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AGENDA
TOWN OF TWO HILLS
July 31, 2023
9:00 A.M.

Committee of the Whole Meeting

10.

11.

CALL TO ORDER
ADOPTION OF AGENDA

DELEGATION: Strategic Steps’ will be presenting their proposal for the regional
governance study

DELEGATION: Transitional Solutions Inc. will be presenting their proposal for the
regional governance study

BORROWING BYLAW: 2023-1030 Borrowing Bylaw - ATB Line of Credit

COUNTRY FAIR PARADE: The Two Hills & District Agricultural Society is pleased
to announce that they will once again be hasting our Country Fair in August. The
parade is scheduled for August 19

EXTENSION OF BELL CANADA - LEASE

TRANSPORTATION AND ECONOMIC CORRIDORS - PRIORITIES

NEXT MEETINGS
a) Regular Council Meeting Tuesday August 15, 2023 7:00 p.m.

CLOSED SESSION
a) FOIPP Act Section 17

ADJOURNMENT
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STRATEGIC STEPS INC.

Working with our clients to build on
existing strengths, we develop a set of
recommendations that are practical,
sustainable, strategic, and grounded in
the characteristics that make each
organization distinctive and successful.
Having access to a group of
experienced advisers and associates
allows us to build a skilled team
tailored to address your specific needs
and provide insight that allows you to
achieve your vision of success.

WHO WE ARE

Qur Vision Building Great Governance Together.

. Strategic Steps is an organization rooted in integrity,
Our Mission expertise, and diligence.

We are trusted by our clients to provide independence,
a diverse skill set and capacity where it is needed most,
helping our clients achieve thelr own visions of success.

' " |

) Innovation Wisdom
Our Values Pushing boundaries to Sharing what we know and
contribute superior value. learn for the benefit of all.
Independence Integrity
Unlocking petential through Listening, respecting, and
trusted fact-based decision choosing honesty in our
making, free of preconceptions. commitments.
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PROJECT TEAM

v

lan McCormack
Project Lead

Jacqule Hansen
Governance &
Strategy Specialist

Craig Polleft
Government
Administration
Expert

Lauren McGougan
Engagement &
Communications
Specialist

Logan Muller
Project Coordinator

Roxanne Carr
Engagement
Specialist

Michaela
Pedersen-Macnab
Policy & Research

Specialist
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OUR PROCESS

KICKOFF

+ Meet with the project team and our
internal team to scope the process
more tightly.

RESEARCH & DISCOVERY

¢ Review all pertinent intermunicipal
efforts undertaken in relation to
municipal structure and
collaboration between the partners
over the past 10 years;

» Review work completed through
various Intermunicipal Collaboration
Frameworks (ICFs) to date;

* Review all municipal plans and
other documents of relevance,
including bylaws and policies, and
completed stakeholder engagement
efforts over the past five years.

ENVIRONMENTAL SCAN &
CASE STUDY REVIEW

» As part of discovery, we will
undertake a comprehensive
Environmental Scan and Case Study
Review of relevant processes
throughout Alberta and beyond,
including past and current regional
goverance efforts.

INTERNAL
CONSULTATION

¢ Conduct internal engagement to
gather initial thoughts from
members of Council and
Administration from each
participating municipality, through
digital surveys.

O]

O

= Facilitate an Intermunicipal
Workshop, focusing on local and
regional needs and desires, as well
as requirements for regional
sustainability. Time will be spent
discussing different governance
structures as well.

EXTERNAL
CONSULTATION

» Engage stakeholders about their
appetite for regional governance
options, while also determining
public understanding of the issues
at hand: feelings about local and
regional service delivery options;
and perceptions surrounding local
and regional challenges.

¢ Consultation will be completed
through the use of digital surveys,
two open house sessions, and five
focus group sessions.

ANALYSIS AND REPORTS

» Use all information collected to
date to create a comprehensive
Current State Analysis and Future
State Analysis, bridging ‘where we
are' and 'where we want to be!'

* Develop a Gap Analysis that
identifies what needs to be done
to reach a local and regional 'ldeal
State' from the 'Current State,
including desires expressed
through the Future State Analysis.

= A Final Report will incorporate key
themes and insights collected
through all reporting to this point,
including a breakdown of
potential governance scenarios,
and the inclusion of evidence-
based recommendations.
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In addition to the project deliverables cutlined above, we would be happy to help in the
messaging about next steps once the partners have made a decision on an action.

Our proposed timeline assumes a Project Kickoff date of late August, 2023. This includes
approximate time allocations for the various project stages outlined below.

Some of these project phases, such as different consultation endeavours, will inevitably
overlap,

There may be some necessary gaps in the schedule where space must be left for
regional activities such as harvest or seeding, for downtimes like Christmas, and for
significant effort that Councils need to put into their 2024 budget deliberations.

Project Kickoff 1-2 Weeks
Research and Discovery 2-3 Weeks
Internal Consultation 3-4 Weeks
External Consultation 6 Weeks
Workshop Facilitation 2-3 Days
Analysis and Reports 6 Weeks
Report Presentation(s) TBD

INVESTMENT

Professional Fees $ 79,350
Expenses $ 4950

TOTAL $ 84,300
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CONTACT

STRATEGIC STEPS INC.

235-450 Ordze Road
Sherwood Park, AB, T8B 0C5S

IAN MCCORMACK

lan@strategicsteps.ca
780.416.9255

The decision facing the Two Hills
region is a significant one for each
municipal partner and for the
stakeholders whom you serve.
Strategic Steps would be honoured to
engage with the Town, County, and
Village in undertaking this important
process, helping you determine how
best to serve those who call your
region home.

We have a strong and diverse group of
experts who will lead and contribute to
this project. Our regional collaboration
experience — combined with our local
government experience — lends well
to the task at hand. We are confident
in our ability to approach this process
in an objective manner and to develop
evidence-based recommendations for
the benefit of each municipality and
other regional stakeholders.

Thank you for considering Strategic Steps Inc.

STRATEGIC
ST=PS
INC
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July 27, 2023

4712 50 Street
Two Hills, AB
TOB 4K0O

Attention: Adam Kozakiewicz, Chief Administration Officer
RE: Regional Governance Study 2023
Dear Mr. Kozakiewicz,

Transitional Selutions Inc. (TSI) is excited to provide the Town of Two Hills with a proposal to produce a
comprehensive regional governance study. As outlined in this proposal, we are confident that our team
has the experience and plan in place to make your project a success and exceed expectations. Qur team
has already met to discuss the project, review the conditional grant agreement, and to build this
proposal that outlines our team'’s plan, schedule and budget that prioritizes the application of best
practices and fit-for-service recommendations.

TSI prides itself on providing municipalities with real solutions rather than template reports. Qur
approach outlined below is anchored by analysis, stakeholder consultation, industry knowledge, and
effective communications. With considerable experience in undertaking processes of this nature, we are
positive that our team will produce a regional governance study and recommendations that meet the
Region’s needs now and in the future. The Project Team we have compiled has over a century of
combined experience in municipal service delivery, municipal management & finance, good governance,
and communications expertise to support the successful execution of this project. Our team offers an
ideal skillset to complete this scope of work and provide the Town of Two Hills, the Village of Myrnam
and the County of Two Hills with a comprehensive study to analyze the potential of governance
restructuring and enhanced methods of collaboration between municipalities, including potential
opportunities related to regional service delivery.

The methodology we've proposed in this framework is based on our assumptions related to the scope of
work we feel you require, having read the conditional grant agreement provided to the Town of Two
Hills, and based on our experience of having taken on projects of this nature throughout the years.

If any of these assumptions prove incorrect, we would be happy to adjust our approach accordingly.

Should you require any additional information, please do not hesitate to contact me at erica@tsi-inc.ca
or 587-583-4308. We look forward to further discussing our proposal with you!

Respectfully,

Erica Thomas, MBA, Ec, D.
President, TSI
#284, 2833 Broadmeoor Blvd., Sherwood Park, AB, T8H 2H3
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|.  Executive Summary

TSl is committed to completing a comprehensive study of the Town of Two Hills, the Village of Myrnam,
and the County of Two Hills’ governance structure and activities to identify opportunities which might
create a better alignment of services and expectations and optimized structures that best serve all
partner municipalities. After completing the comprehensive review, TSI will assess municipal resourcing
levels, output of service, and regional sentiment for adjustment compared to equivalent municipalities.
Comparable municipalities evaluated through this process may align with your organization, the
combination of the three organizations, or the region in size, location, and community structure. TSI
understands that the primary aim and expected outcome of the study is to explore possible governance
restructuring and to develop solid recommendations that ensure the partner organizations operate in an
efficient, effective and sustainable manner, in service of residents.

TSI has over 18 years of accomplishments working with Canadian municipalities and prides itself on
providing direct, on-the-ground expertise throughout our projects (a Corporate Profile has been
provided as Appendix I). The Project Team assigned to this effort (full CVs attached as Appendix II)
consists of senior level municipal experts with demonstrated experience in leadership, planning, finance
and administration, as well as a designated communications expert to ensure community and partner
engagement. As former City Managers/CAOs and Directors of a number of municipalities, both rural
and urban, our senior consultants associated with this proposal have the technical expertise required —
and an appreciation for the sensitivities of this project — to objectively review the governance structure,
processes, plans, and budget. TSI employs consultants of only the highest integrity who appreciate
discretion, confidentiality and accuracy. With this combination and depth of experience, TSI can provide
the expertise needed to successfully assess current approaches and consult with key stakeholders, to
develop a study report that provides sustainable and practical recommendations.

Beginning with a thorough and systematic start-up, we will ensure we set the path of the project
together. Following this, TSI will carry out desk research on existing documents, consultative interviews
and comparative evaluations to better understand the current methods and strategic objectives of Town
administration. Best practices of municipal leaders and peer municipalities will be applied and
contrasted to the results of a service and delivery evaluation, so as to ensure the TSI report
recommendations fulfill the stated requirements of the Municipalities, and of the assaciated grant
agreement. This research will be compiled into a study report which will be shared with the CAO and
other approved municipal leaders for comment. Following the inclusion of those comments in the final
report, the Project Team will deliver a presentation of the study report to a joint session of the senior
municipal administration and Councils before closing out the project. It is common that this report will
include a combination of a few plans and/or reports into one larger, comprehensive report. This allows
for easier distribution to applicable departments, and for future implementation.

We value the relationships we have with our municipal colleagues and are always available to discuss
this project and respond to any concerns or issues that may arise. In this proposal, TSI has estimated to
the best of our ability the amount of time and resources necessary to fulfill our understanding of your
requirements. TS| estimates the total project cost to be $99,900 plus GST. This includes disbursements
such as team travel, printing costs, etc. Details are included in the budget section of this proposal and as
always, TSI would be happy to redirect any resources should our understanding of your priorities need
adjustment.



I.

Project Objectives, Methodology & Work Plan

Project Understanding

TS| understands that the study must achieve the following goals as described in the conditional grant
agreement between the Town of Two Hills and the Province of Alberta:

1

Conduct and develop a regional governance study that includes the analysis of:
a. Municipal restructuring options;
b. Governance structure;
c. Shared municipal service delivery options; and,
d. Administrative project coordination.

We further assert that we will:

1. Explore, analyze, and assess complete details of alternative municipal structure options and
improved methods of collaboration;

2. Provide the best possible information for the councils to make an informed decision;

3. Support consensus between the three municipalities on how to proceed to achieve the project
objectives;

4. Include a detailed recommendation on how to proceed to achieve the project objectives; and,

5. Beinformed by a comprehensive community engagement process with stakeholders from all
partner municipalities, designed and executed to address such things as service expectations,
cost of service delivery, care and control of municipal infrastructure, tax rates, community
identity, political representation, and more.

The Scope of Work

TSt understand that the following activities will fall under the scope of this effort:

O e i

Conduct comprehensive internal engagement with Councils, Administration and Staff.
Conduct comprehensive external engagement with the communities’ stakeholders.
Undertake detailed investigation and analysis of municipal finances.

Undertake detailed investigation and analysis regarding municipal assets.

Develop understanding of current service levels in each municipality.

Develop understanding of future service level expectations in each municipality.

Develop understanding of the current collaborative initiatives and joint services provided.
Develop understanding of current conditions within each municipality that includes but is not
limited to:

A) Service Delivery

Asset and infrastructure management and assessment

Long-term plans including strategic, capital and operating

Duplication, overlap and gaps in the delivery of services

Compare and contrast current condition of service delivery with recommended levels



B) Municipal Finance

e Assess the finances of each municipality, including:
¢ Revenue
* Expenses
Tax assessment
Debt and debt servicing costs
* Compare and contrast finances of current condition with recommended levels

C} Governance and Administration

Palicies and bylaws
Operational structures & organizational model|
Elected representation

Compare and contrast governance and administration of current condition with
recommended levels

Analyze and review alternate governance structures and improved methods of collaboration to
achieve more effective and efficient service delivery, outlining the trade-offs associated with
each option relative to the current structure.

10. Develop and deliver final recommendations for consideration.

TSI will undertake these efforts with a strong appreciation that communications is key throughout this
work. TSI commits to extensive engagement with all levels of the communities, to assess and analyze the
current situation of each municipality in relation to the objectives of this process, and ensure our
activities are in line with all municipalities’ engagement policies. Specific activities will be detailed in the
Public Relations and Communications Strategy section of the methodology.

Expected Deliverables

The five deliverables described below will be completed in a phased approach that is detailed in the
methodology. During the project, initial findings will be shared with Senior Administrators and fully
reported as chapters in TSIs Final Study Report to the municipalities.

