T d AGENDA
W TOWN OF TWO HILLS

November 23, 2021
7:00 P.M.

& lownd
=

Reg_;ular Council Meeting

1. CALL TO ORDER
2. ADOPTION OF AGENDA
3. ADOPTION OF MINUTES
a) Regular Council Meeting Minutes of November 9, 2021
4. DELEGATION
5. OPEN FORUM
6. ADMINISTRATIVE REPORTS
a)  Public Works Report
b)  Chief Financial Officer Report
c)  Chief Administrative Officer Report
7. CORRESPONDENCE
8. NEW BUSINESS
a) Council Meeting Calendar 2022
b) Staff Christmas Bonuses
c) Alberta Provincial Police Service Transition Study
d) Committee Listing
9. COUNCIL MEMBER REPORTS
10. NEXT MEETINGS
a)  Regular Council Meeting Tuesday December 14, 2021 7:00 p.m.
11. CLOSED SESSION
a) FOIPP Act, Sections 17 and 29
12. ADJOURNMENT
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) Toun of
-%\—m HMinutes of the Regular Meeting of Council for the Town of Two Hills

TOWN OF TWO HILLS  Toun

held November 9, 2021 at 7:00 P.M. in Council Chambers (live streamed)

PRESENT:

MISSING:

CALL TO ORDER:

Mayor L. L. Ewanishan, Deputy Mayor K. Thompson, Councillor A,
Romaniuk, Councillor S. Rajoo, C.A.O. (. Saskiw, Executive Secretary A.
Clark, C.F.O. D. Boutin

Councillor M. Tarkowski, Public Works Supervisor T. Stefiuk

Mayor L. L. Ewanishan called the Regular Town Council Meeting to order
at 7:00 P.M.

ADOPTION OF AGENDA:

2021-214

MOVED by Councillor A. Romaniuk to accept the agenda as presented.
CARRIED

ADOPTION OF MEETING MINUTES:

2021-215

DELEGATION:
OPEN FORUM:

MOVED by Deputy Mayor K. Thompson to accept the Organizational
Council Meeting Minutes of October 26, 2021 as presented.

CARRIED

MOVED by Councillor S. Rajoo to accept the Regular Council Meeting
Minutes of October 26", 2021 as presented.

CARRIED
NONE

NONE

ADMINISTRATIVE REPORTS:

2021-217

Public Works Report

The Public Works Foreman’s Report was provided to Council in advance
for their review.

MOVED by Deputy Mayor K. Thompson that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED

Chief Administrative Officer Report

The Chief Administrative Officer's report was provided to Council in
advance for their review.
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Town of Two Hills - Regular Council Meeting November 9, 2021

2021-218 MOVED by Deputy Mayor K. Thompson that the Chief Administrative
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
BYLAWS & POLICIES:
2019-988 Traffic Bylaw
Up for review.
2021-219 MOVED by Councillor S. Rajoo to accept Bylaw 2019-988 as presented
and reviewed.
CARRIED
CLOSED SESSION:
2021-220 MOVED by Mayor L. L. Ewanishan to go into closed session at 7:50 PM.
CARRIED
2021-221

NEXT MEETING:

ADJOURNMENT:

MOVED by Mayor L. L. Ewanishan to come out of closed session at 8:13
PM.

CARRIED

Regular Council Meeting Tuesday November 23, 2021 at 7 P.M.

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 8:13 PM.

LEONARD L. EWANISHAN, MAYOR

GERREN SASKIW, CA.O.
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Town of  Town of

e OPEN FORUM

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

“Two Hills

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or not be acted on and will not be debated unless there is a majority vote to do
s0. The Open Forum is not a means of expressing insults, accusations or making any personal
attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will
be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 — Open Forums

11.1  Individual members of the public who constitute the audience are be provided an opportunity as part of
the meeting to address the Council on any topic relevant to municipal government for a period of time
not to exceed two (2) minutes per person. The intent of which is to provide the person opportunity to
address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report  november 23, 2021 {3/ T

Roads / Sidewalks

a) Grade all Town roads

b} Start hauling windrows of snow

c) Start grading back alleys

d) Apply beet juice at major intersections

Water/Wastewater

a) The town experienced no power disruptions since last report - all systems good

b) Display panel replaced on ACE control cabinet

¢) Pumphouse and Lift station housekeeping

d) Continue to monitor pressure and flow rates

e} Sewer auger residential sanitary line as per request

f} Flush 51st Ave sewer main and check manholes

g) Bulk water disruption on Nov. 13th due to fire departments pump testing all county
fire trucks on truck fill pad

Other

a} Put up snow fence in back alley north of 50" Ave, both sides of 51 St at 46 Ave and
in Huey park

b) Push in pipes at Geleta Park entrance and between Rec Centre and Hall for
barricades to prevent vehicle entrance

¢) Service dump trucks, loader and grader

d) Catch stray dog and return to owner

e) Complete service requests

Note: Public works continues to use Covid 19 Best Practices and standard procedures

when dealing with the public and during property entry during the performance of water/
wastewater duties
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR OCTOBER 2021

Net Balance at End October 2021

$817,065.58

Plus Deposits

$134,023.11

Sub Total

$951,088.69

Minus Disbursements {including transfers)

