for the Town of Two Hills ’%H&
held November 14, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor A. Romaniuk, Councillor M.
Tarkowski, Councillor S. Rajoo, Councillor E. Sorochan, CAO. A
Kozakiewicz

MISSING: AC.A.O A Clark, C.F.O S. Lupul, P.W. Supervisor T. Stefiuk, E.D.O B.
Ross

CALL TO ORDER:  Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

ADOPTION OF AGENDA:
2023-342 MOVED by Deputy Mayor A. Romaniuk, to accept the agenda as
presented.

CARRIED
ADOPTION OF MEETING MINUTES:

2023-34 MOVED by Mayor L. L. Ewanishan to accept the regular Council
Meeting Minutes of October 24, 2023 with correction of the
adjournment time to 8:48 PM.

CARRIED

2023-344 MOVED by Councillor S. Rajoo to accept the Organizational Council
Meeting Minutes of October 24, 2023 as presented.

CARRIED

2023-345 MOVED by Deputy Mayor A. Romaniuk to accept the Committee of the
Whole Meeting Minutes of November 1, 2023 as presented.

CARRIED

2023-34 MOVED by Councillor S. Rajoo to accept the Committee of the Whole
Meeting Minutes of November 2, 2023 as presented.

CARRIED

DELEGATION: None
OPEN FORUM: None

ADMINISTRATIVE REPORTS:

Public Works Report

The Public Works Foreman’s Report was provided to Council in advance
for their review.
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Town of Two Hills - Regular Council Meeting Navember 14, 2023

2023-347 MOVED by Mayor L. L. Ewanishan to have Public Works begin meter
upgrades this week.

CARRIED

2023-348 MOVED by Mayor L. L. Ewanishan to budget for painting the lines in
2024.

CARRIED

2023-349 MOVED by Councillor E. Sorochan that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED
Chief Administrative Officer Report
The Chief Administrative Officer’s report was provided to Council in
advance for their review.

2023-350 MOVED by Deputy Mayor A. Romaniuk that the Chief Administrative
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
CORRESPONDENCE:

2023-351 MOVED by Deputy Mayor M. Tarkowski that the correspondence be
acknowledged as presented and filed.

CARRIED

2023-352 MOVED by Deputy Mayor M. Tarkowski that the correspondence be
acknowledged as presented and filed.

CARRIED

NEW BUSINESS:

Alberta Security Infrastructure Program

Administration would like a motion to apply for The Alberta Security

Infrastructure Program {(ASIP) which is a grant that funds security

assessments, related training, equipment, immediate response and

security infrastructure improvements to facilities serving communities or

identifiable groups at risk of hate or bias-motivated crimes or incidents.

2023-353 MOVED by Councillor E. Sorochan to have administration apply for the

Alberta Security Infrastructure Program grant in the amount of $35,000.
CARRIED
Christmas Gift Cards
Gift certificates for Christmas bonuses have been purchased and provided
to staff in recent years. There are numerous local businesses that offer gift
certificates i.e. Two Hills Pharmacy, various esthetics/hair/massage
services, and various restaurants, in an effort to support local is this the
route Council would like to take again.
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Town of Two Hills - Regular Council Meeting November 14, 2023

2023-354 MOVED by Mayor L. L. Ewanishan that each staff member receives $150 gift
certificate to a local business of their choice other than liquor stores.
CARRIED
Meeting Calendar
As discussed in committee of the whole, the meeting calendar for 2024
needs approva

2023-355 MOVED by Deputy Mayor A. Romaniuk That the 2024 Council meeting
Calendar be approved, as presented.
CARRIED
Fire Agreement
The County has passed and sent a copy of the Mutual Aid Fire Agreement;
Administration has outlined some concerns

2023-356 MOVED by Councillor E. Sorochan to accept as information.
CARRIED
COUNCILLOR REPORTS:

2023-357 MOVED by Deputy Mayor A. Romaniuk to accept the councillor reports
as presented and filed.

CARRIED
CLOSED SESSION:
2023-358 MOVED by Mayor L. L. Ewanishan to go into closed session at 8:57
PM.
CARRIED

2023-359 MOVED by Mayor L. L. Ewanishan to come out of closed session at 10:27
PM.
CARRIED

NEXT MEETING:

Regular Council Meeting Tuesday November 28 2023 at 7:00 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 10:27 PM.