1.

-Communication and Engagement Strategy

TSI utilizes a multimodal approach to communications and strategic engagement which will be
detailed in the Kickoff Meeting of the project and documented in the Final Report.

Technical Analysis report on each municipality

TSI appreciates that the three municipalities have varied capacity and levels of service. These
will be examined during the stakeholder consultations and then analyzed as described within
the Scope of Work above. The results will be detailed in the Final Report.

Summary and Analysis — summarize and incorporate community and stakeholder engagement
data within the recommendation

Within the Final Report, TSI will show the resulting evidence from their analysis and
internal/external engagement which informed the recommendations made. Appendices will
include the aggregate solicitations and corroborated municipal information.



4. Details of alternative governance structures and enhanced methods of collaboration and why.
TSI’'s summary and analysis of the engagement activity findings will lead to a first draft of
recommendations, including alternative governance structures which will be shared with the
CADOs and other identified Senior Administrators.

5. Final Report
Within the Final Report, TSI will incorporate the feedback and inputs of Senior Administration
from the three municipalities, as discovered in their review of the Draft Report. TS! will present
the Final Report and road map forward to a joint session of the municipal Administrations and
Councils.



Balancing the Interests of Collaborating Municipalities

TS| appreciates the challenge inherent to supporting regional efforts and the interests of residents at
each municipal level. What we take pride in and what we believe makes TSI unique as a firm, is the
balance we strike when evaluating the possibilities across a rural-urban divide or tilted partnerships
between larger and smaller municipal parties. Doug Lagore, Larry Kirkpatrick and Doug Henderson have
been assigned specifically for this project because they are TSI's senior administrative experts; two with
a specialization in rural administration and the other in urban administration. They have worked
together for TSI on more than six similar regional review projects and have a mutual appreciation for
finding sclutions that are acceptable, fair and beneficial to all involved.

TSI's confidence comes from established experience as administrators, navigating the challenges of
cooperation and collaboration between municipalities, councils and the residents with the three bodies.
With considerable knowledge of the Municipal Government Act (MGA) and how that has influenced
each jurisdiction, TS| can provide viable options that harmonize the interests of all ratepayers, residents,
and groups in the Town, Village, and County.

Municipalities have a range of governance options to choose from as they consider how best to offer
services in their region. These options provide choice and flexibility to municipalities. Each governance
option provides a unique set of characteristics that allow for varying degrees of operational autonomy,
borrowing ability and legal powers. TSI will identify a minimum of three potential models and provide
an in-depth analysis of each which are viable and applicable to the Two Hills region.

Data Management & FOIP

TSI has a proven record of safely collecting and managing confidential and sensitive information, as TSI
maintains client records, in complete compliance with the Alberta Freedom of Information and
Protection of Privacy Act (FOIP). Through our experience working for municipalities and Alberta
Municipal Affairs, TSI established file storage policies that are stringent and in complete compliance with
FOIP. Consultants are required to utilize cloud document management with no information stored on
personal computers. TSI respects that all products produced in this effort will be municipal property.



Project Methodology

In support of such a scope and to complete the deliverables as outlined above, TSI will complete the
following activities as described below and within its established project methodology. TSI proposes an
approach to this project that is centered on principles of sustainability and responsible service provision
and aims to objectively recommend models of governance suitable to the Town of Two Hills, Village
Myrnam, and County of Two Hills. Having previously worked on multiple modeling projects, the TSI
team understands the need to communicate our activities clearly and consistently throughout the
project. We propose a four-phase project work plan that will consider all stakeholders and employ best
practices in governance and modeling.

Phase 4:
Finalization&
Study Report
Delivery

Phase 3: Analysis
and Report
Development

Phase 2: Research
& Consultation

Phase 1: Project
Initiation &
Planning

Phase 1: Project Initiation & Planning

Profect Kick-Off Meeting

TSI believes that success begins with a solid project foundation. After holding an internal start-up
meeting to review deliverables, responsibilities, timelines and milestones, TSI will organize a kickoff
meeting with Town, Village, and County leadership (CAOs and Councils) to ensure that TS| and the
partner municipalities are on the same page relative to the overall project goals, input requirements,
and expected deliverables. This meeting will be held in person in one of the partner municipalities (or
via video conferencing if required}, where the TSI team will present a detailed work plan for the overall
project that includes clearly identified key milestones and a complete project schedule.

The start-up discussion will take place as soon as practical following contract award. Initial kickoff will
include team introductions, and the establishment of a communication protocel with the municipal
counterparts. Additionally, this is an initial opportunity to collect readily available data required to
support the study {e.g. previously developed reports/plans, operational practices and procedures,
staffing agreements, standard operating guidelines and procedures, job performance requirements,
current governance structure and training systems, training programs and records, etc.). Collecting data
at the outset of the project will allow the TSI team to realize efficiencies later on in project work.

Project Managernent
TSI has committed TSI Senior Associate Doug Lagore to act as the Project Manager and the main point of
contact for this sensitive and critical effort. Doug will ensure the project stays on track, to meet its



objectives and address any concerns or challenges that may arise. He will diligently manage the
coordination of consulting resources and activities to maintain the project timelines. As is his strength,
Doug will work side by side with the CAQOs of the partner municipalities, ensuring collaboration and
confirming project deliverables prior to submission.

Project Plan

During the project kickoff meeting, TSI will present a comprehensive Project Plan that confirms ail key
milestones and touchpoints throughout the project, as well as timelines for consultation, progress
reporting, developing a draft report for review, and delivering/presenting all final deliverables. This plan
will include TSI's comprehensive stakeholder engagement and communications strategy for the study to
ensure key stakeholders are engaged throughout the process. Often forgotten is the impact a regional
governance study can have on municipal staff, so ensuring a clear communications strategy is integral to
both the culture and the active participation of staff throughout the process, as well. Lastly, TSI will
discuss any risks or underlying objectives should any be present in the review.

Stakeholder Engagement and Communications Strategy

TSI will develop a multi-tiered approach to engage your internal and external stakeholders, ensuring
anyone who wishes to have an opportunity to be engaged, can be engaged. This public engagement and
communications strategy will be shared with the municipalities and align with their individual public
participation policies. Additionally, TSI will provide a tailored Key Messages Manual for dissemination to
senior members of each municipality. This will ensure that as primary questions and issues that may
arise, there is an appropriate response developed and agreed upon. The Key Messages Manual will
ensure everyone is tooled with the responses and information regarding the regional governance study.

TSI will develop and interpret a regional stakeholder matrix based upon the municipalities, and develop
a conventional and social engagement strategy that targets all stakeholders and stakeholder groups. We
will make an effort to access groups such as local associations, boards, committees and professional
associations (such as the Chamber of Commerce) to ensure they are involved in this process. Ideally, we
will be able to bring these groups together for in-person engagement facilitation, likely through focus
groups and/or open houses.

The online engagement platform will include use of the municipalities’ current websites, Facebook and
Twitter accounts (and any other potential social media platforms of relevance), and matching TSI
platforms. While we hope to engage as many people as possible in person, including through the design
and facilitation of open houses in each member municipality, we will also make a digital survey
available. This serves to help remove barriers to participation, and to collect as much public input as
possible.

A third layer of engagement will be executed through public education, ensuring that residents are
aware of the process taking place, what it means and entails, and what their role is in the process. This,
too, will be executed both online and through in-person facilitation.

These online and offline engagement efforts will coincide with continued messaging, appropriate for
social media and other means of distribution. This allows for constant evaluations of both the exposure
and response to the campaigns. TSI can then adjust their efforts, where required, to ensure all targeted
audiences gain awareness of the process at hand, and that they engage in the consultation work being
undertaken.
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Phase deliverables

introduction of TSI team and team structure.

Present the scope of work outline.

Schedule outline with key milestones identified

Project meetings and outcomes (identifying key contacts).

Project public engagement strategy plan and Key Messaging Manual.

Oy 1 R W m

Information requests from the municipalities.

Phase 2: Research and Consultation

Internal and External Stakeholder Consultations

Following project kickoff, TS| will immediately begin interviewing the CAQs and the senior management
teams of all partner municipalities, who can provide essential inputs into administrative effectiveness
relative to service delivery and costs. These consultative interviews will allow TSI Subject Matter Experts
(SMEs) to evaluate the municipalities’ existing organizational structure, and will provide the Project
Team with a hetter understanding of roles and responsibilities, historical processes, and how these
relate to the strategic objectives of this project.

TSI's SMEs will identify and interview any

other key internal or external stakeholders CAOs

whose input is seen to be valuable in the

context of achieving the primary purpose -

of the review; explore possible 2 CIin Elected
governmept restruct_urmg and n_1ethods ?f G:’:::J? Comprehensive @Cfficials
collaboration. Reaching key audiences will Stakeholder

be outlined in the consultation strategy, so

Consultation

that all feel they were consulted and have

a strong voice in the process. \ ,
Senior

In the same spirit of improving the delivery AT Citizens

of services, TSI will complete a desk review

of all relevant past coliaborative initiatives,

joint reports and studies, and budgetary documents available to provide for comprehensive evaluation.
This will allow the SMEs to evaluate past efforts of coordination and cooperation, to avoid any potential
past pitfalls, and to ensure that governance effectiveness is discovered in TSI's analysis and
recommendations.

Assumption/Risk — TS| assumes that all identified stakeholders will participate. Furthermore, we assume
that participants will be honest and objective in their remarks. It is always a risk in projects requiring
engagement that stakeholders will not be available, willing or honest in their remarks. TSI understands
this and therefore seeks to remove barriers to engagement participation, as much as realistic and
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possible. Additionally, our experience in undertaking processes of this nature has enabled us to find the
truth in the mix of remarks and interviews, and we commit to continuing to conduct research and to dig
when those truths are difficult to ascertain.

Service Delivery Review

TSI will conduct a service delivery review of each of the municipalities to develop the baseline from
which alternative service methods can be entertained and examined. The Service Delivery Review will
encompass those points outlined in the scope of work in consideration with the governance and
administration of the three municipalities. Similarly, TSI SMEs will account for the current governance
and operational realities, which will inform the modelling and recommendations made. This review also
includes a review of current intermunicipal collaboration frameworks, agreements, and informal
arrangements of relevance to see what is productive and how to parlay that into additional
collaboration, cooperation, coordination of service delivery.

TS! will provide a minimum of three alternative methods such as a regional service delivery, service
provision from one municipality to another, or other delivery methods we have encountered or
researched in our experience. The proposed models will:

* Identify opportunities to improve service delivery to the public, cost efficiency, and any
constraints the proposed models may have;

¢ |dentify proposed structure, staffing requirements, anticipated budgets and reporting
structures.

Financial Review

TSI’s senior Financial SME will review the current and historical budgets and audited financial
statements of each municipality. This work will dig deep, requiring the cooperation of the Chief Financial
Officer {or equivalent) of each municipality, and potentially external auditors for clarifying particular
issues. TSI is committed to holding such crucial information in confidence, but their financial info will
likely be shared amongst partner municipalities.

The exercise will include a review of staffing levels and pay grids, as salaries and benefits are one of
largest expenditures of any municipality and is consequently where efficiencies are most often found.
Additionally, TSI will review the investments, bank balances, and reserves of each municipality which
relates to the grant position of each municipality. This will be used to inform the study on the
municipalities’ ability to fund future operations and capital. A review assessment of tangible municipal
capital assets (age and value), as well as future planned purchases, will also have considerable impact on
model recommendations. The financial review of the current and past year’s Mill Rate bylaw and
assessment data will also be taken into consideration,

Focusing on revenue generation, the senior Financial SME will review the utility operations and capital
plans for each municipality, along with an evaluation of their utility rate policy. The fees and charges
bylaw for each municipality must be assessed to determine if adequate fees for services are sustainable.
The large contracted services, professional services and supply costs will be evaluated against municipal
peers as well as maintenance costs for buildings, vehicles and equipment.
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SWOT Analysis and Benchmarking

TSI municipal administration SMEs will then perform an in-depth SWOT analysis on the municipalities’
current agreements, division of responsibilities, department structures, and programs and services. TSI
has considerable experience conducting such analyses, whereby the current programs’ resource
allocation and operations will be reviewed and compared against provincial leaders, industry best
practice, and municipalities similar in size and budgetary constraints as the three municipalities
partnering for this process.

While reviewing the municipal structures for efficiencies and possible new alignments to better meet
service expectations, TSI will complete a high-level benchmarking comparison against municipalities of a
similar standard for the purpose of assessing the Town, Village, and County’s performance and
positioning. TSI consultants will identify any significant deviations that bear further exploration and
consideration as part of achieving the primary purpose of the review. Additicnally, there will be a review
of the current management and reporting responsibilities with a goal of maximizing innovation,
adaptability, and accountability that are consistent with any organizational changes recommended.
Similarly, TSI will look to evaluate current collaborative initiatives and joint services provided for any
duplication/overlap of effort within departments and between municipalities. This will help TSI SMEs to
better understand and provide suggestions/comments for improving services while identifying
opportunities for cost savings.

This exercise can also be considered essential to understanding and projecting future service level
expectations in all three municipalities, as we take lessons learned and avoid recreating the wheel. By
further discovering the standing of the three municipalities, TSI can also determine each municipality’s
level of competitiveness in attracting residents and business regionally, provincially, federally and
globally. As a value add to this effort, two SME’s on the Project Team have expertise in Economic
Development and can build current economic development tactics into the competitiveness analysis of
the region.

