
   

AGENDA 
TOWN OF TWO HILLS 
Tuesday June 23, 2026  

6:30 P.M. 
 Regular Council Meeting 

 
 

1) CALL TO ORDER  
  

2) ADOPTION OF AGENDA 
 

3) ADOPTION OF MINUTES  
 a) Minutes from the June 9th Regular Council Meeting     
    

4) OPEN FORUM 
 

 
5) ADMINISTRATIVE REPORTS 

 a) CAO Report  
   
   

6) CORRESPONDENCE  
  

7) OLD BUSINESS  
 
     

8) BYLAWS & POLICIES 
 a) Policy #2026-01 Drug and Alcohol Policy 
 

9) NEW BUSINESS  
 a) Mutual Fire Aid Agreement with the County of Two Hills  
 b) SAC Agreement  
 

10) COUNCIL MEMBER REPORTS  
 a) Mayor M. Tarkowski  
 b) Deputy Mayor C. Dyck  
 C) Councillor H. Wall   
      

11) NEXT MEETINGS – Tuesday July 14th, 2026, at 6:30 pm 
 
12) CLOSED SESSION – ATIA Section 29 -DELEGATION  

 
  

13) ADJOURNMENT   



TOWN OF TWO HILLS 
Minutes of the Regular Meeting of Council for the Town of Two Hills 

held on June 9th, 2026, at 6:30 PM in Council Chambers 
 

Regular Council Meeting 
 
PRESENT  Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor A. Hiebert; Councillor H. 
   Wall; Interim CAO S. Lupul; EDO B. Ross; FC D. Williams; MC C. Boyd and 3  
   Residents and one member of the Media present in the Gallery.  
 
CALL TO ORDER Mayor M. Tarkowski, called the Regular Town Council Meeting to order at 6:30 PM. 
 
ADOPTION OF AGENDA 
 
2026-232  MOVED by Deputy Mayor C. Dyck to accept the agenda as presented.  
             CARRIED  
   
ADOPTION OF MEETING MINUTES 
 
2026-233  MOVED by Councillor A. Heibert to accept the minutes of the REGULAR  
   Council Meeting Minutes held on May 4th, 2026. 
             CARRIED 
2026-234  MOVED by Councillor A. Hiebert to accept the minutes of the REGULAR  
   Council Meeting Minutes held on May 26th, 2026, with corrections.   
             CARRIED 
            
DELEGATION    

 
OPEN FORUM  Member of the public commented on several properties that are derelict and  
   do not meet the requirements of our Bylaws.  As outlined in the CAO Report, many 
   Bylaw enforcement letters have been issued since the start of the Interim CAO’s 
   Term.       
     

 
ADMISITRATIVE REPORTS 
 
    The Administrative Reports were provided to Council in advance for their review.
    
2026-235  MOVED by Counciler A. Hiebert that the Annual Operation and Maintenance 
   5-year, fixed rate contract to service the Solar Farm be approved for the fee of  
   $5750.00 plus GST of $287.50, totaling $6037.50 for the term starting October 1st, 
   2025 to October 2026, to be paid from the Arena Repairs & Maintenance  
   GL # 2-72-02-251budget with future invoices provided annually at renewal.    
             CARRIED  
2026-236  MOVED by Mayor M. Tarkowski to hold the Annual Council Open House on  
   Monday June 22, 2026, in Council Chambers from 6:30 PM to 8 PM. 
             CARRIED   
 
2026-237  MOVED by Deputy Mayor C. Dyck that the CAO Report be acknowledged and  
   incorporated into the minutes.        
             CARRIED  
 
2026-238  MOVED by Councillor H. Wall that the Finance Report be acknowledged and  
   incorporated into the minutes.       CARRIED 
 



2026-239  MOVED by Councillor A. Hiebert that the EDO Report be acknowledged and  
   incorporated into the minutes.       CARRIED  
 
2026-240  MOVED by Councillor A. Hiebert that the PW W/WW Report be acknowledged  
   and incorporated into the minutes.       CARRIED  
 
 
CORRESPONDENCE 
 
2026-241  MOVED by Councillor H. Wall that Correspondence be acknowledged and  
   incorporated into the minutes.       
             CARRIED    
       
OLD BUSINESS   
 
           
BYLAWS & POLICIES 
 
   Amend Bylaw #2026-1071 to Amend Water & Sewer Services Bylaw 2024-1048 
   Amend to include permitted use of other water sources and wells within the  
   boundaries of the Town of Two hills. 
 
2026-242  MOVED by Mayor M. Tarkowski to approve the first reading of Bylaw No. 2026-1071 
   on the 9th day of June 2026. 
             CARRIED 
 
2026-243  MOVED by Deputy Mayor C. Dyck to approve the second reading of Bylaw No. 2026-
   1071 on the 9th day of June 2026. 
             CARRIED 
 
2026-244  MOVED by Councillor H. Wall to approve unanimous consent for a third and final 
   reading of Bylaw No.  2026-1071 on the 9th day of June 2026. 
          UNANIMOUSLY CARRIED 
 
2026-245  MOVED by Councillor A. Hiebert to approve the third and final reading of Bylaw No. 
   2026-1071 on the 9th day of June 2026. 
 