LEONARD EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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OPEN FORUM T

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or may not be acted on and will not be debated unless there is a majority vote
to do so. The Open Forum is not a means of expressing insults, accusations or making any
personal attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will
be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 - Open Forums

11.1 Individual members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of time
not to exceed two (2) minutes per person. The intent of which is to provide residents an opportunity to
address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report  November 28, 2023 T bt

e u

Roads / Sidewalks

a) Grade back alleys
b) Fill pot hole on 54 Ave

Water/Wastewater

Other

a) The town experienced 0 power disruptions since last report-all systems good

b) Calibrate pumphouse cl2 analyzer

c) Continue to monitor Cl2 levels throughout distribution system - levels are back
to normal.

d) Continue winter treatment cycle with sanitary system

e) Reservoir pumphouse housekeeping

f) Ice melt truck fill pad when required

g) Notify Ace operator that Ace cl2 analyzer in pumphouse requires calibration

h) Service disconnects as per admin request

i) Ace contract switched to County of Two Hills operators - pumphouse orientation

j} Ace water disruption for line maintenance - completed - reservoir levels lower
than normal during disruption

k) Furnace check at non potable water well house

[} Service drive lines on sanitary lift station pumps (dry side)

m} Clean sanitary lift station wet cell

a) Weld new base on the stop sign at 50 St and 47 Ave

b) Repair or replace garbage bin lids (3)

¢) Install snow fence

d) Start all snow removal equipment and add fuel conditioner, check operation and
top up all fluids

e} Complete all service requests
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EDQ_REPORT November 28, 2023 —goille

28 A e (COR DS

7.
8.

Received quote from well known mural artist Robert Murray to paint the admin office south
exterior wall {$2800.00)
Contacted Vermillion in regards to temporary patio program
Continue working on a downtown market plan - enclosed for information
Continue research into downtown revitalization/ town beautification programs and grants
Attended Alberta government Roles and Responsibilities training webinar
Met with representatives of Alberta RV association to provide info on local caterers, service
clubs that may want to do fundraising events while RV rally is in town - pancake breakfasts,
perogy supper etc.
a. Ag Society confirmed for pancake breakfast
Two Hills Seniors confirmed for perogy supper
Myrnam Dove society confirmed for spaghetti supper
Bitchin Kitchin confirmed for Banquet
Rider Friendly committee confirmed for BBQ lunch and continental breakfast
EDC confirmed for shop local poker walk
Ag Society confirmed for bean bag tournament
Wayside Chapel confirmed for non denominational service
Rural renewal stream and business stream are active - 349 applicants / 9 positions to date.
No endorsements at this time

T@ 0 o0 o

9. Attended Rural Economic Development conference at Augustana Campus
10. Acoustic Acres Firefighter fundraiser on Oct. 7th was a success with 60 plus people in

11.

12.

13.

14

16
17

18.

attendance and $500 raised for Hairy Hill Fire Hall

Contacted by Esso property owners - higher priority project has caused delays and may
not be able to start until spring 2024

Attended Ag Society Zone meeting - Rural Alberta Food Tech Is something the AAAS is

working on;
a. AAAS is dedicated to increasing population in rural communities
b. Anumbrella organization to connect, inspire, and support entrepreneurs in rural
communities
c. Ag societies as catalysts, influencers and supporters
d. Ag societies expanding operations and enhancing agricultural economies
e. Working with Alberta Council on grant opportunities
f. Goal of increasing the rural population by 30,000 people
Follow up with fabrication facility looking to relocate to Two Hills

.Follow up with reclamation business owner looking to get established in Two Hills region
15.

Follow up with tax recovery home purchaser

.Created Shop Local Christmas Bingo campaign for EDC
.Met with Myrnam CAQ in regards to collaboration - explore new museum opportunity in

Myrnam with partnership with Two Hills Historical Society
Met with manager in regards to future of Double A in Two Hills - assured that enclosed

trailer division would be staying in Two Hills

19.Toured C-Tec facility in Myrnam - RTTH is sponsoring an introduction to motorcycle/ATV

mechanics work station at school

20. Attended Regional Food initiative meeting
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21.Contacted by Saddle Lake EDO in regards to collaboration on tourism - will set a date to
meet

22.Met with Good Vibes owner - all government inspections completed on retail space - work
on restaurant is under way - both should be opening soon

