
   

AGENDA 
TOWN OF TWO HILLS 

Tuesday March 10th, 2026  
6:30 P.M. 

 Regular Council Meeting 
 

1) CALL TO ORDER  
  

2) ADOPTION OF AGENDA 
 

3) ADOPTION OF MINUTES  
 a) Minutes from February 24th, 2026 – Council Meeting   
 

4) DELEGATION  
 a) ATCO – Power Grid Review  
 b) RCMP - 3qtr 2025 Reports & Community Priorities Plan    
   

5) OPEN FORUM 
 
6) ADMINISTRATIVE REPORTS 

 a) PW & WWW Report  
 b) EDO Report 
 c) CFO Report 
 e) CAO Report 
   

7) CORRESPONDENCE  
 

8) OLD BUSINESS 
 a)  Opti-Mize Lifetime Subscription & Quote to upgrade program to Reservoir and Lift Station 
 b)   MPE Estimation for the Town of Two Hills Priorities for the ACP AM Grant    
 
    

9) BYLAWS & POLICIES 
 a) Amend Water & Sewar Bylaw #2024-1048 with Bylaw #2026-1064 
   

 
10) NEW BUSINESS 

 a) Two Hills Ag Society – Road Closure for Trade Show   
 

  
11) COUNCIL MEMBER REPORTS  

   
    

12) NEXT MEETINGS – Tuesday March 24th, 2026 at 6:30 pm 
 
13) CLOSED SESSION  

  
14) ADJOURNMENT   



TOWN OF TWO HILLS 

Minutes of the Regular Meeting of Council for the Town of Two Hills held on 
February 24, 2026, at 6:30 PM in Council Chambers 

Regular Council Meeting  
 
PRESENT: Mayor M. Tarkowski; Deputy Mayor C. Dyck; Councillor M. Patel; Councillor A. 

Hiebert; Councillor H. Wall; CAO A. Kozakiewicz, FC D. Williams, MC C. Boyd  
  
CALL TO ORDER: Mayor M. Tarkowski called the Regular Town Council Meeting to order at 6:00 

PM. 

ADOPTION OF AGENDA: 

2026-066 MOVED by Councillor H. Wall to accept the agenda as presented.  
CARRIED  

ADOPTION OF MEETING MINUTES: 

2026-067 MOVED by Councillor M. Patel to accept the minutes of the Council Meeting 
minutes held on February 10th, 2026, with a correction. 

CARRIED 
 
DELEGATION: MPE – Review Alberta Community Partners – Asset Management Stream  
 
2026-068  MOVED by Mayor M. Tarkowski to acknowledge and incorporate the information 
   from MPE into the minutes.        CARRIED   

7:41 pm Drew Fellers & Rhonda Morgan from MPE left Council Chambers  

OPEN FORUM: No question 

ADMISITRATIVE REPORTS:     
    The CAO Report was provided to council in advance for their review. 
 
2026-069  MOVED by Deputy Mayor C. Dyck to table to the next meeting to give SAC time to 
   get more information on the treadmill.  
            CARRIED 
 
2026-070  MOVED by Councillor A. Hiebert that the CAO Report be acknowledged and  
   incorporated into the minutes. 
            CARRIED  
CORRESPONDENCE:  
 
2026-071  MOVED by Deputy Mayor C. Dyck that the Correspondence be acknowledged and 
   incorporated into the minutes.     CARRIED  
 
OLD BUSINESS:  
 Unveiling Ceremony 
2026-072 MOVED by Councillor H. Wall to incur the full cost of approx. $1000.00 to arrange 

and host the unveiling Ceremony for the Ice Plant, EV Charger, and Solar 
Generation projects at the Recreation Centre. 



          CARRIED  
 
 
BYLAWS & POLICIES:  
   2026-1063 Bylaw Officer Bylaw  

The purpose of the change to this Bylaw is to ensure the Bylaw is corrected to align 
with changes to the MGA.  
    

2026-073 MOVED by Deputy Mayor C. Dyck to approve the first reading of Bylaw No. 2026-
1063 on the 24th day of February 2026.     CARRIED 

 
2026-074 MOVED by Councillor Councilor M. Patel to approve the second reading of the 

Bylaw No. 2026-1063 on the 24th day of February 2026.  CARRIED 
 
2026-075 MOVED by Councillor A. Hiebert to approve unanimous consent for a third and 

final reading of Bylaw No. 2026-1063 on the 24th day of February 2026. 
 
CARRIED UNANIMOUSLY 

 
2026-076 MOVED by Councillor H. Wall to approve the third and final reading of Bylaw No. 

2026-1063 on the 24th day of February 2026.     
         CARRIED 

NEW BUSINESS:  
    
COUNCIL REPORTS:  
  
2026-077  Moved by Councillor M. Patel to approve as presented the Council Reports and 
   acknowledge and incorporate them into the minutes. 
            CARRIED  
   
NEXT MEETINGS: Tuesday March 10th, 2026, at 6:30 PM.     
 
2026-078 MOVED by Mayor M. Tarkowski to extend the meeting 1 hour longer at  
 8:50 PM.  
               CARRIED
 
2026-079 MOVED by Mayor M. Tarkowski for a 5-minute Recess at 8:51PM.  
               CARRIED
CLOSED SESSION: 
    

2026-080  MOVED by Mayor M. Tarkowski to go into closed session Re: ATIA Section 
   19 and 29 at 9:00 PM.  
               CARRIED 
 
2026-081  MOVED by Mayor M. Tarkowski to return to open session at 10:00 PM. 
            CARRIED 
 
 
  



 
 
ADJOURNMENT: Mayor M. Tarkowski called to adjourn the meeting at 10:01 PM. 
 
 
 
 
 

                Mayor M. Tarkowski  
 
 
 
  

                 CAO A. Kozakiewicz 



AGENDA ITEM NO.:  4 a i)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: ATCO Delegation  
Originated By: M. Tarkowski Title: Mayor  
BACKGROUND:  

Review of Electric Power Grid in Two Hills  

DOCUMENTATION ATTACHED: 
Map – Where power lines are an issue  

DISCUSSION: 
 
Review with ATCO some Power Line concerns and answer questions from council.     