$502,345.31

Closing Balance

$448,743.38

Summary of Town of Two Hills Accounts

Alberta Treasury Branch  Description of Accounts

Bus Custom Plan CB #24  {Main Account)

Bus Custom Plan CB #27  {Electronic Bill Payments)
Notice Account 90 Day (Auction Holding)

TOTAL ATB

$448,743.38
$112,822.68

$101,127.47

$662,693.53

Revolving Loan - out of $985,000.00

OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee S 2,479.14
Canada Day S 7,376.98
Pay Roll S 121,051.18
Comments:

* Bus Custom Plan CB #27 Debit and Electronic Bill Payment Transfer Account-Tranfers monthly to General Account

Townof
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TOWN OF TWO HILLS

RECONCILIATION STATEMENT FOR OCTOBER 2021

ATB Twao Hills

Summary for ATB General Account #24
BANK:

Total Cheqg| 5 420,743.34

Bank Open| $ 817,065.58

Debits (61) $ 502,345.31

Credits (70] $ 134,023.11

Bank Closir $ 448,743.38

Summary for ATB General Account #27

BANK:

Total Cheq| $ -
Bank Open| $ 37,191.50
Debits (2) | ¢ 3,473.09
Credits (13| § 79,104.27
Bank Closit $ 112,822.68

Summary for ATB General Account #31

BANK:

Total Chegq| $ -
Bank Open| $ 101,063.09
Debits S -
Credits (13| § 64.38
Bank Closih $ 101,127.47

GENERAL LEDGER:

GL Closing Balance $ 420,845.33
QOutstanding Chequ{ $  29,883.06
Qutstanding Transd 5 1,985.01
Bank Closing Balan $ 448,743.38
GENERAL LEDGER:

GL Closing Balance| $ 113,113.43
Outstanding Chequ| $ -
Outstanding Transg $ 290.75
Bank Closing Balan: § 112,822.68
GENERAL LEDGER:

GL Closing Balance| $ 101,127.47
Outstanding Chequ| $ -
Outstanding Transa $ -
Bank Closing Balan: $ 101,127.47
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CAO REPORT November 23, 2021 e

1. MCSNet Tower in Two Hills: the consultation period for the tower is ending on
November 29th. After that, a concurrence letter from the Town is needed. Approval from
AB transportation is done, but are waiting on approvals from Transport Canada & NAV
Canada. Once all approvals are received, MCSNet will send the request to the
construction team to erect the tower and we will be notified.

2. Swimming Pool Demolition Costs: The Town agreed to help the Two Hills & District
Swimming Pool cover their costs for the demolition of the building. Their portion of the
cost for the removal of the roof was $14,438, the remaining amount paid by insurance
was $25,343. Removal of the foundation and building cost and transfer to the regional
landfill was $20,958 (NO charge for tippage estimated at $13,000). Land transfer costs
were $1944. The total for demolition and clean up paid by the Town was $37,340. The
land transferred to the Town is assessed at $23,490, the difference owing to the Town is
$13,850.

3. Swimming Pool Land Transfer: this was submitted to Land Titles in the spring and we
just got notice that they did not like something about the documents so they were sent
back, resigned and sent to Brownlee.

4. Land Transfers (2 lots south of the Town Office): Documents were signed in the fall
and are at Land Titles, there is a 10 week waiting period. The building on the south lot
will need to be torn down and hauled to the landfill before summer. Possible future
green space and could be used for a farmer’'s garden market.

5. MS! Capital Funding 2022-23: the Province will be reducing to an average of $722
million annually over the three year period from 2021 to 2023. To sustain economic
recovery and stimulus spending, MSI capital funding was frontloaded at $1.196 billion in
2021, and it will decrease to $485 million for 2022 and 2023, estimated to receive 40.6
% of what they received in 2021 (reduced by 59.4% from $403,073 to $239,425 est.)

6. MSI Operating Funding 2022-23: for stability in operating funding, allocations will be
frozen at the 2021 level for both 2022 and 2023 {$148,351)

7. YTD Budget to Actual Income & Expenses: will be provided before the Council
Meeting on Tuesday November 23rd. Providing the report today will not provide Danielle
& | enough time to go over the report.

8. Tax Payment Deadline Extension Cost Analysis: will be provided for Council in
February 2022 after the deadline to pay taxes and reports can be produced. Initial
estimates are that it costs more for the rebates than we make in interest on early

CAO REPORT November 23, 2021 payments. We do get a higher percentage of
payments before the end of December than before July 31st, but lose out on penalties.
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CAO REPORT November 23, 2021 - TM‘_T'"H“"

9. EMW Lawsuit re ScrapYard located @ 4603 57 Ave: EMW has sent our lawyers

further legal action concerning the scrap yard property on the north side of town. | am
having a phone call with our lawyer concerning this issue on Monday. EMW and their
lawyer are also continuing to press the FOIP requirement for all the documents
pertaining to the property in question. Last summer we rejected providing any personal
documentation but have provided them with ali the minutes from all meetings since
2010. The provincial FOIP department is dealing with this. | will also have legal look into
this because it is tied together.

10. Alberta Counsel: Introduction to Grant Opportunities: Finding and Securing Funding.
| contacted Alberta Counsel to get some pricing options. Hope to have information for
Tuesday.

