§Tond AGENDA T
W TOWN OF TWO HILLS - b

October 13, 2020
7:00 P.M.

Regular Council Meetm

1. CALL TO ORDER
2. ADOPTION OF AGENDA

3. ADOPTION OF MINUTES
a) Regular Council Meeting Minutes of September 22, 2020

4, DELEGATION
5. OPEN FORUM

6. ADMINISTRATIVE REPORTS
a) Public Works Report
b) Chief Administrative Officer Report

7. CORRESPONDENCE

8. NEW BUSINESS
a) NSWA Request for funding
b) NLLS Requisition
¢} Proclamation-Alberta Development Officers Week
d) Appeal Letter

9. COUNCIL MEMBER REPORTS

10. NEXT MEETINGS
a) Regular Council Meeting Tuesday October 27, 2020 7:00 p.m.

11. CLOSED SESSION
a) FOIPP Act, Sections 17 and 29

12. ADJOURNMENT
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Tt TOWN OF TWO HILLS § T
=™ Minutes of the Regular Meeting of Council for the Town of Two Hills W

Held September 22, 2020 at 7:00 P.M.
in the Two Hills Town Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor E.
Sorochan, Councillor W. Babiuk, Councillor S. Rajoo, C.A.O. G. Saskiw,
C.F.O. S. Lupul, Finance Clerk D. Boutin and Public Works Foreman T.
Stefiuk and one member in the public gallery.

MISSING: Executive Secretary A. Clark

CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to order
at 7:00 P.M.

ADOPTION OF AGENDA:

2020-169 MOVED by Councillor S. Rajoo, to accept the Agenda with additions
under New Business: AUMA Convention and Garbage Bin issues.

CARRIED
ADOPTION OF MEETING MINUTES:

2020-170 MOVED by Councillor E. Sorochan, to accept the Regular Meeting
Minutes of September 8, 2020.

CARRIED
DELEGATION: NONE

OPEN FORUM: A resident came to ask about road projects and how Council chose which
streets to do, Council informed the resident Public Works sets out a plan
for summer paving and Council approves it.

ADMINISTRATIVE REPORTS:

Public Works Report

The Public Works Foreman'’s Report was provided to Council in advance
for their review.

2020-171 MOVED by Councillor W. Babiuk that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED
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Town of Two Hills — Regular Council Meeting September 22, 2020

2020-172

2020-173

Chief Financial Officer Report

The Chief Financial Officer's report was provided to Council in advance
for their review.

MOVED by Councillor E. Sorochan that the Chief Financial Officer's
report be acknowledged as presented and incorporated into the minutes.

CARRIED
Chief Administrative Officer Report

The Chief Administrative Officer's report was provided to Council in
advance for their review.

MOVED by Deputy Mayor M. Tarkowski that the Chief Administrative
Officer's report be acknowledged as presented and incorporated into the
minutes.

CARRIED

CORRESPONDENCE:

2020-174

NEW BUSINESS:

2020-175

MOVED by Councillor W. Babiuk that the Correspondence be
acknowledged as presented and filed.

CARRIED

NSWA Request for funding

The North Saskatchewan Watershed Alliance (NSWA) Watershed is looking to
the Town for their yearly contribution this year would be $721.50
(No change from last years cost)

MOVED by Deputy Mayor M. Tarkowski to deny the North
Saskatchewan Watershed Alliance request per capita for a total of
$721.50. CARRIED

AUMA Convention

The Town of Two Hills Council will be attending as a group the virtual
AUMA Convention.

Residential Garbage issues

Resident complaints about all the garbage that is put around the bin
instead of in the bin, children playing in the bin, lids left open, out of
town residents using the town bins and a lot of garbage that should not
be put in the bin is being dumped in the bin.
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Town of Two Hills — Regular Council Meeting September 22, 2020

COUNCILLOR REPORTS:

2020-176 MOVED by Deputy Mayor M. Tarkowski to accept and incorporate the
Council Reports as presented into the minutes.
CARRIED

NEXT MEETING: Regular Council Meeting October 13, 2020 at 7:00 p.m. at Two Hills
Council Chambers.

ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L. Ewanishan adjourned
the Regular Council Meeting at 8:53 PM.