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
 
 

RECOMMENDED ACTION(S): 
 
____________________ Move to accept the information as provided by ATCO into the minutes.    
 
 
  
DISTRIBUTION: Council:  X 
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TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: RCMP 3rd Quarter 2025 Review and Community Priorities Plan  
Originated By: RCMP  Title:  
BACKGROUND:  

RCMP Update and Discussion for Community Priorities Plan 

DOCUMENTATION ATTACHED: 
RCMP Police Report 3rd Qtr 2025 
RCMP Community RCMP Report 3rd Qtr 2025   
RCMP Provincial Crime Statistics 3rd Qtr 2025 
 
 
DISCUSSION: 
 
Review info and discuss plan to complete CPP  

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
 
 

RECOMMENDED ACTION(S): 
 
__________________________MOVED To accept information into the minutes.        
 
  
DISTRIBUTION: Council:  X 
 



 

 

 

February 9, 2026 

CPL Kevin NICHOLLS 
A/Detachment Commander 
Two Hills, Alberta 

Dear Mr./Ms./CAO Adam KOZAKIEWICZ, 

Please find attached the quarterly Community Policing Report for Two Hills County It outlines 
staffing, financial information, and crime trends for the Two Hills Detachment, and supports our 
commitment to transparency and ongoing collaboration with our community partners. 

Through both provincial and municipal policing contracts, the RCMP serves roughly 40% of 
Albertans across 95% of the province, including your community. That is why it is so important 
that our work is centered on people — the frontline members serving your community, the 
support teams behind the scenes, and the Albertans who rely on us every day. 

The Government of Alberta’s Police Funding Model (PFM) has strengthened our ability to meet 
those needs. With your contributions, we have added 279 police officers, 136 directly to 
detachments, along with 242 civilian staff, including 77 supporting detachment operations. 
These investments have also enabled the development of a Real-Time Operations Centre to 
support frontline officers, the expansion of our drone program, enhanced investigative 
capacity, and the addition of a third specialized Emergency Response Team. 

These resources, along with the dedication of our employees and the support of your 
community, have helped bring Alberta’s crime rates to their lowest point in five years — and 
we are committed to building on this progress together. 

I welcome continued conversations about your community’s policing priorities and any ideas 
that can help us strengthen our service. Working collaboratively is essential to maintaining this 
forward progress, and I encourage you to reach out at any time with questions, concerns, or 
suggestions. 

 

Sincerely, 

CPL Kevin NICHOLLS 
A/Detachment Commander 
Two Hills RCMP 
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Alberta RCMP – Provincial Policing Report 

Detachment Information 
Detachment Name 
Two Hills Detachment 

Detachment Commander 
CPL Kevin NICHOLLS 
 

Report Date 
February 11, 2026 
 

Fiscal Year 
2025-26 

Quarter 
Q3 (October - December) 

Community Priorities 
  

Priority #1:  Property Crime Reduction 

Updates and Comments: 
Property crime is down 35% year to date. We are on track o meet or exceed our target number of 80 
B&E. We are conduction check on prolific offenders and led to 17 charges for FTC. This proactive 
approach has had a positive impact on Property crime reduction.  

  
Priority #2:  Crime Reduction  

Updates and Comments: 
We have attended multiple community events (Andrew Rural Crime Watch, Myrnam, Andrew, Hairy Hill 
and Two Hills Schools, Two Hills Town, Myrnam, Lamont County Council Meeting. We are providing 
education on crime prevention and awareness. I also attended a seminal on internet safety to the 
students and parents of the Two Hills Schol. We are currently at 15 events and have exceeded our goal 
of 12.  

  
Priority #3:  Enhance Road Safety 

Updates and Comments: 
Traffic and Impaired Driving – Our target was to increase from 15 impaired to 20. We are currently at 26 
this year. We have issued 140 violation tickets this year. This has had a positive effect on road safety in 
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the Two Hills area. We have exceeded our targets of 20 impaired driving charges but are down on 
violation ticket from 170 to 140.   
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Community Consultations 
 

Consultation #1   

Date Meeting Type 

November 11, 2025 Community Connection 

Topics Discussed 

Career Day. 

Notes/Comments: 

Members attended the Two Hils Day Care for their annual career day. Connections and engagement with 
the community. 

  
Consultation #2   

Date Meeting Type 

December 23, 2025 Community Connection 

Topics Discussed 

FCSS Food Drive 

Notes/Comments: 

Members attended the annual food drive a xmas with local partners. Food was obtained for the needy at 
Christmas time.  

  
Consultation #3   

Date Meeting Type 

December 18, 2025 Community Connection 

Topics Discussed 

Attend Hairy Hills School 

Notes/Comments: 

Members attended the Hair Hills School and engaged with the student and teachers.  
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Provincial Service Composition 

Staffing Category Established 
Positions 

Working Soft Vacancies Hard Vacancies 

Regular Members 6 5 0 1 

Detachment Support 2 3 0 0 

Notes: 
1. Data extracted on December 31, 2025 and is subject to change. 
2. Soft Vacancies are positions that are filled but vacant due to maternity/paternity leave, medical leave, etc. 

and are still included in the overall FTE count. 
3. Hard Vacancies reflect positions that do not have an employee attached and need to be filled. 

 
Comments: 
Police Officers: Of the six established positions, five officers are working. Currently, there is one hard 
vacancy. 
 