23.Issued a fire works permit for Two Hills 1st Diwali celebration

24. Met with Metis Crossing in regards to future tourism collaborations

25.Working on a Fly In rally at airport for summer of 2025 with Alberta Air Tours

26. Contacted Veterans affairs in regards to Community Engagement grant for 2024
Remembrance Day Service

27.Met with developer in regards to new housing development - plans moving forward

28. Clover Farm foods is working with a new supplier to provide Mexican sourced products to
take advantage of Two Hill's being known for its Mexican themed businesses - also working
with in regards to potential small business incubator in store

29. Submitted final reporting for Alberta Days grant

30. Attended Alberta Invests - Hosting Site Selectors training webinar

31.Issued press release regarding Shop local Bingo and Christmas light up contest

32.Sent letter in response to concerned citizen letter regarding measures being taken to
address citizens concerns regarding tourism and economic development as approved by
CAQO, Mayor and EDC Chair

33.Attended Go East AGM - info on NRED grant opportunities

34.Forwarded Rural development - business incubator training for women to local who is
opening a new downtown business

35. Met with investors from Vancouver and Calgary in regards to warehousing opportunity in
this region

36.Move and Groove dance began dance lessons for adults and kids in Rec Center dance
studio - very good turnouts

37. Attended webinars for - Small business incubating, Small Community Opportunity
Program, Agri tourism, AB Government Business Development and Destination
Development, Small town rural housing challenges, Employment standards for temporary
foreign workers, Connect with Donors (AB GOV), Tourism Canada -Student work
placement

38. Alberta Advantage immigration meeting

39.Met with small business owner looking for rental property to relocate to from neighboring
larger community - contacted local retiree to see about potential sale or rental of property

40. Attended Regional Food Initiative meeting
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR NOVEMBER 2023

Net Balance at End October 2023

$527,541.20

Plus Deposits
Sub Total

$160,416.93

$687,958.13

Minus Disbursements (including transfers)

Closing Balance

$245,391.78

$442,566.35

Summary of Town of Two Hills Accounts

Alberta Treasury Branch  Description of Accounts

Bus Custom Plan CB #24
Bus Custom Plan CB #27
Notice Account 90 Day
Savings Account #30
TOTAL ATB

(Main Account)
(Electronic Bill Payments)
(Auction Holding)
(Debenture Account)

$442,566.35
$145,417.63
$110,737.21

$46,171.17

$744,892.36

Revolving Loan - out of $985,000.00 $985,000.00
$0.00
$985,000.00
OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee S 3,237.21
Canada Day $ 10,083.35
Comments:

Two



32285
32286
32287
32288
32289
32290
32291
32292
32293
32294
32295
32296
32297
32298
32299
32300
32301
32302
32303
32304
32305
32306
32307
32308
32309
32310
32311
32312
32313
32314
32315
32315
32317
32318
32319
32320
32321
32322
32324
32324
32325
32326
32327
32328
32329
32330
32331
32332
32333
32334
32335
32336
32337
32338
32339
32340
32341

October 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
Cctober 23, 2023
October 23, 2023
COctober 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
October 23, 2023
November 1, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2022
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
Novmeber 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
November 8, 2023
Movember 8, 2023
Movember 8, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 14, 2023
November 16, 2023

Town of Two Hills
Cheque Listing
32285 - 32341

Mastercard
Wastewater Chemicals
Shop Supplies
Garbage Collection
Xerox Lease
Annual Fee waterplus
PW Prevenative Maintenace
Tree Services Triangle Park
Election Fee
Office Supplies
Office Supplies
FCSS
Hall Management Fee
Adventising, Fire prevention week
Legal Fees
Equipment Supplies
Health Benefits
Shop Supplies
PW Fuel
County Reclaimer
Garbage Collection
Xerox Lease
Feb. Elected Offical Training
Claimed Expense
Alarm Monitoring Arena (2024}

Prevenative Maintenance / Start up at Arena

Website Management
Lapp x 2
Curb and Gutter
Beet Juice
Phone for PW
PW Truck Maintenance
Building monitering