11. MSP Funding: email sent to get approval for an extension to use the funding into

2022. There should not be any issues. Just need to send the request. We will be using
the money to pave the Arena Road (45 Ave from 51-54 St). We will be the first project
that will be done by our contractor in May once the weather turns nice.

12. Arena Road Paving Contract: have an emailed copy of the quote with a verbal
agreement and handshake that the cost will not increase between now and summer
2022. | will be getting this signed. The contractor was not able to pave at the end of
September or the beginning of October due to factors out of his control with other jobs.
He still could have paved in mid-October but did not recommend doing this and did not
want to end off with an inferior product, he is much more comfortable delaying to spring
2022 and guarantees a much better final result. We will be the first project that will be
done by our contractor in May once the weather turns nice.

Please see attached CAO Action Tracker for council requests!
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Action Tracker for Council

Date WHO? Call / Email Issue / Reason / Topic Action STATUS
. Does the Town purchase? Operate? Costs? Revenue? Get more .
2021-02-19 Council Request Two Hills Gas Franchise . i . ; . ) Ongoing
figures and options. Need updated information.
2021-09-10 Council Request Unsightly Premises Have timelines with different landowners on cleanup. Ongoing
Pubiic Works bought sealant and applied 2 applications on the
\ Library Roof - Leaking at border library roof at the join of the 2 roofs. We wili see how this will | Spring - Summer
2021-10-29 Council Request
S of the Roof Joints work. PW may need to apply sealant in the spring & fall each year 2022
because of expansion and contraction.
2021-10-2% Council Request Cellular Water Meters Have quote for the meters and will be placing an order. Ongoing
MCSNet will be installing an INTERNET Tower in Two Hills behind i
the libra robably in December (November 29th is the end of LI
2021-11-19 cA0 MCSNet Tower i K : MCSNET for
the ad period). When they start installing towers, our tower will
i Status Updates
be first on_the list.
74, PLACEMENT OF SALT ON SIDEWALKS: a) No person shall
Snow Removal Policy - not sprinkle, spread, or place any salt on a public sidewalk, or on a BYLAW NO. 2019
2021-11-19 Council Request needed; is in Traffic Bylaw 2019- | public roadway, unless it is non-toxic, biodegradable and has a ’

988

988 #24. corrosion index lower than distilled water, or unless with
permission or under direction of the CAOC.
completed / DONE highlighted updates for council.

CAO Action Tracker (Council Requests).xlsx

2021-11-19



Correspondence Listing e e
Council Meeting of November 23, 2021

. Office of the Premier: Congratulations to the Mayor and Council on the recent election

—

2. Municipal Affairs: Congratulations to the Mayor and Council on the recent election

. Library Association of Alberta: Congratulations to the Mayor and Council on the recent

election and introduction to the Library Association of Alberta

w

4. St Paul Education Regional Divisign No.1: Board meeting highlights updating council

on school changes, capital projects, finances, and correspondence
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Premier of Alberta

Office of the Premier, 307 Legislature Building, Edmonton, Alberta T5K 2B6 Canada

November 8, 2021

Two Hilts
His Worship Leonard L. Ewanishan Town of
Mayor :
Town of Two Hills NOV 16 2021
PO Box 630 RECEIVED

Two Hills AB TOB 4K0
Dear Mayor Ewanishan:

On behalf of the Government of Alberta, | would like to offer you sincere congratulations on your
recent election as Mayor of the Town of Two Hills. You are now fortunate to lead a truly great
Alberta community!

The Town of Two Hills and our entire province have been through several challenging years.
Our economy still has not fully recovered from the 2015 economic downturn, the impact of
which was magnified by last year’s global COVID-19 recession and energy price collapse.
Despite these challenges, Albertans have continued to demonstrate true resilience, and our
province’s greatest strength—a deep and abiding entrepreneurial culture.

Thanks in part to the determination of Albertans, we are experiencing a remarkable economic
recovery across our province. With historic new investments across our economy, Alberta is
now leading Canada in economic and job growth, and we are projected to continue the
momentum in 2022. It is critical that we work together to continue this exciting progress so that
those who have experienced so much adversity in recent years can fully participate in the
current and coming recovery.

I very much look forward to working with you, your administration, and the Town of Two Hills
Council toward this end. Whatever political differences may exist, we all serve the same citizens
who broadly share the same aspirations: the opportunity to achieve their potential through a
strong economy, in a safe community with a high quality of life. You have my commitment to
seek solutions together in a respectful and collaborative way. | am excited to meet with you in
the weeks ahead to identify commons goals and areas in which we can get real results for your
residents, and for all Albertans.

With best of luck for a successful mandate as mayor, | remain

Yours sincerely,

cc: Honourable Ric Mclver, Minister of Municipal Affairs
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ALBERTA

MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Hays

AR106789

Nevember 10, 2021

His Worship Leonard L. Ewanishan Town of Two kil

Mayor
Town of Two Hills NOV 16 2021
PO Box 630 RECEIVED

Twoe Hills, AB TOB 4K0
Dear Mayor Ewanishan and Council,

Congratulations on your election to office and choosing to serve as an elected official for
the Town of Two Hills.

Our government looks forward to working with you to make life better for Albertans.