Detachment Support: There are two established positions, and three resources are currently working. 
There is one position that has two resources assigned to it. There is no hard vacancy at this time 

 



CATEGORY Trend 2021 2022 2023 2024 2025
% Change 

2021 - 2025

% Change 

2024 - 2025

Avg File +/- 

per Year

     Offences Related to Death 1 0 0 0 0 -100% N/A -0.2

     Robbery 2 2 1 0 0 -100% N/A -0.6

     Sexual Assaults 3 0 2 0 1 -67% N/A -0.4

     Other Sexual Offences 4 1 0 2 0 -100% -100% -0.7

     Assault 10 14 12 4 10 0% 150% -1.0

     Kidnapping/Hostage/Abduction 1 1 0 0 2 100% N/A 0.1

     Extortion 0 0 0 0 0 N/A N/A 0.0

     Criminal Harassment 1 8 5 3 5 400% 67% 0.3

     Uttering Threats 2 6 7 6 15 650% 150% 2.6

TOTAL PERSONS 24 32 27 15 33 38% 120% 0.1

     Break & Enter 22 23 26 34 14 -36% -59% -0.5

     Theft of Motor Vehicle 20 17 16 8 4 -80% -50% -4.1

     Theft Over $5,000 5 3 9 5 2 -60% -60% -0.4

     Theft Under $5,000 16 17 31 19 13 -19% -32% -0.4

     Possn Stn Goods 5 8 14 6 1 -80% -83% -1.0

     Fraud 4 11 10 9 9 125% 0% 0.8

     Arson 0 1 1 0 2 N/A N/A 0.3

     Mischief - Damage To Property 18 14 16 12 13 -28% 8% -1.2

     Mischief - Other 4 1 6 2 4 0% 100% 0.1

TOTAL PROPERTY 94 95 129 95 62 -34% -35% -6.4

     Offensive Weapons 5 3 11 4 4 -20% 0% -0.1

     Disturbing the peace 3 2 1 0 1 -67% N/A -0.6

     Fail to Comply & Breaches 10 12 12 3 8 -20% 167% -1.3

     OTHER CRIMINAL CODE 4 1 10 6 3 -25% -50% 0.3

TOTAL OTHER CRIMINAL CODE 22 18 34 13 16 -27% 23% -1.7

TOTAL CRIMINAL CODE 140 145 190 123 111 -21% -10% -8.0

Two Hills Provincial Detachment

Crime Statistics (Actual)

October - December: 2021 - 2025
All categories contain "Attempted" and/or "Completed" January 13, 2026



CATEGORY Trend 2021 2022 2023 2024 2025
% Change 

2021 - 2025

% Change 

2024 - 2025

Avg File +/- 

per Year

     Drug Enforcement - Production 0 0 0 0 0 N/A N/A 0.0

     Drug Enforcement - Possession 1 2 1 2 0 -100% -100% -0.2

     Drug Enforcement - Trafficking 0 1 0 0 0 N/A N/A -0.1

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 1 3 1 2 0 -100% -100% -0.3

     Cannabis Enforcement 0 0 0 0 0 N/A N/A 0.0

     Federal - General 3 0 1 1 1 -67% 0% -0.3

TOTAL FEDERAL 4 3 2 3 1 -75% -67% -0.6

     Liquor Act 5 3 0 0 1 -80% N/A -1.1

     Cannabis Act 1 0 0 0 0 -100% N/A -0.2

     Mental Health Act 16 19 39 34 17 6% -50% 1.7

     Other Provincial Stats 29 25 24 20 21 -28% 5% -2.1

Total Provincial Stats 51 47 63 54 39 -24% -28% -1.7

     Municipal By-laws Traffic 0 0 1 0 0 N/A N/A 0.0

     Municipal By-laws 1 1 2 2 0 -100% -100% -0.1

Total Municipal 1 1 3 2 0 -100% -100% -0.1

     Fatals 0 1 1 0 0 N/A N/A -0.1

     Injury MVC 5 4 1 4 5 0% 25% 0.0

     Property Damage MVC (Reportable) 58 65 63 43 59 2% 37% -2.0

     Property Damage MVC (Non Reportable) 2 6 7 3 15 650% 400% 2.3

TOTAL MVC 65 76 72 50 79 22% 58% 0.2

     Roadside Suspension - Alcohol (Prov) 1 2 0 2 0 -100% -100% -0.2

     Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0

Total Provincial Traffic 237 186 127 87 69 -71% -21% -43.5

Other Traffic 2 1 0 1 1 -50% 0% -0.2

Criminal Code Traffic 12 12 6 5 5 -58% 0% -2.1

Common Police Activities

     False Alarms 3 1 8 3 4 33% 33% 0.4

     False/Abandoned 911 Call and 911 Act 2 4 5 7 14 600% 100% 2.7

     Suspicious Person/Vehicle/Property 35 39 43 47 15 -57% -68% -3.2

     Persons Reported Missing 2 2 2 1 3 50% 200% 0.1

     Search Warrants 1 0 2 0 0 -100% N/A -0.2

     Spousal Abuse - Survey Code (Reported) 5 6 15 23 14 180% -39% 3.5

     Form 10 (MHA) (Reported) 6 4 5 1 4 -33% 300% -0.7

Two Hills Provincial Detachment

Crime Statistics (Actual)

October - December: 2021 - 2025
All categories contain "Attempted" and/or "Completed" January 13, 2026



Community Priorities Plan Leadership Invitation Letter 
 
February 3, 2026 

Dear CAO, Adam KOZAKIEWICZ, 

As Alberta’s provincial police service, the RCMP is continually working to modernize and strengthen the 
way we partner with communities to address local public safety needs. This letter is being shared to 
provide early awareness of an upcoming change to the community priority planning process and to 
support timely engagement with local leadership ahead of the next planning cycle. 

Beginning in February 2026, Alberta RCMP detachments will be transitioning to a new Community 
Priorities Plan (CPP) for the 2026–2027 cycle. This updated approach replaces the previous Annual 
Performance Plan (APP) and is intended to serve as the primary framework for identifying and tracking 
policing priorities at the community level. 

The CPP is intentionally community-led. It was developed to strengthen collaboration with municipal 
and Indigenous leadership and to ensure that the priorities of your police service are directly informed 
by the communities we serve. The CPP is designed to support meaningful dialogue, shared 
understanding, and clear, achievable priorities that reflect local realities. 

