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AGENDA
TOWN OF TWO HILLS
August 15, 2023
7:00 P.M.

Two Hills

Regular Council Meeting

10.

11.

12.

13.

CALL TO ORDER
ADOPTION OF AGENDA

ADOPTION OF MINUTES
a)  Regular Council Meeting Minutes of July 31, 2023

DELEGATION
a) Sgt. Henry RCMP Quarterly Report

OPEN FORUM

ADMINISTRATIVE REPORTS
a)  Public Works Report
b)  Economic Development Officer Report
¢)  Chief Financial Officer
d) Chief Administrative Officer Report

CORRESPONDENCE

NEW BUSINESS
a) ACP Grant
b) Organizational Meeting September 121
c) Alberta Development Officers Week

BYLAWS & POLICIES
a) 2023-1024 Assessment Review Board Bylaw
b) 2023-1025 Subdivision & Development Bylaw
c) Policy 2007-06 Signing Authority Policy
d) Policy 2008-08 Flowers & Donations

COUNCIL MEMBER REPORTS

NEXT MEETINGS
a) Regular Council Meeting Tuesday September 12,2023 7:00
p.m.

CLOSED SESSION
a) FOIPP Act Section 17(3)

ADJOURNMENT
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TOWN OF TWO HILLS oo Ilils

Minutes of the Regular Meeting of Council for the Town of Two Hills

PRESENT:

CALL TO ORDER:

held July 31, 2023, at 9:00 A.M. in Council Chambers

Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A.
Romaniuk, Councillor S. Rajoo, C.A.O. A. Kozakiewicz. County of Two
Hills: A.C.A.O J. Battenfelder, Councillor D. Saskiw, Myrnam: CAO E.
Kizak, Deputy Mayor R. Yaremchuk, Councillor K. Ewanec

Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 9:03 A.M.

ADOPTION OF AGENDA:

2023-222

DELEGATION:

2023-223

2023-224

2023-225

MOVED by Councillor A. Romaniuk to accept the agenda as presented.
CARRIED

Strategic Steps
Strategic Steps INC. came to present their proposal for the Regional
Governance Study in Two Hills.

MOVED by Mayor L. L. Ewanishan to go into closed session at 9:20

AM.

CARRIED

MOVED by Mayor L. L. Ewanishan to come out of closed session at 10:01
AM. CARRIED

Transitional Solutions Inc.
Transitional Solutions Inc. came to present their proposal for the
Regional Governance Study in Two Hills.

MOVED by Councillor A. Romaniuk to award the Regional Governance
Study contract to Transitional Solutions Inc.
CARRIED

11:15 Representatives from the County of Two Hills and Myrnam left Council Chambers.

NEW BUSINESS:

2023-226

ty

2023-1030 Borrowing Bylaw - ATB Line of Credit

In order to maintain the Town of Two Hills' line of credit with ATB Financial,
a Borrowing Bylaw must be approved. The line of credit gives the Town of
Two Hills the ability to borrow for operating expenditures from time to
time. Any amounts borrowed is repaid through the collection of taxes.

MOVED by Mayor L. L. Ewanishan that 2023-1030 Borrowing Bylaw - ATB
Line of Credit Bylaw be given first reading this 31t day of July, 2023.
CARRIED
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Town of Two Hills - Regular Council Meeting July 31, 2023

2023-227

2023-228

2023-229

2023-230

2023-231

2023-232

ty

MOVED by Deputy Mayor M. Tarkowski that 2023-1030 Borrowing Bylaw

- ATB Line of Credit Bylaw be given first reading this 31t day of July, 2023.
CARRIED

MOVED by Councillor A. Romaniuk that 2023-1030 Borrowing Bylaw -

ATB Line of Credit Bylaw be given consent for third and final reading.
CARRIED UNANIMOUSLY

MOVED by Councillor S. Rajoo that 2023-1030 Borrowing Bylaw - ATB
Line of Credit Bylaw be given first reading this 31t day of July, 2023.
CARRIED

Country Fair Parade
The Ag Society will again be holding their parade on August 19, 2023 at
11 AM and they have reached out to invites us to have a float in the parade.

MOVED by Mayor L. L. Ewanishan to purchase candy for the Agri Days
Parade with extra to have at the font desk for clients.

CARRIED
Upcoming Council Meeting Dates

Summary of Terms: 5-year extension term - 26-Aug-2023 to 25-Aug-2028,
Rent $3,015.00/annum (15% increase (rounded) over current rent)., 2 x 5
years additional extension options, Consumer Price Index increases apply
to the Rent for each extension term (i.e. if CPI for the period 2023 to 2028
amounts to 18%, then Rent for the first extension term will increase by
18%). Agreement updates: Tenant name from Bell West to Bell Canada,
Notice address, Schedule C payments. Remaining provisions of the lease
remain.

MOVED by Councillor S. Rajoo to extended lease from August 26 2003 for
additional five (5) years term (August 26, 2023 up to and including August
25, 2028) with Bell West Inc. in respect of portion of W 32-54-12 W4M
(5011-50Ave), Two Hills, Alberta for a sum of $3615.75 for the first year
with reminder years to be $3015/yr+CPI.
CARRIED
Transportation and Economic Corridors - Priorities

Our MLA would like to present our top local priorities to our Minister of
Transportation and Economic Corridors for his attention.

