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AGENDA 
TOWN OF TWO HILLS 

October 10, 2023 
7:00 P.M.  

 Regular Council Meeting 
 

1. CALL TO ORDER  
 
2. ADOPTION OF AGENDA 
 
3. ADOPTION OF MINUTES 

a) Regular Council Meeting September 25, 2023 
 
4.    DELEGATION  

a) CLOSED SESSION – information to be provided at the meeting 
 

5. OPEN FORUM 
 
6. ADMINISTRATIVE REPORTS 

a) Public Works Report  
b) Economic Development Officer Report 
c) Chief Administrative Officer Report 

 
7. CORRESPONDENCE  

 
8.      NEW BUSINESS   

a)  By-Election 
b) Municipal Law Seminar 
c) Community Christmas Party 

 
9. BYLAWS & POLICIES 

a)  2023-1029 Economic Development Committee Bylaw  
 

10. COUNCIL MEMBER REPORTS  
 
11. NEXT MEETINGS 

a) Regular Council Meeting Tuesday October 24, 2023 7:00 p.m.  
 

12.    CLOSED SESSION 
a) FOIPP Act Section 17(3) 

 
13. ADJOURNMENT 
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OPEN FORUM 
(Council Procedural Bylaw, Amendment Bylaw 2014-949) 

 
Preamble:  Welcome.  Town Council is providing an opportunity for the general public to 
individually address Council on any topic relevant to municipal government for a period not to 
exceed 2 minutes per person to a maximum of 20 minutes combined.  Information presented 
to Council may or may not be acted on and will not be debated unless there is a majority vote 
to do so.  The Open Forum is not a means of expressing insults, accusations or making any 
personal attacks on any member of Council or Staff.  Any person who starts insulting or making 
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will 
be kindly asked to remove themselves from Council Chambers.  Once again, welcome. 

 
Division 3 – Open Forums 
 
11.1 Individual members of the public who constitute the audience are to be provided an opportunity as part 

of the meeting to address the Council on any topic relevant to municipal government for a period of time 
not to exceed two (2) minutes per person.  The intent of which is to provide residents an opportunity to 
address Council.  

 
11.2 The information or comments heard may or may not be actioned by the Council.  After a person has 

spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief 
Administrative Officer relevant questions but may not debate the matter or the answers.   

 
11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to 

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority 
vote a resolution is passed to allow a motion to be made without notice. 

 
Notes: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
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Public Works Foreman Report     October 10, 2023 

Roads / Sidewalks  
a. Grade 51 St and 55 Ave intersection, 52 Ave from 51 to 52 St, and west side of 

the arena parking lot. 
b. Remove old sidewalk and excavate for new curb and gutter on the west side of 

52 Ave between 45 and 46 Ave. 
c. Curb & gutter complete on 52 St. Backfilling scheduled to start October 10. 
d. Repair entrance to Bumper to Bumper and Double A Trailers on 55 Ave. 
e. Repair water line breaks (excavations) on 48 Ave and 51 Ave. 
f. Change out damaged and vandalized garbage bins. 
g. Cleaned and repaired vandalized stop signs and roadway. 
h. General maintenance on all equipment.  

Water/Wastewater 
a) Continue to monitor Cl2 levels throughout distribution system – levels very low 

but still within acceptable levels. 
b) Testing water multiple times a day, reporting to Vegreville Operator and still 

flushing system – ACE will reimburse for flushing. 
c) Annual lagoon release started on afternoon of Sept. 26.  
d) Generator at lift station and pump system at reservoir had annual service. 
e) Manhole with history of frozen outfalls excavated and insulated. 

 Other 
a. Complete spray foam on manhole on 57 Street. 
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CAO REPORT   _________           __October 10, 2023 

 

1. Meeting with Alberta Council and housing application 

2. Attended AM Convention – highlight to come in a future meeting 

3. Approved for Rural Renewal Stream as of September 22 Listed on the 

website October 5, 2023 

4. Applied for Community Rural Entrepreneur Stream – This allows foreign 

investment emigration to take place 

5. Working with OM Group of Companies and Superfoods farms on 

opportunities in the RRS and RES. 

6. Working on creating a chamber of commerce Two Hills 
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Correspondence Listing 
Council Meeting of October 10, 2023 

 
1. Royal Canadian Mounted Police: Re: Alberta Police Funding Model Resource Allocation 

At the end of three years of funding, the Two Hills Detachment was able to secure and 
additional administrative support. 
As a result of the fourth-year funding, the Two Hills Detachment was able to increase 
the resource strength by adding and additional regular member position at the 
Corporal rank. Additional funding has also enabled the detachment to use more 
specialized supports such as Police Dog teams, intelligence analysts, Emergency 
Response Team, and other specialized teams. 
 