Such an institutional review will then help to colour and explain the cooperation or challenges in the
relations between Councils, Administration, and residents. TSI can then explore the appetite and extent
for regional cooperation that may help in service delivery and/or lead to improve cost efficiencies.

Phase 2 Deliverables

Desk Research, review of municipal documents in governance and administration.
Stakeholder Consultation.

Service Delivery Review and understanding of municipalities’ service levels.

Municipal Finance Review and understanding of both municipalities.

Initial findings of these four activities, which will be shared with Senior. Completed reports will
be included as chapters in the Draft and Final Report.

AN e
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Phase 3: Analysis & Report Development

Following the Research and Consultation Phase, TS| will begin a comprehensive analysis of all data
collected in Phase 2. The larger analysis will allow us to discover significant patterns and trends in
perceptions regarding the current level of mandatory and discretionary services provided, and to further
focus on discovering efficiencies in the delivery of services to the citizens of the Town, Village, and
County. The primary objective of the analysis will be to offer options which allow for greater
responsiveness in an ever-changing environment. With the financial review completed and the inputs of
our Financial Expert, TSI will build a new three-year operating budget based on the new
recommendations, identifying the changes, savings and efficiencies.

TSI appreciates that the Town, Village, and County see this exercise as an opportunity to discover
governance structures and designs that will support the region’s growth over the next 10-15 years and
beyond. TSI SMEs will lock to find those places where consensus between the municipalities can be
found, given political, economic and infrastructure capacity, and determine where adjustments would
improve levels of service delivery. TSI will be forthright and outline trade-offs associated with the
different models against the current models/structure. With an analysis of the benchmarking research,
TSI will detail potential collaborations which have proven successful by the municipal peers of the Two
Hills region with a similar size and geographical location. TSI will make clear connections and parallels
between the three municipalities included in this process and successful models elsewhere, which will
allow for Councils to make an informed decision and feel confident in that decision.

When analyzing the service delivery, municipal finances, governance, and administration of the
municipalities, in comparison to other models, TSI will focus on the following:

e Resident access and use of the municipal services;

¢ Beneficial collaboration possibilities to strengthen the model in service delivery, cost efficiency
or other benefits;

Infrastructure assets and deficiencies within each model;

Level of service currently provided by the municipalities;

Financial collaberation considering resident usage, assessment base, debt and taxation rates;
Municipal administration and operations functionality and anticipated cost savings or cost
increases of the model;

Council and/or Board requirements, and cost savings or cost increases of the model; and

e Costs for transition to the model.

Draft Study Report

TSI appreciates that any recommendations must work with the culture and vision of the municipalities
to enjoy the confidence and support of senior leaders. TS1 Project Leadership will present options being
considered, and present initial findings to the CAQs and the Senior Leadership Teams prior to finalizing
the study report. This will be done virtually. TSI will incorporate accepted inputs for the final report,
refining the recommendations to ensure they are practical, achievable and implemented by priority.

Phase 3 Deliverables

1) Summary and analysis of stakeholder engagement data.
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2) Analysis and review of alternative governance structures and improved methods of
collaboration.

3) Draft Study Report with recommendations to be shared with CAOs/Senior Administrators for
comments and inputs.

Phase 4: Finalization & Study Report Delivery

With the above elements completed, TSI will amend the final regional governance study report to
include the inputs of the CAOs and Councils, as advised in their review of the Draft Report. This will
ensure the report will satisfy all requirements of the scope of work and include the findings, analysis,
recommendations, and an implementation plan for the recommendations made. The final report will
provide clear, prioritized recommendations.

Final Study Report Contents

¢ An executive summary, including a recommendation on which service models are the best
solution/opportunity for the region;

¢ Afull summary of public engagement results including qualitative and quantitative data gathered,
and conclusions around community sentiment and attitudes towards current service levels and
the model which TSI recommended;

e A chapter which details the Service and Financial Reviews of each municipality, as well as the
criteria and results of the Benchmarking and SWOT Analysis;

¢ A detailed report of each model identified including a recommended structure for the model; a
recommended assimilation of administration, if applicable; a financial analysis of the model
considering assessment; anticipated operational costs, and governance (Council/Board) costs;
and a synopsis of the advantages and disadvantages of the model. TSI will also include opinions
on whether the model promotes or demotes resident accessibility to services and other factors
deemed appropriate;
Recommendations on the procedures of implementation of each model;
Anticipated timelines necessary to implement each model along with estimated costs for
implementation; and

¢ Full rationale and analytical back up of TSI's final recommendations.

TSI will remain available for post report discussion. However, support provided beyond the delivery of
the report and presentation is outside of the scope of this assignment, and an hourly rate will be paid
for this additional service if it is required.

Phase 4 Deliverables

1) Final study report delivered to municipalities.
2) Delivered to Councils by Project Team, as agreed upon.
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Proposed Work Plan

Key Activities

Deliverables

Phase 1: Project
Initiation & Planning
s Project Team
Meeting
» Project Initiation
Meeting
| o Finalize Project Plan

« Project Kickoff
Meeting
| o Project Plan with
consultation
timelines

Phase 2: Research & Phase 3: Analysis &

Consultation Report Development
» Background Desk « Compile data from
Research & consultation and

Document Review of research activities.
Municipal structures = « Complete analysis,

« Stakeholder Draft Regional
Consultation Governance Study
o SWOT Analysis Report

| « Benchmarking

s In person or virtual e Summary and
meetings and phone Analysis of
interviews withall | Stakeholder
key stakeholders | Engagement Data &

» Direct Invite ' Draft Report
Workshops hosted, in | « Meet with CAO &
person arvirtually | Council Members to

» Best Practice Analysis i review report
s Current Structure
Review
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lll. Project Team: Roles, Responsibilities & Experience

Founded in 2006, Transitional Solutions Inc. (TSI) began as an interim management firm aimed at
assisting municipalities in transition. Growing client demand to solve increasingly complex problems
resulted in TSI's evolution. TSI now provides diverse solutions to local government, helping clients
achieve significant results through proven project management methodologies that add value.

Today, TSI's team of consultants provide expertise to organizations in many strategic areas, including:
e Public engagement and communications;
¢ Service delivery and regional governance studies;

Municipal governance, strategy, and inspection;

Regional Collaboration and Intermunicipal Collaboration Frameworks;

HR recruitment, interim staffing and compensation reviews;

Developing and implementing strategic and business plans;

Emergency management and fire service reviews and planning; and

Policy and bylaw development and review.

With the company’s 18 years of working with municipalities of all sizes, TSI has established itself as a
leader in municipal services. TSI's corporate structure includes a President (Erica Thomas), Executive
Vice-President (Cory Thomas), Director of Municipal Advisory Services (Benjamin Proulx), and a team of
over 40 associate and senior consultants based across Western Canada. Our team of expert consultants
has first-hand experience in each of their subject matter areas. As former CAOs, Senior Administrators,
Directors of Emergency Management, and Public Engagement specialists, TSI understand your needs
and can deliver a product that achieves success in your organization. This, combined with a thorough
understanding of municipal and local government regulatory and legislative frameworks such as the
Municipal Government Act (MGA), guarantees we can work with your team to accomplish your
municipality’s goals and objectives. A full Corporate Profile is attached as Appendix I.

For this specific project, TSI has identified an expert team with senior-level experience in municipal
management, municipal finance, good governance, and communications to complete the project work.
Our integrated functional and technical team ensures an end product that is that is easy to understand
and administer at all levels. TSI's team has the full capacity and capability to take this work on and see it
through to its successful completion. All team members will be available throughout the duration of the
project. Credentials for each core team member have been outlined below. Full resumes and bios for
each team member can be found in Appendix II.

#240, 2833 Broadmoor Blvd | Sherwood Park, AB | T8H2H3 | 587-583-4308

www.tsi-inc.ca



Project Team Credentials & Roles

Doug Lagore - Project Manager, Governance and Administration Expert

Years of Experience: 40+

Background: Doug is a well-respected senior leader in municipal administration and governance, who
has been involved in many TSI best practice and regional governance studies, including for Strathmore
and Strathcona as well as the Westlock Regional Collaboration Study. His high level of service to a
collection of municipalities in Alberta, British Columbia and the NWT as well as his involvement with
various municipal associations, earned Doug an Honorary Membership for Life Award from the Canadian
Association of Municipal Management {CAMA), a Distinguished Service Award from the Canadian
Association of Municipal Administrators, and the Dedicated Chief Administrative Officer Award from the
Alberta Urban Municipalities Association and the Alberta Society of Local Government Managers. For
this project, Doug’s extensive experience will allow him to identify areas of collaborative opportunity
and also understand the areas where barriers may exist in collaboration.

Benjamin Proulx — Project Coordinator, Communications & Public Engagement Specialist

Years of Experience: 13

Background: Benjamin is an innovative and dedicated communications professional with an extensive
background in conducting stakeholder engagement, and developing local government communications.
He has worked on local government processes including dedicated internal and external engagement
efforts; organizational and governance reviews; municipal needs assessments; organizational structure
reviews; and more. Benjamin will engage in internal engagement and stakeholder consultation
throughout this process, and will help in the development of communications materials necessary to the
success of this study, including the Key Messages Manual. Benjamin will also act as project coordinator
on this project for the internal project team, working closely with Doug on the execution of the project
ensuring all project deliverables are achieved.

Subject Matter Experts (SMEs)

Larry Kirkpatrick — Rural Municipal Administration Expert —~ Project Manager

Years of Experience: 40+

Background: Larry is an accomplished leader with an MBA and a passion for collaboration between
municipalities founded on considerable in-depth knowledge of rural municipal administration. Larry
served for 10 years as the CAO of Sturgeon County and completed similar governance modelling reviews
as this project in Westlock County and for the MD of Pincher Creek’s Emergency Services, for TSI. This
affords him considerable understanding of municipal finance, an intuitive understanding of planning and
policy recommendations that will be a valuable to the Municipalities and their administrators alike.
Furthermore, through TS|, Larry has worked through 16 ICF’s through to successful completion.

Doug Henderson — Municipal Management Expert and Project Manager

Years of Experience: 35+

Background: Doug served as the CAO for Cypress County for over 10 years. During this time, he
implemented a robust organizational structure that would allow for the continued growth of the region
within fiscal requirements. He has a strong commitment to ensuring informed service delivery decision-
making and transparency. Doug has some key insight into the process, challenges and opportunities of
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structural adjustments, servicing models and intermunicipal cooperation. Doug understands the
urban/rural interphase and is a Certified Local Government Manager through the Society of Local
Government managers of Alberta. Doug’s 30 plus years of administrative experience working with
municipal staff, elected officials, and community members will allow for him to provide a tempering
presence during intermunicipal meetings with sound judgement and objective analysis. He holds an
Executive Certificate in Local Government from Dalhousie University.

Dave McReynolds — Municipal Finance Expert

Years of Experience: 30+

Background: Dave has 30 years of municipal financial management experience as Finance Manager for
Strathcona County and the City of Edmonton. He has a further 10 years experience as a financial
consultant working with municipalities across Alberta, He has led finance and administrative team’s
which developed regional financial models (ICFs), annual operating budgets, capital planning, monthly
and annual financial reporting and statements systems, prepared mill rate bylaws and completed budget
process reviews. He has held interim CFO positions, as well as created service planning budgets for
regional fire operations and regional recreation services. As detailed in the methodology, Dave will
assess the finances of each municipality including expenses and revenues against existing models and
best practices. Dave will further support the administrative and governance SMEs on financial concerns
during the benchmarking exercises and report drafting.

Erica Thomas — Municipal Governance & Communications Expert

Years of Experience: 18

Background: Erica has considerable experience leading regional cooperation and collaboration projects
throughout Alberta. Her experience and executive position in TSI, combined with a BComm in
Communications and Marketing, an MBA in Global Energy Management and Sustainable Development,
and an Economic Developers Certificate, demonstrate Erica’s capacity to manage a large-scale research
project. As President of TSI, Erica has substantial skill supporting Council — Administrations relations in
the most sensitive of reviews, helping to mediate tough decisions and complicated interactions. Erica,
Larry and Doug have worked together on muiltiple regional governance studies and as such have created
a rapport and system that works well for the team and client.

Project Support

Michelle Brady — Administrative Coordinator

Michelle possesses a wide skill set and works confidently in a team environment. She understands the
importance of safeguarding highly confidential information while adeptly handling incoming
communications and responding to requests for information on a timely basis. Michelle will assist in
coordinating the project, work with the municipalities to obtain data necessary to complete the project,
and provide support to the Subject Matter Experts as required.
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IV. Project History

TSI sees multiple opportunities for success with this scope of work and has identified the following
project history and qualifications the team can bring to the project.

e Senior-level functional and technical expertise with a team comprised of municipal managers
including considerable municipal finance and communications/engagement expertise.

¢ Extensive experience in regional governance studies, providing feedback on multipie models,
including workplace investigations, assessments, policy studies and reviews for the Town and
Municipal District of Fairview; the municipalities of Westlock County, Town of Westlock &
Village of Clyde; and the Municipal District Town of Pincher Creek.

¢ An acute understanding, awareness and appreciation of the sensitivities surrounding
intermunicipal negotiations and how to find acceptable solutions to conflicts that arise.

e Real-life municipal service experience as CAOs and Senior Municipal Administrators.

e TSI has extensive familiarity with Provincial Legislation, including the Local Government Act and
other regulatory and legislative frameworks that affect all forms of municipal service provision.