As our economy recovers, there are many opportunities for us to collaborate on shared
priorities like jobs and public safety, and making sure Albertans have access to strong
public services they can count on, like transportation, infrastructure, parks and libraries.

It is an honour and privilege to serve Albertans in elected office. As elected officials, we
strive to act with integrity, to work openly and transparently, and to actively demonstrate
our democratic accountability to Albertans. This is fundamental to our success as
stewards in managing the affairs of our offices and in achieving demonstrable results for
our communities.

Once again, | extend my congratulations and thanks for your willingness to participate in
our democratic process and for your commitment to Albertans. | wish you all the best in
this new term of office, and look forward to meeting and working with you to provide
good government, improve our communities, and faithfully serve the needs of Albertans.

Sincerely, [ e
R M7 7

Ric Mclver
Minister

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta TSK 2B6 Canada  ‘Telephone 780-427-3744 Fax 780-422-9550
Classification: Protected A

Prrimted on recycled paper



Library Association of Alberta

November 15, 2021

Dear Mayor and elected Councillors,

Library
Association

congratulations on your recent election to your municipal council! I'm sure of Alberta
you are eager to begin your work serving constituents.

On behalf of the Library Association of Alberta, | would like to extend my

The purpose of this letter is to introduce the Library Association of Alberta (LAA) as a valuable
partner in advocating for your library. The LAA is a non-profit, volunteer run crganization whose
mission is to strengthen the library community in Alberta by effectively advocating for libraries
and library workers from all sectors.

Like you, the LAA believes that libraries are a thriving and vital aspect of Alberta’s communities.
They are places that serve all members of the community with the programs, resources and
technology necessary to build thriving communities and informed citizens. Local entrepreneurs,
students, families, newcomers, seniors and educators are just a few examples of the types of
people that use your local library to build skills, gain employment, make connections and most
importantly, build community.

| am also writing today to highlight the important relationship between municipalities and public
libraries. As a member of council, you have the ability to make a significant impact on your
community through your support of your local library. If you would like to learn more about the
relationship between municipal council and library boards, we recommend this short document
from the Alberta Government. We also encourage you to reach out to your local library if you
haven't already, to see firsthand the great work being done for community members.

Once again, my congratulations on your appointment to council. We value the work you are
doing to build your community, and we encourage you to reach out at any time with questions or
simply to connect.

Warmest regards,

flipz/

Kirk MacLeod
Library Association of Alberta, President

Library Association of Alberta www. laa.ab.ca
#623, 7 Sir Winston Churchill Sq NW, Edmonton, AB info@laa.ab.ca



] Board Meeting Summary
°¥ “$° st.Paul Education November 10, 2021

Encouraging Mandatory Employee Vaccination Joint Letter - Update: The Ministers of Education and Health sent a letter in
October strongly encouraging the implementation of a vaccine mandate for school division staff. Any potential vaccine mandate
would not include students. The Board asked Superintendent Brodziak to gather mare information before even considering an
administrative policy. The superintendent is siill in the process of collacting information and considering the following:
e Occupational Health & Safety requirements for employers including COVID-19 as a workplace hazard:
o Orders from the Chief Medical Officers of Health
o Type of work and duration of interactions
o Vaccination rates for St. Paul area communities (As of November 10, current statistics show County of St. Paul -
47.7% of those eligible are fully vaccinated, County of Two Hills - 36.9% fully vaccinated). The provincial average
for those eligible to be vaccinated is 81.2%.
o Medically fragile students as shared by parents
o The number of vaccinated workers. As part of this process, an anonymous, voluntary survey was sent out to
employees which is open until the end of the day November 10. Previous requests for a platform for staff to share
their feedback was honored with a comment section. Data at the time of meeting indicated 84.2% are fully
vaccinated, 0.8% with one dose and 15.0% unvaccinated. Approximately 7/10 employees have indicated that
they support a mandate.
¢ Reference documents:
o Iberta Teachers Associatio - Covid-1
o Education Act
o AberaH Rights C -
o As per legal counsel, both the Nuremberg Code and Charter of Rights do not prevent the implementation of a
vaccine policy.
s« Operational considerations such as increases in sub costs and staff shortages.
Site specific concerns as expressed by community members and school administrators.
Insurance premiums: These may rise without a mandate which would be an annual fee. As 70% of taxpayer money is
assigned to staffing, insurance increases would most likely come from that area. It is uncertain what insurance may or may
not cover, which could significantly expose the board in the event of any legal proceedings arising from iliness.
e The Board received correspondence from a group of 156 concemned parents regarding a possible vaccine mandate for
staff in division schools. At the group’s request, the letter has been entered into public record.The letter can be found here.
¢ Superintendent Brodziak will continue to collect relevant information with the goal of having a recommendation for the
Board at the December meeting.
Superintendent Brodziak shared a reminder to staff members of their fiduciary responsibilities to their employers. He also
recommended that the trustees paricipate in a legal presentation in regards to their responsibility, risks and liability as it relates to
the question of a vaccine mandate. There have been requests to open schogls to spectatars for sports. Adminisirators discussed
options but found there would be pressures on volunteer coaches and risks related to monitoring. If a mandate were in place as an
additional control to others like masking and spacing, it might be possible to allow a limited number of spectators.
Covid Update: Outbreak status (10+ cases) was declared in two schools, FG Miller and Ecole St. Paul Elementary School
(SPECS). When 14 calendar days pass without any new cases, a school is removed from outbreak status. At SPECS, two classes
were also moved to exclusion status {online learning for the whole class for ten calendar days). Because it is a K-6 school, Alberta
Health Services provided SPECS with 10 rapid tests for each student and staff member. The rapid test program participation is
optional. Superintendent Brodziak reported on the status of school stress levels. Various schools are at different places but overall
the system is stressed. Sub costs are higher for the months of September and Cctober than have been in previous years.
Bus Contractor Committee: The Bus Contractor Committee met over the past week to discuss significant insurance cost increases
for independent contractors and bus operators. The Board approved a mation to offset a portion of the insurance cost increase to
bus contractors for the 2021-22 school year.
Rural Caucus Annual General Meeting (AGM): Trustees are invited to attend the Rural Caucus virtual AGM on December 16, 2021
from 9:30 a.m. to 12:00 p.m. ltis a group that lobbies for rural issues such as transportation, mental health services, and funding
for rural schools.