2. SPERD Board Highlights: Working on Joint Use Agreements with all the municipalities 
that must be completed by June 25, 2023. 
Overall enrollment is slightly lower than anticipated, there is a new school bus 
notification system in place for delays and/or cancellations, as well as other programs 
the board is looking at. 
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AGENDA ITEM NO.:  8 (a) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: October 10, 2023 Confidential: Yes  No  X 
Topic: By-Election 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

Gerren Saskiw resigned his position as Councillor for the Town of Two Hills effective 
September 26, 2023. 

According to section 166 of the Municipal Government Act, a by-election must be held 
within 120 days after the vacancy occurs.  

Following the Local Authorities Election Act, here are 2 scenarios Council could explore. 

1. Nomination Day – Nov 16, Election Day – Dec 14, Swearing In – January meeting 

2. Nomination Day – Dec 7, Election Day – Jan 4, Swearing In – January meeting 

 

DOCUMENTATION ATTACHED: 
  
 

DISCUSSION: 
 
 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To declare Nov 16, 2023, or Dec 7, 2023 as Nomination Day and Election Day to be Dec 14, 2023, or Jan 4, 2023, 
as per section 166 of the Municipal Government Act. 
  
Sheila Lupul, CFO Sheila Lupul 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:  8 (b) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: October 10, 2023 Confidential: Yes  No  X 
Topic: Municipal Law Seminar 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

Reynolds Mirth Richards & Farmer are hosting their 39th annual Municipal Law Seminar on 
Friday February 9, 2024. Brownlee usually has their annual Law Seminar the day before and, in 
the past, council has attended both. 

 

DOCUMENTATION ATTACHED: 
The Reynolds Mirth Richards & Farmer invitation. 
 

DISCUSSION: 
 

This particular seminar looks like it could be of value to this council as the topics include 
Municipal Liability, Fortification and Surveillance, and Acquiring and Accessing Land. 
The cost of the seminar, with carpooling, could be less than $700.00 per person but will bring 
a wealth of information back. 
If the Brownlee Legal Seminar is being held at the usual date, it is Administration’s 
recommendation for Council to attend both seminars. 

 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To approve council and administration attending the Reynolds Mirth Richards & Farmer 
Municipal Law Seminar on Friday, February 9, 2024, and if applicable, to attend the Brownlee 
Legal Seminar as well. 
 
Sheila Lupul, CFO Sheila Lupul 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:   8 (c) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: October 10, 2023 Confidential: Yes  No  X 
Topic: Two Hills & District Agricultural Society Christmas Party 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

The Two Hills & District Agricultural Society is considering hosting a community Christmas Party 
on Saturday, November 25, 2023.  

DOCUMENTATION ATTACHED: 
  
 

DISCUSSION: 

They are contemplating having a supper/show event for about 200 guests and are seeking 
input from the community as to what the event should entail, some ideas are casino, dance, or 
murder mystery. A request for donations for a possible silent auction or a raffle was also 
received. 
Since council rescinded the 2011-06 Christmas Party policy, perhaps a community event would 
be a suitable replacement. The projected cost would be $50.00/person or $400.00/table of 8. 
The committee would like to know if council and staff are interested so they can gauge the 
amount of interest and commitment by October 13, 2023. 
A quick poll of staff was positive with most agreeing to attend. 

 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To approve Council and Staff attending the The Two Hills & District Agricultural Society 
Community Christmas Party on November 25, 2023. 
 
Sheila Lupul, CFO Sheila Lupul 
DISTRIBUTION: Council:  X 
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AGENDA ITEM NO.:   9 (a) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: October 10, 2023 Confidential: Yes  No  X 
Topic: 2023-1035 ECONOMIC DEVELOPMENT COMMITTEE BYLAW 
Originated By: Sheila Lupul Title: CFO 
BACKGROUND:    

Council directed administration draft a bylaw to regulate the Economic Development 
Committee. A sample bylaw was provided to administration for reference.  

DOCUMENTATION ATTACHED: 
 Yes, a revised bylaw that pertains to the hierarchy of the approved organizational chart for the 
Town of Two Hills. 
 

DISCUSSION: 
After reviewing the proposed Bylaw 2023-1029 Economic Development Committee Bylaw, it 
was noted that this version of the bylaw pertains to a municipality that did not have a designated 
Economic Development Officer (EDO) within its employ. 
Administration consulted neighboring communities that employed an EDO seeking advice on 
how to draft this specialized type of bylaw. Being that we employ an EDO, the EDO answers to 
the CAO and not Council or a Committee of Council, therefore the Committee must take on 
the role of advisor to the EDO. This bylaw will go hand in hand with the CAO’s intention of 
forming a Chamber of Commerce for Two Hills which would act as an advisory committee for 
the Economic Development Committee. 
We are able to provide the following bylaw for your perusal. 
  

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
  
 

RECOMMENDED ACTION(S): 
 
To rescind Bylaw 2023-1029 Economic Development Committee Bylaw. 
 
To give Bylaw 2023-1035 Economic Development Committee Bylaw first reading. 
 
 
Sheila Lupul, CFO Sheila Lupul 
DISTRIBUTION: Council:  X 
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