¢ TSI has developed a strong network of associates and colleagues across Western Canada which
have and are willing to share their expertise and knowledge when approached.

e Intermunicipal and regicnal understanding at the town, county, city and provincial levels,
particularly in relation to the Alberta Community Partnership.

e Arecord of regional collaboration as its consultants have created a number of Intermunicipal
Collaboration Frameworks which teaches how they can improve the delivery of services.

o A history of completing effective stakeholder engagement and undertaking communications
efforts specific to local government.

TSI has extensive experience supporting regional governance studies throughout the province. Along
with the specific references mentioned below with their referee details, the Subject Matter Experts
proposed for this project have completed the following related projects and activities for TSI:

1) Fairview regional governance study, which carried a similar scope of work as that outlined in the
conditional grant agreement provided to the Town of Twao Hills, for the purposes of undertaking
this project with the Town, Village and County. This project was undertaken with the Town of
Fairview and the MD of Fairview, with the identification of governance and service models
appropriate to the two municipalities.

2) Westlock collaboration study, where models for each intermunicipal-supported effort were
offered and analyzed to inform the partnering municipalities. Twenty-nine agreements were
analyzed, thirty-one interviews were conducted to obtain an understanding of collaborative
efforts and three public information sessions were held.

3) Structural review of the Caroline & District Recreation and Agricultural Society governance and
operations systems;

4) ICF projects:

a. Beaver County — Ryley, Tofield, Holden, Viking

b. St. Paul County - Elk Point, Town of St. Paul

¢. Grande Prairie County — Sexsmith, Wembley, Beaverlodge, Hythe, Birch Hills County,
Greenview County, Saddle Hills County

d. City of Grande Prairie — Grande Prairie County
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V. References

Fairview County — Regional Governance Study
Daryl Greenhill, CAQ

780-835-5461

CAQO@fairview.ca

Through the establishment of their recent IDP, the Town and the MD committed to promoting cross
jurisdictional collaboration in programs and services to eliminate duplication, improve efficiency, close
existing gaps in programs and services, and help accelerate the Town and the MD in their transition
from delivery basic services to tangible life improvements. Doug Lagore the SME proposed here
participated in the project which was completed in November 2020. Facilitation was done virtually due
to COVID-19 guidelines and was completed on time and on budget.

Town of Westlock — Regional Collaboration Study
Mayor Ralph Leriger

(780) 349-6769

rleriger@westlock.ca

TS| worked with the Town of Westlock, Westlock County and The Village of Clyde on developing options
for regional service provision in fire services, recreation, economic development, bylaw enforcement,
water, waste, and their regional airport. Through this study, TSI facilitated a multi-tiered stakeholder
engagement campaign, including online and social media engagement, public workshops and municipal
service level reviews.

Grande Prairie County Intermunicipal Coflaboration Framewaorks with Beaverlodge, Sexsmith, Wembley,
Hythe, Birch Hills County, Greenview County and Saddlfe Hills County

Julia Whittleton, CAO, Grande Prairie County

780-532-9722

iwhittleton@countygp.ab.ca

Beginning in 2018, TS| performed a service inventory and review to guide the development of an ICF
template and options used in the facilitation of intermunicipal meetings to create efficiencies in the
process. Over 29 meetings were held between the County and their Municipal Partners where each
required ICF area was discussed, and decisions made regarding how the municipalities would work
together in each area of service provision and planning. Following these meetings, TS| drafted the ICFs
and associated bylaws for review and implementation.

Additional Projects of Interest with an Emphasis on Intermunicipal Cooperation

Along with the specific references mentioned above with their referee details, the Subject Matter
Experts proposed for this project have completed the following related projects for TSI:

Smoky Lake County - Regional Fire Services Review and Regional Governance Study
in 2022, TSI worked collaboratively with the County to complete a regional fire services review and a
regional governance study and is currently completing its regional fire services master plan. The review
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encompassed the partners of Smoky Lake County, the Town of Smoky Lake and the Villages of Vilna and
Waskatenau. The project included an assessment and evaluation of the job descriptions, including
Duties (Chief, Deputy and Volunteers, their Utilization and Chain of Command), apparatus needs, water
supply, fire halls and infrastructure, training and competency, mutual aid agreements, fire preventicn
and inspection initiatives, health and safety as well as potential staff support.

Beaver County Intermunicipal Collaboration Frameworks with Viking, Ryley, Holden and Tofield

Beginning in [ate 2018, TS| began a lengthy engagement and facilitation process with Beaver County and
their neighbouring villages and towns to complete their ICFs. TSI facilitated over 25 different sessions
between Beaver County and the individual towns and villages and 7 sessions with the region as a whole
focused solely on recreation. In early 2020, TSI completed their work with the region with 4 successful
ICFs.

Flagstaff Regional Fire Services Business Plan: The Councils of Flagstaff County (including the Hamlets of
Strome and Galahad), Town of Hardisty, Sedgewick, Killam, Daysland, and the Villages of Forestburg,
Alliance, Lougheed and Heisler

TSI supported their Regional Emergency Services Society as it explored combination of ten existing
fire stations into one regional service, for seamless service to the entire area of the nine member
municipalities. TSI discovered a regional approach to the delivery of fire services that provided
consistency of the operations of fire and rescue services as well as achieving more efficient and cost-
effective utilization of resources. The number of trained firefighters responding was consequently
increased, which provides a better service.

TS| further recommended 1) Governance and administration structures including the formation and
appointment of the initial Board of Directors as regulated under the Societies Act; 2) The Transfer of
Assets and Authority; 3) The Development of organizational structure and assignment of officer
positions (Fire Chief/Deputy Chief); transfer of lease arrangements; and 4) The Implementation of
Operational Programs and Services.
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VI. Comprehensive Budget

The following estimations are based on our current understanding of the scope of the project and the
ways in which the team may best serve its execution. Should our understanding of the needs of the
project change, the distribution of these hours may be adjusted accordingly. TSI estimates the total
project cost to be $99,900+GST. This includes disbursements such as team travel, printing costs, etc.

The following estimates are based on our current understanding of the scope of the project and the
ways in which the team may best serve its execution. Should our understanding of the needs of the
project change, the distribution of these hours may be adjusted accordingly.

Project Phase/Activity

| 1~ Project Initiation & Planning | $12,623
2 — Research & Consultation ir $43,5_96 i
| 3 ~ Analysis & Report Development | $32,300 |
4 - Finalization & Report Delivery $11,381
Subtotal | $99,900

Each project bears certain risks that could compromise the timely delivery of project deliverables within
an agreed budget. We mitigate project risks by applying best practice project management
methodologies, tools and techniques. However, risk factors remain that are external to our organization
and that we have little influence on. These can include sickness or injury, tight time frames with
increasing scope or client changes in time frame.
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Transitional
b/ Solutions inc

Founded in 2006, Transitional Solutions Inc. (TSI} began as an interim management firm aimed at
assisting municipalities in transition. Growing client demand to solve increasingly complex
problerns resulted in TSI’s evolution over time to provide a diversity of solutions to both the public
and private sector. With over 15 years of working with organizations of all sizes, TS| has established
themselves as a leader in management consulting, helping clients achieve significant results
through proven methodologies that focus on adding value.

COMPANY PROFILE

TSI consultants know how to effectively focus on the most important areas of your organization and
work with your team to accomplish your goals. Our scalable approach and ocur proven tools remove
the guesswork, eliminate redundant or ineffective actions, and create bottom line results.

Our mission is to improve the operational effectiveness of our clients by developing solutions
that build their internal capabilities. We provide best-in-class, realistic solutions that result in
long-term sustainability.

OUR EXPERTISE

OUR SERVICES

TS¥'s corporate structure includes a President (Erica
Thomas), Executive Vice-President (Cory Thomas)
and a team of over 30 associate and senior
cansultants based throughout Alberta and British
Columbia.

TSI's team of consultants provide
expertise to organizations in many
strategic areas, including:

Municipal Governance, Strategy &
Administration
Emergency Management & Fire

Our team of expert consultants have first-hand
experience in each of their subject matter areas. As
former CAOs, Senior Administrators, Fire Chiefs, Service

Directors of Emergency Management, Human Strategic Planning &
Resources Experts and Public Engagement/ Organizational Reviews

Communications specialists, they understand your Public Engagement &

needs and can deliver a product that achieves
success in your organization. This, combined with a
thorough understanding of provincial, municipal,
emergency management, and health and safety
legislation guarantees they can work with your team
to accomplish the goals and objectives of
any project.

240, 2833 Broadmoor Blvd | Sherwood Park, AB | T8H 2H3
solutions@tsi-inc.ca | www .transitionalsolutions.ca | 1.587.583.4308

Communications

Interim Management

Human Resources & Recruitment
Regional Collaboration

Policy and Bylaw Development
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Douglas Lagore
Municipal Management Consultant

CURRENT
RESPONSIBILITIES
MUNICIPAL MANAGEMENT

YEARS OF EXPERIENCE
30+

SUMMARY

Doug has over thirty years of experience in municipal government as a highly respected
senior leader. His high level of service to various municipal associations earned Doug:
*» an Honorary Membership for Life Award from the Canadian Association of
Municipal Management (CAMA),
#* a Distinguished Service Award from the Canadian Association of Municipal
Administrators and,
» the Dedicated Chief Administrative Officer Award from the Alberta Urban
Municipalities Association and the Society of Local Government Managers.

TSI CONSULTING EXPERIENCE
Doug has been consulting with TSI for aimost two years. In that time, Doug has both led and
participated in numerous municipal and municipal service projects. These include:
= Strategic Planning and Facilitation for Parkland Community Planning Services (PCPS)
+  CAOQ recruitment for the Town of Strathmore
+  Organizational Review for the Town of Strathmore
*  FCSS Needs Assessment for the Town of Strathmore
= CAO Advisory services to multiple municipalities
= Regional Collaboration Study for Westlock, Westlock County and Village of Clyde
« Official Administration of Thorhild County as designated by the Minister of
Municipal Affairs
*  Municipal Inspections as designated by Municipal Affairs

MUNICIPAL/INDUSTRY PROJECT AND WORK EXPERIENCE

2016 -2018  Chief Executive Officer — Alberta Motor Vehicle Industry
Council

2013-2015  Chief Executive Officer — Capital Region Board
2005 -2013  Chief Administrative Officer ~ City of Spruce Grove, AB

1998 - 2005  Chief Administrative Officer — District of Salmon Arm, Salmon
Arm, BC

1987 -1998  City Administrator — City of Yellowknife, Yellowknife, NWT

1985-1987 Town Manager and Economic Development Director ~ Town of
Edson, Edson, AB

1981 -1984 Town Manager — Town of Lacombe, Lacombe, AB

1977 -1981 Town Manager — Town of Pine Paint, Pine Point NWT

Transitional Solutions Inc. | Doug Lagore | Page10f1

QUALIFICATIONS
Certificate in Public Administration -
University of Western Ontario

Certificate in Economic
Development - McMaster University

Local Government Certificate -
University of Alberta

Society of Local Government
Managers — CLGM

SPECIALIZATIONS
Municipal Administration
Municipal Agreements
Governance Models

LOCATION
AB




Benjamin Proulx
Project Management & Local Government Consultant

CURRENT

RESPONSIBILITIES
Director of Municipal Advisory
Services & Senior Consultant

YEARS OF EXPERIENCE
13

SUMMARY

An experienced local government expert, Benjamin has worked with organizations across
Canada to ensure the implementation of best practice, combined with lived experience and
innovation, as appropriate and required for each process undertaken. As a project coordinator,
Benjamin has a strong history of ensuring that processes are completed on time and on budget,
with proven processes that create coliaboration with the organizations with which we work.

RELEVANT SKILLS

* Project management skills that exceed expectations in establishing appropriate
relationships with organizations for each process undertaken.

* Intermunicipal collaboration, ranging in scope from shared economic development
processes, to intermunicipal emergency management and crisis communications, to
joint growth efforts.

* Strong facilitation and engagement skilis for internal and external processes.

* In-depth research acumen, supported by more than a decade spent in investigative
reporting, and local government work including organizational and governance reviews.

= Vast experience working collaboratively with community partners to address complex
operational needs, with a focus on both proactive and reactive solutions.

=  Ability to assess and identify organizational needs based on capacity, emerging trends,
internal and external pressures, future growth, and evolving circumstances.

= Development of recommendations that are realistic and actionable, and which align
with organizations’ needs and capacity.

PROJECT AND WORK EXPERIENCE

» Project coordination and process support for the Battle River Economic Opportunities
Commission (BREOC) — an intermunicipal economic development and diversification
initiative, comprising of seven municipalities. Work included internal engagement,
communications strategy development, and governance support.

* Project management and execution of intermunicipal crisis management efforts
between the Town of Edson and Yellowhead County through wildfire evacuations,
including the development and execution of joint crisis communications initiatives.

*  Project coordination and process involvement for Lamont County organizational
review, including facilitating internal engagement, analysing process inputs,
developing actionable recommendations, and creating the final project report.

* Project management, and process design and execution for budget engagement for
the Town of Morinville. Engagement is currently underway; we are analysing
engagement results and developing final reports.

s Project management for corporate visioning and values setting for the Town of Edson,
including internal engagement, creation of an internal vision and values set, the
development of prioritized short- and long-term recommendations, and the
development of a final report.

*  Project coordination and execution for a joint crisis communications and management

plan for a four-municipality Regional Emergency Management Agency in northern

Alberta.

