AGENDA Too I-dtls
TOWN OF TWO HILLS
October 24, 2023
7:00 P.M.

Regular Council Meeting

1. CALLTO ORDER
2. ADOPTION OF AGENDA

3. ADOPTION OF MINUTES
a) Regular Council Meeting October 10, 2023

4. DELEGATION
5. OPEN FORUM

6. ADMINISTRATIVE REPORTS
a) Public Works Report
b)  Chief Financial Officer Report
c)  Chief Administrative Officer Report

7. CORRESPONDENCE

8. NEW BUSINESS
a} Golf Cart Advertising
b) GOEast

9. COUNCIL MEMBER REPORTS

10. NEXT MEETINGS
a) Regular Council Meeting Tuesday November 14, 2023 7:00 p.m.

11. CLOSED SESSION
a) FOIPP Act Section 17(3)

12. ADJOURNMENT
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TOWN OF TWO HILLS Too 1l
Minutes of the Regular Meeting of Council for the Town of Two Hills ’Bé'\
held October 10, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A,
Romaniuk, Councillor S. Rajoo, C.A.O. A. Kozakiewicz, A.C.A.O A. Clark,
C.F.OS. Lupul, PW. Foreman T. Stefiuk, E.D.O B. Ross and 6 members
in the public gallery

CALLTO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

ADOPTION OF AGENDA:

2023-298 MOVED by Deputy Mayor M. Tarkowski to accept the agenda with
changes to item 4 (delegation) to be moved into Closed Session item
12.

CARRIED
ADOPTION OF MEETING MINUTES:

2023-299 MOVED by Mayor L. L. Ewanishan to accept the regular Council
Meeting Minutes of September 25, 2023 as presented.

CARRIED
DELEGATION: None
OPEN FORUM: None

ADMINISTRATIVE REPORTS:

Public Works Report

The Public Works Foreman's Report was provided to Council in advance
for their review.

2023-300 MOVED by Councillor S. Rajoo that the Public Works report be
acknowledged as presented and incorporated into the minutes.
CARRIED

Economic Development Officer Report

The Economic Development Officer’s report was provided to Council in
advance for their review.

2023-301 MOVED by Councillor A. Romaniuk that the Economic Development
Officer's report be acknowledged as presented and incorporated into
the minutes.

CARRIED
Chief Administrative Officer Report

The Chief Administrative Officer’s report was provided to Council in
advance for their review.
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Town of Two Hills - Regular Council Meeting October 10, 2023

2023-302 MOVED by Councillor S. Rajoo that the Chief Administrative Officer’s
report be acknowledged as presented and incorporated into the
minutes.

CARRIED
CORRESPONDENCE:
2023-303 MOVED by Deputy Mayor M. Tarkowski that the correspondence be

acknowledged as presented and filed.
CARRIED

NEW BUSINESS:

By-Election

Gerren Saskiw resigned his position as Councillor for the Town of Two Hills

effective September 26, 2023. According to section 166 of the Municipal

Government Act, a by-election must be held within 120 days after the

vacancy occurs. Following the Local Authorities Election Act, here are 2

scenarios Council could explore. 1. Nomination Day - Nov 16,

Election Day - Dec 14, Swearing In - January meeting 2. Nomination

Day - Dec 7, Election Day - Jan 4, Swearing In - January meeting.
2023-304 MOVED by Deputy Mayor M. Tarkowski To declare Nov 9, 2023 as

Nomination Day and Election Day to be Dec 17, 2023 as per section 166

of the MGA.

CARRIED

Municipal Law Seminar

Reynolds Mirth Richards & Farmer are hosting their 39th annual Municipal

Law Seminar on Friday February 9, 2024. Brownlee usually has their annual

Law Seminar the day before and, in the past, council has attended both.
2023-305 MOVED by Deputy Mayor M. Tarkowski to approve administration

attending the Reynolds Mirth Richards & Farmer Municipal Law Seminar on

Friday, February 9, 2024

CARRIED
Two Hills & District Agricultural Society Christmas Party
The Two Hills & District Agricultural Society is considering hosting a

community Christmas Party on Saturday, November 25, 2023.
BYLAWS & POLICIES:

20231 Economic Development Committee Bylaw

Council directed administration draft a bylaw to regulate the Economic
Development Committee. A sample bylaw was provided to administration
for reference.