LEONARD L. EWANISHAN, MAYOR

GERREN SASKIW, C.A.O.

Page 3 of 3 :l‘l:.--f
B, Tae Hik



Tond 8 Toum of
- OPEN FORUM g

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or not be acted on and will not be debated unless there is a majority vote to do
s0. The Open Forum is not a means of expressing insults, accusations or making any personal
attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member
will be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 — Open Forums

11.1 Individual members of the public who constitute the audience are be provided an opportunity as part of
the meeting to address the Council on any topic relevant to municipal government for a period of time not
to exceed two (2) minutes per person. The intent of which is to provide the person opportunity to address
Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report October 13, 2020 ‘f@'{

1. Roads / Sidewalks
a) Grade, gravel and pack west end of 54 Ave
b) Grade all back alleys
c) Grade, gravel and pack west end of 45 Ave
d)  Grade industrial road
e) Fill potholes as required
f) Sweep streets

2. Water/Wastewater

a) The town experienced one power failure since last report

b) Relay failure in lift station control panel — manually pumped down wet cell

c) PLC replaced, new control system installed, alarms upgraded, new ultrasonic and
milltronic level indicator installed, light bulbs replaced in wetcell vault and additional
alarm bulb added to system, on line monitoring and remote access added to system.

d) Continuing Covid 19 housekeeping protocols for water/wastewater facilities

e} Downstream notification for annual release sent

f) CBOD. COB and TSS samples taken for annual lagoon release

g) Orientated on call workers on new control system at wastewater Lift station

h) Manhole checks

iy Gel standard tests and pumphouse CL2 analyzer recalibration

j) Begin annual lagoon release Sept. 28th

k) Installed residential & commercial meters as per request

i) Lift station generator test

m) 2 level B water restrictions (total 6 days) —truck fill closed — human consumption only

due to ACE line maintenance

) Continue monitoring south side water pressure

) Month end reporting

) Vac PRV

} Hydro flush numerous sanitary main lines as part of annual maintenance plan- map

locations provided if required

r) Clean Debris from lift station well cell * NOTE - lots of disposable rags in sanitary
system

s) Grease lift station pumps and drive lines

t) Monitor lagoon level

a) Level all garbage bins

b) Repair garbage bins with new lids, rods and lifting brackets
c) Mow and whip all town parks and properties

d) Winterize mowers, packers, street sweeper

e) Repair and service Vac truck, sanding truck and dump trucks
f) Clean up work and grader shops

g) Finish landscaping at Rec Centre and Arena

h) Flush out problem culverts

i) Clean outfall on 45 St storm line

i) Complete all service requests
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CAO REPORT October 13, 2020

9 Toon ot

1. Risk Management Session with 13 Ways. Council & | had our 3" one day workshop
with Doug Griffiths & Golnaz Azimi on Monday October 51, continuing to deal with risk
management in our municipality for infrastructure replacement. The sessions are so
beneficial and have provided us with more tools and more to think about. It will really
help us planning for the future of the Town.

2. Two Hills Swimming Pool. Insurance has informed us that they will not be covering
any of the cost to fix the damage to the roof caused by water leaks. The swimming pool
authority has met and have made the tough decision that they will not be able to fix the
pool roof and the building needs to be closed down. Insurance does not want to pay to
remove the roof. | am working on trying to get insurance to pay to remove the roof
(estimated at $35-40K). The roof has to be removed to be able to take down the
scaffolding. This would be an extra cost for us.

3. Municipal Stimulus Program (MSP). No word yet from Municipal Affairs about our
application to use the $171,000 for crushing of concrete. We have decided to wait until
spring to crush the concrete so that we have the money for the project.

4. Municipal Operating Support Transfer (MOST). This new program is how
municipalities will receive the operating funding announced on July 17, 2020, as part of
the Safe Restart Agreement between Alberta and the Government of Canada. MOST is
designed to be a simple and straightforward program with few restrictions or
administrative requirements. Municipalities will receive their funding shortly after
execution of the funding agreement (sent September 30th), and no application is
required. The funds may be used to support additional costs or revenue shortfalls
associated with the COVID-19 pandemic and actions taken in response to it. The Town
of Two Hills is to receive $151,117.