Transitional Solutions Inc. | Benjamin Proulx | Page1of1

EDUCATION
Journalism, MacEwan University

Building Inclusive Workplace
Cultures,
Carnell University

Effective Leadership Through Crisis,
Cornell University

Indigenous Canada,
University of Alberta

SPECIALIZATIONS
Project Coordination

Internat & External Engagement
Process Design and Facilitation

Intermunicipal Collaboration

Local Government Communications
Planning & Management

Crisis Communications &
Crisis Management

Qrganizational Strategy
Development &
Implementation

LOCATION
AP




CURRENT
RESPONSIBILITIES
SENIOR MUNICIPAL

Larry E. Kirkpatrick, MBA CONSULTANT

Senior Municipal Governance Consultant YEARS OF EXPERIENCE
40+
SUMMARY QUALIFICATIONS

Over forty years of combined public and private sector experience complemented with senior ~ Master of Business Administration —
executive positions have moulded and matured a leadership style characterized by integrity University of Cape Breton

and success. Larry is both comfortable and prepared to deal with the complex issues and Senlor Executive Fellows Program —

decisions in today’s culture and business climate. University of Alberta
Larry’s awareness and appreciation for having a public and private orientation is indoctrinated

in his philosophy “know who your constituents are”. He subscribes to the theory that if your Certificate in Local Government
constituents are not satisfied, you will not be satisfied, nor will those to whom you report. Studies — University of Alberta

Larry is keenly aware of the scrutiny of our actions and activities and relies upon his intuition

. S - . Certificate in Applied Land Use
and business acumen in his decision-making processes.

Planning Techniques — University of
Alberta

GOVERNANCE EXPERIENCE
* 2015 - Present, Senior Municipal Consultant. Working on a variety of municipal
initiative and projects.
*  2010-2015, Vice President of Corporate Services at Opus Stewart Weir. Responsible PROFESSIONAL DESIGNATION
for Human Resources, Health & Safety, Corporate Communications, Corporate e Loh;aIGo:::(rglrzeMn;
Technical Development, Facilities and Quality Management System. o

Bachelor of Arts — University of
Alberta

* 1998 - 2008, County Commissioner {Chief Administrative Officer) for Sturgeon County. LOCATION
All legislated duties of CAQ as per the MGA. Director of Disaster Services as well as the AB
chief policy writer. Chief negotiator for major initiatives with industrial rate payers.

* 1986 — 1998, Assistant County Administrator, Sturgeon County. Directed all statutory
and legislative requirements. Administrative support to Subdivision/Development
Appeal Board. Oversaw all activities in relation to Emergency Services. Coordinated o
and directed all administrative and human resource functions. ; - J_“ “

ACHIEVEMENTS
= Recent consulting assignments include: bylaws and policies, fire and emergency
services, governance, recreation and infrastructure service reviews, intermunicipal
collaboration frameworks, recreation agreements, and strategic planning sessions.
s Recognized by the Government of Alberta for outstanding community service with a
“Alberta Centennial Medal” in 2006.
* Recipient of the Society of Local Government Managers “Award of Excellence in
2003.
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CURRENT
RESPONSIBILITIES

MUNICIPAL MANAGEMENT

Douglas Henderson
-, YEARS OF EXPERIENCE
Municipal Management Consultant S5
SUMMARY QUALIFICATIONS

Over 30 years of administrative knowledge building strong, effective working relationships with
municipal staff, elected officials, and community members while providing good governance
into the future.

GOVERNANCE EXPERIENCE

e June 2019 - November 2019 Interim Chief Administrative Officer for the MD of
Taber

e Multiple Code of Conduct Investigations throughout the province of Alberta

e  Project Lead on the Regional Governance Study for the MD of Fairview and the
Town of Fairview

¢  Participation in over 15 ICF facilitation projects

e 2015 - 2018 Chief Administrative Officer, Cypress County, Dunmore AB
Implemented a new, robust organizational structure, easily expandable, with
consistent reporting processes. Improved quality of information for Council to
provide better, informed governance decision making Fire Master Plan
implemented which lead to consistent services, training, and administration.

e 2007 - 2015 Assistant Chief Administrative Officer, Cypress County - Dunmore, AB
Hired energetic and productive Agricultural Supervisor and Safety Supervisor.
Progressed council agendas into a digital format, for easier staff, council, and
public access. Enthusiasticalily motivated staff to work efficiently in the best
interest of the public.

* 1986 - 2006 Agricultural Fieldman, Cypress County - Dunmore, AB
Successfully implemented leading edge agricultural programs. Interacted
regularly with quasi political Agricultural Service Board. Patiently guided and
trained summer students as they learned to implement tasks independently.

ACHIEVEMENTS
e Certified Local Government Manager (SLGM) - Society of Local Government
Managers of Alberta
¢ SLGM Achievement Award - Highest Grade Point Average in NACLAA Level Il
Certificate Program
ICS 300 - Intermediate Incident Command System

Transitional Solutions Inc. Douglas Henderson| Page 10f1

Executive Certificate in Local
Government-
Dalhousie University

National Advanced Certificate in
Local Authority Administration Il
{NACLAA): Government Studies-

University of Alberta

Bachelor of Science in Agriculture:
Agronomy-
University of Alberta

SPECIALIZATIONS

Municipal Administration
Municipal Agreements
Governance Models

LOCATION
Southern AB



Dave McReynolds
Municipal Finance Expert

SUMMARY

Dave McReynolds has 30 years of municipal financial manogement experience and 8 years’
experience as a financial management consulftant as the president of CPS Municipal Solutions.

His experience includes municipal business planning, financial planning, operating and capital
budget development, utility rate modelling and long-range capital planning.

MUNICIPAL BUSINESS AND FINANCIAL PLANNING EXPERIENCE
s municipal business planning,

+ financial planning,

e operating and capital budget development,
¢ utility rate modelling,

¢ and long-range capital planning.

Within his years of municipal leadership Mr. McReynolds has led the finance and administrative
teams for:

e Strathcona County RCMP and Enforcement Municipal Services for 3 years including the
contract administration of the automated traffic enforcement program, which includes
mobile photo radar and the intersection safety devices (red light and speed on green).

e Strathcona County Transit and Edmonton Transit for a combined 10 years. He has
extensive experience and expertise in transit financial leadership in the Edmonton
region.

e  As the Director of Research, Revenue and Expenditure Control for Edmonton Transit
Mr. McReynolds led the finance team in charge of the operating budget {$325M
expenses / $145M revenue), capital planning /  capital budget, fare policy and
strategy, fare programs, non-fare revenue contracts, research, performance reporting,
customer engagement, analytics and business process improvement. He played a
leadership role in the development of the regional UPASS program and the Smart Fare
/ Smart Bus projects.

® As a consultant, Dave has worked with cities, towns and commissions across Alberta.
The consulting work provides financial leadership and stewardship for municipal
budgeting, financial reporting, business and strategic planning, utility rate modelling,
administration and operational reviews. Customers include the Town of Viking, the
Town of Daysland, Cold Lake Regional Utility Services Commission, Beaver County, the
City of Leduc / Leduc County, Beaver Regional Waste Commission, Highway 14
Regional Water Commission, the Village of Thorshy, the Village of Vilna and the Village
of Willingdon.

Transitional Solutions Ine. | Dave McReynolds | Page10of1

CURRENT
RESPONSIBILITIES
ASSOCIATE CONSULTANT

YEARS OF EXPERIENCE
35+

Education

* National Advanced Certificate in
Local Authority Administration.
(NACLAA Level Il) University of
Alberta

* Management Development and
Leadership Certificate, University
of Alberta

¢ Transit Planning Certificate,
Canadian Urban Transit
Association

Experience

¢ Director — Research, Revenue and
Expenditure Control, Edmonton
Transit

28 Years with Strathcona County
Manager - Finance and
Administration, Strathcona
County Transit

Manager - Municipal Services,
RCMP and Enforcement Services,
Strathcona County
Coordinator — Finance and
Business Planning, Infrastructure
and Planning Services Division,
Strathcona County

Budget Officer / Senior
Accountant, Strathcona County
Financial Services

Senior Accountant, Recreation
Park and Culture, Strathcona
County.

-+




CURRENT
RESPONSIBILITIES

CEO TRANSITIONAL

Erica Thomas, MBA, Ec.D, CMed SOLUTIONS
Strategy and Organizational Design Expert YEARS OF EXPERIENCE
20+

SUMMARY QUALIFICATIONS

A passionate professional who has a wealth of both public and private sector strategy,
leadership and organizational design experience. Coupled with a 8Com in International
Marketing, an MBA in Global Energy Management and Sustainable Development, an
Economic Developers Certificate, and a certification in Mediation, Erica’s ability to see the big
picture while also finding the most Intricate solutions to her client’s problems, makes her an
excellent problem solver, consultant, and business builder.

EXPERIENCE AND EXPERTISE

Project Management of over a dozen projects ranging in budget from $10,000 to
$750,000 and ranging in timeline from one week to two years.

Building Transitional Solutions Inc. from a three-person, $250,000 consulting firm to a
35+ person, multi-million-dollar consulting firm in a short 6 years.

Executive Director of the Strathcona Industrial Association and the Strathcona District
Mutual Assistance Program since 2018. This includes management of the Board of
Directars and three committees.

Strategic Planning facilitation and development for over a dozen municipalities in
Alberta and multiple non-profit organizations.

Development and implementation of consultation and engagement plans with
stakeholders surrounding three major oil and gas developments in Alberta. These
stakeholders include First Nations, landowners, local, provincial, and federal
government officials and administration and non-governmental organizations.
Facilitator and mediator for multiple regional collaboration frameworks within the
province of Alberta.

Project manager for the development of the Alberta Fire Chief's Association’s flagship
Community Risk Assessment Tool and Core Competency Framework, funded by the
Alberta Fire Commissioners Office.

VOLUNTEER AND NOTEWORTHY CONTRIBUTIONS

Wish Hero for the Make a Wish Foundation for 2021.

Member of the Patient Family Centred Care Council for the Stollery Children’s
Hospital.

Member of the Stollery Women's Network

Member of the Stollery Children’s Hospital Strategic Planning committee
International Women's Day (IWD) speaker at the Sherwood Park and District
Chamber of Commerce 2021 WD event speaking on Intertwining Strategy
throughout your Organization.

2020 Top 100 Professionals in Canada.

Alberta Women Entrepreneurs, Entrepreneur of the Year award nominee 2019 and
2021.

Business mentor to multiple small, women run businesses across Canada.

Transitional Solutions In¢. | Erica D. Thomas | Page1of1

University of Calgary — Master of
Business Administration, Global
Energy Management and
Sustainable Development

University of Alberta — Bachelor of
Commerce, International Marketing
& Communication

Economic Developers Certificate
Certified Mediator

SPECIALIZATIONS
Strategy

Municipal Management
Economic Development
Public Engagement
Business Development
Organizational Design
Change Management
Project Management

LOCATION
AB




Michelle Brady
Projects Coordinator

CURRENT
RESPONSIBILITIES
PROJECT COORDINATION

YEARS OF EXPERIENCE
204+

SUMMARY

Michelle possesses a wide skill set and works confidently and effectively in a team environment.
She understands the importance of safeguarding highly confidential information while adeptly
handling incoming communications and responding to internal and external requests on a
timely basis. Michelle assists in coordinating projects by providing support to the Subjec
Matter Experts and working with the stakeholders to obtain data. She ensures that key
timelines are met and a high quality product is provided to stakeholders.

EXPERIENCE

Transition Solutions Inc.
s Project Coordinator 2018 — Current
Provided administrative support on a variety of project including Intermunicipal
Collaboration Frameworks, Fire Service Reviews, Organizational Reviews, Fire Master
Plans, Bylaw and Policy Reviews.

Royal Bank of Canada
e Investment and Retirement Planning Assistant 2012 — 2018
Scheduling and organizing appointments and meeting for a team of planners. Assisting
clients, researching problems, processing account forms, maintaining account records,
and preparing client correspondence. Creating and maintain tracking systems for daily
activities and transactions.
+  Senior Account Manager 2001- 2012
Cultivated long term trusting relationships with high value clients by providing
financial advice and solutions. Analyzed credit applications to determined risk
assessment while meeting corporate objectives of integrity and transparency for
company share holders. Collaborated with market-leading professionals across Royal
Bank’s various platforms to ensure clients receive customized and targeted expert
advice.
*= Branch Compliance Officer 2005 - 2009
Monitored fund transactions daily for a team of advisors, reviewing the accuracy and
compliance of trades to regulations set by government legislation. Researched and
developed internal control systems for the acquisition and trading of mutual funds.
Lead and delivered training programs to staff for newly implemented investment
review programs

Transitional Solutions Inc. Michelle Brady | Page 1 of 1

QUALIFICATIONS

Financial Services Diploma
SIAST

¢ Business Administration Diploma

SIAST

PROFESSIONAL DEGINATION

Financial Planning Integration

LOCATION
AB
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Regional Governance Study
Town of Fairview

Location: Fairview AB, Canada

Start: August 2020

Completion: November 2020

Disciplines:

Regional Collaboration
Human Resources
SWOT Analysis
Benchmark Analysis

Stakeholder Consultation

Reference:
Daryl Greenhill
CAO@fairview.ca

www. transitionsolution.ca

Project Description:

TSI successfully completed a comprehensive study of The Town of Fairview &
Municipal District of Fairview’s governance structure and activities in order to
identify opportunities which might create a better alignment of services,
expectations and balanced by budgetary costs. After completing the
comprehensive review TSI assessed the municipal resourcing levels, output of
service and regional sentiment for adjustment compared to equivalent
municipalities. TS provided complete details of alternative municipal structure
options and improved methods of collaboration that will provide the best
possible information for the councils to make an informed decision on future
collaboration.