             CARRIED 
   Policy #2026-01 Drug and Alcohol Use  
   Council Requested this new policy to be added to the Personnel Policy.  
 
2026-246  MOVED by Mayor M. Tarkowski to table the Policy 2026-01 Drug and Alcohol  
   Policy until June 23, 2026, for changes and corrections.     
             CARRIED
    
NEW BUSINESS  
 
COUNCIL REPORTS     
  
NEXT MEETINGS  Regular Council Meeting - Tuesday June 23rd, 2026, at 6:30 PM.     
 
CLOSED SESSION – ATIA Secession 23 & 30  
     
2026-247  MOVED by Councillor H. Wall to go to Recess at 7:40 PM. 
              CARRIED 



   B. Ross left council Chambers at 7:40 PM. 
   D. Williams left Council Chambers at 7:40 PM. 
   C. Boyd left Council Chambers at 7:40 PM. 
     

 
2026-248  MOVED by Deputy Mayor C. Dyck to reconvene at 7:46 PM.  
             CARRIED 
 
2026-249  MOVED by Mayor M. Tarkowski to go in to closed session at 7:47 PM.   
             CARRIED 
 
2026-250  MOVED by Deputy Mayor C. Dyck to return to open session 9:00 PM.  
             CARRIED 
 
    
ADJOURNMENT Mayor M. Tarkowski called to adjourn the meeting at 9:00 PM. 
 
 
 
 

                 Mayor M. Tarkowski  
 
 
                   

          Interim CAO S. Lupul 



                  Open Forum 

  
Preamble:  Welcome.  Town Council is providing an opportunity for the general public 
to individually address Council on any topic relevant to municipal government for a 
period not to exceed 2 minutes per person to a maximum of 20 minutes combined.  
Information presented to Council may or may not be acted on and will not be debated 
unless there is a majority vote to do so.  The Open Forum is not a means of expressing 
insults, accusations or making any personal attacks on any member of Council or Staff.  
Any person who starts insulting or making accusations or attacks on any member of 
Council, Council as a Whole, or any Staff member will be kindly asked to remove 
themselves from Council Chambers.  Once again, welcome. 

 
Division 3 – Open Forums 
 
11.1 Individual members of the public who constitute the audience are to be provided an opportunity 

as part of the meeting to address the Council on any topic relevant to municipal government for 
a period of time not to exceed two (2) minutes per person.  The intent of which is to provide 
residents an opportunity to address Council.  

 
11.2 The information or comments heard may or may not be actioned by the Council.  After a person 

has spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or 
the Chief Administrative Officer relevant questions but may not debate the matter or the answers.   

 
11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without 

debate to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if 
by a 2/3 majority vote a resolution is passed to allow a motion to be made without notice. 

 
Notes: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

 
Council Procedural Bylaw, Amendment Bylaw 2014-949 



CAO REPORT                             June 23, 2026 
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1. Attended the Summer Municipal Leader’s Caucus in Vegreville on Wednesday, June 10 with 
Mayor M. Tarkowski and C. Boyd. It was a day event with speakers explaining property taxes; 
what the Municipal Affairs Municipal Indicators are and how to effectively use them; water 
infrastructure and what is needed; and FCSS directors from the region explained how FCSS 
is beneficial to our small communities. 

2. Worked with Economic Development Officer on a land purchase agreement. 

3. Gathering quotes to repair the front stairs to the FCSS door and the Administration door. 

4. Still working on the Joint Use and Planning Agreement with the St. Paul School Division. 

5. Reviewed proposed Mutual Aid Fire Agreement as presented by the County with M. 
Skoropadyk, Fire Chief.  

6. Attended THIC (Two Hills Improvement Committee) meeting. Discussions on organizing 
work bees to clean up the area at the 5 way stop just east of the public school. 

7. Canada Day Committee will be partnering with the Wellness Coalition and the Fire 
Department for the Canada Day Festivities: 

• Pancake Breakfast presented by the Two Hills Fire Department at the Market Square 

• Block Party presented by the Two Hills Wellness Coalition at the Market Square 

• Hot Dogs, Cake and Fireworks presented by the Canada Day Committee at Geleta 
Park. 

8. Sent out 78 Bylaw Direction Notices focusing on grass and weeds. 

9. Dealing with residents and the assessor regarding tax notices. 

10. Council Open House:  

• June 22, 2026 6:30 to 8:00 pm 

• Auditor will be in attendance 

• Snacks will be provided. 

  

 

 



Correspondence Listing 

   June 23rd, 2026 

 

 

 a) Government of Alberta – Local Government Fiscal Framework (lGFF) – Letter 
 regarding Grant Allocation   

   

 
 



ALBERTA 
MUNICIPAL AFFAIRS 

Office of the Minister 
MLA, Peace River 

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada    Telephone 780-427-3744 Fax 780-422-9550 

 Classification: Protected A

AR122590 

June 17, 2026 

His Worship Michael Tarkowski 
Mayor 
Town of Two Hills 
PO Box 630 
Two Hills AB  T0B 4K0 

Dear Mayor Tarkowski: 

I am pleased to confirm the 2026 funding allocations for your community. 