C
] Board Meeting Summary
®9 " §° st.Paul Education November 10, 2021

Alberta School Boards' Assaociation Fall General Meeting 2021-22 Positions: A number of policy positions will be presented
including an Omnibus Amendment, Internet for All, Ministerial Approval for Transfers from Accumulated Surplus, Environmental
Education and Diploma Exams and Provincial Assessment Tests. These will be discussed at the upcoming meeting.

Alberta Catholic School Trustees’ Association: The Annual General Meeting is being held this Saturday, November 13. The
meeting will be virtual this year.

New Myrnam School Sponsorship Request: Trustees reviewed a request from New Myrnam School for private sponsorship of Girls
Volleyball Hoodies. The request for sponsorship was approved by the Board.

Superintendent’s Report

o After careful review of parent communications and holding two separate administrators meetings with schools, Superintendent
Brodziak recommends continuing with not allowing spectators at school-based sports at this time.

» Remembrance Day ceremonies were held in schools on November 10, 2021. St. Paul Education honours all those who
currently fight or have fought for our given freedoms.

o Qur division scholarship presentation will soon be going out virtually, recognizing those students who received scholarships for
the 2020-21 school year. The division would like to thank our local sponsors for their ongoing support of our division scholarship
program.

o Congratulations to Assistant Superintendent Patricia Gervais on her retirement at the end of November. She has been a
cornerslone to our division and central office and will be missed.

Financial Report
Secretary-Treasurer Champagne shared information and an update on the division audit. The auditors will present their report on
November 29th, 2021. The division received $167,580 for the Learning Loss Grant, which will help the division address gaps in
instruction for students in Grades 1-3 as a result of the Covid-12 pandemic.

Reports
Alberta School Boards Association (ASBA) Zone Report: Four new members were elected to the executive. Topics discussed
included a mentorship program for Board chairs and diploma exams.
ASBA Curricutum Focus Group Update: Three Board chair focus groups are being engaged to give feedback about curriculum.
Currently fewer than 2% of schools in the province are piloting the new draft curriculum.
Trustee Attendance Schedule: Trustees shared their meeting schedules for the upcoming month.

Correspondence
Learning Disruption & Covid Support: St.Paul Education received funding for 342 Grade 2 and 3 students for targeted programing
in literacy and numeracy. Terms of the grant are quite extensive. Communication with Alberta Education is ongoing on how to best
meet the needs of our students.
AP 100 Three Year Education Plan: All changes were made to align with the new Assurance Model plans and requirements.
AP 101 Annual Education Results Report: All changes were made to align with the new Assurance Model plans and requirements.
AP 102 School Education Plans and Results Reports: All changes were made to align with the new Assurance Model plans and
requirements.
Alberta Risk Managed Insurance Consortium {(ARMIC) Transportation Funding Letter: Trustees reviewed a letter from the
consortium in regards to rising insurance costs for operating school transportation.
ARMIC Mandatory Vaccination Policy: Trustees reviewed a letter from the consortium in regards to a proposed vaccine mandate.
Archbishop’s Invitation: Boargd Chair Starosielski and Superintendent Brodziak were invited to meet with the Bishops of Alberta as
well as colleagues across the provinca to explore collective wisdom and share what new opportunities exist to strengthen the role
of all partners in the Catholic education system. Grateful Advocates for Catholic Education {GrACE) was a topic of conversation.
Alberta School Employee Benefits Plan Trustee Report: The Board can expect a call for nominations.
Greater St. Albert Letter: Greater St. Albert Catholic Schools is seeking the Division's support for a letter to the Minister of
Education asking for the suspension of Provincial Achievement tests for this current school year.
Black Gold Letter: Black Gold School Division is seeking support for their leiter written to the Province about concerns with rising
insurance rates for bus contractors.




AGENDA ITEM NO.: 8 (a)

Townof TOWN OF TWO HILLS T of
C2n COUNCIL MEETING e
AGENDA ITEM
Meeting Date: November 23,2021 | Confidential: | Yes | [No | X
Topic: Council Meeting Calendar 2022
Originated By: Gerren Saskiw | Title: |CAO
BACKGROUND: |

Draft calendar for Council meetings in 2022

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the 2022 regular Council meeting calendar as presented/with changes.