Challenges:

Due to COVID-18, following our onsite project start-up meeting, TSI had to
come up with new and innovative ways to engage with the client and external
stakeholders when public health orders would not allow us to meet in person.

The two municipalities were both interested and equally concerned what a
regional governance structure would look like and how it might impact their
staff and constituents.

Solutions:

T51 successfully facilitated multiple joint Counci! workshops with over 20 people
in attendance virtually and public engagement workshops with dozens of public
residents virtually without missing a beat. Clients appreciated the extra effort
taken by our team to help them connect technically and continue to move their
project forward to a successful completion on time and on budget.

Balancing the consulting team with both urban and rural expertise and
understanding the concerns of the clients while also empathetically moving
their objectives forward saw the clients unanimously approve the
recommendations with each Council expected to pass approval of the report
early in January 2021.

AWOT ANALISYS

solutionsimtsi-inc.ca
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Regional Collaboration Study
Town of Westlock, Westlock County and Viilage of Clyde

Location: Westlock AB,

Canada

Start: August 2016

Completion: April 2017

Disciplines:

Regional Collaboration
SWOT Analysis
Benchmark Analysis

Stakeholder Consultation

Reference:

Ralph Leriger

transitionsolution.ca

Project Service Level : Public and
Initiation Reviews Colla::;atlon Engagement Capstone
Agresments Session

Project Description:

The Westlock Regional Collaboration Study commenced in August 2016 with
completion in 2017. In total seventy-eight documents were reviewed, and
twenty-nine agreements were researched an analyzed. Thirty-one interviews
were conducted to obtain an accurate picture and understanding of
collaborative efforts.

After completing the comprehensive review TSI assessed the municipal
resourcing levels, output of service and regional sentiment for adjustment
compared to equivalent municipalities. TSI provided complete details of
alternative municipal structure options and improved methods of collaboration
that will provide the best possible information for the councils to make an
informed decision on future collaboration.

A public consuitation program was adopted that included the use of social
media, two surveys (one for businesses and one for residents), three public
engagement sessions and a presentation at the Mayor's Annual Breakfast.

An ongoing communications strategy was implemented keeping the three
municipalities informed as to the progress being made as well as informing the
public as to the initiative.

Analysis of
Current

Final Report

solutions{@tsi-inc.ca
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Municipalities:
Beaver County
- 4ICF's
City of Grande Prairie
County of Grande Prairie
- 7ICF's
County of St. Paul
- 4ICF's

Start: 2018

Completion: 2020

Disciplines:

Stakeholder Consultation &
Engagement

Collaboration

Mediation

ENGAGEMENT

TS

Bty
<31l Moty
Pk st | 6ot Seoups
nfererws
s g vt
§rnng Lomm o znoos 8
Poaba

Recreation

Project Description:

On October 26, 2017, amendments to the Municipal Government Act (MGA)
came into force, including the requirement to adopt Intermunicipal
Collaboration Frameworks {ICF). This was an important step in the evolution of
Alberta’s municipalities and impacted the governance and planning framework
for each municipality in Alberta, Meant to strengthen municipal governments
and reflect the importance of municipal collaboration, the new requirement for
developing ICFs impacted each municipality in the province. ICFs reinforced
intermunicipal collaboration, strategic provision of services and infrastructure,
and the efficient delivery of those services and infrastructure, Transitional
Solutions Inc. facilitated 16 ICF agreements helping those municipalities meet
the new requirements, understand their impact, and identify new
opportunities for collaboration.

Challenges:

The development of ICFs is a substantial undertaking. Templates were created
to support the ICF development process, but the unique features of each
communities made it difficult to fit them into a perfect template. In order to
develop a framework specific to each area, a deeper dive was conducted into
the collaborative agreements already in place, the services offer to residents
and the services the community wanted to offer in the future

Solutions:

Curing the initiation phase, the project team gathered and reviewed
background information to inform the development ICFs. A Service Inventory
Assessment and review was completed to enable the development of an ICF
template and options that could be used in the facilitation of intermunicipal
meetings to create efficiencies in the process. Numerous meetings were held
between the Municipal Partners in which each required ICF area was discussed,
and decisions were made regarding how municipalities would work together in
each area of service provision and planning. Following these meetings, TSI
developed draft ICFs and associated bylaws for review.

Trarsportation Water




AGENDA ITEM NO.: 5

Meeting Date: July 31, 2023 Confidential: Yes No [ X
Topic: 2023-1030 Borrowing Bylaw - ATB Line of Credit

Qriginated By: Sheila Lupul | Title: [ CFO

BACKGROUND: |

In order to maintain the Town of Two Hills’ line of credit with ATB Financial, a Borrowing
Bylaw must be approved. The line of credit gives the Town of Two Hills the ability to borrow
for operating expenditures from time to time. Any amounts borrowed is repaid through the
collection of taxes.

DOCUMENTATION ATTACHED:

2023-1030 Borrowing Bylaw

DISCUSSION:
| COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: |
RECOMMENDED ACTION(S):

That 2023-1030 Borrowing Bylaw - ATB Line of Credit Bylaw be given first reading this 31% day
of July, 2023.

That 2023-1030 Borrowing Bylaw - ATB Line of Credit Bylaw be given first reading this 31 day
of July, 2023.

That 2023-1030 Borrowing Bylaw - ATB Line of Credit Bylaw be given consent for third and final
reading.

That 2023-1030 Borrowing Bylaw - ATB Line of Credit Bylaw be given first reading this 31 day
of July, 2023.

Sheila Lupul CFO Sheite Lupnd
DISTRIBUTION: | Council: X




’;wélus\ BYLAW NO. 2023-1030
of the

TOWN OF TWO HILLS

A BYLAW OF THE TOWN OF TWO HILLS IN THE PROVINCE OF ALBERTA TO
AUTHORIZE A BORROWING AND ESTABLISH A LINE OF CREDIT FOR THE
PURPOSE OF FINANCING OPERATING EXPENDITURES.

WHEREAS Sec. 251 of the Municipal Government Act (MGA) provides that a
municipality may only make a borrowing bylaw if the borrowing is authorized by a
borrowing bylaw;

AND WHEREAS Sec. 256 of the MGA provides that a municipality may make a
borrowing for the purpose of financing operating expenditures of the municipality
provided that the amount to be borrowed, together with the unpaid principal of other
borrowings made for the purpose of financing operating expenditures, must not
exceed the amount the municipality estimates will be raised in taxes in the year the
borrowing is made;

AND WHEREAS Sec. 256 of the MGA further provides that a borrowing bylaw
does not have to be advertised if the term of the borrowing does not exceed three
years;

AND WHEREAS the council of the Town of Two Hills (Municipality) deems it
advisable to borrow to meet the operating expenditure of the Municipality until such
a time as the current taxes levied or to be levied are collected;

AND WHEREAS the amount of any existing debt of the Municipality including
this operating line of credit of which not part shall be in arrears, and the total amount
to be borrowed, together with the unpaid principal of other borrowings made for the
purpose of financing operating expenditures, must not exceed the amount the
municipality estimates to be raised in taxes or its debt limit.

NOW THEREFORE under the authority of the Municipal Government Act RSA
2000, Chapter M-26, the council of the Town of Two Hills in the Province of Alberta,
duly assembled enacts as follows:
PART 1 - DEFINITIONS AND INTERPRETATION
Short Title

1. This Bylaw may be cited as the "Operating Expenditures Borrowing Bylaw”

BYLAW NO. 2023-1030 Page 1 of 4
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,gv'&-“k\ BYLAW NO. 2023-1030
of the

TOWN OF TWO HILLS

Definitions

2. In this Bylaw, words have meanings set out in the MGA, except that:
a. "MGA" means the Municipal Government Act, RSA 2000, Chapter M-26;

b. "Chief Administer Officer” means the chief administer officer for the
Town of Two Hills;

c. “Chief Finance Officer” means the municipal finance officer for the Town
of Two Hills;

d. “Mayor” means the chief elected official of the Town of Two Hills;

e. "Deputy Mayor” means the appointed chief elected official to act on the
Mayor's behalf in their absence;

f. “Municipality” means the municipal corporation of the Town of Two
Hills;

g. "ATB Financial” means Alberta Treasury Branches.

Rules for Interpretation

3. Reference in this Bylaw to a statute, regulation or other Bylaw refer to the
current laws at the time this Bylaw was enacted and as they are amended from
time to time, including successor legislation.

4. Headings and sub-headings in the Bylaw are included for the convenience
only, and shall not be considered in interpreting the substantive content of this
Bylaw.

5. The preamble paragraphs that precede the numbered paragraphs of this
Bylaw are an integral and necessary part of this Bylaw and not a mere recital.

PART 2 - BORROWING AUTHORIZATION
Line of Credit

6. The Town of Two Hills may borrow from ATB Financial sums of money from
time to time to meet, until taxes are collected, or in certain cases the approved
delivery of federal and/or provincial grant funding sources to the Town of Two
Hills, provided that the principal sum owed to ATB Financial at one time shall
not exceed the sum of $71,000,000.00 (One Million Dollars).

BYLAW NO. 2023-1030 Page 2 of 4
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TOWN OF TWO HILLS

7. All sums borrowed under this Bylaw shall be borrowed on the general credit
and security of the Town of Two Hills.

8. The Chief Administration Officer or the Chief Finance Officer and the Mayor or
Deputy Mayor of the Town of Two Hills are hereby authorized to:
a) apply to ATB Financial and obtain a revolving line of credit facility with a
credit limit not to exceed the maximum amount this Bylaw authorizes
may be borrowed; and

b) execute on behalf of the Municipality promissory notes and other
negotiable instruments or other evidence of indebtedness for the line of
credit facility as ATB Financial may require as evidence of and security
for all sums borrowed.

Interest Rate, Terms and Terms of Repayment

9. All sums borrowed under this Bylaw shall bear interest at a rate per annum not
to exceed ATB Financial Prime less .25 Basis Points {bps) and such interest will
be calculated daily and due payable monthly on the last day of each and every
month.

10.All sums borrowed under the Bylaw, including principal and interest, shall be
due and payable in full by July 31%, 2023.

Repayment Source

11.Revenue derived from the collection of municipal taxes levied will be used to
repay the principal borrowed and interest owing under the Bylaw.

Severability

12.Every provision of this Bylaw is independent of all other provisions and it is the
intention of the Council that if any provision of this Bylaw is declared invalid by
a court of competent jurisdiction, all other provisions of the Bylaw shall remain
valid and enforceable.

Effective Date

13.This Bylaw comes into effect when it has received third and final reading by
unanimous consent of all members of Council present.

14.This Bylaw repeals and replaces Bylaw No. 2020-1002 and any amendments

thereof upon the establishment of a new line of credit with ATB Financial with
the final passing thereof.

BYLAW NO. 2023-1030 Page 3 of 4
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TOWN OF TWO HILLS
Bylaw No. 2023-1030 be given a first reading this 23 day of May, 2023.
Bylaw No. 2023-1030 be given a second reading this 23 day of May, 2023.

Bylaw No. 2023-1030 be given a third and final reading this 23 day of May, 2023.

TOWN OF TWO HILLS

LEONARD L. EWANISHAN
MAYOR

ADAM KOZAKIEWICZ
CHIEF ADMINISTRATIVE OFFICER

BYLAW NO. 2023-1030 Paged of 4



AGENDA ITEM NO.: 6

Confidential: Tyes | X T

Meeting Date: JuIy 31,2023
Topic: Country Fair Parade
Originated By: Adam Kozakiewicz | Title: | CAO
BACKGROUND: |

DOCUMENTATION ATTACHED:

Invitation Letter

DISCUSSION:

__ COMMUNICATION PLAN/COMMUNITY IN\

RECOMMENDED ACTION(S):
To have attend the Country Fair Parade with the CAQ.
Adam Kozakiewicz CAO ' Afin U

DISTRIBUTION: | Council: X




AG SOCIETY _ o
Two Hills & District

Agricultural Society

Box 117, Two Hills, AB TOB 4KO0
Ph: 780 657 3542
Website: twohillsagsociety.com

The Two Hills & District Agricultural Society is pleased to announce that we will
once again be hosting our Country Fair in August. We would like to extend an invitation
to you to participate in our parade during this Fair. The parade is scheduled for
Saturday, August 19, 2023, Other activities planned for that day include the Bench
Show, Pancake Breakfast, Kids Zone, and returning after many years is the Horse Show.

We ask that you pre-register your float before Wednesday, August 10 by calling us at
780-657-3542 or You can e-mail us the registration at thagsoc@telusplanet.net.
Registration on parade day will be South of the Two Hills Arena between 8:00 a.m. and
10:00 a.m. Participants will be asked to register at the Exhibit Building where coffee and
muffins will be served and line up for the commencement at 11:00 a.m. sharp.

Prizes will be awarded to the following categories: Commercial Float, Adult
Group/Organization, Youth Group/Organization, Youth Open, Antique Vehicle, Driving
Horse(s), Horse & Rider, and Open Class.

For further information, please call Sylvie at 780-657-3542 on Tuesdays to Thursdays,
from9amto 5 pm.

We look forward to your participation in our parade and hope to see you there!



AGENDA ITEM NO.: i/

Meeting Date: July 31, 2023 Confidential: Yes No | X
Topic: Extension of BELL. CANADA - |LEASE

Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Summary of Terms:

® S5-year extension term - 26-Aug-2023 to 25-Aug-2028, Rent $3,015.00/annum (15%
increase {rounded) over current rent)., 2 x 5 years additional extension options, Consumer
Price Index increases apply to the Rent for each extension term (i.e. if CPI for

the period 2023 to 2028 amounts to 18%, then Rent for the first extension term will
increase by 18%).
Agreement updates: Tenant name from Bell West to Bell Canada, Notice address, Schedule

C payments. Remaining provisions of the lease remain.