For the Town of Two Hills: 
 The 2026 Local Government Fiscal Framework (LGFF) Capital allocation is $596,736.

o This includes $255,808 in needs-based funding allocated to local governments with a
population less than 10,000 and a limited local assessment base.

 The 2026 LGFF Operating allocation is $322,988.
 The 2026 Build Communities Strong Fund-Community Stream (BCSF-CS) allocation is

$135,191.

LGFF Capital is a legislated program aimed at providing local governments with advanced notice 
of their future infrastructure funding. As indicated on the program website, in 2027, your 
community will be eligible for $643,614. Information on 2028 LGFF Capital allocations will be 
shared with local governments this fall, after changes in provincial revenues between 2024/25 
and 2025/26 have been confirmed. I would like to also inform you that work is underway 
to develop a new allocation formula for the LGFF Operating program, which will be announced 
later this year.  

As you may be aware, in 2025, the Government of Canada launched the BCSF, which included 
a renaming of the Canada Community-Building Fund to the Community Stream under the BCSF. 
Please note that no program or funding changes are being made apart from the name change.  

LGFF and BCSF-CS funding amounts for all municipalities and Metis Settlements are also 
posted on the Government of Alberta website at www.alberta.ca/municipal-affairs-funding-
programs.  

…/2 
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I look forward to working together with you to support your local infrastructure and operating 
needs, and building strong, vibrant communities across Alberta. 
 
Sincerely, 
 

 
 
Dan Williams, ECA 
Minister of Municipal Affairs 
 
cc: Adam Kozakiewicz, Chief Administrative Officer, Town of Two Hills



AGENDA ITEM NO.:  9 (b)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: June 23rd, 2026  Confidential: Yes  No x 
Topic: Policy 2026-01 Drug and Alcohol Use  
Originated By: Sheila Lupul Title: Interim CAO 
BACKGROUND:  

At the request of council, Administration sought legal advice in drafting a Drug and Alcohol 
Policy. This is a standalone policy to compliment the provisions outlinned in the Personnel 
Policy. 

DOCUMENTATION ATTACHED: 
 
  
DISCUSSION: 
Council to review and discuss the parameters of this policy. 
 

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
 
 

RECOMMENDED ACTION(S): 
If council so desires, 
 
_________________moves to adopt Policy 2026-01 Drug and Alcohol Policy effective June 23, 
2026. 
 
_________________moves to TABLE the Policy 2026-01 Drug and Alcohol Policy until to July 
14th, 2026, for amendments and corrections. 
 
 
  
DISTRIBUTION: Council:  X 
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Drug and Alcohol Policy 
 
Policy Number: 2026 - 01 
 
Date of Issue:  June 9, 2026 
 
Policy Subject: Drug and Alcohol Use During Working Hours 

 
 
Policy Statement 
 

  The Town of Two Hills (the “Town”) is committed to ensuring the health and safety of its employees, 
contractors, and the public at large.  The Town recognizes and accepts the responsibility to provide its 
employees with a safe, healthy, and productive work environment.  Employees have the responsibility to 
report to work capable of performing their tasks productively and safely.  The use of drugs, including illegal 
drugs, the improper use of prescription or non-prescription medication, and the use of alcohol, cannabis, 
or other intoxicants can have serious adverse effects on the safety of the workplace for employees, 
contractors, and the public at large. 

 
Purpose 
 
The purpose of this Policy is to establish the Town’s expectations for appropriate behaviour, the 
consequences for non-compliance, to provide consistent guidelines for all employees, and to clearly 
communicate to employees suffering from drug and/or alcohol dependency the accommodation and 
supports available. 
 
1. Definitions 

 
1.1 “Drugs” means any substance, inclusive of illicit drugs, restricted drugs, and medication, as 

defined by this Policy, the use of which has the potential to cause impairment or intoxication, 
changing or affecting the way a person thinks, feels, or acts.  For the purposes of this Policy, 
drugs of concern are those that inhibit a worker’s ability to perform his or her job safely and 
productively. 

 
(a) “Illicit Drug” means any drug or substance that is not legally obtainable and whose use, 

sale, possession, purchase, or transfer is prohibited by law (for example, street drugs 
such as heroin and cocaine). 

 
(b) “Restricted Drug” means any drug or substance capable of causing intoxication or 

impairment which is legally obtainable for recreational use and whose sale, purchase, 
possession, or transfer is restricted by law (such as cannabis).   

 
(c)           “Medication” refers to a drug obtained legally by an employee and used as indicated 

or directed, including but not limited to those obtained by the employee with a 
doctor’s prescription or medical document, as contemplated by the Access to 
Cannabis for Medical Purposes Regulation (as amended, repealed and replaced from 
time to time), and non-prescription or over-the-counter products. 
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1.2 “Under the influence” of drugs, alcohol, intoxicants or any controlled or uncontrolled substance 

for the purpose of this Policy is defined as the use of one or more of these substances to an 
extent that an employee is: 

 
(a) unable to perform in a productive manner; 

 
(b) in a physical or mental condition that creates a risk to the safety and well-being of the 

individual, other employees, or the property of the Town or any member of the public; 
or 

 
(c) displaying signs or symptoms of impairing substance use, including but not limited to 

 the smell of alcohol or Drugs, slurred speech, and/or atypical behaviour.  
 