COUNCILLOR REPORTS:

2023-306 MOVED by Councillor A. Romaniuk to accept the councillor reports
as presented and filed.

CARRIED
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Town of Two Hills - Regular Council Meeting October 10, 2023

CLOSED SESSION:

2023-307 MOVED by Mayor L. L. Ewanishan to go into closed session at 8:06
PM.

CARRIED

2023-308 MOVED by Mayor L. L. Ewanishan to come out of closed session at 8:46 PM.

CARRIED
2023-309 MOVED by Councillor A. Romaniuk to forgive penalties of $2799.43 if

payment of $78,462.15 is received on or before October 31, 2023 if
payment is not received the penalties of $2799.43 will be reapplied on
November 1, 2023.

CARRIED

2023-310 MOVED by Deputy Mayor M. Tarkowski to apply for Affordable Housing
Partnership Program with a partnership with 1120504 Alberta Ltd. (J. P.

Development) for a Town contribution not to exceed $900,000.00 in Kind
and in cash.

CARRIED
NEXT MEETING:

Regular Council Meeting Monday October 24, 2023 at 7:00 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 9:24 PM.

LEONARD EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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TJwo Hills
OPEN FORUM N

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not to
exceed 2 minutes per person to a maximum of 20 minutes combined. Information presented
to Council may or may not be acted on and will not be debated unless there is a majority vote
to do so. The Open Forum is not a means of expressing insults, accusations or making any
personal attacks on any member of Council or Staff. Any person who starts insulting or making
accusations or attacks on any member of Council, Council as a Whole, or any Staff member will
be kindly asked to remove themselves from Council Chambers. Once again, welcome.

Division 3 - Open Forums

111 Individual members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of time
not to exceed two (2) minutes per person. The intent of which is to provide residents an opportunity to
address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3  Actions by Council may only be 1) receiving the information without debate; 2) referred without debate to

a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3 majority
vote a resolution is passed to allow a motion to be made without notice.

Notes:
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i : oo Hills
Public Works Foreman Report  october 24, 2023 Lokt

Roads / Sidewalks
a. Grade industrial road 51 St, 57 Ave
b. Grade 47 Ave from 54 to 56 St
c. Grade back alleys
d. Repair back alleys with gravel north of the mall

Water/Wastewater

a) The town experienced 2 power disruptions since last report-all systems good

b) Calibrate pumphouse CL2 analyzer

¢} Continue to monitor CL2 levels throughout distribution system- levels still lower
than normal but within acceptable range. Approximately 1500 M3 of water was
used while flushing through town facilities to raise CL2 levels within the
distribution system

d) Annual lagoon release ended morning of October 16

e) Lagoon release valve excavated and repaired by Public Works

f) Several residential meters replaced as per request

g) Sanitary lift station wet cell cleaned

h) Service disconnects as per admin request

Note: Lower than normal CL2 levels have been an issue throughout the province since late

July due to issues at source (EPCOR), water charges for system flushing will be reimbursed by
ACE

Other

a. Complete backfilling on both sides of the new gutter on 52 St between 45 and
47 Ave
Moved address sign post at 44 St and 48 Ave
Mow back alley north of 50 Ave
Service, repair and winterize all mower equipment for storage
Remove the water tank for watering flowers
Received 10 cubes of beet juice for ice control
Change oil in trucks, dump truck and snow removal equipment
Excavate 12" valve at the lagoon and repair it, back fill and pack
Monitor repairs and servicing of the ice plant
Complete all service requests
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR OCTOBER 2023

Net Balance at End September 2023

$707,409.18

Plus Deposits
Sub Total

$100,341.57

$807,750.75

Minus Disbursements {including transfers)