DOCUMENTATION ATTACHED:

Current Lease, Proposed Lease & Property Summary Report

DISCUSSION:

Bell West Inc. will also pay taxes each year as per lease on top of the annual payment

I

___ COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To extended lease from August 26 2003 for additional five (5) years term {August 26, 2023 up
to and including August 25, 2028) with Bell West Inc. in respect of portion of W 32-54-12 W4M
(5011-50Ave), Two Hills, Alberta for a sum of $3615.75 for the first year with reminder years to
be $3015/yr+CPI.

Adam Kozakiewicz CAO ' A, b

DISTRIBUTION: | Council: X




EQUIPMENT SHELTER LEASE AGREEMENT

SITE NO.: BWP-0007.64 A (Two Hills)

THIS AGREEMENT made this 2¢ _day of AY6¢57 , 2003
BETWEEN:

THE TOWN OF TWO HILLS.
Box 630

Two Hills, Alberta

TOB 4K0

(the “Landlord”)

BELL WEST INC.

2100, 111 - 5% Avenue SW
Calgary, Alberta

T2P 3Y6

(the “Tenant”)

WHEREAS:

A.  The Landlord is the registered owner of the Property (as hereinafier defined).

B.  The Landlord wishes to grant and lease to the Tenant and the Tenant wishes to take and lease from the
Landlord the Leased Premises (as hereinafter defined) to erect an Equipment Shelter or Shelters (as

hereinafter defined) that house electronic equipment that supports the Tenant’s fibre optic and wireless
communications.

C.  The Landlord has agreed to lease to the Tenant and the Tenant has agreed to lease from the Landlord the
Leased Premises subject to the terms and conditions hereinafier contained.

NOW THEREFORE in consideration of the rents, covenants and agreements herein contained and hereby assumed,
the parties for themselves and their respective successors and assigns do hereby covenant and agree with one another
as follows:
1. DEFINITIONS

In this Lease, unless otherwise stated, the following terms shall have the following meanings:

(a) “Assignee” shall have the meaning ascribed thereto in section 9 hereof;

(b) “Commencement Date” means the date upon which the Tenant provides to the Landlord written

notice of the Tenant's intention to commence the installation of the Equipment or the Equipment
Shelter on the Leased Premises;




5.1

5.2

53

(c} “Contaminants™ shall have the meaning ascribed thereto in section 16 hereof;

(d) “Equipment” means all necessary attachments, cabling, cable trays and associated electronic
equipment required for the operation of the Tenant's fibre optic and wireless communications
systems;

(e) “Equipment Shelter” means the Tenant’s building which houses the Equipment;

() “GST” means goods and services taxes;

(g) “Lease” means this lease and all Schedules attached hereto;

(h) “Leased Premises” means those certain premises being an arca of approximately 30ft. x 50ft.,

(1500 sq. ft.) comprising a portion of the Property and more particularly shown outlined in heavy
black ink on the sketch plan attached as Schedule “B” hereto;

(i) “Option to Renew” shall have the meaning ascribed thereto in section 7 hereof:

G) “Property” means the lands municipally and legally described in Schedule “A" attached hereto;
k) “Rent” shall have the meaning ascribed thereto in section 5 hereof:

()] “Term” shall have the meaning ascribed thereto in section 4 hereof: and

(m) “Time and Inconvenience Fec” shall have the meaning ascribed thereto in subsection 5.4 hereof.
DEMISE OF LEASED PREMISES

The Landlord hereby demises and leases to the Tenant and the Tenant takes and leases from the Landlozd
the Leased Premises subject to the terms and conditions outlined herein.

USE OF LEASED PREMISES

The Tenant shall use the Leased Premises for the construction, installation, attachment, reconfiguration,
operation, maintenance and replacement of the Equipment Shelter and the Equipment. The Tenant shall
have the further right to construct and maintain both a utility easement and an access road to the Leased
Premises, if required.

TERM
The term of this Lease shall be five (5) years commencing on the Commencement Date (the “Term™).
RENT
Rental. The Tenant shall pay to the Landlord gross rent in the amount set forth in Schedule “C” attached
hereto (the “Rent”), excluding GST, for the use of and access to the Leased Premises as granted by the
Landlord herein, payable in advance on the Commencement Date and on each anniversary date of the
Commencement Date thereafter during the Term and any renewal thereof.
GST. The Tenant shall pay to the Landlord GST as applicable on the Rent, which GST shall be paid at the
time the Reat is payable. The Landlord’s GST registration number is 5 é&ééOéJ“r‘; . a

~
Non-Disclosure. The Landlord and the Tenant each agree to use good faith efforts to refrain from

disclosing the financial terms of this Lease, unless required to disclose such terms by law or regulation.
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Time and Inconvenience Fee, Upon execution of this Lease the Tenant shall pay to the Landlord the sum
of $250 (the “Time and Inconvenience Fec") representing compensation for the Landlord’s time and
inconvenience. The Tenant shall pay the Time and Inconvenience Fee to the Landlord within five (5
business days of the Tenant’s execution of this Lease,

ACCESS

(a) The Landlord grants to the Tenant, its agents, employees, contractors and any Assignee all rights
of direct access to the Leased Premises on a twenty-four (24) hours a day, seven (7) days a week
basis and such other rights as are necessary to enable the Tenant, its agents, employees, contractors

Equipment to the public telephone and utility networks, in accordance with the public telephone
and utility’s requirements or recommendations and any required rights-of-way as may be shown on

(b) Where available, the Tenant, its agents, employees, contractors and any Assignee shall have the
use of and access to any existing access driveway and a twenty-four (24) hour parking space
located on the Property, if required.

OPTION TO RENEW

Provided the Tenant is not in breach of the Lease at the expiry of the Term, the Tenant shall have three (3)
options to renew the Term of this Lease {the “Option to Renew”) for a further term of five (5) years each
upon the same terms and conditions as contained in this Lease save only for the Rent and for any further
option(s) to renew., The Rent for the renewal term(s) shall be as set forth in Schedule “C” attached hereto. The
Option to Renew, shall be automatically exercised unless the Tenant gives notice in writing to the Landlord
no later than ninety (90) days prior to the date of the expiry of the then current Term of its intention not to
exercise the Option to Renew,

If the Tenant does not exercise the Option to Renew, the Tenant shall have no obligation to pay the Rent or
any other amounts under this Lease after the expiration of the then cument Term, and any portion of the
Rent paid by the Tenant in advance shall be refunded by the Landlord to the Tenant on a pro rated basis,

ADDITIONAL TAXES

The Tenant shall pay, during the Term hereof, any new taxes, rates, license fees, fees or assessments which
may be charged or imposed by an authority upon the Landlord, the Tenant or the Leased Premises as a
direct result of the Tenant’s use of the Leased Premises or in respect of the privileges hereby granted. For
further clarity, the Tenant shall not pay any taxes, rates, license fees, fees or assessments, or any portion

ASSIGNMENT

This Lease shall be assignable by the Tenant without the prior written consent of the Landlord, Further and
for additional clarity, the Tenant may, without consent, from time to time: (i) assign its rights and
obligations under this Lease or any portion thereof to any third party (an “Assignee”); (ii) sublet to a third
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The Landlord shali have the right to sell, lease convey or otherwise dispose of all or any part of the Property
or this Lease or any interest of the Landlord in this Lease to a third party provided the Landlord ensures that
such third party agrees to be bound by all of the obligations and liabilities of the Landlord pursvant to this
Lease directly with the Tenant.

TENANT’S WORK

(a) The Tenant shall first obtain the approval of the Landlord, acting reasonably, for all work to be
done by the Tenant prior to the installation of the Equipment Shelter and Equipment on the Leased
Premises, and, at the request of the Landlord, the Tenant shall provide engineering and electrical
drawings to be used in the process. Upon the Tenant delivering such drawings to the Landlord, the

{b) The Tenant shall install, attach, repair, operate and maintain the Equipment Shelter and Equipment
in a good and workmanlike manner. All installation, reconfiguration, attachment, maintenance,
repair and operation to be carried out under this Lease by the Tenant shall be done at the Tenant's

(c) The Tenant and any Assignee may make any alterations and/or improvements during the Term and
any extension thereof without requiring the consent of the Landlord, Such alterations and/or
improvements may include, but are not limited to the expansion of the existing Equipment Shelter
and Equipment or the addition of new Equipment required by the Tenant or any Assignee for the
purpose of operating, maintaining or expanding the Tenant’s fibre optic and wireless
communication systems,

(d) The Landlord agrees that the Equipment Shelter and Equipment shall not become fixtures of the
Lease but shall be and remain the property of the Tenant and may be removed from the Leased

notice by the Landlord to remove same upon the expiration or early termination of this Lease will
enable the Landlord to remove the Equipment Shelter and Equipment at the reasonable expense of
the Tenant.

INSURANCE
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12.1

12.2

123

Termination by Tenant. The Tenant shall have the right to terminate this Lease upon thirty (30) days
written notice to the Landlord in the event of the occurrence of any of the following:

(a)

(b)

(c)

@)

(=}

0

the Tenant is unable to secure, on terms and conditions reasonably satisfactory to the Tenant, ail
necessary consents, approvals, permits and authorizations of any federal, provincial or municipal
govermnmental authority having jurisdiction over the installation, operation, maintenance, repair,
replacement and removal of the Equipment Shelter or the Equipment;

the Equipment Shelter or Equipment is damaged or destroyed and the Tenant determines that it
will not effect repairs to, or replace, the Equipment Shelter or Equipment;

the Tenant no longer requires the Equipment Shelter and Equipment;

benefit of and becomes subject to the legislation in force relating to bankruptcy or insolvency, it
being understood that the appointment of a receiver, receiver/manager or trustee of the property
and the assets of the Landlord's conclusive evidence of insolvency;

Termination by the Landiord, The Landlord shall have the right to terminate this Lease upon thirty (30)
days written notice to the Tenant in the event of the occurrence of any of the following:

(@

®)

(©

the minimum period of time reasonably required to effect such cure, provided that the Tenant
promptly commences such cure with reasonable diligence; or

the Tenant makes an assignment for the benefit of creditors or becomes bankrupt, or takes the
benefit of and becomes subject to the legislation in force relating to bankruptcy or insolvency, it
being understood that the appointment of a receiver, recciver/manager, or trustee of the property
and the assets of the Tenant is conclusive evidence of insolvency.

Surrender. Upon the expiration or earlier termination of this Lease, the Tenant shall remove the
Equipment Shelter and the Equipment from the Leased Premises and shall be responsible for repairing any




13.

14,

15,

16.

damage caused by such removal, save and except for reasonable wear and tear, If the Tenant does
terminate early in accordance with section 12.1 hereof, then the Tenant shall oaly be responsible to pay the
Rent to the date of termination and if the Tenant has prepaid the Rent for the entire year, then the Landlord
shall refund the Rent on a pro rated basis,

NON EXCLUSIVITY

or operator to forthwith stop operating permanently and to remove the offending installation,
REGISTRATION AND NON-DISTURBANCE

The Tenant may register this Lease or a caveat in respect of this Lease on title to the Property in order to
show its interest herein and the Landlord shall provide the Tenant with the legal description for the Property
(to insert on Schedule “A” attached hereto). The Landlord agrees to obtain from any prospective purchaser
or mortgagee of the Leased Premises or the Property a non-disturbance agreement in writing recognizing
and agreeing to be bound by the terms of this Lease, The Landlord further agrees to execute any further
documents required by the Tenant with respect to obtaining such non-disturbance agreement and all direct
costs shall be borne by the Tenant,

INTERFERENCE

permit future expansion of access and installations by existing tenants located on the Property, including
telecommunications providers, provided that such expansion does not adversely effect the Property or the
Tenant’s Equipment Shelter or Equipment and facilities and that proper notices, drawings and procedures
are supplied to the Tenant for review and approval prior to such expansion.

ENVIRONMENTAL




17.

18.

19,

“Contaminants”). If Contaminants are discovered on the Property during the Term or any renewal thereof,
then the Landiord shall remove such Contaminants at its expense, or, at its option, indemnify and hoid the
Tenant harmless from any liability arising from the presence of such Contarninants on the Property.

At any time during the Term or any rencwal thereof; the Tenant shall have the right to terminate this Lease
should a Phase I Environmental Site Assessment determine that the Property is contaminated,

NOTICE

Any notice required by this Lease shall be made in writing and shall be considered given or made on the
day of delivery if delivered before 5:00 p.m. by personal delivery or three (3) business days after the day of
delivery if sent by prepaid registered mail upon the Landlord or Tenant addressed as follows:

Landlord:

THE TOWN OF TWO HILLS
Box 630

Two Hills, Alberta

TOB 4K0

Attention: Marcia Twerdochlib
Phone: {780) 657-3395
Fax: (780) 657-2158

Tenant:

BELL WEST INC.
2100, 111 — 5® Avenue SW
Calgary, Alberta

T2P 3Y§

Attention: Director Business Operations & Bell West Legal
Fax: (403) 410-4019

Either party hereto may change its aforesaid address for notices in accordance with the provisions of this
section,

ELECTRICITY

utility company, the Tenant shall at its sole expense install a separately metered hydro subservice and such
electrical consumption shall be billed separately by the local hydro utility to the Tenant,

OVERHOLDING

If the Tenant overholds the Leased Premises beyond the Term of this Lease or any renewal provided herein,
the Tenant may continue such holding over as a tenancy from month to month, upon the same terms and
conditions as contained in this Lease except that the Rent payable shall be the same Rent last payable
hereunder and such Rent shall be payable by the Tenant, at the Tenant’s option, to the Landlord on a
monthly basis,
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CONFIDENTIALITY

The Landlord hereby recognizes the confidential nature of the information contained herein and the
Landlord shall not disclose such information to any third party, unless legally compelled to do 50, except to
morigagees, prospective purchasers, banks, real estate appraisers, auditors and accountants or other
consultants which reasonably need to know such information, provided the same have undertaken to
mzintain the confidential nature of the information contained herein,

MODIFICATION

No change or modification to this Lease shall be valid unless it is in writing and is duly executed by both
parties hereto.