1.3       “Drug or alcohol dependence”:  A mental, physical, or psychological dependence on Drugs, 
alcohol, or other impairing substances which is considered by a physician to be a medical              
condition/disability as contemplated by Human Rights law. 

 
1.4       “Recreational Drug/alcohol or other substance use”:  With recreational use of Drugs, alcohol, or 

other impairing substances, there is no mental, physical or psychological dependence; therefore, 
this is not considered a medical condition or mental, physical, or psychological disability as 
contemplated by Human Rights law. 

 
1.5 “Safety-sensitive positions” shall include any position where the performance of duties with 

impaired physical or mental abilities creates a reasonably foreseeable risk of injury, physical 
harm, or danger, including, but not limited to those employees who are required or permitted to 
operate the Town’s vehicles or their own personal vehicles, or equipment, for employment-
related purposes.  

 
       1.6 “Tampering” includes, but is not limited to:   
 

(a) Adding, or attempting to add, any foreign material or substance to a test sample; 
 

(b) Making, or attempting to make, use of third-party samples; 
 

(c) Ingesting, or attempting to ingest any substance or material (also known as    
 adulterants) to mask the presence of a Drug; or 

 
(d) Assisting or attempting to assist in the foregoing. 

 
2. Treatment and Accommodation 

 
2.1      Any employee actively suffering from a Drug or alcohol dependence which may impair or 

restrict the performance of their duties is required to disclose the dependence to their 
immediate supervisor without delay.  The Town recognizes its responsibility to assist and 
accommodate employees suffering from a drug or alcohol dependence to the extent reasonably 
possible, including providing access to our Employee Assistance Program (“EAP”) and 
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respecting an employee’s need for medical leave as with any other illness.  The Town will take 
reasonable precautions to the extent possible to protect the employee’s confidentiality given the 
sensitive nature of the issue. 

 
2.2 Employees who are concerned that a fellow employee may be suffering from a drug or alcohol 

dependence are strongly encouraged to report their concerns to the employee’s immediate 
supervisor, the Chief Administrative Officer, or Manager of Human Resources, as well as 
encouraging the fellow employee to disclose and seek assistance through the EAP.  While the 
Town will make its best efforts to protect employees’ confidentiality when a concern is reported, 
it may be necessary for the Town to disclose certain information, including but not limited to the 
identity of the reporting employee, to the employee in question in order to properly investigate 
concerns. 

 
3. Prohibitions  

 
3.1 During an employee’s working hours, whether on the Town’s premises or while conducting 

employment-related activities off the Town’s premises, including during meal periods, scheduled 
breaks, and on-call shifts, no employee shall: 

 
(a) use, consume, possess, distribute, sell or be under the influence of Illicit Drugs; 

 
(b) use, consume, possess, distribute, sell or be under the influence of Restricted Drugs; 

 
(c) use, consume, possess, distribute, sell or be under the influence of alcohol; or 

 
(d) use, consume, possess, distribute, sell or be under the influence of any other 
 intoxicants, whether a controlled or uncontrolled substance. 

 
3.2 An employee shall not, under any circumstances, consume alcohol or use, consume, ingest, or 

inhale Illicit Drugs, Restricted Drugs or other intoxicants while in care and control of, or 
responsible for, any Town vehicle or equipment, or while using the employee’s personal vehicle 
for work-related purposes.  

 
3.3      If an employee is called back to work after regular working hours to perform work-related duties 

and has been consuming alcohol or using Drugs or other intoxicants and impairment has 
resulted, it is the employee’s responsibility to: 

 
(a) ensure that they do not perform any employment duties, including operate a motor 

 vehicle, while under the influence of alcohol, Illicit Drugs, Restricted Drugs, Medication 
 or any other intoxicant or substance, if impairment has resulted; and 

 
(b) notify the employee’s supervisor who is attempting to call them in that they are unable 

 to perform their duties at that time. 
 

3.4 The legal use of Medication in compliance with physician directions is permitted at work only 
  if it does not impair the employee's ability to perform his or her work effectively and in a safe 
  manner.  Employees are required to disclose to their immediate supervisor the use of  
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  Medication which may reasonably be expected to affect their work performance or the safe 
  execution of their duties.  The Town is committed to accommodating an employee's  
  necessary use of Medication without suffering undue hardship. When prescribed Medications 
  are on the Town’s property due to an employee’s needs and following the above rules, such 
  Medication must be controlled and monitored by the employee vigilantly and kept in a 
  secure place that is out of harms reach.  
 