MOVED by Deputy Mayor M. Tarkowski to present our top priority of the
Hwy 36 and 45 fast Charging station - The Alberta High Load Corridor
north charging station would be a start of electrified vehicle route powered

by an array of solar panels in order to minimize the cost to the end user.
CARRIED
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Town of Two Hills - Regular Council Meeting July 31, 2023

CLOSED SESSION:

2023-233  MOVED by Mayor L. L. Ewanishan to go into closed session at 12:01
PM.

CARRIED

2023-234 MOVED by Mayor L. L. Ewanishan to come out of closed session at 12:14
PM. CARRIED

NEXT MEETING:

Regular Council Meeting Tuesday August 15, 2023 at 7 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 12:15 PM.

LEONARD EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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Two Hills
OPEN FORUM

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not
to exceed 2 minutes per person to a maximum of 20 minutes combined. Information
presented to Council may or may not be acted on and will not be debated unless there is a
majority vote to do so. The Open Forum is not a means of expressing insults, accusations or
making any personal attacks on any member of Council or Staff. Any person who starts
insulting or making accusations or attacks on any member of Council, Council as a Whole, or
any Staff member will be kindly asked to remove themselves from Council Chambers. Once
again, welcome.

Division 3 - Open Forums

11.1  Individual members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of
time notto exceed two (2) minutes per person. The intent of which is to provide residents an opportunity
to address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate

to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3
majority vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report August 15, zoz3,gw%—iws\

Roads / Sidewalks
a) Repair and Fill with cold mix waterline excavation sites on 47 Ave and 46 St
b) Fill waterline repair excavation on 52 Ave, 48 Ave with SB90
c) Fill potholes on 47 St, 47 Ave, 49 St, 44 St, 45 St and 49 Ave
d) Sweep 47 Ave, 46 St, 50 A Ave, 50 Ave, 48 Ave, 49 St
e) County rotovated 54 St, 54 Ave and 53 Ave Grade, load and haul reclaimed
asphalt to the lagoon and stock pile it, grade and pack base to grade
1) County rotovated 53 A Ave, 47 A St, load and haul reclaimed asphalt to the
lagoon and stock pile it, grade and pack to grade
g) Grade 46 Ave between 54 St and 56 St, 52 St between 50 Ave and 52 Ave, 52
Ave from 51 St to 53 St wet down roads and spread 2 tonnes of Mag crystals for dust
abatement

Water/Wastewater

a) The Town experienced 5 power disruptions since last report (2 lasted over 4
hours) --- all systems good

b) Calibrate and recertified pumphouse cl2 analyzer

c) Assist bulk water customers as per request

d) Summer lagoon treatment program continuing

e) Pw foreman training to fill in with water/ wastewater role

f) 2 Bacti samples failed to be processed so samples taken to Prov Lab in Edmonton

g) Visual inspection of lagoons

h) Sanitary Lift Station wet cell cleaned by public works

i) Water valves and manholes located by public works for road reclamation

j) Continue to monitor flow rates

k) Gas monitors for lift station recalibrated

) Ph and ammonia samples taken at lagoon (waiting for test results to begin early
release)

m) Note: Planning an early lagoon release so release valve can be excavated and
repaired/replaced as required

Other
a) Mow and weed whip all Town properties
b) Service and repair all mowing equipment
c) Water flowers
d) Complete all service requests

23-08-15 Complete Council Pkg
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TWO HILLS REGIONAL Date: June 28'"to
ECONOMIC DEVELOPMENT & TOURISM Aug. 9 /2023

Sept. 1 Alberta Day grant application completed and submitted

Rural Renewal application was kicked back due to shortfalls in initial application - working
on fixing application and resubmitting ASAP

Forwarded indigenous tourism info to local business re: assistance in start up

YOLO SITE has been updated and errors and omissions corrected - currently compiling a
photo file so stock photos can be removed from site and actual pics of attractions etc can
be put in their place

Follow up with Hotel regarding frontage improvements and incentives

Continue researching Indigenous tourism business start up funding opportunities

Follow up with new thrift store owners regarding frontage improvements and incentives

Attended several Destination Development online seminars

CMTA summer employee took 300 plus pictures of town facilities, businesses and
attractions and created files to be used for promotional material etc — Shared to the town for
their records

Follow up with Chaos motocross owner in regards to future development of campground
and tracks

Met with Motel Manager in regards to Two Hills Health Center inquiry into possible room
upgrades/ renovations for AHS staff housing — still recovering from lockdown, not able to
invest in renovations at this time

Continue working with indigenous gallery and oilfield reclamation business

Lakeland DMO members toured Town of Two Hills and County as well as Acoustic Acres
and Chaos Motocross and are excited by the tourism offerings in the Two Hills region and
are re evaluating the Parkland marketing for in the future

Follow up with executive of the Alberta RV Association regarding facilities, campgrounds,
and town amenities for future RV rally and jamboree — forwarded photos of town facilities
and campgrounds for their August meeting — they are very impressed with facilities and
community and are hoping to host their event here in the spring of 2024

Submitted info and application for Portage College Super ambassador tourism training
program — Two Hills and region will potentially be part of the course curriculum in the future