Maintenance, Reservoir and Lift Station

Legal Fees
RMA Membership
Shop Supplies
Claimed Expense
Land Titles
Office Supplies
Office Supplies
Hall Management Fee
Advertising
Monthly Assessment
Office Cleaning
Office Shredding
Town Natural Gas
Webmap Membership
Wastewater Chemicals
Arena Pump troubleshooting
Fire Chief Honorarium
Casual Labor line flushing
Water Servicing
Sanitary Line Flushing
Remebrance Day Ad.
Misdirected Payment
Resident Overpayment - Refund

385.89
2,126.25
18.08
4,500.00
1,248.74
1,149.75
2,308.43
2,100.00
100.00
132.28
70.46
34,615.78
2,625.00
262.50
2,000.00
561.26
9,236.46
125.67
1,362.10
3,890.25
3,600.00
1,264.39
1,837.50
131.18
462.00
3,541.11
800.00
17,963.58
22,126.74
6,877.50
200.00
42151
18,375.00
595.36
385.88
204.75
879.38
336.44
50.00
2214
50.12
2,625.00
210.00
1,583.40
640.00
102.17
3,041.71
56.70
2,386.70
3,595.68
150.00
420.00
852.15
7,245.00
103.95
2,235.00
297.00

174,491.94



CAQO REPORT November 28,,2_0_2_,1,%_‘”%'*'"‘\

To be provided at the next regular council meeting
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Correspondence Listing
Council Meeting of November 28, 2023

Royal Canadian Mounted Police: Quarterly Update provided by Sargent Henry
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2023/11/10

Sgt David Henry
Detachment Commander
Twao Hills, Alberta

Dear Mayor Leonard Ewanishan,

Please find the quarterly Community Policing Report attached that covers the July 1%t to
September 30, 2023 reporting period. The attached report serves to provide a quarterly
snapshot of the human resources, financial data and crime statistics for the Two Hills RCMP.

This quarter | want to update you on the status of Body Worn Camera (BWC} field test pilot
project, which commenced earlier this year in Grand Prairie, Parkland, and St. Paul Detachments
respectively. The rollout of BWC is part of the RCMP’s on-going efforts to be transparent and
accountable to the communities we serve. The use of BWC can play a role in enhancing public
trust, improving interactions between the public and police, resolving public complaints more
quickly, and improving evidence gathering. | wish to advise that the 10-week BWC & Digital
Evidence Management Service (DEMS) Field Test has ended. Over the course of the Field Test,
the Project Team reviewed the tools and services provided by the Contractor as well feedback
provided by users of the Field Test Service against the contractual requirements. The RCMP has
determined that the Contractor has not successfully met the Field Test requirements as outlined
in the Contract. As such, we are in the process of transitioning to a new Contractor, and more
details will be shared once they are confirmed.

Your ongoing engagement and the feedback you provide guides our Detachment team and
supports the reinforcement of your policing priorities. | always remain available to discuss your
community-identified policing priorities and/or any ideas you may have that will enhance our
service delivery to address the priorities that are important to you. As | leave the detachment
area and retire from the RCMP, the new Sergeant coming in will be here to serve you in anyway
they can. Thank you so much for allowing me to be a part of your county, your community, and
your lives.

Sgt David Henry
Detachment Commander
Two Hills



ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROVALE DI} CANADA

Two Hills Provincial Detachment
Crime Statistics {Actual)
Q2: July to September 2019 - 2023

All categories contain “Attempted” and/or "Completed” October 10, 2023
CATEGORY Tend | 2019 | 2020 | 202 | 2022 | 2003 | NEVRES | % Chanke “:‘;3:;’
Offences Related to Death 0 [ 0 0 0 N/A N/A 0.0
Robbery \ 1 Q i+ 0 0 -100% N/A -0.2
Sexual Assaults \/\_ 1 0 1 o o -100% N/A -0.2
Other Sexual Offences / \ 0 0 0 1 0 N/A -100% 0.1
Assault -~ 11 11 6 13 15 36% 15% 1.0
Kidnapping/Hostage/Abduction ¥A 1 0 0 2 0 -100% -100% 0.0
Extortion FAN 0 0 0 2 o N/A ~100% 0.2
Criminal Harassment ’\/ 2 3 1 S 6 200% 0% 1.0
(ntering Threals N 2 3 6 7 3% 17% 0.2
TOTAL PERSONS ~7 | 16 11 20 23 17% -3% 21
Break & Enter \V 33 20 18 14 23 -30% 64% 2.6
Theft of Motor Vehicle \/\ 15 g 5 27 12 -20% -56% 1.2
Theft Over $5,000 i 3 5 8 5 67% 38% 09
Theft Under $5,000 \/- 47 30 11 2% 20 57% -23% 5.8
Possn 5tn Goods \/\ 10 4 2 7 s -50% -29% -0.7
Fraud ~ 1 s 4 12 10 11 120% 10% 18
Arson /\/\ 1 3 0 1 ) -100% -100% 0.4
Mischief - Damage To Property ~~ 13 g 15 11 18 38% 64% 1.2
Mischief - Cther \/ 7 s 1 0 b % N/A 15
OTAL PROPERTY e T a7 69 104 9 -28% 8% 5.9
Offensive Weapons /_/ 1 2 2 3 5 400% 67% 0.9
Disturbing the peace \/\/ 5 3 ? 1 4 -20% 300% 0.4
fail to Camply & Breaches NG 9 1 12 s 2 8% 7% 19
OTHER CRIMINAL CODE \/\ 4 3 2 8 1 -75% -88% 0.1
OTAL OTHER CRIMENAL CODE e 19 19 23 18 12 -37% -33% -15