See attached CAO Action Tracker and Capital Projects Tracker on the following pages for
ongoing items and requests.

20-10-13 Complete Council Pkg.docx Page 4 of 10 § T of
_ g if‘ﬁ. Hi



60-01-0202 I xs|x'{s3sanbay |10UN0J) JaxIEIL UCIY OV

*[19uN0d 10} sarepdn payayaiy INOQG / paie|duod

"Sa1J€ 8 OF SBY UMOL R

azjjeuy 3y3 34ayM UOSIAIPGNS {ELIISNPU| 3y} Ul {2301 510 9T) S[32Jed | uoISIMPANS [EMISNPU] MIN 40} ueld UOSIAIPGNS |ELIISNPU] UMOL 62-60-020¢
2438 € 2 7 ‘T Yum dew e Jo Adod | {yy@ e dn paxlew asey o v
jSunyuwaad -Jajuim 104 Apeal Juawdinbs Suied pue jyiompeod
J2Y1e3ap ‘NOOS dn Fuiysiuy s1 prd “Suniiiad Jayieam ‘SYa3m 7 1xau ay) sdiyopoom - Janqodz ysed e3aja9 97-60-0202
INOd 38 01 Ul auop aq phoys 1ayngoal syl o1 sdiyapoom ppe md SABH
suoda LI )
T “ u_..u__zm 10} s3a1pn3s £ Buimoljoy sy3 319|dwod 03 shep €T B SYUYUO uMo] 343 10} SAPNIS € OV 8 SABM €T C0-0T-0Z0Z
IaE e o Anog yuim BupJom anuiuo) “pauiLLIRIap 3q 03 31EP IXaN
apey 3ulag %ied e33]3D 40} $3|qel OT J3pJO {0T) s31qeL Judid jied e12139 #1-80-0202

{TZ yazew) uoljiwiap jo umol
Suodug @ JoA ‘Bu|olE) PRTUOD 93BT A OWS 10BIUOD "dS] UMO 13uI3ju| pueqgpeosg 1sanbay junody 90-£0-0702
21943 8uiaq 1nogqe SupjiA 19eI1U0D “S||iH OM] 304 SUOIdO 1B 3§00
“anss| ay} Inoge uoiday |esua)
yHoN ‘uoileliodsuel) gy Jo13aJiQ euoiday 3yl pajlewy
‘Tsieasie ulj ajeg vonony xel
uQ Junjiom 3yl uo satuadosd yum dew e aney os[e ||IM ‘15| € e dojasap dey '8 3511 51017 JUEIBA 1sanbay juno) §2-20-0202

OS{E PUE $]07 S3Y-UON %3 |eIUDPISIY JuedeA Jo dejy uo SupJom
‘saedipunW 4304 yjousq

Ajleninw 03 13Y1380] J10Mm UED am mOY 335 01 AJunoD Ayt Yyum
{0zZozZ w1 4317 UOISS3S B 3IEU|IDRY WY SABY 03 4D §,W0JISnY Uelg Wol) U3} asiysueld seo s||tH om] 1sanbay |Buno) #T-10-0202
NOZS 243 asn ued am JI 1no Bulndl4 “suoido pue s3undly alow
189 aNudABY 51500 ¢31eJadQ ¢3seyand umol Ay s30Q
SNLVLS uoly ndoy / uoseay / anss) ltews3 / j1ed {OHM ajeq