Closing Balance

$280,209.55

$527,541.20

Summary of Town of Two Hills Accounts

i— MR
Alberta Treasury Branch  Description of Accounts
Bus Custom Plan CB #24  (Main Account) $527,541.20
Bus Custom Plan CB #27  (Electronic Bill Payments) $88,335.61
Notice Account 90 Day {Auction Holding) $110,222.34
Savings Account #30 (Debenture Account) $45,962.32
TOTAL ATB $772,061.47
Revolving Loan - out of $985,000.00 $985,000.00
$0.00
$985,000.00
OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee $ 3,237.21
Canada Day S 10,083.35
Comments:

i)



32241
32242
32243
32244
32245
32246
32247
32248
32249
32250
32251
32252
32253
32254
32255
32256
32257
32258
32259
32260
32261
32262
32263
32264
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32268
32269
32270
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32272
32273
32274
32275
32276
32277
32278
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32281
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32284

September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
September 25, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
Cctober 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10, 2023
October 10,2023
October 10, 2023
October 10, 2023
October 10,2023
Qctober 10,2023
October 10,2023
October 10, 2023
October 10,2023
October 10,2023
October 10,2023
October 10, 2023
October 11, 2023
October 12, 2023

Town of Two Hills
Cheque Listing 32241 - 32284

Mastercard
shop supplies
Tire Repair
shap supplies
Website Management
Engineering Study
NWSA Contribution
Shipping
Postage Lease
Water Supplies
Sidewalk Study
Claimed Expense
Water Servicing
Office Supplies
Town Shop Repair
Water Purchase
PW Supplies
Health Benefits
Shipping
PW Supplies
Claimed Expense
Freight
Window Replacement
Cold Mix
Tech Award
Fire Chief Honorarium
Tech Award
Petty Cash
Manhole frames
Claimed Expense
$8-90
PW PPE
Office supplies
Land Titles
Water Servicing
Void
Office Supplies
Social Fund Contributions
Advertising
Office Cleaning
Equipment Supplies
Shredding
Natural Gas
Regional Governance Study

v»m-m-m-mwtnmmmmmmmmwmmmmmmmm%mmmmmmmmmm

wr s o n

3,222.08
126.18
94.50
231.96
800.00
11,487.00
867.60
32.81
606.68
14,746 37
3,858.75
61.20
627.99
65.27
425.25
33,252.80
157.49
9,800.92
135.96
291.16
287.60
47250
2,762.53
4,209.98
100.00
150.00
100.00
60.00
798.53
299.58
20,767.23
157.49
203.88
20.10
785.66
14.41
530.00
761.25
720.00
1,141.48
86.42
4,159.92
40,746.41
160,226.94



CAQO REPORT Ociober 24, 2023 ,gw‘é".%\

1. Meeting with EDO: ACP discussion and EDO conference

2. Byelection Preparedness: Role of elected officials and role of the CAQ: The CAO
spectrum Proactive to reactive CAO. FIVE TERRIBLE REASONS TO RUN FOR
MUNICIPAL OFFICE (again)

3. Affordable Housing Partnership Program: applied for grant program as per motion of
council

4. Meeting with JP developments: Opportunity to work with new house project

5. Public meeting: EPR with ARMA -Alberta Recycling Management Authority -What is
EPR? Extended Producer Responsibility is exactly what is sounds like. Currently,
producers sell products. When products reach their end of life, they become waste—
waste that is managed by municipalities. EPR extends the responsibility of end-of-life
products back to producers. ¢ Alberta's EPR system covers Packaging and Paper
Products (PPP), and Hazardous and Special Products (HSP). In each of these categories,
only specific materials are designated for management by EPR. Not all materials
currently handled by municipalities in these categories are covered by the regulations.
* EPR regulations only apply to residential materials—not institutional, commercial, nor
industrial materials. ® EPR is a voluntary program that saves municipalities money.