This early communication is intended to allow community leaders sufficient time to begin considering 
local priorities and engaging with constituents before formal planning begins. 

 
Community Priorities Plan Overview 
Step One: Preparation and Consultation (February 2026)  

Community leaders consult with their constituents in advance of meeting with the RCMP to gather 
ideas, concerns, and objectives related to community safety. This initial consultation is the first of two 
points of engagement and is an important step in ensuring that policing priorities are built with the 
community, not for the community. 
 
Should community leaders wish to involve their Detachment Commander in these early community 
discussions, requests can be made directly to the detachment and support will be provided. 

The purpose of this stage is to develop a clear understanding of community-specific concerns and 
objectives to inform upcoming discussions. 

 



Step Two: Engagement Meeting (March 2026) 
 
An engagement meeting is held between community representatives and the Detachment Commander. 
This meeting provides an opportunity for community representatives to share feedback gathered during 
consultations and to discuss community perspectives openly. 
 
All relevant concerns, ideas, and objectives are welcome for discussion at this stage. These 
conversations help build a shared understanding between the community and the detachment and 
support alignment as priorities begin to take shape. 

Following this initial engagement meeting, the Detachment Commander will take the identified 
community priorities and meet with their leadership team to develop an operational plan outlining how 
the RCMP will work to deliver on those priorities.  

 

Step Three: Finalizing Priorities  

A subsequent meeting will be held between community representatives and the Detachment 
Commander where possible, during which the proposed plan will be presented to the community for 
review. This meeting will provide an opportunity for community leaders to offer feedback, seek 
clarification, and confirm alignment before priorities are finalized.  

Following engagement and discussion, the Community Priorities Plan is finalized. The goal of this stage is 
to confirm a consolidated list of up to three community policing priorities that accurately reflects and 
encompasses the concerns and objectives raised through earlier engagement.  

Once confirmed, the plan is endorsed by the Detachment Commander and community leadership. 
Progress will be monitored through regular reporting, with adjustments made as required to ensure 
priorities remain responsive and aligned over time. 

Detachments Serving Multiple Communities 

For detachments that serve multiple municipalities, this CPP process will be conducted with each 
community group. Engagement, consultation, and feedback will be gathered independently to ensure 
each community’s unique needs and perspectives are understood. Overall, detachment priorities will 
then be developed based on the totality of feedback received across all participating communities.  

 
Next Steps - Community Consultation and Engagement 

As part of the CPP process, community leaders are encouraged to begin consulting with their 
constituents to gather input on local safety concerns, emerging issues, and opportunities for 
collaboration. Community leaders may choose the consultation methods that best suit their 
communities, such as surveys, town halls, meetings, or other engagement activities. Detachment 
Commanders may be invited to attend these conversations where appropriate, or consultations may be 
conducted independently, with feedback shared at a later stage. 



This early engagement will help inform discussions with your Detachment Commander as CPP 
development progresses. Your partnership is essential to ensuring policing priorities reflect the unique 
needs of your community. Further information and guidance will be provided by your local detachment 
as the CPP process moves forward. 

Thank you for your continued partnership and leadership in supporting community safety. 

Sincerely, 
CPL K. NICHOLLS 
Two Hills RCMP Detachment  

 



 

 

Roads  

• Grade snow and ice off all town roads 
• Grade all back alley’s 
• Continue loading and hauling snow wind rows 
• Sweep all town Sidewalks  
• Applying beet juice to roads as required 

Other 

• Service All Snow removal equipment 
• Repair Tail gates on dump trucks  
• Repair Volvo Loader (New Fuel Pump)  
• Repair Diff lock on tandem dump truck  
• Repair front drive on the John Deere grader – new Wire harness  
• Delete regeneration on single axle dump truck   
• Complete Service Requests 

Water 

• Read and record pressures and volumes daily 
• Continuing with random CL2 sampling around town 
• Continuing with BAC T samples weekly 
• Recalibrate CL2 monitors at the water reservoir  
• General maintenance at the water reservoir  

 
 

Wastewater Report  

• Monitor ows, volumes and pressures daily 
• Continue with the additives at the lift station though the winter months 
• Keep screens clear of large debris (wet cell side) 
• General maintenance at lift station 

Other  

• Keep truck ll pad at water reservoir clear of ice buildup  
• Respond to Water Meter Requests  
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TWO HILLS  
ECONOMIC DEVELOPMENT & TOURISM Date: March 10, 2026 

 
Notified YOLO that Town will not be renewing service 
 Working on Alberta Culture Days grant submission 
Met with local Business owner in regards to Downtown Revitalization application in spring 
Researched Atco clearances for local business looking at new signage,  requested 
information on capacities for Industrial park  and  placement of power pole locations in 
regards to development – west end of town. 
Follow up with commercial property owner regarding potential new development 
Follow up with local vet tech towards opening a small start up facility in town 
Confirmed an exploratory visit from a business looking to use the entrepreneur stream to 
relocate to Two Hills 
Met with business owners from a neighboring community in the region looking at 
purchasing a local business 
Didn’t meet the criteria for the Free to Play playground grant – continuing to look for 
playground grants 
 Working on RFI for Invest Alberta site selection for project we may qualify for in industrial 
park 
 Follow up with La Crete Chamber of Commerce regarding potential speakers for a regional 
chamber information session  
Contacted by a Canadian Tour operator bringing a tour of 25 foreign investors in July to 
look for a potential project site. 
Began booking Market Square vendors for Grand opening and Alberta Culture Days events 
Working with Frog Lake Economic development on a joint tourism event during Bike Week 
Met with new commercial property owner in regards to development requirements for new 
construction  
Building permit process started for new construction commercial property in town 
Attended David Kincaid “Grants and your municipality” webinar 
Attended Rhap meeting – discussion around Dr. incentives, community promotion, work on 
community brochure focused on DR. recruitment,  attending Boat and Sportsman show with 
Dr. Satar, as a recruitment opportunity and contact ex- pat Dr. in United Kingdom to explore 
recruitment opportunities there. 
Attended the Alberta HUB major projects conference in St. Paul – met the Dean of 
Emergency Training at Lakeland College and discussed the opportunity to partner on 
turning the decommissioned water tower into a Lakeland College satellite training facility for 
rescue and confined space – drafted a partnership proposal for submission . 
Began working on grant application for 2027 Centennial celebrations  
Working on a museum development proposal  
Issued Rural Renewal endorsement letter for Two Hills School 
 