ROYAL CANADIAN MOUNTED POLICE » GENDARMERIE ROYALE DU CANADA

Two Hills Provincial Detachment
Crime Statistics {Actual)
Q2: July to September 2019 - 2023
All categories contain “Attempted” and/for "Completed” October 10, 2023

% Change | 9% Change | Avg File +/-

CATEGORY Trend 2019 2020 2021 2022 2023 2019-2023 | 2022-2023 | per Year

Drug Enforcement - Productian L] L] o ] [ N/A NfA 0.0

Drug Enfarcement - Possessian 1 0 1 1 0 -100% -100% -0.1

Drug Enforcement - Trafficking 2 1 1 0 1 -50% NfA 0.3

Drug Enfarcement - Other o o ] o 0 N/A N/A 2.0

Fotal Drugs 3 1 2 1 1 -67% 0% 04

Cannabis Enforcement a 0 1] 0 0 NfA NiA 0.0

Federal - General 1 0 ' i 1) 1 0% N/A 0.0
TOTAL FEDERAL 4 1 a 1 2 -50% 100% -0.4
Liquor Act 6 8 H 2 0 -100% -100% -18
Cannabis Act 2 1 /] 0 0 -100% | NfA 0.5

Mental Health Act 7 5 4 16 34 386% 113% 6.5

Other Provincial Stats 30 29 38 22 16 -47% 27% -3%

e
\f"ﬁ—
VAY
WA
'f\_\’
N

-~
—-/\__

Total Provincial Stats s 45 43 44 40 50 11% 25% 0.7
Municipal By-laws Traffic V\_ 1 0 1 0 0 -100% N/A -0.2
Municipal By-laws /\’ 4 8 6 1 2 -50% 100% -11

Total Munidpal ﬂ_ 5 8 7 1 2 -60% 100% -1.3
Fatals i : ] 1 1] v] 0 N/A N/A 1
Injury MVC 4 3 | 8 8 8 100% 01.6 132 1
froperty Damage MVL [Reportable) 36 27 41 35 38 6% | 9% | 1.2 |
Property Dam-a.;e; ;‘N{ (N-m: Repol-‘t-al;le'r "ﬁ\- . 2 | Fi e -8- ] s 3 1 5;% 1B -40% 0.5

TOTAL MVC ~ 1 a a3 57 a8 ag 17% 2% 29
Roadside Suspension - Alcohol (Prov) / N/A N/A NiA NIA 3 N/A N/A N/A
Roadside Suspension - Drugs (Prov) N/A N/A N/A NfA 0 NfA N/A N/A

Total Provincial Traffic -h‘\n- 540 512 409 308 205 -62% -33% -81.4

Other Traffic k.,. 5 ] 2 2 1 -B0% -50% -1.0

Criminal Code Traffic :"“""'N. 23 20 12 14 8 -65% ~43% =36
False Alarms P 4 9 6 4 -] 100% ! 100% 0.3
False/Abandoned 911 Call and 911 Act \f\ 4 0 7 -] L 0% | -50% 0.8
Suspicious Person/Vehicle/Property — 64 48 a1 35 35 -45% 0% <71
Persons Reported Missing M i 3 1 1 3 200% 200% 0.2 ]