EPR Milestones

EPR for HEP and single-
ARMA Bylaws Contractw! PROs family PPP {and mutt-
Approved Apt 30247 family if Currentty
Sep 2021 recetving service.}
g Apr 2025

Baw Engagement Registration wt ARMA

EPR fot multi-lamily PPP,
{ not currently receiving
service)

12028

Oct 3 - Dec 312023

6. LGAA meeting in St Paul- Sheila, Ava, and | attended the zone meeting in St Paul

7. Meeting with Sharlene Brown: Informed Sharlene on the status of our restructuring
study
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Two Iills

Correspondence Listing
Council Meeting of October 24, 2023
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AGENDA ITEM NO.: 8 (a)

TOWN OF TWO HILLS
COUNCIL MEETING Lo
AGENDA ITEM
Meeting Date: October 24, 2023 | Confidential: | Yes | [No | X
Topic: Golf Cart Advertising
QOriginated By: Adam Kozakiewicz | Tile: | CAO
BACKGROUND: |

The Two Hills Lions Golf & Country Club is in need of several golf carts and are selling
advertising space on golf carts to help offset the cost. The decals will be provided and will have
a logo and contact information on approximately a 9 x 14 ad. 1 decal on each side of the cart
for $500 per year or you may purchase 3 years for a $1000.

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To enter into an agreement with the Two Hills Lions Golf and Country Club for Golf Cart Advertising in
the amount of $ for a term of __ year(s).

Adam Kozakiewicz CAO Mo lfin

DISTRIBUTION: | Council: X

®
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Golf and Gountry Club

P.0.Box 456 Phone (780)657-3451
Email:twohillsgolf@mcsnet.ca

www.twohillsgolf.com
Two Hills, Alberta TOB 4KO

GOLF CART ADVERTISING

In 1990, The Two Hills Lions Golf course was buiit with funding coming from current
funds in place, donations and provincial grants, with major volunteer input. After 30
years the course is operating well.

We are in need of an addition to our golf cart fleet of several carts which will help us to better
accommaodate the community in busy golf times. This is where we appeal to you for help.

We are offering advertising decals on our golf carts. The decals would be personalized
to your business with your logo, name, phone number and would be supplied and
applied by the golf course. We would place one decal on each side of the cart,
approximately 9”7 x 14”, to advertise your business in a tasteful manner. For this we
offer two options:

1 decal/each side of the cart (total 2 decals)
$500 per year
Or
1 decal/each side of the cart(total 2 decals)

$1000 for 3 years concurrently

If you feel this is something you would like to participate in, please fill in the attached
sheet.
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AGENDA ITEM NO.: 8 (b)

'OWN OF TWO HIL
COUNCIL MEETINC
AGENDA ITEM

Meeting Date: October 24, 2023 Confidential; Yes No | X
Topic: GOEast

Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Go East RTO would like to advise communities of upcoming membership fees in 2024 to help
you with your budget planning in the coming year. We are pleased to advise members that
there will be no change in your membership fees for the coming year.

DOCUMENTATION ATTACHED:

DISCUSSION:

__ COMMUNICATION PLAN/COMMUNIY INVOLVEMENT: |

RECOMMENDED ACTION(S):

To approve the membership to GO East for 2024 at a cost of $400.00.

Adam Kozakiewicz CAO A o —_

DISTRIBUTION: | Council: X
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RECEIVED

€4 e St 2024 Tourism Programs %1174
EhS Renewal Form: Town of Two Hills

Based on your participation in 2023 (This is not an Invoice).

1) Annual Regional Tourism (DMO)

Membership Program -
Your Membership Fee includes: Year-round Tourism Marketing Benefits in the #1 Most Effective Regional
Tourism Website and Social Media and other Destination Marketing Promotions.

¢ Full Colour Detailed Webpages: Community profile, listings and webpages, photos, ads, {including museums,
farmers markets, community events, golf courses, campgrounds etc.) Updated regularly.

Ongoing Social Media promotion of Events, Activities and Non-Profit Organizations.

Weekly Radio plus other Digital Marketing and effective Marketing Programs year-round.

Ongoing Tourism Development and Grant Funds to include and help your community.