Run to the Hills and Bike Week — Rally and Bike week events were well attended — overall
attendance was up approximately 20% from 685 to 852 through the gates. Community
events were well attended by riders and locals alike
- Fcss Chili cook off saw about 150 people participate
- AG society events in Rec Center were very well attended
- Myrnam and Willingdon rides didn’t have the numbers hoped for but were successful
regardless.
- Was nice to see engagement from local businesses and clubs
- Flat track racing was a huge success — youngest racer 4 year old girl ( 300 litres of
diesel donated to town for town equipment used in track prep)
- Furthest traveled was a 74 year old veteran from Washington State




TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR JULY 31, 2023

Net Balance at June 30, 2023 ($0.04)
Plus Deposits $1,125,732.60
Sub Total $1,125,732.56
Minus Disbursements (including transfers) $402,190.29

Closing Balance - July 31, 2023

$723,542.27

Summary of Town of Two Hills Accounts

Alberta Treasury Branch  Description of Accounts

Bus Custom Plan CB #24  (Main Account)

Bus Custom Plan CB #27  (Electronic Bill Payments)
Notice Account 90 Day {Auction Holding)
Savings Account #30 {Debenture Account)

$723,542.27
$110,598.70
$109,216.15

$4,554.11

TOTALATB - July 31, 2023

$947,911.23

ATB Revolving Loan - Availahle Balance

$985,000.00

OTHER ACCOUNTS: Vision Credit Union
Two Hills Improvement Committee
Canada Day [

$4,466.21
10,083.35

Comments:

*Governement of Alberta deposited the MS! Operating grant of $322,988.00 mid July

*Tax Penalties applied on July 31, 2023 equaled $39,991.35 compared to...........
............ September 30, 2022 - $31,399.43

*Percentage of 2023 taxes collected to date in 2023 - 91.11 % compared to.......
........... percentage of 2022 taxes colleted to date 2022 - 89.34%

*Dollar amount of 2023 taxes collected to date - $1,473,437.39 compared to......
............ dollar amount of 2022 taxes collected to date - $1,411,706.77

"l:'o .






32129
32130
32131
32132
32133
32134
32135
32136-32152
32153
32154
32155
32156
32157
32158
32159
32160
32161
32162
32163
32164
32165
32167
32168
32169
32170
32171
32172
32173
32174
32175
32176
32177
32178
32179
32180
32181
32182
32183

July 18, 2023
July 18, 2023
July 18, 2023
July 18, 2023
July 18, 2023
July 19, 2023
August 2, 2023

August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023
August 4, 2023

Water Servicing
Office Supplies
Advertising
Shredding
Electrical hall
VOID
Refund of Overpayment
VOID
Shipping
Legal Fees
Shop Supplies
Office Supplies
Office Supplies
FCSS
Hall Management Fee
PW Supplies
Office Supplies
Advertising
Monthly Assessment
PW Equipment Blade
Shredding
Claimed Expense
Fire Chief Membership
ADOA Conference
Health Benefits
PW Shop Supplies
Dust Control Supplies
Claimed Expense
Landfill Requistion
Shop Supplies
Freight

Eagle Hill Foundation Requistion

Town Maintenance
Website Management
Arena Fire Pull Stations

LAPP
Fire Chief Honorarium

Electrical at Shower House

924.43
81.93
250.00
72.66
1,874.25

8,046.90
0.00
31.89
296.63
1,671.87
117.54
303.99
34,619.77
2,625.00
264.00
195.00
341.25
1,583.40
3,262.92
86.42
71.04
189.00
425.00
9,429.85
86.10
4,197.90
76.12
87,792.00
453.60
472.50
64,130.00
10,278.51
800.00
1,096.94
8,843.77
150.00
315.00
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CAQO REPORT August 15,2003 —Lebdlle

. ACP 2023 open: Developed an idea for each municipality to apply for and make

motions to support the other.
The deadline for 2023-24 I1C applications is October 2, 2023.

. Policy review- Policy review in progress | will bring 1 or two policies to council each

meeting to update

. Alberta Day - Bob has applied for Alberta Day $5000.00 funding for Friday

September 1 2023

. Metis Nation of Alberta AGM - recolonized for the (4.86 MW)4860kw Métis Crossing

Solar Project is receiving a $3.9 million investment from the Municipal Climate
Change Action Centre is almost complete. Had a chance to speak to Trina Innes -
Executive Director -Sustainability director of ABmunis and MCCAC (Municipal
Climate Change Action Centre) about upcoming funding streams and our solar
project on Hwy 36. Métis Nation of Alberta (MNA)

ol President Audrey Poitras August 10, 2023

5. Developed the list of priorities for Minister of Transportation and presented them to

the MLA Jackie Armstrong-Homeniuk with Deputy Mayor Michael Tarkowski and
Councillor Sonny Rajoo

23-08-15 Complete Council Pkg



Trip Hazard Removal Specialists
6. sidewalk assessment begun- this will be uploaded to

our GIS and optlons presented durlng Budget process

AT e R it il
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Correspondence Listing Two Hills
Council Meeting of August 15, 2023

1. Office of the Premier: Letter to Minister Ric Mclver congratulating him on his new
role and outlining the mandates for Municipal Affairs

@ 23-08-15 Complete Council Pkg



Minister of Municipal Affairs mandate letter

August 04, 2023 Media inquiries

Premier Danielle Smith has issued a mandate letter to Minister of Municipal Affairs Ric
Mclver calling on him to maintain and build relationships and partnerships with
municipal leaders.

