CAO REPORT February 23, 2021 o

1. Arena ICE Plant. The plant will NOT be started again this season, even though Covid
restrictions on recreation have been eased. Since the plant is usually shut down mid to
late March, it is not worth turning the plant back on because of the cost. The ice should
last for a few weeks to be used.

2. CARES Grant. The government has been notified that the Town of Two Hills is going to
be returning the matching money of $49,000. Council has decided that we do not need
to do any further Broadband studies and we do not have any extra money to match.

3. RFP for Concrete Crushing. Will be sent out soon.

4. Capital Projects. We will have a list of possible projects for this summer for council in
March and then council will decide which projects to move forward with.

5. Broadband in Two Hills. What to do moving forward? Do we put out a questionnaire or
survey? We need more feedback from residents.

6. Municipal Operating Support Transfer (MOST) Allocations. MOST funding of
$151,000 for the Town of Two Hills must be spent on eligible expenses incurred

between April 1, 2020 and March 31, 2021. (This does not apply to funding allocated under the
operating component of the Municipal Sustainability Initiative (MSI), which continues to be governed by
the MSI Operating Program Guidelines.)

Please see attached CAO Action Tracker for council requests and for capital projects.
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