uo Juipem anss| Ajajes sino-Inf 9 AMH 1sanbay j1duno) 90-£0-020¢

{15UNo) 104 J3)jIRI] UOIRDY




60-0T-0Z0¢ T xspe{s10aload v 1idvD) 1a37el] uoIldY OV

112UNo) 40} $31vadN INOQ / pa13|dwiod
. 120Z Meniqayg
Lrdu -Asenuer auop yiom aaey o3 Juidoy ‘sJ032e13U03 |B30| Wol) saronb uo Suniem *(|By | (swoouysepy) suotlesouay jleH | $0-60-0202
ol Rl 3Y1 Ul SWOOIYSEA [IEH 3Y3 JO UOIIBACUBY 23 JoJ sa1onb 388 01 1n0 Ind aq |)1m D4y
ds 3 | WRwdinb3 §Z-60-0Z70T
iom ||l &
ssai804d u| siayeads Ju)|jeysul uo ury 113s O3PIA / OIpNY - YNIHY
foid * 3 L E SZ-60-020Z
anoa P3||BISUI U3a13S 73 10193014 "BUOP Buljged JJomiau ||y e T ST
s Ny G
: ou 13load Ajuo :(aA
e g (4N Y3IM 3PIS 15ED U0 Y[emapis 2aejdal (JedA siy3 suop jou 103l juo :(3Ay 05 AT ETE0070T
-gt7) 1S Vit 'HVIA LXIN 1S 05 ©1 1583 A3j|e WoJy IpIs YINos uo pade|ds: J|emapls pue
131308 '3 qINd Yum padedal apis YUON :(9E AMH B 1S 05 U2IMIAG) 3UOP S aAY 2§
‘35 S - 9€ AMH] any 05 [aav 05-6¥) 1S 7 Pue
{0zoz 104 AIHSINI4| (35 9t-#1) 2AV 67 (1S 6-81) AV S pue (3AY ¥S-£5) 1S 67 B 1S 8 "3AY 0S5 03 punose weidosd pecy 06-95 £1-60-070¢
{35 Sp-EP) 9AY YOS “JaWWNS S1Y} 06-8S YUM 3U0p-3) 319M SpeaJ AuLmo|o) 3yl
SNiv1s 1ealoid uo ayepdn 1aloid |ende) Jjeq

112UN0) 104 43)Ie1] UORIY S1I330¥d TVLIdVI




Correspondence Listing o

o
Council Meeting of October 13, 2020 Loy

1. Brownlee LLP: Invitation to Virtual 2021 Emerging Trends In Municipal Law Webinar
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BROWNLEE LLP PRESENTS: VIRTUAL 2021 EMERGING TRENDS IN MUNICIPAL

LAW

BROWNI LE LLP
‘Burristers & Nolicitors

SAVE ™t DATE

EMERGING TRENDS IN
MUNICIPAL LAW

The latest trends to keep building strong
communities and adapt to challenging times.

Virtual Conference

l'ehruary F1.2021

lehroary 18, 2021 >

Atteal lh:l.-'.lg]\ Zeon any endeer o 1

An Exclusive Legal Education Seminar for Municipal Elected Officials & Employees of
Municipalities Only.

Webinar to be held via Zoom

No cost to attend; topics will be the same on both days.
Emerging Trends in Municipal Law

Date: Thursday, February 11, 2021 OR Thursday, February 18, 2021
Time: 8:30am - Noon and 1:00pm - 3:30pm

Location: Online

Presentation topics and the agenda will be refeased closer to the date.

We hope you can join us!

Brownlee LLP



AGENDA ITEM NO.: 8 (a)

|,r"‘“""I” JF lllk"flrwb"n_lh |_ 3
COUNCIL MEETING
AGENDA ITEM

.' ctober1, 2020 Confiential: T Yes No X
Topic: NSWA Request for funding
Originated By: Gerren Saskiw | Title: [ C.A.O

BACKGROUND: |

The North Saskatchewan Watershed Alliance (NSWA) Watershed is looking to the Town for their yearly
contribution this year would be $721.50 (No change from last year’s cost)

DOCUMENTATION ATTACHED:

Invoice

DISCUSSION:

SOMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To rescind motion 2020-1756.
To fund the North Saskatchewan Watershed Alliance request per capita for a total of $721.50.

/'1 /—\
CAQO- Gerren Saskiw
DISTRIBUTION: | Couh@il: X — DISTRIBUTION: | Council: X

20-10-13 Complete Council Pkg.docx Page 6 of 10 ':i't:.‘.r
T Hl




>\ NSWA
Date Invoice #
w NORTH SASKATCHEWAN
WATERSHED ALLIANCE 01/10/2020 2021.065
202 - 9440 49 Street NW
Edmonton, Alberta
T6B 2M9
Phone # 587.525.6827
E-mall ellen.cust@nswa.ab.ca
Web Site www.nswa.ab.ca
Involce To
Town of Two Hills
Mayor Leonard Ewanishan
PO Box 630
Two Hills, Alberta
TOB 4K0
P.O. No.
Description Qty Rate Amount
Municipal Contribution January | to December 31, 2021 - Per Capita Funding Request 1,443 0.50 721.50
Thank you for your support
Total $721.50