In her letter, the Premier outlines her expectations that Albertans can rely on good governance that
improves their lives and helps the province realize its potential, and asks Minister Mclver to deliver on
a platform commitment to, in cooperation with the Minister of Transportation and Economic Corridors,
who is the lead, contribute up to $330 million towards road and bridge construction, LRT connection,
site utilities, site reclamation and other supportive infrastructure to support the Calgary arena and
entertainment district project and create a new 1,000-seat community arena neighbouring the main
arena that will serve youth and amateur hockey.

The Premier also tasks Minister Mclver with:

« Working with municipalities and local businesses to benchmark, measure and reduce the time
it takes to approve permits to create a more attractive business investment environment.

« Continuing to monitor the Calgary and Edmonton metropolitan region boards to ensure they
are serving the needs of their urban and rural residents effectively and fairly without
unnecessarily interfering with the autonomy of small and mid-sized municipalities.

« Continuing to improve the delivery of stable, predictable funding through the Local Government
Fiscal Framework.

« As lead, collaborating with the Minister of Service Alberta and Red Tape Reduction, Minister of
Seniors, Community and Social Services, and Minister of Affordability and Utilities, and
informed by on-the-ground municipal realities, to develop appropriate incentives and
benchmarks to significantly reduce municipal approval times for housing and business park
developments.

« Protecting the province’s constitutional right to oversee the governance of Alberta’s
municipalities without federal interference.

« Maintaining and building relationships of trust, partnership and open dialogue with municipal
leaders across the province and bringing feedback and solutions from these discussions with
municipal leaders to Caucus and Cabinet for timely consideration and action.

« Teaming with the Minister of Energy and Minerals, who is lead, to ensure the government’s
new policy on making wellsite transfers contingent on payment of outstanding property taxes
is implemented and enforced.

« In collaboration with the Minister of Justice, reviewing the Local Authorities Election Act and
making recommendations for any necessary amendments to strengthen public trust in and
the integrity of Alberta’s municipal election laws.


https://mail.google.com/mail/u/0/#m_-3806398028225044907_media-contacts

« Working with the Minister of Education and the President of Treasury Board and Minister of
Finance to review the feasibility of amending the Education Property Tax to assist
municipalities with retaining more funding for local priorities.

‘Il am committed to supporting accountable and effective local government for Albertans. Together,
we will build vibrant neighbourhoods, support local priorities and increase the quality of municipal
governance in communities across our province.”

Ric Mclver, Minister of Municipal Affairs
Related information

« Minister of Municipal Affairs mandate letter

Media inquiries

Mackenzie Blyth

780-293-1745
Press Secretary, Municipal Affairs


https://open.alberta.ca/dataset/bf7f9a42-a807-49b3-8ba3-451ae3bc2d2f/resource/5b7a558b-c170-4032-984e-946b496cc344/download/ma-mandate-letter-municipal-affairs-2023.pdf
mailto:Mackenzie.Blyth@gov.ab.ca

Premier of Alberta

Office of the Premier, 307 Legislature Building, Edmonton, Alberta T5K 2B6 Canada

August 4, 2023

The Honourable Ric Mclver
Minister of Municipal Affairs

Dear Minister:

| want to thank you for your service to this government and congratulations on your new
role as Minister of Municipal Affairs.

Our Cabinet is made up of talented, diverse, and experienced leaders and | am proud to
share with you our responsibility to fulfill the mandate given to us by Albertans. We all
love this beautiful province and want the best for our families and our future. Over the
next four years, we will take clear and decisive action to grow and diversify our
economy while ensuring our health, education and other core social programs are world
class.

| have full confidence that our team will build on our solid foundation of stability,
informed decision-making, and good governance to improve the lives of Albertans and
help our province realize its potential.

Under your leadership as Minister of Municipal Affairs, | expect you to work closely with
your Cabinet and Caucus colleagues and the public service through the committee,
Cabinet, and legislative processes to deliver on our platform commitment to, in
cooperation with the Minister of Transportation and Economic Corridors, who is the
lead, contribute up to $330 million towards road and bridge construction, LRT
connection, site utilities, site reclamation and other supportive infrastructure to support
the Calgary arena and entertainment district project. This funding includes up to $30
million for a new 1,000-seat community arena neighbouring the main arena that will
serve youth and amateur hockey.