2 O

CAQO- Gerren Saskiw ﬂ 3 '

DISTRIBUTION: | Council: % S DISTRIBUTION: | Council: X
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2022 Council Meeting Calendar

January 19, 2022
February 8, 2022
February 22, 2022
March 8, 2022
March 22, 2022
April 12, 2022
April 26, 2022
May 10, 2022
May 24, 2022
June 14, 2022

Regular Council Meeting
Regular Council Meeting
Regular Council Meeting
Regular Coydetl Meeting
Regular COLmeil I\/Ieetlng
Regulaf® L)

June 28, 20224~ VEJZ S 1FTalel)
July 19, 2022 I\/Ieetmg
August /2 Council Meeting

_ las Council Meeting
Regular Council Meeting
Regular Council Meeting
Organizational Meeting

Regular Council Meeting
Regular Council Meeting
Regular Council Meeting
Regular Council Meeting

October 25, 2022°
November 8, 2022

November 22, 2022
December 13, 2022

/7 P.M.
7 P.M.
7 P.M.
/7 P.M.
7/ P.M.
/7 P.M.
/7 P.M.
/7 P.M.
7 P.M.
7/ P.M.
/ P.M.
7/ P.M.
7 P.M.
7 P.M.
/ P.M.
/ P.M.
6 P.M.
7 P.M.
7 P.M.
7/ P.M.
7 P.M.



AGENDA ITEM NO.: 8 (b)

 Toun o TOWN OF TWO HILLS  Toun of
oo e COUNCIL MEETING 3
AGENDA ITEM
Meeting Date: November 23,2021 | Confidential: | Yes | INo | X
Topic: Staff Christmas Bonuses & Party
QOriginated By: Gerren Saskiw | Title: [C.AO
BACKGROUND: |

As a Christmas bonus Council gifts each staff member $150 towards gift cards from local
businesses of their choice {not including liquor stores).

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That each staff member receives $150 gift certificates to a local business of their choice.
ya

CAO- Gerren Saskiw L N

DISTRIBUTION: | Councf{X_~ — /| ASTRIBUTION: | Council: X
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AGENDA ITEM NO.: 8 (¢)

8 Town o TOWN OF TWO HILLS Tows o
W COUNCIL MEETING der
AGENDA ITEM
Meeting Date: November 23,2021 | Confidential: | Yes | [No | X
Topic: Alberta Provincial Police Service Transition Study
Originated By: Gerren Saskiw | Title: | CAO
BACKGROUND: |

In response to Mayor Ewanishans’ recent letter to the Justice Minster, we have been invited to
take part in the engagement sessions taking place between January and March 2022.

DOCUMENTATION ATTACHED:

Letter & Registration instructions

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):
To register for the engagement session virtually/in-person on
e
CAQ- Gerren Saskiw N
DISTRIBUTION: | Council: “BISTRIBUTION: | Council: X
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ALBERTA
JUSTICE AND SOLICITOR GENERAL

Office of the Minister
LA, Edmaomon - Sonth West

AR 43835

Dear Mayor/Recve and Council:

[ am pleased to announce the release of the Alberta Provincial Police Service Transition Study
completed by PricewaterhouseCoopers (PwC) Canada, and to invite your municipality to
participate in further engagement on the findings of this report.

The Department of Justice and Solicitor General will be hosting virtual and in-person municipal
engagement sessions between January 2022 and March 2022, Municipal engagement sessions
will be open to municipal elected representatives, municipal employees, and organizations
representing municipalities. Please see the attachment for instructions on how to register for a
session near your community.

The engagement sessions will explore the concepts and information outlined in PwC’s work,
gather feedback on these ideas as well as local policing perspectives that will be used to refine
PwC’s proposed model and inform provincial government decision making. Discussions during
the engagement sessions will draw on material from all three PwC reports:

e PwC(C’s Final report: https://open.alberla.ca/publications/apps-transition-study-final-report

¢ PwC’s Current state report: hitps://open.alberta.ca/publications/apps-current-state-report
o PwC’s Future state report: https://open.alberta.ca/publications/apps-[uture-state-report

It is important to emphasize that no decisions have been made with rcgard to Alberta establishing
its own provincial police. The Royal Canadian Mounted Police (RCMP) is an important
Canadian institution consisting of exceptional women and men who perform great work, risking
their lives every day to keep our communitics safe. While Alberta’s government has the utmost
respect and appreciation for the work of the RCMP’s front-line members, we also have a
responsibility to cxamine our model of provincial policing 1o see if there are other innovative
alternatives that would increase policing scrvices for Albertans, involve Albertans in key
decision-making processes, is cost-effective, and places community policing at the forefront.

424 Legislaure Building, Edmonton, Alberta I'5K 236 Canada  Tedephone 780-427-2339 Fax 780-422-6621
5160 Windertere Boulevard, Edmonton. Alberta T6W 019 Canada Telephone 780-415-8692



In 2020, the Fair Deal Panel consulted with tens of thousands of Albertans and heard many
people’s frustrations with the challenges of relying on a contracted provincial police force that is
ultimately managed by Ottawa. The panel recommended that the province create an Alberta
Provincial Police Service to replace the RCMP. The Alberta government supported this
recommendation in principle, but committed to additional analysis. In October 2020, Justice and
Solicitor General contracted with PwC to develop this analysis, and on April 30, 2021 PwC
delivered their report. PwC’s Alberta Provincial Police Service Transition Study details the
operational requirements, process steps, and costs of a potential transition to an Alberta
provincial police service.