4. Testing    
 

4.1  Reasonable Cause Testing 
 

(a) The Town may conduct testing for the presence of alcohol, or drugs when it has 
  reasonable cause to believe that the actions, appearance or conduct of an employee 
  while on duty (including while on-call) indicates that the employee is under the  
  influence of Restricted or Illicit Drugs or alcohol.  While the Town reserves this right for 
  all of its employees, employees should understand that the necessary threshold to 
  establish reasonable cause in the eyes of the Town will be lower for employees in 
  safety-sensitive positions, given the potential consequences involved. 

 
(b) The basis for the decision to test will be documented as soon as possible after the 

  action has taken place and identified to the employee prior to the test being  
  conducted. The employee will be invited and have the opportunity to speak to or 
  refute the basis for the decision to test and the Town shall consider the employee’s 
  position prior to proceeding with the test. The referral for the test will be based on 
  specific, personal observations resulting from, but not limited to: 

 
(i) observed use or evidence of use of Restricted or Illicit Drugs or alcohol (e.g. 

  smell of alcohol or cannabis); 
 

(ii) erratic or atypical behaviour of the employee; 
 

(iii) changes in physical appearance of the employee; 
 

(iv) changes in behaviour of the employee; 
 

(v) changes in speech patterns of the employee;  
 

(vi) discovery of drugs, inclusive of medication capable of causing impairment, 
  alcohol, intoxicants or related paraphernalia found in locations to which an 
  employee has sole or primary access, including employees’ lockers or assigned 
  vehicles/equipment; or 

 
(vii) following a serious incident or accident where the possibility of drug or alcohol 

  impairment cannot be easily ruled out from review of the circumstances,  
  including a “significant incident” as contemplated by Occupational Health & 
  Safety legislation, and a situation which created significant potential or risk for 
  an incident or accident, even if an incident or accident did not ultimately result 
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  (i.e. a “near miss”). 
 

(c) In addition, the Town may conduct reasonable cause testing upon receipt of a  
  complaint or concern by a co-worker or third party that an employee may be using 
  Drugs, alcohol or other substances contrary to this Policy.  In such circumstances, the 
  Town shall record the name and contact information of the complainant as well as the 
  details of the concern or complaint.  The Town shall provide the details of the concern 
  or complaint to the accused employee and, in appropriate circumstances, shall also 
  provide the complainant’s identity to the accused employee to allow them the  
  opportunity to provide a full and complete response to the allegations. The Town shall 
  also reasonably consider the surrounding circumstances, and the presence or absence 
  of any other evidence or indicators of drug or alcohol impairment prior to making a 
  final decision on reasonable cause to test in these circumstances. 

 
(d) In all situations where the Town believes an employee is unfit to be at the workplace, a 

  responsible escort will be used to escort the employee home. 
 

4.2 Return to Work Testing 
 

(a) When an employee returns to work following a disclosure that the employee suffers 
  from a drug and/or alcohol dependency and subsequent treatment, the Town may 
  require the employee to undergo a return-to-work test.  Further random,  
  unannounced testing may be required for up to one year after the employee returns 
  to work.  

 
(b) Prior to implementing return to work testing pursuant to Section 4.2(a) above, the 

  Town will consider all the surrounding facts and circumstances on a case-by-case basis 
  and provide the opportunity for discussion and input on this decision from the  
  employee for return-to-work testing by the employee. 

 
4.3 Testing Procedures 

 
(a) Any testing undertaken pursuant to this Policy, including analysis of results, shall be 

  performed by a qualified professional.  Where appropriate, results shall be confirmed 
  by laboratory testing, which shall be performed at an accredited laboratory. 

 
(b) Where reasonably possible, all testing conducted pursuant to this Policy shall be 

  conducted respectfully and, in a manner, to minimize the intrusive nature of the tests.  
  The Chief Administrative Officer (or their delegate) will contact the alcohol and/or 
  drug testing provider to schedule a test.  The process is to be completed as soon as 
  possible after the incident or observation which is deemed to be within the guidelines 
  of this Policy.  The drug and/or alcohol testing will be performed in compliance with 
  the testing procedures as defined by the drug and/or alcohol testing facility. The Chief 
  Administrative Officer (or their delegate) will also ensure arrangements for  
  transportation, of the employee to be tested, to and from the testing facility by a Town 
  representative, to ensure the employee does not operate a vehicle. 

 



                 
            2026 – 01 Drug and Alcohol Policy    

(c) The employee shall be notified of the result of the test, and given an opportunity to 
  address those results, including by providing them to and discussing them with the 
  employee’s own physician. For employees with positive test results the Town shall 
  consider on a case by case basis all of the surrounding facts and circumstances,  
  including input from the employee and make a determination of further steps,  
  requirements, or recommendations that may be necessary to refer the employee to of 
  their own or independent physician to assess whether a drug or alcohol dependency 
  exists. 

 
(d) The Town will store test results in a secure location with access restricted to the Town’s 

  management, the Town’s Chief Financial Officer (also Human Resources), or  
  employees with a demonstrable need for access to test results, in order to preserve 
  employee privacy.  Test results will not be disclosed to third parties without prior 
  written consent of the employee, subject only to a legal requirement for the Town to 
  produce employee test results.   