In addition, | expect you to deliver on further initiatives overseen by your ministry
including:

e Working with municipalities and local businesses to benchmark, measure and
reduce the time it takes to approve permits to create a more attractive business
investment environment.

e Continuing to monitor the Calgary and Edmonton Metropolitan Region Boards to
ensure they are serving the needs of their urban and rural residents effectively



Premier of Alberta

Office of the Premier, 307 Legislature Building, Edmonton, Alberta TSK 2B6 Canada

and fairly without unnecessarily interfering with the autonomy of small and mid-
sized municipalities.

e Continuing to improve the delivery of stable, predictable funding through the
Local Government Fiscal Framework.

e As lead, collaborating with the Minister of Service Alberta and Red Tape
Reduction, Minister of Seniors, Community and Social Services, and Minister of
Affordability and Utilities, and informed by on-the-ground municipal realities,
developing appropriate incentives and benchmarks to significantly reduce
municipal approval times for housing and business park developments.

e Protecting the province’s constitutional right to oversee the governance of
Alberta’s municipalities without federal interference.

e Maintaining and building relationships of trust, partnership and open dialogue
with municipal leaders across the province, and bringing feedback and solutions
from these discussions with municipal leaders to Caucus and Cabinet for timely
consideration and action.

e Teaming with the Minister of Energy and Minerals, who is lead, to ensure our
government’s new policy on making wellsite transfers contingent on payment of
outstanding property taxes is implemented and enforced.

¢ In collaboration with the Minister of Justice, reviewing the Local Authorities
Election Act, and making recommendations for any necessary amendments to
strengthen public trust in and the integrity of our municipal election laws.

e Working with the Minister of Education and the President of the Treasury Board
and Minister of Finance, reviewing the feasibility of amending the Education
Property Tax to assist municipalities with retaining more funding for local
priorities.

| direct you to work closely with the public service, including your Deputy Minister and
other senior officials in your ministry, to support the priorities outlined in this letter with
the highest standard of professionalism, integrity, and creativity.

| also expect you to regularly and proactively reach out to all ministry-related
stakeholders in order to take feedback and identify potential solutions on issues of
importance to them, including finding ways our government can reduce burdensome
and unnecessary red tape and barriers that are hurting their members’ ability to grow
the economy and improve quality of life for the Albertans they serve.



Premier of Alberta

Office of the Premier, 307 Legislature Building, Edmonton, Alberta T5K 2B6 Canada
Together with you and our Caucus and Cabinet colleagues, I look forward to serving all

Albertans to ensure our province remains one of the best places on earth to live, work
and raise a family.

Sincerely,

Danielle Smith

Premier of Alberta



AGENDA ITEM NO.: 8 (a)

TOWN OF TWO HILLS

COUNCIL MEETING L~ ok
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: ACP Grant Ideas
Originated By: Adam Kozakiewicz | Title: | CAO
BACKGROUND: |

Attached are some project ideas for the ACP grant, application is due in October

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That the Town of Two Hills supports the submission of a 2023/24 Alberta Community
Partnership grant application in support of the Regional Asset Management Strategy project
and is prepared to manage the grant project and related compliance requirements. There is
no matching contribution required.

That Town of Two Hills supports the County of Two Hills's (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional
Geographic Information System (GIS) Infrastructure Data Integration Study project. There is no
matching contribution required.

That Town of Two Hills supports the Village of Myrnam’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional
Economic Development Strategy project. There is no matching contribution required.

Adam Kozakiewicz CAO Al dldo .

o

DISTRIBUTION: | Council: X

23-08-15 Complete Council Pkg




2023/24 Alberta Community Partnership
Town of Two Hills — Regional Asset Management Strategy

Draft Project Description

The partnership between the Town of Two Hills, County of Two Hills, and Village of Mrynam is a collaboration
with a history of shared municipal service delivery in areas such as regional land use, emergency management,
transportation, water management, waste management, and recreation. The partnership recognizes the
importance of well-maintained municipal infrastructure for the enhanced delivery of these regional services and
want to ensure we are positioned to address future operational and infrastructure requirements through the
development of a Regional Asset Management Strategy. The condition of municipal service delivery
infrastructure is a key element of municipal and regional sustainability and is a critical consideration for growth
and attracting investment to the region.

The partnership does not currently have a comprehensive representation of infrastructure condition assessment
data which is critical to provide the partners a big picture approach for the planning and collaborative delivery of
services like water, wastewater, stormwater, waste management, transportation network, and recreation and
facility management. This aligns with and supports the intermunicipal collaboration framework (ICF) objective
that speaks to the importance of regional cooperation for the delivery of vital core municipal services.

The Regional Asset Management Strategy project is focused on obtaining and analyzing data related to
municipal infrastructure systems extending to the shared boundaries, identification of deficiencies and plans to
address deficiencies, identification of upgrades for potential land use development services, and updating the
10-year capital plans. The primary focus of the Regional Asset Management Strategy is an infrastructure
condition and energy assessment of the water system, wastewater collection and treatment system, stormwater
management system, transportation system, recreational, and municipal facilities. This information will establish
a framework to guide informed decisions on required local and joint infrastructure improvements and upgrades
that includes evaluation of risks and severity to proactively ensure that critical service delivery is maintained.

Draft Council Resolutions

For Project Manager:

So moved that Town of Two Hills supports the submission of a 2023/24 Alberta Community Partnership
grant application in support of the Regional Asset Management Strategy project and is prepared to
manage the grant project and related compliance requirements. There is no matching contribution
required.

For Project Participant(s):

So moved that County of Two Hills supports the Town of Two Hills’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Asset Management
Strategy project. There is no matching contribution required.

So moved that Village of Myrnam supports the Town of Two Hills’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Asset Management
Strategy project. There is no matching contribution required.