_;Ean;h Warran-ts- Tl A.*.:"'_‘E N 3 1 1] [ .B_U" 1 N/A NfA -0.1
Spousal Abuse - Survey Code (Reported} __/ 4 3 & [ 13 225% 117% 21
Form 10 {MHA} {Reported} e Al R 4 o 0 2 wo% | wa | -0z
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EEINEhIENInInEGLE Sgt. David Henry
Quarter[exd
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Community Consultations

023/10/23

NG A I Town Hall

KT I LR MEWIELE IR ural Crime and Property Theft

W EELInTn RS Good meeting with many in attendance.
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Community Priorities

Priority 1 Reduce property crime

Awaiting fown hall meetings in the fall after harvest. St. Michaels/Andrew rural crime watch
IR E TR IUp and running with a Facebook site for sharing of information that is set up and running by

Results ommunity members. They had a non-active rural membership but has since reactivated
and actively recruiting members,

Priority 2 Police / Community Relations - Police Visibility

Q1 and 2 counted on here.

Parade in Myrnum and Two Hills.

ilingdon school presentation May 12.

Kids group attending the detachment for tour and Q&A time{FCSS).

Current Status &

()
Results 2

Perogy supper and gathering

Baseball tournament involvement
Lacross coaching

Bike rally

Coffee with a cop(special Ed Class)12q

Priority 3 Enhance Road Safety

Current Status & (WRIELLEYS
Results Members are working hard at bringing this number up.

Page 2 of 4 Cana.dl‘.



Crime Statistics'

The following table provides policing statistics on actual offences within the periods listed. Please see Appendix
for additional information and a five-year comparison.

July - September January - December

% Change
Year-over-
Year
-10%
-35
-8%
-33%

Category

Total Criminal Code
Persons Crime
Property Crime
Other Criminal Code
Traffic Offences
Criminal Code Traffic
Provingcial Code Traffic
Other Traffic
CDSA Offences
Other Federal Acts
Other Provincial Acts
Municipal By-Laws
Motor Vehicle Collisions

2022

151
29
104
18

14
308

1
1
40
1
48

2023

136
28

96

12

205

50
2
49

1 Data extracted from a live database (PROS) and is subject to change over time.

Trends/Points of Interest

Page 3 of 4

-43%
-33%
-50%
0%
100%
25%
100%
2%

2021

463
73
308
§2

43
1,369

11
20
180
20
195

2022

577
102
408
67

% Change
Year-over-
Year
25%
40%
32%
-18%

14%
-29%
-50%
-55%
-70%
-6%
-70%
6%

Canadi
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Staffing Category Established Positions i ies’ Hard Vacancies®
Police Officers 6 3 2 1
Detachment
Support 2 2 0 0

2 Dala extracted on September 30, 2023 and is subject to change.

3 Soft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc. and are still included in the overall FTE count.
4 Hard Vacancies reflect positions that do not have an employee attached and nead to be filed.

Comments

Police Officers: Of the six established positions, three are working, 2 ODS and awaiting a recruit from depot
arriving in December.

Detachment Support: Of the two established positions, two resources are currently working. There are no hard
vacancies at this time.

Quarterly Financial Drivers

Page 4 of 4 Ca.na.dﬁ
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AGENDA ITEM NO.: 8 {(a)

TOWN OF TWO HILLS

COUNCIL MEETING Lt

AGENDA {TEM
Meeting Date: November 28,2023 | Confidential: | Yes | [No | X
Topic: 2023-1035 Borrowing Bylaw - ATB Line of Credit
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

In order to maintain the Town of Two Hills' line of credit with ATB Financial, a Borrowing Bylaw
must be approved. The line of credit gives the Town of Two Hills the ability to borrow for
operating expenditures from time to time. Any amounts borrowed is repaid through the
collection of taxes.

DOCUMENTATION ATTACHED:

2023-1035 Borrowing Bylaw - ATB Line of Credit

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That 2023-1035 Borrowing Bylaw - ATB Line of Credit be given first reading this 28" day of
November, 2023.

That 2023-1035 Borrowing Bylaw - ATB Line of Credit be given second reading this 28" day of
November, 2023.

That 2023-1035 Borrowing Bylaw - ATB Line of Credit be given consent for third and final
reading.

That 2023-1035 Borrowing Bylaw - ATB Line of Credit be given third and final reading this
28" day of November, 2023.