 
5. Discipline 

 
 5.1 The Town views the rules contained in this Policy to be of the utmost importance.  This is a 
  zero-tolerance policy; any deviation from the above terms whatsoever will result in disciplinary 
  action that may include immediate termination of employment.  All employees will be  
  provided with a copy of this Policy as advance notification that any resulting dismissal will be 
  considered as “dismissal for just cause” and not subject to termination notice or pay in lieu of 
  such notice. 
 
 5.2 As indicated above, any employee actively suffering from a Drug or alcohol dependence is 
  required to disclose the addiction immediately, and the Town recognizes its responsibility to 
  assist and accommodate employees suffering from such a condition.  However, if an  
  employee neglects or refuses to disclose a drug or alcohol dependence to the Town, in 
  violation of this Policy, the Town may, where warranted in the circumstances, deal with  
  breaches of this Policy based on the understanding that the employee is not suffering from a 
  drug or alcohol dependence, but has simply disregarded this Policy, in which case immediate 
  and strict disciplinary action will be taken, potentially including up to termination of  
  employment.  Further, failure to disclose an active drug or alcohol dependence, which may 
  potentially interfere with the diligent and safe performance of an employee’s duties in the 
  workplace, is itself a violation of this Policy. 
 
 5.3 Tampering with test samples and results is strictly prohibited. If an employee is discovered to 
  have tampered with test samples or results for the purpose of disguising, or otherwise  
  evading detection of, drug or alcohol use, the Town reserves the right to take disciplinary 
  action against all employees involved in such tampering, which disciplinary action may  
  include immediate termination of employment without termination notice or pay in lieu of 
  such notice. 
 
6. Returning to Work 

 
 6.1 Seeking voluntary assistance for drug or alcohol dependence will not jeopardize an  
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  employee's employment with the Town, so long as the employee continues to cooperate and 
  seek appropriate treatment for their disclosed problem and is able to treat and control the 
  problem to facilitate a return to work within the reasonably foreseeable future. 
 

 6.2 Any employee who suffered from, or is suffering from a drug or alcohol dependence and 
  who is subsequently authorized and accepted by the Town to return to the workplace shall 
  (after the Town has allowed reasonable opportunity for input and discussion by the Employee 
  and/or the Employee’s physician) receive a return to work letter outlining conditions of the 
  return to the workplace which will normally include, but are not limited to, the following: 

 
(a) Requirement to continue treatment, counselling and assistance programs or  

  procedures recommended by the employee’s advising physician or addiction  
  counsellor; 

(b) Express obligation to immediately cease performance of duties and notify a supervisor 
  in the event the employee finds themselves under the influence at any time during 
  work hours following a return to the workplace; 

(c) Requirement to provide written medical confirmation that the employee has any 
  ongoing condition under control and is able to safely return to the workplace without 
  danger to the employee or others; 

(d) Requirement to provide reasonable regular updates from the employee’s physician or 
  addiction counsellor confirming that the employee continues to follow recommended 
  treatment programs and continues to be fit for performance of duties without danger 
  to themselves or others; and 

(e) An express warning to the employee that future violations of the Policy, and/or the 
  return to work letter conditions, will lead to further discipline and serious consideration 
  of immediate termination for just cause. 

 
 6.3 Employees suffering from drug or alcohol dependence who fail to co-operate with assistance 
  or treatment programs or engage in repeated infractions of this Policy, will be subject to the 
  normal disciplinary sanctions, up to and including immediate termination for just cause. 
 
7.0    Appendices / Forms 

Drug and Alcohol Policy Acknowledgement follow. 
 

           
 
         TOWN OF TWO HILLS 
 
  

 
           Michael Tarkowski, Mayor 
 
 
  

 Sheila Lupul, Interim CAO 
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DRUG & ALCOHOL POLICY  ACKNOWLEDGEMENT  
 
The Town of Two Hills (the “Town”) is committed to ensuring the health and safety of its employees, as well 
as fostering an effective and productive environment for working.  We recognize that the use of impairing 
substances, like drugs, alcohol, and even certain medications can impede our ability to achieve these 
common goals.  For this reason, the Town is adopting updated guidelines relating to substance use to 
clearly set out our expectations for employee conduct, options for seeking help, and the consequences of 
violations. 
 
We expect that you’ll come to work able to work safely and effectively, which in our view means free from any 
impairment.  Under no circumstances should employees be in possession of, using, consuming, ingesting or 
under the influence of impairing drugs or alcohol during working hours, whether on or off the Town’s 
property.  We also expect that if you’re operating a vehicle or equipment, whether it’s the Town or personal 
property, for any work-related purpose, that you’ll similarly be free from impairment.   
 
This prohibition applies to alcohol, illegal drugs, drugs which are approved for recreational use, and even to 
prescribed medications, which may cause impairment or otherwise interfere with an employee’s ability to 
work safely (even if they’re used as indicated or prescribed).  You should speak with your doctor or 
pharmacist to understand the risk of impairment associated with prescribed or over-the-counter medicines. 
You must disclose this to the Town if there is a reasonable chance of workplace impact.  We are committed 
to working with you to accommodate necessary use of medication to limit or eliminate workplace impact, to 
the extent possible. 
 