 
 
NOTE: Assumed daily water duties at Reservoir and Lift Station from Feb. 20 - 27 
 



Town of Two Hills
Reconciliation Statement  February 28,  2026

Net Balance at February 28, 2026 $0.00

Plus Deposits $798,567.23
Sub Total $798,567.23
Minus Disbursements (including transfers) $798,567.23
Closing Balance $0.00

Summary of Town of Two Hills Accounts
ATB Financial Description of Accounts

General #24 Main Account $0.00
Notice Account 90 Day Auction Holding $10,232.78
Savings Account #478 County Grant Account $218.64
Savings Account #578 Interest Bearing $9.65
Savings Account #178 Last Post Committee $4,232.18
Bill Payments #27 Deposit Only Account $57,145.02
Savings Account #30 ACE Debenture Account $50,542.49

TOTAL ATB $122,380.76

Revolving Loan - out of  $1,500,000.00 $1,500,000.00
$995,878.36

$504,121.64

Vision Credit Union Description of Accounts
Two Hills Improvement Committee 1,240.93$                   
Canada Day 10,655.99$                 

Comments: Received $594,293.00 (LGFF 2025) March 3, 2026
Revolving Loan as of March 5, 2026 $565,715.06



CHEQUE REGISTER
ATB 24 GENERAL

FEBRUARY 5 - MARCH 3, 2026
Number Issued Amount
E000000360  02/18/2026 WATER CONSUMPTION JANUARY 2026 32,316.15
E000000361  02/18/2026 FEBRUARY 2026 BENEFITS 3,085.48
E000000362  02/18/2026 2026 INSURANCE 146,490.10
E000000363  02/18/2026 LIFT STATION REPAIR 374.33
E000000364  02/18/2026 CLEANING 160.00
E000000365  02/18/2026 PARTS & PW SUPPLIES 2,602.61
E000000366  02/18/2026 LOADER PARTS & REPAIRS 14,663.58
E000000367  02/18/2026 NETWORK/SET-UP/ACTIVATION/MONTHLY FEE EV CHARGERS 1,898.40
E000000368  02/18/2026 REPAIR UNDER COUNTER FREEZER REC CENTRE 1,789.11
E000000369  02/18/2026 LASERFICHE SITE LICENCE 10,000 RESIDENTS 5,292.00
E000000370  02/18/2026 MEMBERSHIP 288.75
E000000371  02/18/2026 GENERAL ENGINEERING - ACP ASSET MANAGEMENT 953.40
E000000372  02/18/2026 BOOT ALLOWANCE 150.00
E000000373  02/18/2026 REGUALR 1 HOUR PATROL 265.00
E000000374  02/18/2026 RENTAL TANDUM DUMP TRUCK TO HAUL SNOW 11,214.00
E000000375  02/18/2026 FLUSH SANITARY LINES 3,150.00
E000000376  02/18/2026 IT SERVICES 163.26
E000000377  02/18/2026 MONTHLY CONTRACT ASSESSMENT FEES JANUARY 2026 1,671.60
E000000378  02/18/2026 CLEANING & OFFICE SUPPLIES 193.92
E000000379  02/18/2026 SEWER CONCRETE GRADE RINGS 1,368.02
E000000380  02/18/2026 SUBSISTANCE/MUNICIPAL LAW SEMINAR/SUBSCRIPTIONS 2,989.13
E000000381  02/18/2026 CONTRACT LABOUR 4,805.12
E000000382  02/24/2026 H20 SERVICE CONTRACT - JANUARY 840.00
E000000383  02/24/2026 GARBAGE COLLECTION - JANUARY 3,450.00
E000000384  02/24/2026 SINGLE AXLE REPAIRS 5,944.17
E000000385  02/24/2026 FREIGHT 612.17
E000000386  02/24/2026 OFFICE SUPPLIES 217.89
E000000387  02/27/2026 CONTRACT LABOUR 3,399.92
E000000388  03/03/2026 LEGAL OPINION 756.00
E000000389  03/03/2026 BENEFITS MARCH 2026 11,277.63
E000000390  03/03/2026 OFFICE REPAIRS 100.00
E000000391  03/03/2026 PARTS & OFFICE SUPPLIES 310.09
E000000392  03/03/2026 FUEL 6,037.50
E000000393  03/03/2026 FINAL PW SHOP PAYMENT 136,905.04
E000000394  03/03/2026 REC CENTRE & ARENA ELEVATOR MAINTENANCE 2,298.45
E000000395  03/03/2026 LEGAL MATTERS 1,475.13
E000000396  03/03/2026 MONTHLY CONTRACT ASSESSMENT FEES FEBRUARY 2026 1,671.60
E000000397  03/03/2026 MILEAGE/SUBSISTANCE 710.88
0000033542  02/18/2026 EQUIPMENT REPAIRS 3,933.53
0000033543  02/18/2026 LIFT STATION FURNACE PARTS 73.50
0000033544  02/18/2026 AUDIT SERVICES 2,826.52
0000033545  02/18/2026 MUNICIPAL LEVY 8,008.65
0000033546  02/18/2026 2026 PROFESSIONAL FEES 375.00
0000033547  02/18/2026 OFFICE SUPPLIES 5.23
0000033548  02/18/2026 OFFICE & PW SUPPLIES 140.34
0000033549  02/18/2026 CENTENNIAL HALL MANAGEMENT FEE FEBRUARY 2026 2,625.00
0000033550  02/24/2026 ADVERTISEMENT FOR FEBRUARY 2026 495.00
0000033551  03/03/2026 SHOP KEYS 15.75
0000033552  03/03/2026 BATTERY 1,139.08
0000033553  03/03/2026 LIBRARY LOCK AND KEYS 364.35
0000033554  03/03/2026 CENTENNIAL HALL MANAGEMENT FEE MARCH 2026 2,625.00

TOTAL ISSUED (51): 434,517.38$ 
TOTAL VOIDED (0):

GRAND TOTAL: 434,517.38$ 



TOTAL ISSUED (74): 512,736.07$ 
TOTAL VOIDED (0):

GRAND TOTAL: 512,736.07$ 



CAO REPORT                        March 10th, 2026 

 

 
 Page 1 of 1   
  

1. New Ice plant training 

2. Coordinating Unveiling 

3. Meeting with MLA 

4. Meeting with Icom purchased $1000 vessel for newer coolant  

5. Meeting with Alberta Council re strategic plan 

6.  