Adam Kozakiewicz CAO

.fi'ff:.'p {ﬁ-a:f -

DISTRIBUTION: | Council: X

23-11-28 Complete Council Pkg



lwo H’
ils BYLAW NO. 2023-1035
of the

TOWN OF TWO HILLS

A BYLAW OF THE TOWN OF TWO HILLS IN THE PROVINCE OF ALBERTATO
AUTHORIZE A BORROWING AND ESTABLISH A LINE OF CREDIT FOR THE PURPOSE
OF FINANCING OPERATING EXPENDITURES.

WHEREAS Sec. 251 of the Municipal Government Act (MGA) provides that a
municipality may only make a borrowing bylaw if the borrowing is authorized by a
borrowing bylaw;

AND WHEREAS Sec. 256 of the MGA provides that a municipality may make a
borrowing for the purpose of financing operating expenditures of the municipality
provided that the amount to be borrowed, together with the unpaid principal of other
borrowings made for the purpose of financing operating expenditures, must not
exceed the amount the municipality estimates will be raised in taxes in the year the
borrowing is made;

AND WHEREAS Sec. 256 of the MGA further provides that a borrowing bylaw
does not have to be advertised if the term of the borrowing does not exceed three
years;

AND WHEREAS the council of the Town of Two Hills (Municipality) deems it
advisable to borrow to meet the operating expenditure of the Municipality until such a
time as the current taxes levied or to be levied are collected;

AND WHEREAS the amount of any existing debt of the Municipality including
this operating line of credit of which not part shall be in arrears, and the total amount
to be borrowed, together with the unpaid principal of other borrowings made for the
purpose of financing operating expenditures, must not exceed the amount the
municipality estimates to be raised in taxes or its debt limit.

NOW THEREFORE under the authority of the Municipal Government Act RSA
2000, Chapter M-26, the council of the Town of Two Hills in the Province of Alberta,
duly assembled enacts as follows:
PART 1 - DEFINITIONS AND INTERPRETATION
Short Title

1. This Bylaw may be cited as the "Operating Expenditures Borrowing Bylaw”

BYLAW NO. 2023-1035 Page 1 of 4
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Two Hills

Definitions

2.

BYLAW NO. 2023-1035
of the
TOWN OF TWO HILLS

In this Bylaw, words have meanings set out in the MGA, except that:

a.

b.

g.

"MGA" means the Municipal Government Act, RSA 2000, Chapter M-26;

"Chief Administer Officer” means the chief administer officer for the
Town of Two Hills;

“Chief Finance Officer” means the municipal finance officer for the Town
of Two Hills;

"Mayor” means the chief elected official of the Town of Two Hills;

"Deputy Mayor” means the appointed chief elected official to act on the
mayor’s behalf in their absence;

"Municipality” means the municipal corporation of the Town of Two Hills;

“ATB Financial” means Alberta Treasury Branches.

Rules for Interpretation

3. Reference in this Bylaw to a statute, regulation or other Bylaw refer to the
current laws at the time this Bylaw was enacted and as they are amended from
time to time, including successor legislation.

4. Headings and sub-headings in the Bylaw are included for the convenience only,
and shall not be considered in interpreting the substantive content of this
Bylaw.

5. The preamble paragraphs that precede the numbered paragraphs of this Bylaw
are an integral and necessary part of this Bylaw and not a mere recital.

PART 2 - BORROWING AUTHORIZATION
Line of Credit

6. The Town of Two Hills may borrow from ATB Financial sums of money from
time to time to meet, until taxes are collected, or in certain cases the approved
delivery of federal and/or provincial grant funding sources to the Town of Two
Hills, provided that the principal sum owed to ATB Financial at one time shall
not exceed the sum of $7,000,000.00 (One Million Dollars).

o

BYLAW NO. 2023-1035 Page 2 of 4



-T;:o Hlus BYLAW NO. 2023-1035
of the

TOWN OF TWO HILLS

7. All sums borrowed under this Bylaw shall be borrowed on the general credit
and security of the Town of Two Hills.

8. The Chief Administration Officer or the Chief Finance Officer and the Mayor or
Deputy Mayor of the Town of Two Hills are hereby authorized to:
a} apply to ATB Financial and obtain a revolving line of credit facility with a
credit limit not to exceed the maximum amount this Bylaw authorizes
may be borrowed; and

b) execute on behalf of the Municipality promissory notes and other
negotiable instruments or other evidence of indebtedness for the line of
credit facility as ATB Financial may require as evidence of and security for
all sums borrowed.