If you’re actively suffering from addiction which may potentially interfere with the diligent and safe 
performance of your duties in our workplace, you must disclose it to the Town without delay.  We will help 
you seek and obtain the help you need, without recourse or fear of reprisal.  The Town will work with you and 
your advising physician and/or counsellors, provide you time away from work, if necessary, return you to 
work when appropriate, and keep you accountable upon your return.  We expect you to cooperate in this 
process and follow reasonable treatment recommendations and reasonable guidelines set by the Town.  If 
you feel like one of your co-workers is struggling with an addiction, we ask that you let us know.  The Town is 
committed to accommodating employee addictions to the point of undue hardship. 
 
We wish to be clear that this is a zero-tolerance policy; any violations of the Drug and Alcohol Policy will be 
subject to discipline, up to and including termination for cause. 
 
It is very important that each employee understands their obligations under this Policy, and to confirm their 
commitment to keeping our workplace safe, productive, and impairment-free. 
 
I confirm that I have received a copy of the Drug and Alcohol Policy, and that I have read and understand the 
obligations outlined therein and summarized above.   
 
 
 
  __________            _____________________________                         
Employee signature              Print Employee Name                                      Date 
 
 
 



AGENDA ITEM NO.: 9. a)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: June 23, 2026  Confidential: Yes  No x 
Topic: Mutual Fire Aid Agreement  
Originated By: S. Lupal  Title: Interim CAO  
BACKGROUND:  

Review DRAFT March 2026 Mutual Aid Fire Agreement  

DOCUMENTATION ATTACHED: 
 
DRAFT 2026 Mutual Aid Fire Agreement   
Signed 2014 Mutual Fire Aid Agreement for reference  
 
DISCUSSION: 
If Council so wishes;  
 
To review and discuss the Draft Mutual Aid Fire Agreement in anticipation of the proposed 
Joint Municipalities Meeting on July 8th, 2026.  
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 

 
 
 

RECOMMENDED ACTION(S): 
 
 
 
 
  
DISTRIBUTION: Council:  X 
 























AGENDA ITEM NO.:  9. b) 

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: June 23rd, 2026  Confidential: Yes  No x 
Topic: SAC Agreement  
Originated By: S. Lupul Title: Interim CAO  
BACKGROUND:  

Review of previous SAC Agreement 

DOCUMENTATION ATTACHED: 
 
 Copy of 2018 SAC Agreement 
  
DISCUSSION: 
 
 

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
Make recommendations for an updated Agreement if Council so desires.  
 

RECOMMENDED ACTION(S): 
 
 
 
 
  
DISTRIBUTION: Council:  X 
 



THIS AGREEMENT made this ___ day of __________, 2018 

BETWEEN: 

THE TOWN OF TWO HILLS,  
a municipal corporation of Two Hills, Alberta, (hereinafter called the “Town”). 

 
OF THE FIRST PART 

- AND    -  
 

THE TWO HILLS SPORTS ACTIVITY COUNCIL, 
a society incorporated under the Province of Alberta Societies Act,  

in Two Hills, Alberta, (hereinafter called “SAC”). 
 

OF THE SECOND PART 
 

OPERATING AND MAINTENANCE AGREEMENT 
________________________________ 

 
 
 WHEREAS SAC and the Town have agreed for SAC to maintain and operate all 
of the Town owned facilities within Geleta Park. 
 

AND WHEREAS the Town and SAC are desirous of formalizing one Agreement 
with respect to the use, management and operations of all the facilities within Geleta Park, 
(hereinafter called “the Facilities”) of which include the arena, recreational facility, hall, 
the park, campground, green spaces, fields, and washrooms located on the following 
legal descriptions:  Plan 1392HW Lot 14 on street next to H, Plan 58HW Lot B, Pt. SE 31 
54 12 4 (identified as Rolls 41001 and 41002 in the County of Two Hills), Plan 5191MC 
Lot D, and PT. SE 31 54 12 W4M. 

 
NOW THEREFORE, in consideration of the premises and of the mutual terms, 

conditions and covenants to be observed and performed by each of the parties hereto, 
the Town agrees with SAC, and SAC agrees with the Town, as follows: 

 
1. The term of this agreement shall commence on the date of signing and subject to 

the provisions hereinafter contained shall remain in force from year to year. 
 

2. SAC may use the Facilities to hold, operate, conduct and manage activities and 
programs associated with the campground, recreation programs and social 
events. 
 

3. SAC shall be responsible for the operation and maintenance of the Facilities, 
including but not limited to, general cleaning, grass cutting, weed control, stock of 
wood and supplies, and conducting minor repairs. 

 



4. All revenues received as a result of the operations of the Facilities shall be applied 
firstly to the cost of operating and maintaining the Facilities. 
 

5. The Town agrees to provide insurance for the Facilities and Town owned contents 
of the Facilities.  Further, SAC understands that all contents whether donated or 
purchased by SAC for use in the Facilities become the property of the Town.  SAC 
will notify the Town of any contents donated or purchased or any betterments or 
improvements.   
 