 



Correspondence Listing 

   March 10th, 2026 

 

 
 

1. MLA Thank you Letter – For attending and speaking at the Unveiling Ceremony 
 

2. Saddle Lake Letter – Condolences for Councillor James Whiskeyjack  
  

3. Alberta Health Services – Mobile Mammography – Breast Cancer Screening     
 
  

  
 

 
 







Mobile Mammography Screening is coming to:

Two Hills
April 24 to 27, 2026
Centennial Hall Community Centre 

Post until: April 27, 2026

Call toll free to book an appointment:

1-800-667-0604
To learn more visit: screeningforlife.ca/breast

If you’re 45 to 74 years of age, have a mammogram every 2 years or 
as decided by you and your healthcare provider. No referral needed.

Photo courtesy of Katelyn Bellerose



AGENDA ITEM NO.: 8 a i)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: Opti – Mize Invoice 1003 & Quote  
Originated By: Council Title: From Jan 27th Meeting  
BACKGROUND:  

Review Invoice to purchase the power tracking Software Opti-Mize Lifetime 
Subscription. 

Review Quote to connect Reservoir and Lift Station to Opti-Mize Software. 

DOCUMENTATION ATTACHED: 
Invoice # 1003 – Lifetime Subscription  
Opti-Mize Quote (Reservoir & Lift Station) 
 
DISCUSSION: 
 
Upgrade the Reservoir and Lift Station to have the power usage monitored by Opti-Mize as well?  
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 

 
 
 

RECOMMENDED ACTION(S): 
 
____________________Moved to accept Invoice #1003 for $4,725.00(inc GST)  and purchase a 
lifetime subscription of the Software Program Opti-Mize to track our Power Usage. To be paid 
under the general revenue.    
 
____________________ Moved to Accept the Quote to add the hardware needed to track the 
power usage of the Reservoir and Lift Station with Opti-Mize Software as well for a total of  
$14,610.24, paid with funds from the general revenue.  
 
  
DISTRIBUTION: Council:  X 
 



 

INVOICE   

 

DATE 

2026/19/Feb  

       Optimized Solutions Inc.  

      (Division of SustainErgy Group)  

 

 INVOICE NO 

1003 

 

Optimized Solutions Inc. 

#501 11025 Jasper Ave  

Edmonton , AB 

T5K 0K7 

780-863-4723 

 

TO: Adam Kozakiewicz 
CAO  
4712 50 Street 
P.O. Box 630 
Two Hills, AB   T0B 4K0 
 
  

Task                                                                     Hours               Rate               Amount 

Opti-mized Municipal Lifetime Subscription  0 1 $4,500 

      

    

    

    

    

    

 

 

Subtotal                                                        $4,500.00 

GST                                                                      $225.00 

                                                                                                                              

Total                                                              $4,725.00 

                                                                                                                                                                         

 

 

 



 

QUOTE   

 

DATE 

2026/19/02 

                         

 

 QUOTE NO 

1779 

 

Optimized Solution Inc 

(Division of SustainErgy 

Group)  

#501 11025 Jasper Ave  

Edmonton, AB 

T5K 0K7 

780-863-4723 

 

TO: Town of Two Hills  

4712 50 St.  

P.O. Box 630  

T0B 4K0 

 

  

Task                                                                     Hours               Rate               Amount 
Reservoir - Meters + Materials    $5,459.59 

Reservoir -  Installation + Commissioning    $2,250.45 

Lift Station - Meters + Materials    $4,254.23 

Lift Station -  Installation + Commissioning    $1950.25 

    

    

    

 

                                                                                                                                                                        Subtotal 

                                                                                                                                                                                GST 

Total 

 

 

 

 

 

 

 

$13,914.52 

$695.72 

$14,610.24 



 

Overall scope of Scoping Audit and limitations of quote and system(s) excluded 

We will be auditing the following areas: 
a) Building Envelope  
b) HVAC System  
c) Lighting  
d) Electrical  
 
As per the information in the scoping audit report, we will be providing information within 
the MCACC guidelines, please see: 
 
https://mccac.ca/sites/default/files/mccac_rec_engineering_guidelines_1.pdf 
 
To highlight some areas as you requested, this will be the typical scope of work for a 
scoping audit: 
-Energy Consumption Analysis (Which will include the factors listed under Energy 
End-Use Breakdown in the document above) 
-Utility Bill assessment (Including the factors listed under Utility assessment in the 
document above) 
-Facility Visit and interview of technical staff 
-evaluation of energy practices 
-GHG Generation Analysis  
-Energy Savings Opportunities and GHG Reduction: Identification and Implementation 
Methods ( as per the guidelines, we will provide 3-5 low-cost/no-cost ECMS and 3-5 
capital intensive ECMS, as well as follow the MCACC guidelines as to how it will be 
structured in the report, furthermore, we will provide detailed breakdowns of each 
calculation we complete) 
 

Facility Information 

Facility Type Multiplex 

Approx. Square Footage  

Year Built  

Operating Hours 9AM-9PM 

Person of Contact for Facility  

Estimated Date of Completion Within two months of date of approval 

Person Signing Off Audit Report Dustin Bane (CEM) 

Main Areas Ice surface, concession, dressing rooms, showers, lobby, 

washrooms, ice plant, mech room 

 

https://mccac.ca/sites/default/files/mccac_rec_engineering_guidelines_1.pdf


AGENDA ITEM NO.: 8 b i)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: Priorities to have completed with the ACP AM Grant  
Originated By: Discussed with MPE Delegation 
from February 24th Council Meeting  

Title: AMC AM Grant Priorities  

BACKGROUND:  

Reviewed with MPE at last meeting to provide estimations to complete possible work 
under the Alberta Community Partnership (ACP) Asset Management Support (AMS) 
Grant.   