The Alberta Provincial Police Service Transition Study presents an innovative pravincial
policing model that would:

e Increase the number of front-linc police officers and civilian specialists serving our
communities;

o Have dedicated mental health nurses and social workers to assist front-line police
response;

¢ Prioritize community policing that would see Albertans recruited and serving in their
local communities;

o See less transfer of officers in and out of communitics (and the province) which would
incrcase police knowledge of local public safety issucs and improve detachment staffing
levels;

e Reduce federal/provincial jurisdictional barriers that limit the integration of police
services across Alberta;

o Have a governance model to increase the provincial police’s accountability to local
priorities and policing needs;

¢ Introduce new approaches to detachiment deployment models to reduce police response
times; and

o Leverage cfficient back-office functions by utilizing existing provincial government
resources to make the provincial police more cost effective.

I encourage you to attend a virtual or in-person engagement session to discuss the proposed
model for an Alberta provingcial police service, and to discuss what this model could mean for
your community. If you have questions about the engagement sessions, please contact my
department by emailing jsg.appstransitionstudy(gov.ab.ca.

Yours very truly,

Attachment

cc:  Honourable Rick Mclver, Minister of Municipal Affairs



Registration Instructions

Justice and Solicitor General: Alberta Provincial Police Service Transition Study
Secretariat

Event overview

The Government of Alberta is engaging with municipalities on concepts presented in the Alberta
Provincial Police Service Transition Study prepared by PricewaterhouseCoopers (PwC).

The department of Justice and Solicitor General will be facilitating in-person and virtual engagement
sessions with municipalities between January and March 2022. In-person sessions will be held at many
locations across Alberta. These sessions are open to municipal elected representatives, municipal
employees and organizations representing municipalities.

Engagement sessions will focus on key concepts presented in the transition study with the intent to
refine the model presented by PwC and inform future decisions on an Alberta Provincial Police Service.

Space is limited and the content is the same for all sessions. For this reason, we ask that individuals only
sign-up for one session in this series.

Sessions are open to participants from multiple municipalities. Participants are encouraged to sign-up
for a session near their community. Specific event locations will be added as soon they are available.
Registrants will receive an email when the event address is available.

Discussions during the engagement sessions will draw on material from all three PwC reports. For more
information about the transition study and associated engagement activities, please visit the following
webpages:

» PwC's Final Report: hitps://open.alberta.ca/publications/a
e PwC’s Current State Report: https://open.alberta.ca/publications/apps-current-state-report
e PwC’s Future State Report https://open.alberta.ca/publications/apps-future-state-report
¢ Government of Alberta engagement webpage: https://www.alberta.ca/provincial-police-

Registration Instructions

To register for a session, follow the Eventbrite link to the session that works best for your location and
schedule.

Engagement Registration

| Dates (2022) Time  _ location! Registration Link _ i [ G O |
January 10 8:30am to 11:00am Sherwood https://www.eventbrite.ca/e/alberta-provincial-
Park police-transition-study-municipal-tickets-
205687315297

! Addresses will be provided when available.

Last Updated: November 5, 2021

Classification: Protected A



January 10

January 11

January 11

January 12

January 12

January 13

January 24

January 25

January 25

January 26

January 27

January 27

January 28

February 7

February 7

Classification: Protected A

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

9:00am to 11:30am

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

Fort

Saskatchewan

St. Albert

Stony Plain

Westlock

Athabasca

Ft. McMurray

Okotoks

Claresholm

Pincher Creek

Lethbridge

Medicine Hat

Brooks

Strathmore

Red Deer

Red Deer

https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205689582077
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205692831797
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205694827767
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205696663257
https.//www.eventbrite.ca/efalberta-provincial-
police-transition-study-municipal-engagement-
tickets-205697716407
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205698619107
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205699200847
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205700173757
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205701507747
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205704877827
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205706542807
htips://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205707876797
https://www.eventbrite.ca/e/alberta-provincial-

police-transition-study-municipal-engagement-
tickets-205708769467

https.//www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205710614987
https://www.eventbrite.ca/e/alberta-provincial-

police-transition-study-municipal-engagement-
tickets-205711828617

Last Updated: November 5, 2021



February 8

February 9

February 9

February 10

February 10

February 28

February 28

March 1

March 1

March 2

March 3

March 4

March 7

March 8

March 9

Classification: Protected A

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

Rocky
Mountain
House
Stettler

Hanna

Airdrie

Olds

Leduc

Ponoka

Camrose

Wainwright

Vermillion

Bonnyville

Smoky Lake

Slave Lake

Peace River

High Level

https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205713252877
https://www.eventbrite.ca/e/alberta-provingial-
police-transitign-study-municipal-engagement-
tickets-205714797497
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205715950947
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205717756347
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205719732257
https://www.eventbrite.ca/e/alberta-provincial
police-transition-study-municipal-engagement-
tickets-205721036157
hitps://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205721838557
https://www.eventbrite.ca/efalberta-provincial
police-transition-study-municipal-engagement-
tickets-205736321877
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205740564567
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205741958737
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205742700957
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205746843347
https://www.eventbrite.ca/e/alberta-provincial-
tickets-205887935357
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205749681837
https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205750975707