GST/HST No. 890443419



AGENDA ITEMNO.: 8 (b)

T-.--r_rum TOWN OF TWO HILLS Tt o
. COUNCIL MEETING - =
AGENDA ITEM
Meeting Date: October 13, 2020 | Confidential: [ Yes | |No | X
Topic: NLLS Requisition
Originated By: Gerren Saskiw | Title: | C.A.O
BACKGROUND: |

At the August 21, 2020 meeting the Northern Lights Library System (NLLS) Board approved
the 2021 budget. The budget includes a 0% levy increase.

DOCUMENTATION ATTACHED:

Letter

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That the Town of Two Hills is in favor of the proposed levy at $5.23 per capita.

) <
CAO- Gerren Saskiw{ 2"

DISTRIBUTION: [ Council: X DISTRIBUTION: | Council: X
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Narthern Lights Library System

September 17, 2020

Mr. Gerren Saskiw
Town of Two Hills
PO Box 630
Two Hills, AB
TOB 4KO
cao @townoftwohills.com

Dear Mr. Saskiw,

As of Aug 21, 2020, the members of the Northern Lights Library System Board have approved the 2021 budget.
The budget includes 0% levy increase for Municipalities and/or their Library Boards.
Levies will be based on the 2018 population as per the Alberta Government website.

Please send a copy of your municipal council motion accepting or rejecting the presented Northern Lights
Library System Board 2021 Budget at 0% levy increase.

A friendly reminder to please send confirmation of your appointed Municipal representative to the NLLS board
from your upcoming Organizational Meeting.

2021 Levies:
$5.23 per capita Municipality
510.46 per capita Municipality without Library Board

The total levy for 2021 equals $7,546.89 from the Town of Two Hills. (1443 x $5.23)

Within this levy is Library Book Allotment funds. $3,102.45 {1443 x $2.15) from the above $5.23 per capita is
allocated to Alice Melnyk Library.

If you have any questions, you may contact your Northern Lights Library Board member representative. A copy
of the budget is available from your Northern Lights Library Board member representative.

Regards,
WA
L/"""/ 7%‘4%
Vicky Lefebvre Terri Hampson
Chairman Interim Acting Director
Northern Lights Library System Board Northern Lights Library System

GEP 74 2020
RECEWVED



AGENDA ITEM NO.: 8 (c)

Tomd TOWN OF TWO HILLS Tt
. COUNCIL MEETING -
AGENDA ITEM :
Meeting Date: October 13, 2020 | Confidential: | Yes | [No | X
Topic: Proclamation-Alberta Development Officers Week
Originated By: Gerren Saskiw | Title: | C.A.O
BACKGROUND: |

Administration would like to recognize the energy, resources and skills it takes to keep our
residents and businesses that live and work in Two Hills apprised of our Bylaws and
Development requirements. Therefore, Administration is asking Council to officially proclaim
Alberta Development Officers week October 26 to 30'" of 2020 for the Town of Two Hills. The
support of Council for our Development Officer is greatly appreciated.

DOCUMENTATION ATTACHED:

Proclamation

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

See Attached Proclamatlon

CAO- Gerren Saskiw<{ ,@‘g\

DISTRIBUTION: | Council: DISTRIBUTION.: | Council: X
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PROCLAMATION

ALBERTA DEVELOPMENT OFFICERS WEEK
OCTOBER 26T TO OCTOBER 307H 2020

WHEREAS, A Development Officer is a current planning and development specialist with
knowledge in current legislation, policy and bylaws, systems and technical requirements
for physical development within communities in the Province of Alberta. A Development
Officer enforces and administers land use regulations and policies on behalf of a
municipality and is designated to the position of Development Authority by the
municipality as defined by the Municipal Government Act, RSA 2000, Chapter M-26.

