CAO REPORT August 18, 2020 k.m:?‘mon

1. Non-Medical Masks Packing Work Bee. A BIG THANK YOU to Town Council and the
other 12 people that volunteered to pack 12,000 non-medical masks supplied by the
province. In under 3 hours, they had all the masks packaged into plastic bags of 4
masks. What a great group and good JOB! Masks are available to the public, just drop
by the Town Office and we will be happy to provide them for you.

2. Risk Management Session with 13 Ways. Council & | met with Doug Griffiths &
Golnaz Azimi for a one day workshop on Tuesday August 11t dealing with risk
management in our municipality for infrastructure replacement. This was a very good
session and we are looking forward to the next session in September.

3. Meeting with Minister Panda and MLA Jackie Armstrong-Homeniuk. Council & | had
a short but informative meeting on August 13" with Minister Panda & MLA Jackie
Armstrong-Homeniuk. We had a good discussion about the state of infrastructure in the
Town of Two Hills, the cost of replacement, and the lack of grants available. We
stressed that we are not able to generate enough revenue through taxes or other
revenue streams, to be able to replace infrastructure that is near end of life or past. We
are not unique in the large amount of infrastructure debt to replace old water & sewer
lines and then pave broken up road surfaces and replace crumbling sidewalks.

4. Sidewalk Replacement and Curb & Gutter. The Town of Two Hills has numerous
sidewalks being replaced and some with curb & gutter. The plan is to have sidewalk on
only one side of the street and curb & gutter on the other. The sidewalk will be replaced
with grass, so some residents will not have to shovel snow in the winter.

5. SB-90 Road Work. The Town of Two Hills Public Works have been busy working on
three sections of road. The old surface has been rotovated and the material hauled
away, then mixed with more oil and gravel and hauled back and packed down. A good
job has been done on these roads.

See attached CAO Action Tracker and Capital Projects Tracker on the following pages for
ongoing items and requests.
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