QUIET ENJOYMENT

BINDING AGREEMENT

The Landlord covenants that it has good right, full power and absolute authority to grant this Lease to the
Tenant and that this Lease shall be binding upon and shall enure to the benefit of the parties hereto and their
respective heirs, executors, administrators, successors and assigns,

ENTIRE AGREEMENT

This Lease contains the entire agreement between the parties hereto with respect to the Leased Premises and
there are no prior representations, either oral or written, between them other than those set forth in this
Lease. This Lease supersedes and revokes alf Previous negotiations, arrangements, representations and
information conveyed, whether oral or written, between the parties hereto. The Landlord acknowledges and
agrees that it has not relied UpOn any statement, representation, agreement or warranty except such as is
expressly set out in this Leage,

APPLICABLE LAW
This Lease shall be governed by the laws of the Province of Alberta,
EXECUTION

This Lease shall not be in force or bind either of the parties hereto until executed by all the parties named
herein,

SCHEDULES
This Lease includes the following schedules:

Schedule A — Property

Schedule B - Leased Premises
Schedule C - Rent Payment Schedule
Scheduie D .- Rights-of-Way




IN WITNESS WHEREOF the said parties hereto have duly executed this Lease on the dates noted below.

DATED at Calgary, Alberta, this !t day of @ , 20_0 ;

BELL WEST INC,, by its authorized signatory:

M ZL—;
Narmne: -
T;::;e Director, Business Operations

DATEDat_ 7o Hrces » Alberta, this 2 & dayof A/ge.cz ;2003

THE TOWN OF TWO HILLS,
by its authorized signatories:

Name: Peter Popowich
Title: Mayor

Ce il et
Name! Marcia Twerdochlib
Title:  Chief Administrative Officer

I/We have the authority to bind the Corporation.

———

—_—



SCHEDULE A
PROPERTY

Municipal Address:W-32-54-12-wd4M

Fifty (50) Feet Perpendicularly Distant Easterly Therefrom

Respectively,
Excepting thereout all mines and minerals

As more particularly described and set forth In Certificate of Title Number 982 003 249




SCHEDULE B

LEASED PREMISES
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SCHEDULE C

RENT PAYMENT SCHEDULE

The Tenant shall pay Rent to the Landlord as follows:

Rent is payable in advance in annual installments of Two Thousand Dojlars (32,000.00) per annum commencing on
the Commencement Date during the initial Term.




LEASE CONFIRMING AND AMENDING AGREEMENT

THIS AGREEMENT is made as of the day of , 2023,
BETWEEN:
THE TOWN OF TWO HILLS
(the “Landlord”)
-and -
BELL CANADA
(the “Tenant™)

BACKGROUND TO THIS LEASE CONFIRMING AND AMENDING AGREEMENT:

A.

By a lease dated August 26, 2003 (the “Original Lease”) between The Town of Two Hills
(hereinafter referred to as the “Landlord”) as landlord, and Bell West Inc. (hereinafter
referred to as the “Original Tenant™), as tenant, in respect of certain space located on a
portion of W 32-54-12 W4M, Two Hills, Alberta, as more particularly described therein
(the “Leased Premises™), the Leased Premises were leased to the Original Tenant on the
terms set out in the Original Lease.

By a Certificate of Amalgamation dated February 1, 2005, the Original Tenant was
amalgamated with the Tenant and in this transaction assigned to the Tenant, all of its
right, title, interest and obligations in and to the Original Lease and the Lease as defined
herein.

The Landlord and Tenant have agreed to extend the term of the Lease and the Landlord
and Tenant have agreed upon the rent payable and other terms respecting such extension
as more particularly set out herein.

NOW, THEREFORE, in consideration of the sum of TEN DOLLARS ($10.00) and other
consideration now paid by each party to the other, the receipt and sufficiency of which are
acknowledged, the Landlord and the Tenant agree as follows:

The Original Lease, as it is being amended and extended as described above, is referred
to in this Lease Confirming and Amending Agreement as the “Lease”.

The parties hereto hereby acknowledge, confirm and agree that the foregoing recitals are
true and accurate in substance and in fact, and the terms defined therein will bear the
meanings indicated throughout this Lease Confirming and Amending Agreement.

The Term of the Lease has been extended for five (5) years for the period August 26,
2023 up to and including August 25, 2028 (the “First Extension Term”).
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The Tenant shall pay to the Landlord Rent as set forth in Schedule “C” annexed hereto.

The Tenant shall pay to the Landlord GST as applicable on the Rent (currently 5%),
which GST shall be paid at the same time the Rent is payable. The Landlord’s GST
registration number is 108101544RT001. The Landlord shall provide Tenant with
immediate written notice upon and of any change to its GST registration status.

The address(es) for service referred to in Section 17 Notices in the Original Lease is
hereby deleted in its entirety and replaced with:

“Landlord:

The Town of Two Hills

P. 0. Box 630,

Two Hills, AB,

TOB 4K0

Email: cao@townoftwohills.com

Tenant;

Befl Canada

¢/o BGIS O & M SOLUTIONS INC.

87 Ontario St. West, 8" Floor

Montreal, QC H2X 0A7

Attention: Transactions and Lease Management
Fax: 514-840-8404

With a copy to:

Bell Canada Real Estate Services

87 Ontario St. West, 8" Floor

Montreal, QC H2X 1Y$§

Attention: Director, Strategic Asset Planning
Fax: 514 391 7990.”

Schedule “C” “Rent Payment Schedule” in the Original Lease is hereby deleted in its
entirety and replaced with the new Schedule “C” annexed hereto;

Provided the Tenant in not in breach of the Lease at the end of the First Extension Term,
the Tenant shall have two (2) options to extend the Term of the Lease (each an “Option to
Extend”) for a further term of five (5) years each upon the same terms and conditions as
contained in the Lease save only for Rent and for any other option(s) to extend. The Rent
for the extension term(s) shall be as set forth in Schedule “C” attached hereto. The
Option to Extend, shall be automatically exercised unless the Tenant gives notice in
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writing to the Landlord no later than ninety (90) days prior to the date of the expiry of the
then current Term of its intention not to exercise the Option to Extend.

If the Tenant does not exercise the Option to Extend, the Tenant shall have no obligation
to pay the Rent or any other amounts under this Lease after the expiration of the then
current Term, and any proportion of the Rent paid by the Tenant in advance shall be
refunded by the Landlord to the Tenant on a pro rated basis.

The Tenant will be permitted to register notice of this Lease Confirming and Amending
Agreement on title to the Leased Premises, and the Landlord will take such steps as the
Tenant may reasonably require to make such registration possible.

Any capitalized word used herein and not defined will have the meaning attributed
thereto in the Lease, unless the context does not permit.

Except as specifically amended by the terms, covenants and agreements of this Lease
Confirming and Amending Agreement, all covenants, conditions and agreements as
reserved and contained in the Lease are hereby ratified and confirmed.

The parties agree to execute such further and other agreements from time to time as may
be reasonably necessary in order to give effect to this Lease Confirming and Amending
Agreement.

This Lease Confirming and Amending Agreement will enure to and be binding upon the
parties and their respective successors and assigns.

The provisions hereto will be interpreted according to the laws of the province of Alberta.

The invalidity or unenforceability of any provision of this Lease Confirming and
Amending Agreement will not affect the validity or enforceability of any other provision,
but will be deemed to be severable.

If the party executing this Lease Confirming and Amending Agreement in the Landlord’s
signature block herein is any party other than the beneficial owner(s) of the property
legally described in the Lease (being the Landlord), such party, as the agent, nominee or
trustee of the beneficial owner(s), as registered owner or otherwise (the “Intermediary”)
represents and warrants that it has the good, right, full power and absolute authority to
enter into this Lease Confirming and Amending Agreement and grant this Lease and all
of the rights hereunder to the Tenant as the duly authorized agent, nominee or trustee of
the Landlord, and that all representations, warranties, covenants and agreements
contained herein made on behalf of the Landlord will bind the Landlord.

This Lease Confirming and Amending Agreement may be executed in several
counterparts and delivered by facsimile or pdf copy, each of which when so executed will
be deemed to be an original and such counterparts together will constitute one and the
same instrument.
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All schedules attached to this Lease Confirming and Amending Agreement will: (a) be
binding on the parties, and (b) form part of the Lease:

(a) Schedule “C” — Rent Payment Schedule

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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The Landlord and the Tenant have executed this Lease Confirming and Amending Agreement.

THE TOWN OF TWO HILLS (Landlord)

Per:

Name:
Title:

Per:

Name:
Title;

BELL CANADA (Tenant)

Per:

Name:
Title:

[ have authority to bind the Corporation.

790159 NXA835108. TwoHills.v1
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SCHEDULE “C”
RENT PAYMENT SCHEDULE

The Tenant shall pay Rent to the Landlord as follows:

The Rent is payable in advance in annual installments of Three Thousand Fifteen ($3,015.00)
Dollars plus applicable GST of One Hundred Fifty Dollars Seventy-Five Cents ($150.75) for a
total of Three Thousand One Hundred Sixty-Five Dollars Seventy-Five Cents ($3,615.75)
commencing on the August 26, 2023, and on the anniversary of the same each and every year
thereafter during the First Extension Term

The Rent payable during each Extension Term shall be equal to the Rent prevailing in the
immediately preceding Term changed by an amount equal to the Canadian Consumer Price
Index (all items) in such immediately preceding Term.

The Landlord shall notify the Tenant, in writing, the new Rent payable for each Extension Term
calculated in accordance with the provisions hereof.



Town of Two Hills

Summary Report

Year of General Assessment: 2022

Roll: 00580
Legal: 709E0 1 6
709E0;1;CPT.6
Description:
Address: 5011 - 50 AVENUE
Zoning: Commerical District
Actual Use: Primary: C10304
Market Loc: 4 COMMERCIAL-DOWNTOWN
Econ.Zone: Econ Zone 1
Assbl.Party: M Municipal
Owner: THE TOWN OF TWOQ HILLS..

Alt. Key: 5800

Subdivision; RES/COMM

Assbl. Land Area: 5,907 Sq. Feet

™

1
1
H

T
1
H
|‘

LandID Base Code Site Area Services Location Adj. Asmt  Code Value
333013805 0 NO LAND USE 5,907 Sq. Feet 100% 100% 03 50% 1,330
16 50% 1,330
Improvements Area Eff.
ImprlD MT- Qu- St Description (Ft2) Year Asmt  Code Value
333046871 875-04-60 Relocatable Communication 1 2004 03 100% 14,960
333046872 999-99-99 CHAINLINK FENCE 1 2004 03 100% 1,760
Total Value: 19,380
Assessment Totals
Tax Status Code Description Reg Land Improvement Other Assessment]
T 03 COMMERCIAL/FULL RATE/TAXABLE 1,330 16,720 0 18,050
E 16 EXEMPT/SCH,RED./TAX EXEMPT 1,330 0 o 1,330
Grand Totals: 2,660 16,720 0 19,380
Inspections
Visual Exterior 11-07-2022 ROSEN, Joel 2022 Inspection Cycle. Visited Nov.7.2022 * N/C
Outside Complete 08-23-2016 CHILIBECK, Ashley 2016 Inspection Cycle
Outside Complete 09-23-2010 BEISEL, Diane 2010 20% Inspection Cycle.
.
PR 04-04-2011 YEAR END PROCESS Assessment Change
Sales
Date Asnt Price Adj. Price Sale Code Type Ratig Cof T
01-06-1998 $0 $27,320 $27,320 8008 Foreclosure Improved 982003249
0S-10-1993 $0  $27,860 $27,860 8001 Good Sale Improved

Printed on 03-08-2023 05:21:21 PM by Larry James  Town of Two Hills
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AGENDA ITEM NO.: 8

Meeting Date: July 31, 2023 Confidential: Yes No | X
Topic: Transportation and Economic Corridors - Priorities

Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Our MLA would like to present our top local priorities to our Minister of Transportation and
Economic Corridors for his attention.

DOCUMENTATION ATTACHED:

DISCUSSION:

As storm water projects are ineligible the priorities we have discussed

1. Hwy 36 and 45 fast Charging station - The Alberta High Load Corridor north charging station
would be a start of electrified vehicle route powered by an array of solar panels in order to minimize
the cost to the end user. Investment cost $970,000 Class B estimate attached

2. Two hills Tarmac expansion - addition 100feet of tarmac are necessary for the Air ambulance to
lands safely in the Winnter months as the length is 2900feet and mandatory winter minimum is
3000feet- Investrment cost $320,000 Class D estimate

~ COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: |

RECOMMENDED ACTION(S):

Depends on Discussions

Adam Kozakiewicz CAQ ' 7 s P
DISTRIBUTION: | Council: X