2023/24 Alberta Community Partnership
County of Two Hills — Regional Geographic Information System Infrastructure Data Integration Study

Draft Project Description

The partnership between the County of Two Hills, Town of Two Hills, and Village of Mrynam is a collaboration with
a history of shared municipal service delivery in areas such as regional land use, emergency management,
transportation, water management, waste management, and recreation. The partnership recognizes the
importance of well-maintained and accessible municipal infrastructure data for the enhanced delivery of these
regional services. This project will ensure we are positioned to address future operational and infrastructure
requirements through the development of a Regional Geographic Information System (GIS) Infrastructure Data
Intergration Study. The regional retrieval and analysis of municipal service delivery infrastructure data is a key
element of municipal and regional sustainability and is a critical consideration for growth and attracting
investment to the region.

The existing regional GIS primarily contains data on regional roads and underground municipal infrastructure data.
This project is focused on the first-time analysis and integration of regional GIS data for municipal buildings and
infrastructure and supporting orthophotography. This will include the integration of existing infrastructure data for
public works buildings, water plant, water tower, fire halls, utility buildings, truck fill stations, sewer lift stations,
transfer sites, recreational trail and camping facilities, and municipal offices that are currently not included in the
regional GIS. The inventory will be brought together and managed in one unified spatial database and will be a
complete and comprehensive tool for regional municipal service delivery planning and growth management. This
information will also be used to revise the respective 10-year capital plans.

The partnership does not currently have a comprehensive representation of infrastructure condition assessment
data which is critical to provide the partners a big picture approach for the planning and collaboratively conducting
infrastructure needs assessments, vital upgrades, and coordinating land use development. The addition of missing
GIS building and infrastructure data will result in a comprehensive regional GIS tool that will assist the region with
prioritization planning for infrastructure repairs and replacement, and future construction projects. This aligns with
and supports the intermunicipal collaboration framework (ICF) objective that speaks to the importance of regional
cooperation for the delivery of vital core municipal services.

Draft Council Resolutions

For Project Manager:

So moved that County of Two Hills supports the submission of a 2023/24 Alberta Community Partnership
grant application in support of the Regional Geographic Information System (GIS) Infrastructure Data
Intergration Study project and is prepared to manage the grant project and related compliance
requirements. There is no matching contribution required.

For Project Participant(s):

So moved that Town of Two Hills supports the County of Two Hills’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Geographic
Information System (GIS) Infrastructure Data Intergration Study project. There is no matching contribution
required.

So moved that Village of Myrnam supports the County of Two Hills’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Geographic
Information System (GIS) Infrastructure Data Intergration Study project. There is no matching contribution
required.



2023/24 Alberta Community Partnership
Village of Mrynam — Regional Economic Development Strategy

Draft Project Description

The partnership between the Village of Myrnam, County of Two Hills, Town of Two Hills, and Saddle Lake Cree
Nation is a collaboration with a history of shared municipal service delivery in areas such as regional land use,
emergency management, transportation, water management, waste management, and recreation. It is
understood that economic service delivery should not be fragmented and having this service under a regional
purview supports overall municipal sustainability. In partnership discussions it was determined that it would be
proactive to begin planning for a Regional Economic Development Strategy and development of a concept plan.
This will ensure that the region has a framework to guide economic initiatives and is positioned to strengthen
relationships and economic wellbeing.

This Regional Economic Development Strategy would include a detailed review of roles and responsibilities of a
regional economic development officer, and development of service-sharing agreements and supporting
regional memorandum of understanding. This comprehensive analysis will provide the partnership with a
preliminary concept plan and recommendations to guide critical regional economic service delivery initiatives,
business attraction, tourism, and regional growth management planning.

The Regional Economic Development Strategy will provide a sustainable economic service delivery framework
that involves identification of regional operational requirements, policies, and plans. A coordinated economic
development strategy is also a key element of municipal and regional viability and is a critical consideration for
growth and attracting investment to the region.

Draft Council Resolutions

For Project Manager:

So moved that Village of Myrnam supports the submission of a 2023/24 Alberta Community Partnership
grant application in support of the Regional Economic Development Strategy project and is prepared to
manage the grant project and related compliance requirements. There is no matching contribution
required.

For Project Participant(s):

So moved that Town of Two Hills supports the Village of Myrnam’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Economic
Development Strategy project. There is no matching contribution required.

So moved that County of Two Hills supports the Village of Myrnam’s (managing partner) submission of a
2023/24 Alberta Community Partnership grant application in support of the Regional Economic
Development Strategy project. There is no matching contribution required.

So moved that Saddle Lake Cree Nation supports the Village of Myrnam’s (managing partner)
submission of a 2023/24 Alberta Community Partnership grant application in support of the Regional
Economic Development Strategy project. There is no matching contribution required.



AGENDA ITEM NO.: 8 (b)

TOWN OF TWO HILLS

COUNCIL MEETING e
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: Organization Meeting September 12t
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

As we have a new Council member to swear in, and committees to divide Administration is
seeking a motion to hold an organizational meeting on September 12% at 6 PM.

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To hold an Organizational Meeting at 6 PM before the September 12" Regular Council
meeting.