WHEREAS the Alberta Development Officers Association, representing professional
Development Officers in Alberta, endorses Alberta Development Officers Week to
recognize sound development and planning practices and the contribution made by

Development Officers to the quality of development within our communities and
environment; and,

WHEREAS Alberta Development Officers Week helps us to publicly recognize the work of
our municipal colleagues in planning and development for the improvement of the Town of

Two Hills; and,

WHEREAS we recognize Development Officers and their commitment to public service; and,

NOW, THEREFORE, I, Leonard Ewanishan, do hereby proclaim the week of October 26t to

October 30, 2020, to be designated as Alberta Development Officers Week in the Town of
Two Hills

Proclaimed this 13th day of October, 2020

Mayor




AGENDA ITEM NO.: 8 (d)

Tt TOWN OF TWO HILLS Tt
COUNCIL MEETING S
AGENDA ITEM
Meeting Date: October 13, 2020 | Confidential: | Yes | |No | X
Topic: Appeal Letter
Originated By: Gerren Saskiw | Titte: |C.A.0
BACKGROUND: |

The Town of Ciaresholm and the Claresholm Economic Development Committee invite all
Regional Economic Development Alliance members, associate members, and industry partners
throughout Alberta to join the initiative, and submit a letter from your organization without

delay. You are invited and welcome to use the attached template and submit a personalized
call for action on behalf of your organization and your REDA! We are stronger together so
please act now and join the Town of Claresholm in this call for action:

The Town of Claresholm Council and the Claresholm Economic Development Committee urge

the Honourable Doug Schweitzer, Minister of Jobs, Economic and Innovation, to work with our

governments and industries to carry out the investment and growth strategy and restore the full
$100,000 annual investment to the nine Regional Economic Development Alliances’ of Alberta,
and offer an investment contract to a full 5-years.

DOCUMENTATION ATTACHED:

Letter of Appeal from the Town of Claresholm, Template Appeal Letter

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To have Administration send a letter to the Honourable Doug Schweitzer, Minister of Jobs,
Economic and Innovation, to work with our governments and industries to carry out the
investment and growth strategy and restore the full $100,000 annual investment to the nine
Regional Economic Development Alliances’ of Alberta, and offer an investment contract to a full
S5-years.

AP e
CAO- Gerren Saskiw{ S« — > -

DISTRIBUTION: | Council: X DISTRIBUTION: | Council: X
20-10-13 Complete Council Pkg.docx Page 9 of 10 8 Toe
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Clareshblm

Where Community Takes Root

September 30, 2020

Honourable Doug Schweitzer

Minister of Jobs, Economy and Innovation
425 Legislature Building

10800 - 97 Avenue

Edmonton, AB  T5K 2B6

RE: INVESTEMENT & GROWTH; ALBERTA REGIONAL ECONOMIC DEVELOPMENT ALLIANCES

Dear Minister;

Alberta’'s Regional Economic Development Alliances (REDAs) were created to stimulate long-term economic
development and growth strategies in Alberta's rural and urban communities. Now, after 20-years of collaboration
and team work the nine Alberta REDA's celebrate 250-community members and industry partners.

In conjunction with membership fees and strategic partnerships, the Alberta REDA's have survived and
progressed by leveraging the provinces annual investment. REDAs provide customized service to communities
and industry, they have a proven track-record of attracting investment into key-markets, and consistently bring
new technologies and innovation into the strategic plans of municipalities. The coordination of REDA’s provides
strength, increases capacity, and attracts investment that was previously considered out of reach.

The Town of Claresholm has been a member Alberta Southwest since its inception nearly 20-years ago. In early
2019, the Town Council agreed to join Scuth-Grow Regional Initiative and become one of the first communities in
Southern Alberta to hold dual REDA membership. The decision to invest capital in two REDA's during such an
uncertain economic time was met with no resistance. It was a decision based on the practical benefits of
teamwork, leveraging the limited resources available, and the impressive performance that is still being delivered
today. Alberta Southwest and ScuthGrow have allowed Claresholm Economic Development to thrive.

Reducing the REDA investment by 50%, and limiting the agreement to 3-years will diminish returns at even
greater proportions. The Town of Claresholm Council and the Claresholm Economic Development Committee
urge the Honourable Doug Schweitzer, Minister of Jobs Economic and Innovation, to work with our governments
and industries to carry out the investment and growth strategy and restore the full $100,000 annual investment to
the nine Regional Economic Development Alliances' of Alberta, and extend the contract to a full 5-years.