Interest Rate, Terms and Terms of Repayment

9. All sums borrowed under this Bylaw shall bear interest at a rate per annum not
to exceed ATB Financial Prime less .25 Basis Points (bps) and such interest will
be calculated daily and due payable monthly on the last day of each and every
month,

10.All sums borrowed under the Bylaw, including principal and interest, shall be
due and payable in full by July 31%, 2024.

Repayment Source

11.Revenue derived from the collection of municipal taxes levied will be used to
repay the principal borrowed and interest owing under the Bylaw.

Severability

12.Every provision of this Bylaw is independent of all other provisions and it is the
intention of the Council that if any provision of this Bylaw is declared invalid by a
court of competent jurisdiction, all other provisions of the Bylaw shall remain
valid and enforceable.

Effective Date

13.This Bylaw comes into effect when it has received third and final reading by
unanimous consent of all members of Council present.

14.This Bylaw repeals and replaces Bylaw No. 2023-1030 and any amendments
thereof upon the establishment of a new line of credit with ATB Financial with
the final passing thereof.

O
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Juo il BYLAW NO. 2023-1035
of the
TOWN OF TWO HILLS
Bylaw No. 2023-1035 be given a first reading this 28th day of November, 2023.
Bylaw No. 2023-1035 be given a second reading this 28th day of November, 2023.

Bylaw No. 2023-1035 be given unanimous consent for a third and final reading this
28th day of November, 2023.

Bylaw No. 2023-1035 be given a third and final reading this 28th day of November,
2023.

TOWN OF TWO HILLS

LEONARD L. EWANISHAN
MAYOR

ADAM KOZAKIEWICZ
CHIEF ADMINISTRATIVE OFFICER

BYLAW NO. 2023-1035 Page 4 of 4



Meeting Date: November 28, 2023 Confidential: Yes No | X
Topic: FCSS Van Insurance

Originated By: Adam Kozakiewicz | Titte: | CAO

BACKGROUND: |

Administration has received a request for pledge for the van insurance and is seeking direction
from Council on how to proceed.

DOCUMENTATION ATTACHED:

Pledge Invoice

DISCUSSION:

~ COMMUNICATION PLAN/COMMUNITY. INVOLVEMENT:

RECOMMENDED ACTION(S):

Depends on Discussions

Adam Kozakiewicz CAO T
DISTRIBUTION: | Council: X

@ 23-11-28 Complete Council Pkg



Two Hills Family and Community Service Socicty (2022)

Pledge

4712 50 St. Date Pledge #

Box 687 2023-11-07 382

Two Hills, AB TOB 4K0

Donor
Town of Two Hills
Project
Description Amount
Towns contribution to FCSS Transportation program - reimburse insurance for Van 3,448.00
Sales Tax Summary
Total Tax 0,00
Total $3,448.00

GST/HST No. 132256520



Deputy Mayor Arnold Romaniuk

Two Hills
/mown of Two Hills Councillor Report Date: November 28, 2023

Airport Commission - Alternate

Regional Landfill Committee

Meeting Held November 15 in County Chambers

Porta-potty for Myrnam dump to be ordered from Quest and it is a new one. Troy checked in
to used ones and they usually have some kind of damage. Holidays to be worked out so that
no one has more then one week to carry over to the next year. Furnaced was repaired at a
cost of $932

Two Hills dump broken into, hose and propane bottle were taken

Main landfill broken into in August, October and November. On Sunday it was broken into
again Troy called the RCMP and they apprehended 2 people

Myrnam dump needs some trees removed and troy will arrange to get that completed

Troy will contact to plan for next meeting

Sports Activities Council {S.A.C)

] |

Two Hills in Bloom

Veterans Memorial Highway Committee - Alternate

Rural Physician Action Plan (RPAP) - Alternate

l

Extra Notes

Go East AGM November 16' at the Ukrainian Cultural Viliage

Micheal Cardozo gave a talk on Northern and Regional Economic Development programs.
The Go East of Edmonton magazine is a great success and getting better each and every
year. www.goroadtripgame.ca showcase winners across Alberta. Election of executives and
board remained the same