Adam Kozakiewicz CAO Al T o

DISTRIBUTION: | Council: X
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AGENDA ITEM NO.: 8 (c)

TOWN OF TWO HILLS

COUNCIL MEETING e
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: Proclamation Alberta Development Officers Week
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

As Alberta Development Officers Week helps us to publicly recognize the work of our
municipal colleagues in planning and development for the improvement of the Town of
Two Hills, we would like to proclaim September 19% - 227 as Alberta Development Officers
Week in the Town of Two Hills.

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

See Proclamation

Adam Kozakiewicz CAO A, el

DISTRIBUTION: | Council: X

23-08-15 Complete Council Pkg




Two Hills

ALBERTA DEVELOPMENT OFFICERS WEEK

WHEREAS, A Development Officer is a current planning and development specialist
with knowledge in current legislation, policy and bylaws, systems and technical
requirements for physical development within communities in the Province of
Alberta. A Development Officer enforces and administers land use regulations and
policies on behalf of a municipality and is designated to the position of Development
Authority by the municipality as defined by the Municipal Government Act, RSA
2000, Chapter M-26.

WHEREAS the Alberta Development Officers Association, representing
professional Development Officers in Alberta, endorses Alberta Development
Officers Week to recognize sound development and planning practices and the
contribution made by Development Officers to the quality of development within our
communities and environment; and,

WHEREAS Alberta Development Officers Week helps us to publicly recognize the
work of our municipal colleagues in planning and development for the improvement
of the Town of Two Hills; and,

WHEREAS we recognize Development Officers and their commitment to public service;
and,
NOW, THEREFORE, |, Leonard Ewanishan, do hereby proclaim the week of

September 19" to September 2279, 2023, to be designated as Alberta Development
Officers Week in the Town of Two Hills.
Proclaimed this 15" day of August, 2023

Mayor L. L. Ewanishan
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AGENDA ITEM NO.: 9 (a)

TOWN OF TWO HILLS

COUNCIL MEETING e
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: 2023-1024 Assessment Review Board Bylaw
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

To ensure property owners have a voice in the property assessment system, the Municipal
Government Act has set out a complaints and appeals system for property owners who have
concerns about their assessment.

Local Assessment Review Board (LARB) will hear complaints for residential property with 3 or fewer
dwelling units, farmland, or a tax notice other than a property tax notice.

Council must appoint at least 3 persons as members of the LARB. No more than one councillor
can be on the board, unless it is a one-member panel. (MGA, Sections 454-454.1)

Composite Assessment Review Board (CARB) will hear complaints for residential property with 4 or
more dwelling units or non-residential property.

Village of Myrnam - none in at least the last 5 years
Town of Two Hills - none in at least the last 5 years
County of Two Hills - none in at least the last 5 years

Council must appoint at least 2 persons as members of the CARB. The third member is a provincial
member appointed by the Minister. Only one councillor can be on the board, unless it is a one-
member panel. (MGA, Sections 454.2-454.21)

The council of a municipality must appoint a person as the clerk of the assessment review boards
having jurisdiction in the municipality. (MGA 456(1))

Note: There is no longer Provincial Listing to derive board members from.

Assessment review board members and clerks are required to complete the training program
approved by the minister of Municipal Affairs. ARB certification is valid for 3 years from the date
the training program is completed. Training is free and available online at this time. Certified
members and clerks must complete a 'refresher' training program every 3 years to maintain their
ARB certification.

DOCUMENTATION ATTACHED:

Documentation to be provided prior to the meeting

23-08-15 Complete Council Pkg
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DISCUSSION:

» Request for Decision based on Section 455 of the MGA.:

Joint establishment of assessment review boards

455(1) Two or more councils may agree to jointly establish the local assessment review board or
the composite assessment review board, or both, to have jurisdiction in their municipalities.

(2) Where an assessment review board is jointly established,

(a) the councils must jointly designate one of the board members as chair and must jointly prescribe
the chair's term of office and the remuneration and expenses, if any, payable to the chair, and

(b) the chair may delegate any of the powers, duties or functions of the chair to another board
member but not to the provincial member of a panel of the board.

The Village of Myrnam is requesting to establish joint assessment review boards as permitted under
Section 455. This will reduce the cost of each municipality advertising for members, and training
board members and a clerk.

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

Adam Kozakiewicz CAO Al lnlA

DISTRIBUTION: | Council: X
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AGENDA ITEM NO.: 9 (b)

TOWN OF TWO HILLS

COUNCIL MEETING e
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: 2023-1025 Subdivision & Development Bylaw
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

The Land and Property Rights Tribunal (formerly Municipal Government Board) hears
subdivision and development appeals where there is a provincial interest. Otherwise, the
appeals are heard by the local Subdivision and Development Appeal Board.

SDABs hear most subdivision and development permit appeals and stop work order appeals.

Village of Myrnam - it is unknown when the last time the Village had an SDAB hearing.
Town of Two Hills - unknown
County of Two Hills - unknown

The MGA does not specify the number of persons that need to be appointed to the board
however it does specify that a clerk needs to be appointed. No more than one councillor can
be on the board. Currently, the Village's SDAB bylaw indicates a 5-member board.

The Subdivision and Development Appeal Board Regulation requires members and clerks to
complete a training program. The Land and Property Rights Tribunal provides training,
however, SDABs can arrange for other providers to deliver the mandatory training if desired.

SDAB certification is valid for 3 years from the date the training program is completed. Certified
members and clerks must complete a refresher training program every 3 years to maintain their
SDAB certification.