Last Updated: November 5, 2021



March 14

March 15

March 16

March 17

March 18

March 28

March 28

March 29

March 30

March 31

March 31

April 1

Classification: Protected A

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

8:30am to 11:00am

8:30am to 11:00am

2:00pm to 4:30pm

2:00pm to 4:30pm

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205752119127

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-studv-municipal-engagement-
tickets-205752861347

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205774887227

Virtual https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205777184097

Virtual https://www.eventbrite.ca/efalberta-provincial-
police-transition-study-municipal-engagement-
tickets-205778157007

Whitecourt https://www.eventbrite.ca/e/alberta-provingcial-
police-transition-study-municipal-engagement-
tickets-205781055677

Valleyview https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205782520057

Grande Prairie  https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205783091767

Grande Prairie  httos://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205784004497

Edson https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205784766777

Drayton Valley https://www.eventbrite.ca/e/alberta-provincial-
police-transition-study-municipal-engagement-
tickets-205785338487

Edmonton https://www.eventbrite.ca/e/alberta-provincial-

police-transition-study-municipal-engagement-
tickets-205785950317

Last Updated: November 5, 2021



AGENDA ITEM NO.: 8 (d)

8 Tl TOWN OF TWO HILLS  Town of
'W COUNCIL MEETING X
AGENDA ITEM
Meeting Date: November 23,2021 [ Confidential: [Yes | [No | X

Topic: Committee Listing
Originated By: Gerren Saskiw | Title: | CA.O
BACKGROUND: |

AHS has requested a Council member to sit on the Rural Physician Action Plan (RPAP)
committee. Mayor Ewanishan has stepped forward to join the committee, we will need an
alternate and a motion to add RPAP to our committee listing.

DOCUMENTATION ATTACHED:

Updated Committee Listing

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To approve the addition of RPAP to Council Committees and further to appoint as an
alternate member for that committee.

A~

CAOQO- Gerren Saskiw ,C//)D ‘

DISTRIBUTION: | Council: T DISTRIBUTION: | Council: X
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§ Town of

Town of Two Hills

COUNCIL COMMITTEE / BOARD APPOINTMENTS

October 26, 2021 — October 25, 2022

COMMITTEE/BOARD |  MEMBER |  MEMBER | ALTERNATE
ST Mayor L. [ONLY 1 REQUIRED) INOT needed|
Corporation Ewanishan

Airport Commission Mayor L. Ewanishan Councﬂ.lor [NOT needed)
Romaniuk

Alice Melnyk Public

Deputy Mayor

[ONLY 1 REQUIRED]

[NO alternate

Library Thompson allowed|
Budget Committee Council as a Whole
Bélaw / !’ollcy Council as a Whole
ommittee
. . Councillor Deputy Mayor
Eagle Hill Foundation Tarkowski [ONLY 1 REQUIRED)] Thompson
Seelisinlls Councillor
Development Tarkowski [ONLY 1 REQUIRED) Councillor Rajoo
Committee (EDC) !
Tourism: Go East SeTielLol [ONLY 1 REQUIRED] BTS20Vl
Romaniuk Thompson
Emergency -
Management Mayor Deputy Mayor as per rotation
Family & Community Councillor
Support Services Councillor Rajoo [ONLY 1 REQUIRED} ,
Romaniuk
(FCSS)
HUB - Regional . :
Economic Counallor [ONLY 1 REQUIRED] Cour?mllor
Tarkowski Rajoo
Development
Northern Lights Library Deputy Mayor
System (NLLS) Thompson [ONLY T REQUIRED]
Regional Landfill : . Councillor
Committee Councillor Rajoo [ONLY 1 REQUIRED] Tarkowski
Sports Activities Councillor Deputy Mayor
Council (S.A.C) Tarkowski [ONLY T REQUIRED] Thompson
Two Hills Improvement Councillor : :
Committee (THIC) Romaniuk Councillor Rajoo INOT needed]
Vermilion River C il
Watershed ouncrior [ONLY 1 REQUIRED] [NOT needed]
M Romaniuk
anagement
Veterans Memorial : . Councillor
Highway Committee Councillor Rajoo [ONLY 1 REQUIRED] Tarkowski
Fire Department 2ol PN [ONLY 1 REQUIRED Sy
Thompson Romaniuk
Rural Physician Action Mayor L.
|
Plan (RPAP) Ewanishan [ONLY 1 REQUIRED]

2021-22 Council Committee & Board Appointments.docx




Deputy Mayor Keegan Thompson

Two Hills
Town of Two Hills Councillor Report Date: November 23, 2021

Alice Melnyk Public Library
November 10

¢ Roof repair by Town, has not been tested by the elements yet but as of this time the leak is
not present

* Aloose piece of siding on front of the building needs repair. CAQO notified
e Library committee has applied for a grant to replace fluorescent lighting

NLLS

Fire Department

| l

Eagle Hill Foundation - Alternate

l |

Tourism GO EAST - Alternate

l l

Sports Activities Council {S.A.C.)- Alternate

Other