If you have any further questions or concerns regarding this matter, please contact the undersigned office at your
convenience.

Yours Sincerely,

Doug MacPherson
Mayor

Town of Claresholm
403-652-6870

Cc: Mr. Roger Reid, MLA for Livingstone-Macleod
Mr. John Barlow, MP for Foathills

1 Town of Claresholm, PO Box 1000, 221 45 Ave. W., Claresholm, AB TOL 0TO

@ www.cluesholinca info@claresholm.ca B 403.625.3381 @ 403.625.3865




For use on letter-head

[DATE}

Honourable Doug Schweitzer

Minister of Jobs, Economy and Innovation
425 Legislature Building

10800 - 97 Avenue

Edmonton, AB T5K 2B6

RE: [choose your own subject line]

Dear Minister;

Alberta’s Regional Economic Development Alliances (REDAs) were created to stimulate long-term economic
development and growth strategies in Alberta's rural and urban communities. Now, after 20-years of collaboration
and team work the nine Alberta REDA’s celebrate 250-community members and industry partners.

In conjunction with membership fees and strategic partnerships, the Alberta REDA's have survived and
progressed by leveraging the provinces annual investment. REDAs provide customized service to communities
and industry, they have a proven track-record of attracting investment into key-markets, and consistently bring
new technologies and innovation into the strategic plans of municipalities. The coordination of REDA’s provides
strength, increases capacity, and attracts investment that was previously considered out of reach.

[Insert a paragraph identifying with your REDA and the value that it brings to your organization. Consider using
the new Provincial Investment and Growth Strategy to find language that will be recognized.]

https://open.alberta.ca/publications/selling-alberta-to-the-world

Reducing the REDA investment by 50%, and limiting the agreement to 3-years will diminish returns at even
greater proportions. The Town of Claresholm Council and the Claresholm Economic Development Committee
urge the Honourable Doug Schweitzer, Minister of Jobs Economic and Innovation, to work with our governments
and industries to carry out the investment and growth strategy and restore the full $100,000 annual investment to
the nine Regional Economic Development Alliances' of Alberta, and extend the contract to a full 5-years.

If you have any further questions or concerns regarding this matter, please contact the undersigned office at your
convenience.

Yours Sincerely,

l ial .
Eg :;:ﬁ)‘:lz“ffl‘g]'a ] Ce: {m LA for'z_dm]g]
. . or riding
[contact information] *Honourable title for Ministers



Councillor Michael Tarkowski

Town of Two Hills Councillor Report October 13, 2020

Economic Development Committee (EDC)

i —

HUB - Regional Economic Development

Sept 17 Hub EDO meeting

Alberta Hub made the top 20 selection locations in Canada.

Hub is going to be doing marketing videos next year of the region (eg) Town & county of
Two Hills

MD of Bonnyville is going to be marketing their area as cottage country.

Drone Companies are looking at coming up the corridor from the south, only hold back for
the area is the lack of broadband. Hub site is lacking info on land information. The EDO’s
felt the only way to sell your community is through the regional hub.

Sept 28 Hub Board Membership Meeting

Discussions took place on per capital adjustments, consensus of the group was to not raise
rates should be ok for now. Hub is solid for the next two years.

A manufacturing committee is being set up under the Hub umbrella

MCSnet gave a brief update on broadband in the Hub area and is willing to work with
communities in this area.

Regional Landfill Committee

Extra Notes




Councillor Sonny Rajoo

Towad

Tos
= Town of Two Hills Councillor Report Date: October 13, 2020
Airport Commission :
E o il
FCSS

Food voucher program accessed by 9 in Town residents and 5 County residents

Of those families 21 were adults, 12 were children. 5 families and 9 adult only households
2019 Community volunteer income tax program was accessed by 2 residents of the
Willingdon lodge, 6 in the Willingdon community, 6 from the Myrnam Lodge and 21 from the
village of Myrnam, and in Two Hills 72 members of the community and 10 lodge residents.
Further FCSS Involvement:

Newcomers support grant

Wellness committee initiatives

Halloween event

Volunteer appreciation initiative

Youth volunteer website updates

Northern Lights Library System - Alternate

Regional Landfill Committee - Alternate

Veterans Memorial Highway Committee

l

Extra Notes
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