DOCUMENTATION ATTACHED:

Documentation to be provided prior to the meeting
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DISCUSSION:

Request for Decision based on Section 627 of the MGA:

Appeal board established

627(1) A council must by bylaw

(a) establish a subdivision and development appeal board, or

(b) authorize the municipality to enter into an agreement with one or more municipalities to
establish an intermunicipal subdivision and development appeal board,

or both.

The Village of Myrnam is requesting to establish an intermunicipal subdivision and
development appeal board as permitted under Section 627(1)(b). This will reduce the cost of
each municipality advertising for members, and training board members and a clerk.

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

Depends on Discussions

Adam Kozakiewicz CAO Al W o
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AGENDA ITEM NO.: 9 (c)
TOWN OF TWO HILLS Too 1k
COUNCIL MEETING T
AGENDA ITEM
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: Policy 2007-06 Signing Authority Policy
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Policy 2007-06 Signing Authority has been presented to Council for their review.

DOCUMENTATION ATTACHED:

2007-06 Signing Authority

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To adopt revisions to 2007-06 Signing Authority Policy.

Adam Kozakiewicz CAO A laa

DISTRIBUTION: | Council: X
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‘ TOWN OF TWO HILLS o Hills

Policy Number: 2007-06

Date of Issue: August 15, 2023
January 22,2019

November 13, 2007

Policy Subject: SIGNING AUTHORITY

POLICY STATEMENT:

The purpose of this policy is to designate signing authorities for agreements, contracts
and other municipal documents on behalf of the Town of Two Hills to ensure that
approved signing authorities are delegated in a manner that permits effective and
accountable processing of documents.

PROCEDURE:
The Town of Two Hills authorizes the following signing authority on behalf of the
Municipality:

1. Agreements and Contracts
Unless otherwise provided for in this policy, all approved agreements and contracts
shall be signed by the Mayor and the Chief Administrative Officer (CAO) or designates.

2. Bylaws
All enacted Bylaws shall be signed by the Mayor and the Chief Administrative Officer

(CAO)_or designates..

3. Council Minutes
All Council Minutes shall be signed by the person presiding at the meeting (Mayor or
Deputy Mayor) and the Chief Administrative Officer (CAO)_or designates.

4. Board and Committee Minutes
All Board and Committee Minutes shall be signed by the person presiding at the
meeting (Chairperson or alternate) and the Recording Secretary.

5. Employment Contracts

All approved employment contracts shall be signed by the Chief Administrative Officer
(CAO) or designate, and the applicable Department Manager or designate. The CAO
contract shall be signed by the Mayor and Deputy Mayor.

@ Policy 2007-06: Signing Authority Policy
Page 1 of 2

[ Formatted: Font: Avenir Next LT Pro Light

{Formatted: Font: Avenir Next LT Pro Light




6. Land Title Documents
Land Titles that must be registered at the Provincial Land Titles Office shall be signed
by the Chief Administrative Officer (CAQO) or Chief Finance Officer (CFO).

7. Service and Maintenance Contracts
All contracts of a routine nature for the provision of service, maintenance, or municipal
programs of no longer than one (1) years duration shall be signed by the applicable
Department Manager. Department Managers may delegate signing authority for
routine repetitive municipal programs.

8. Banking and Financial Documents

Cheques, financial documents and other negotiable instruments shall be signed by the
Mayor and the Chief Administrative Officer (CAO). In the absence of the Mayor, the
Deputy Mayor shall have signing authority. In the absence of the CAO, the Chief
Financial Officer (CFO) shall have signing authority.

MAYOR

CHIEF ADMINISTRATIVE OFFICER

@ Policy 2007-06: Signing Authority Policy
Page 2 of 2



AGENDA ITEM NO.:

9(d)

TOWN OF TWO HILLS

Juo Hills
COUNCIL MEETING :
AGENDA ITEM o
Meeting Date: August 15, 2023 | Confidential: | Yes | [No | X
Topic: Policy 2008-08 Flowers & Donations
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Policy 2008-08 Flowers & Donations has been presented to Council for their review.

DOCUMENTATION ATTACHED:

2008-08 Flowers & Donations

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To adopt revisions to 2008-08 Flowers & Donations.

Adam Kozakiewicz CAO A laa

DISTRIBUTION: | Council: X
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TOWN OF TWO HILLS

“Two Hills

Policy Number: 2008-08

Date of Issue: August 15,2023

April 14, 2008
Policy Subject: ~ FLOWERS & DONATIONS
POLICY STATEMENT:

The purpose of this policy is to provide a fair flower/donation guideline to be
followed for all Town employees.

PROCEDURES:

a) In the event that an employee/employer is hospitalized for a period of more than
three days, a flower arrangement or fruit basket may be sent (degree of illness
shall be a consideration).

b) Family of Employee/Employer
In the event of the death of an employee/employer spouse, children, father or
mother; only a flower arrangement or equivalent donation shall be sent on behalf
of Council.

c) Flower arrangements and/or donations are not to exceed $150.00 (plus delivery
expenses in the case of flowers).

MAYOR

ACHNG CHIEF ADMINISTRATIVE OFFICER

@ 2008-08 Flowers & Donations Page 1 of 1
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