Ongoing Communications, Advocacy, Support Programs to help grow Tourism in your area.

® & & @

Membership Fee: $400 (samo rato as last yoar)

2) Annual Travel Guide Advertising -

* Display ad runs in both print magazine, and online guide https://goeastofedmonton.com/travel-guide/

* With the purchase of your display ad you receive a Feature editorial, photo(s), and includes all listings on many pages
of events, campgrounds, attractions, etc.

¢ Low Cost...Member rate for your ad (ad design included).

* Bonus Advertising - your Display Ad and /or Editorial may also run in other promotions at No Extra Charge.

» With these Benefits, your Advertising Value is more than double your investment.

Travel Guide Investment: 1/6 page ad $625 + gst if you wish to change ad size please contact to discuss.

3) Roadtrip Adventure Game — May to September

Your community is guaranteed to receive visitors by participating in this unique and innovative tourism promotion. This
was a great success in the past and we invite you to participate once again. Please see the section on our

website https://goeastofedmonton.com/itineraries-roadtrips/roadtrip-adventure-game/. {(Membership required).

Roadtrip Game Investment: $450 + $50 prize contribution. (See attached document.)

Total Investment for 2024 Budget: $1525 (s appiicabie gst)

A Great Value and ROI. The value of these programs are 2X that of your investment due to our low cost and
support from Travel Alberta. It is an exceptional value and great potential for returns into your community!

By participating in these marketing projects, we guarantee to bring visitors to your community!

Note: You will not be invoiced till the new year for these programs, unless you request it to be sent in the current year.

Our Deadline is December 15, 2023. Please sign and email form back to authorize these programs.

Signature: Date:

Questions or if you would like more details? Contact Kevin D. Kisilevich kevin.goeast@gmail.com
Phone: 780-632-6191 or 1-888-632-8755



Councillor Arnold Romaniuk

Two H-ille
Town of Two Hills Councillor Report Date: October 24, 2023

Airport Commission - Alternate

L ]

Tourism: Go East

Two Hills Improvement Committee (THIC)

I |

Family Community Services (FCSS) - Alternate

L !

Vermilion River Watershed Management

Extra Notes

Hold Two Hills Community Health Services Awareness Meeting Tuesday October 17,2023
2:00 PM to 3:30 PM . Zoom Meeting at Town Office Council Chambers

Valerie Thompson Opening Speach That we are on Treaty Land 2, 3, 4, Lands.

Inpatient Medical 15

Inpatient Rehab 12

Contining Care 56

Their is a long List for Long Term Care. Masking is no the table and people take as they feel
more careful. We have Five doctors and sixth on the way. Mental Health Liason in drop in
Two Hills optional. There are Ambulances and not enough Staffing.Precision Laboratory not
in Myrnam. Fcss is to purchase New Van. Next Meeting Date Thursday January 25 ,2024..
8:30 AM to10:00 AM Location Zoom...




Site Based Facility Data: Highlights . .. ... ... ... ...

# inpatient Beds {Medicalj.......... .15 — Service Disruption, 5 beds closed June B to 30, 2023
# tnpatient Rehab Oeds (SAGE)....... 12 = Service Disruption, 12 beds closed June 8 to 30, 2023
# Continuing Care Beds. .............56 Last Liscal Yoar
Apail 2022 Lo duew: 2127 Apnl 2023 10 June 2023
Tolal # of Acute Inpatient Hospital Days 501.7 Bed 1
1,471.1 Days 9659.4
% of Occupancy for Inpatient Bed Days 6054 & 47.15%
7.430 Bed Days 2,056 Ded Days
f A i i
‘IX’fo Jc-lute Inpatient Hospital Days that are Alternate Level of Care (ALC) 10.92 % 7.83%
Average Length of Stay (ALOS) (Acute + ALC) 3123 15,81
Average Length of Stay vs. Expected Length of Stay {ALOS/ELOS) E T
Emergency Department Visits 1,340 405 Visit t 1,745
65.15% 5161 %

% of Total # of Emergency Department Visits that are CTAS 4,5 & 9
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