DOCUMENTATION ATTACHED: 
 
Estimate from MPE to complete work needed in Two Hills that qualifies for the AMS stream.   
 
DISCUSSION: 
 
 

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
 
 

RECOMMENDED ACTION(S): 
 
 
_____________________ MOVED to accept the priorities with the estimated costs and utilize this 
info to move forward with the work as soon as the Alberta Community Partnership(ACP)  Asset 
Management Support (AMS) Grant is approved and Two Hills County accepts the information.   
 
  
DISTRIBUTION: Council:  X 
 
  



Hi Adam, 
  
Further to our discussions at last week’s Council meeting, below is a summary of the 
proposed priorities and associated budgets. The breakdown reflects our understanding 
of Council’s direction. Please review and let me know if you would like to adjust the 
priorities or refine the scope within any category to better align with the Town’s needs. 
  
Priority 1 – Water Distribution System – $130,000 
Scope of Work: 

• Water system modelling 
• Asset inventory and condition survey 
• Review of pumping systems 
• Recommendations for replacements and appropriate sizing 

  
Priority 2 – Stormwater System – $105,000 
Scope of Work: 

• Flushing and CCTV inspection of trunk mains 
• Survey of catch basins, manholes, and major drainage ditches 
• Precipitation monitoring 
• Modelling of primary stormwater infrastructure 
• Upgrade and capacity improvement recommendations 

  
Priority 3 – Sewer Collection System – $100,000 
Scope of Work: 

• Flushing and CCTV inspection of trunk mains 
• Manhole condition survey 
• Flow monitoring 
• Lift station assessment 
• Collection system modelling 
• Optional (subject to budget availability): Inflow and Infiltration (I&I) study 

  
Priority 4 – Transportation – $45,000 
Scope of Work: 

• Roadway and sidewalk condition review 
• Condition assessment with lifecycle projections 
• Surface treatment and product recommendations (including oiled roads) 

  
The estimated cost for data collection and technical analysis totals approximately 
$380,000. The remaining $20,000 will be allocated toward preparation of a 
comprehensive final report consolidating all findings and addressing any outstanding 
items (e.g., the water tower). 
Once we have confirmed the priorities and desired level of service for each category, we 
will prepare a detailed cost estimate for review. 
Please let me know if you would like to discuss any adjustments. 
  
Regards, Drew Fellers, P.L. (Eng.) 
 
 



Hi Adam, 

  

Further to our discussions at last week’s Council meeting, below is a summary of the 
proposed priorities and associated budgets. The breakdown reflects our understanding of 
Council’s direction. Please review and let me know if you would like to adjust the priorities 
or refine the scope within any category to better align with the Town’s needs. 

  

Priority 1 – Water Distribution System – $130,000 

Scope of Work: 

• Water system modelling 

• Asset inventory and condition survey 

• Review of pumping systems 

• Recommendations for replacements and appropriate sizing 

  

Priority 2 – Stormwater System – $105,000 

Scope of Work: 

• Flushing and CCTV inspection of trunk mains 

• Survey of catch basins, manholes, and major drainage ditches 

• Precipitation monitoring 

• Modelling of primary stormwater infrastructure 

• Upgrade and capacity improvement recommendations 

  

Priority 3 – Sewer Collection System – $100,000 

Scope of Work: 

• Flushing and CCTV inspection of trunk mains 

• Manhole condition survey 

• Flow monitoring 



• Lift station assessment 

• Collection system modelling 

• Optional (subject to budget availability): Inflow and Infiltration (I&I) study 

  

Priority 4 – Transportation – $45,000 

Scope of Work: 

• Roadway and sidewalk condition review 

• Condition assessment with lifecycle projections 

• Surface treatment and product recommendations (including oiled roads) 

  

The estimated cost for data collection and technical analysis totals approximately 
$380,000. The remaining $20,000 will be allocated toward preparation of a comprehensive 
final report consolidating all findings and addressing any outstanding items (e.g., the water 
tower). 

Once we have confirmed the priorities and desired level of service for each category, we 
will prepare a detailed cost estimate for review. 

Please let me know if you would like to discuss any adjustments. 

  

Regards, 

Drew Fellers, P.L. (Eng.) 
Edmonton Region Manager 
Cel. (780) 717-9714 
Email.  dfellers@mpe.ca 
www.mpe.ca 

 

 

 

mailto:%20%7bemail%7d
http://www.mpe.ca/


AGENDA ITEM NO.:   

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic:  Bylaw 2026-1064 to Amend 2024-1048 
Originated By: A. Kozakiewics Title: CAO 
BACKGROUND: Broken Water Line  

Due to the broken Water Line going to Myrnam, we will sell water back to ACE Water 
at a special price until the water line is repaired.  Additional water will be added to 
our reservoir for Myrnam’s needs.  

DOCUMENTATION ATTACHED: 
Bylaw # 2026-1064 Amendment to # 2024-1048 Water & Sewar    

DISCUSSION: 
 

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
Bylaw is Amended to allow for special price to sell to ACE Water and ACE Water approved 
Contractors.  
 

RECOMMENDED ACTION(S): 
 
MOVED by ________________________ that Bylaw No. 2026-1064 be given a first reading this 
10th day of March 2026. 
 
MOVED by _________________________ that Bylaw No. 2026-1064 be given a second reading 
this 10th day of March 2026. 
 