6. SAC agrees to obtain liability insurance including property damage, bodily injury 
and personal and advertising injury with limits no less than $5,000,000 per 
occurrence.  SAC will add the Town as an Additional Insured to their liability policy 
for their operations and responsibilities and will provide proof of the same in the 
form of a Certificate Of Insurance.  The Certificate shall also include a 30 day 
cancellation clause. 
 

7. The Town agrees: 
a. pay for municipal utilities, 
b. pay for power and gas utilities at the hall, 
c. pay for capital expenditures, 
d. provide use of Town equipment, 
e. to cover all repair costs, and 
f. to provide a payment of $2,500.00, at the end of each month, from 

September to August of each year. 
 

8. SAC agrees to provide a list of projects with a detailed budget to the Town prior to 
October 31st of each fiscal year for pre-approval and budget considerations for the 
following year(s).  
 

9. SAC is encouraged to apply for every grant available towards the operation and 
capital upgrades of the Facilities. 
 

10. In the event that an operating deficit occurs as a result of the operation of the 
Facilities, the Town will cover such deficits. 
 

11. Any event, hosted by SAC or any other organization that rents from SAC, where 
there will be the sale and/or consumption of alcohol, SAC will ensure that the 
organizer of the event provides a Host Liquor Liability Insurance which clearly lists 
the Town as an additional named insured. 
 

12. Notwithstanding the foregoing, this agreement may be terminated by either party 
upon the giving of not less than THIRTY (30) days’ notice in writing to the other 
party. 
 

13. This Agreement and all the provisions herein contained shall be reviewed one year 
following the date of commencement and on the same date in subsequent years. 
 



 
14. SAC shall hold harmless, defend and indemnify the Town and its officers, officials, 

employees and volunteers from and against any and all liability, loss, damage, 
expense, costs (including without limitation costs and fees of litigation) of every 
nature arising out of or in connection with SAC’s performance or work and 
operations hereunder or its failure to comply with any of its obligations contained 
in the agreements, except such loss or damage which was caused by the sole 
negligence or willful misconduct of the Town. 
 

15. The Town shall hold harmless, defend and indemnify SAC and its officers, 
officials, employees and volunteers from and against any and all liability, loss, 
damage, expense, costs (including without limitation costs and fees of litigation) 
of every nature arising out of or in connection with the Town’s performance or 
work and operations hereunder or its failure to comply with any of its obligations 
contained in the agreements, except such loss or damage which was caused by 
the sole negligence or willful misconduct of SAC. 
 

16. This Agreement replaces previous agreements with SAC regarding the 
operations and maintenance of the arena, recreational facility and Geleta Park. 

 IN WITNESS WHEREOF the parties hereto have affixed their corporate seals, duly 
attested by the hands of their respective proper officers in that behalf, as of the day and 
year first above written. 

 

SPORTS ACTIVITY COUNCIL: 

 

Per:_____________________________ 
       President 
 
Per:_____________________________ 
       Secretary/Treasurer 

 
TOWN OF TWO HILLS 

 

Per:_____________________________ 
       Mayor 
 
Per:_____________________________ 
       Chief Administrative Officer 

 





Deputy Mayor Cody Dyck 

1 
 

 

  

                   Town of Two Hills Councillor Report       Date: June 18/26  

 

Airport Commission 

Planning to meet towards end of June 

 

 

 

 

Budget/Bylaw/Policy  

 

 

 

 

 

EDC – Lakeland Go East   

Met June 10 

Looking at developing strategic tourism plan 

Discussed potential new businesses coming to town 

 

 

Emergency Management  

 

 

 

 

 

Regional Economic Development Committee (REDC) 

 

 

 

 

 

SAC – Sports Activity Council  

 

 

 

 

 



  Councillor: Henry Wall   
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       Town of Two Hills Councillor Report       
 

 

 
Eagle Hill Foundation   
Hillside Lodge 
Occupancy: 18 
Vacancy: 23 
Move Out: 1 
Eagle View Lodge 
Occupancy:15 
Vacancy: 22 (12 of which are in the villa) 
Move out:  
DSL 3: 5 out of 9 are filled – 3 are in the works 
Eagle Hill Lodge 
Occupancy: 21 
Vacancy: 9 
Potential move in: 2  
Move out: 1 

 
FCSS – Family & Community Support Services    
Attended FCSS June 15th  
 
 
 

 

Budget/Bylaw/Policy  
 
 
 
 

 

Emergency Management 
 
 
 
 

 

Space Education Centre   
Space Education Centre committee meeting scheduled for June 24th   
 
 
 

 



  Councillor: Henry Wall   

2 
 

Two Hills Fire Department  
 
 
 
 

 

Extra Notes/Alternate  
Attended Northern Lights meeting in Elk Point as Councillor Patel’s alternate May 29th  
Council Open House scheduled for June 22nd  
Attended Two Hills Mennonite School’s Graduation Ceremony and spoke a few words on behalf of 
the mayor and the town of Two Hills 
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