MOVED by __________________________ that Bylaw No. 2026-1064 be given unanimous 
consent for a third and final reading this 10th day of March 2026. 
 
MOVED by ___________________________ that Bylaw No. 2026-1064 be given a third and final 
reading this 10th day of March 2026. 
 
 
  
DISTRIBUTION: Council:  X 
 



BYLAW 2026-1064 TO AMEND BYLAW 2024-1048 
 

 

BYLAW NO. 2026-1064 OF THE 
TOWN OF TWO HILLS 

 
A BYLAW OF THE TOWN OF TWO HILLS, IN THE PROVINCE OF ALBERTA, TO 

AMEND BYLAW 2024-1048 RESPECTING THE SUPPLY OF WATER AND 
SANITARY SEWER SERVICES WITHIN THE TOWN OF TWO HILLS 

 
 
 

WHEREAS Municipal Council has determined it is expedient to establish a Water 
and Sewer Service Bylaw for the Town of Two Hills; 

 
AND WHEREAS the Municipal Government Act, R.S.A. 2000, Chapter M-26, as 

may be amended from time to time, provides Municipal Council with the authority to 
provide public Utility Services subject to any terms, costs or charges as may be 
established by Municipal Council; 

 
NOW THEREFORE, under the authority and subject to the provisions of the 

Municipal Government Act, R.S.A. 2000 Chapter M-26, as may be amended from time to 
time, Municipal Council for the Town of Two Hills, duly assembled enacts as follows: 

 
The bylaw 2024-1048 will be amended as follows: 

 
 In section Division 2 – Definitions add: 
 

2.43 Alberta Central East Water Corp. (ACE Water) is a 12-member municipality owned, 
including the Town of Two Hills, water treatment service corporation responsible for 
providing the region with safe drinking water, with the head office located at 4912-50 
Ave, Kitscoty, AB PO Box 360, T0B 2P0.  
   
2.44 “ACE Water Named Contractors”, are contractors, who have been vetted, employed 
and managed by ACE Water to work on their behalf.   
 
 In SCHEDULE “A” add:  

 
1 e) ACE Water & ACE Water Named Contractors.……………………………$4.50 per cubic meter 

 
 

This Bylaw shall come into full force and effect on third and final reading.  



BYLAW 2026-1064 TO AMEND BYLAW 2024-1048 
 

 

Bylaw No. 2026-1064 Water & Sewar Service Bylaw be given a FIRST reading this 10th day of 
March 2026.  
 
Bylaw No. 2026-1064 Water & Sewar Service Bylaw to be given a Second reading this 10th day 
of March 2026. 
 
Bylaw No. 2026-1064 Water & Sewar Service Bylaw to be given unanimous consent for a 
third and final reading this 10th day of March 2026. 
 
Bylaw No. 2026-1064 Water & Sewar Service Bylaw to be given a Third and Final reading this 
10th day of March 2026. 
 
 

 
 

    
MICHAEL TARKOWSKI 
MAYOR 

 
 

 
 

    
ADAM KOZAKIEWICZ 
CHIEF ADMINISTRATIVE  



AGENDA ITEM NO.: 10 a i)  

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: Road Closure Request for Annual Trade Show  
Originated By: Two Hills and District 
Agricultural Society  

Title:  

BACKGROUND:  

Two Hills and District Ag Society is requesting a road closure for 45th Ave, in front of 
the Arena, Rec Centre and Centennial Hall from 7:30am to 5pm on Saturday April 
18th for the Annual Trade Show.   

DOCUMENTATION ATTACHED: 
 
Letter from Two Hills and District Ag Society with road closure request and details.  
 
DISCUSSION: 
 
 

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 
 
 
 

RECOMMENDED ACTION(S): 
 
 
_________________________ MOVED to approve the road closure request for 45th Ave from 
7:30am to 5pm on Saturday April 18th, 2026, for the Annual Trade Show.  
 
  
DISTRIBUTION: Council:  X 
 



      Two Hills & District 

Agricultural Society 

Box 117, Two Hills, AB T0B 4K0 
   Ph:  780 657 3542  Fax: 780 657 3551 

Website: twohillsagsociety.com 
 

 

Feb 25, 2025 

 

We are asking if we can get 45 Ave closed on Saturday April 18, 2026 from 7:30 am – 5pm for the Trade show. 
Just the stretch in front of the Rec center the back alley will still be open 
 
Sincerely, 
 
Lorna Tupechka 
President 
Two Hills Ag Society 
 



AGENDA ITEM NO.:   

 
TOWN OF TWO HILLS 

COUNCIL MEETING 
AGENDA ITEM  

  
Meeting Date: March 10th, 2026 Confidential: Yes  No X 
Topic: Local to Global Eastern Alberta Trade Corridor Forum  
Originated By: M.Tarkowski Title: Mayor 
BACKGROUND:  

Provides a variety of elected officials, service providers, economic development 
professionals. and community members with an opportunity to network and discuss 
strategies to grow rural economies. 

DOCUMENTATION ATTACHED: 
Local to Global Forum in Vegreville Alberta, Wednesday April 8 to 10 at Vegreville Suites Hotel.  

DISCUSSION: 
 
Vegreville Suites Hotel and Vegreville Social Center,  
Wednesday, April 8, 2026: 6:00 pm - 9:00 pm: Welcoming Reception 
Thursday, April 9, 2026: 7:30 am - 5:00 pm: Day 1 Proceedings 
Friday, April 10, 2026: 7:30 am - Noon:  
 
REDA Member: $375; Non REDA Member: $475 
 
COMMUNICATION PLAN/COMMUNITY INVOLVEMENT: 

 
 
 

RECOMMENDED ACTION(S): 
 
_____________________ MOVED to register __________ Council Members to attend the 
Conference in Vegreville on April 8th, 9th and 10th, with Registration fees for REDA Members of 
$375.00. Funds to be used from the General Revenue.            
 
 
  
DISTRIBUTION: Council:  X 
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