AGENDA oo Hile

TOWN OF TWO HILLS T
June 27, 2023

7:00 P.M.
Regular Council Meeting

1.  CALLTO ORDER
2.  ADOPTION OF AGENDA

3. ADOPTION OF MINUTES
a)  Regular Council Meeting Minutes of June 13, 2023

4. DELEGATION- STARS
5. OPEN FORUM

6. ADMINISTRATIVE REPORTS
a)  Public Works Report
b)  Chief Financial Officer Report
c)  Economic Development Officer Report
d) Chief Administrative Officer Report

7.  CORRESPONDENCE

8. NEW BUSINESS
a) Reimagining Rural Economic Development Conference
b) Tree Trimming/Removal Triangle Park
¢} Tree Trimming/Removal Hillside Lodge
d) NAAGO Subcommittee

9.  COUNCIL MEMBER REPORTS

10. NEXT MEETINGS
a) Regular Council Meeting Tuesday July 11, 2023 7:00 p.m.

11. CLOSED SESSION
a) FOIPP Act Section 17

12. ADJOURNMENT
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TOWN OF TWO HILLS Too $-dills
Minutes of the Regular Meeting of Council for the Town of Two Hills ’>é\
held June 13, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A.
Romaniuk, Councillor K. Thompson, Councillor S. Rajoo, C.F.O S. Lupui,
Public Works Foreman T. Stefiuk & Finance Clerk T. Parent.

MISSING: C.A.O. A. Kozakiewicz, A.C.A.OA. Clark

CALL TO ORDER: Mayor L. L. Ewanishan called the Regular Town Council Meeting to
order at 7:00 P.M.

ADOPTION OF AGENDA:
2023-170 MOVED by Councillor A. Romaniuk to accept the agenda as presented.

CARRIED

ADOPTION OF MEETING MINUTES:

2023-171 MOVED by Councillor K. Thompson to accept the regular Council
Meeting Minutes of May 23, 2023 as presented.

CARRIED
DELEGATION: MCSNet came to announce GigAir is now available in Two Hills.

OPEN FORUM: None
ADMINISTRATIVE REPORTS:

Public Works Report

The Public Works Foreman's Report was provided to Council in advance
for their review.

2023-172 MOVED by Deputy Mayor M. Tarkowski that the Public Works report be
acknowledged as presented and incorporated into the minutes.

CARRIED
Chief Administrative Officer Report

The Chief Administrative Officer’s report was provided to Council in
advance for their review.

2023-173 MOVED by Councillor S. Rajoo the Chief Administrative Officer's report
be acknowledged as presented and incorporated into the minutes.

CARRIED
CORRESPONDENCE:

2023-174 MOVED by Councillor K. Thompson that the correspondence be
acknowledged as presented and filed.
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Town of Two Hills - Regular Council Meeting June 13, 2023

CARRIED

NEW BUSINESS:
Council Member Appointment for Lakeland DMQ
Lakeland DMOQO has requested a member of council be appointed to
the Board (and an alternate named).

2023-175 MOVED by Mayor L. L. Ewanishan to appoint Deputy Mayor M. Tarkowski
to the Lakeland DMO board.

CARRIED
CLOSED SESSION:
2023-176 MOVED by Mayor L. L. Ewanishan to go into closed session at 8:24
PM.
CARRIED

2023-177 MOVED by Mayor L. L. Ewanishan to come out of closed session at 8:31
PM.
CARRIED

NEXT MEETING:

Regular Council Meeting Tuesday June 27, 2022 at 7 P.M.
ADJOURNMENT:

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 8:31 PM.

LEONARD EWANISHAN, MAYOR

SHEILA LUPUL, C.F.O.
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¥

Tweo Iills
OPEN FORUM e

{Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period not
to exceed 2 minutes per person to a maximum of 20 minutes combined. Information
presented to Council may or may not be acted on and will not be debated unless there is a
majority vote to do so. The Open Forum is not a means of expressing insults, accusations or
making any personal attacks on any member of Council or Staff. Any person who starts
insulting or making accusations or attacks on any member of Council, Council as a Whole, or
any Staff member will be kindly asked to remove themselves from Council Chambers. Once
again, welcome.

Division 3 - Open Forums

11.1 Individua! members of the public who constitute the audience are to be provided an opportunity as part
of the meeting to address the Council on any topic relevant to municipal government for a period of
time not to exceed two (2) minutes per person. The intent of which is to provide residents an opportunity
to address Council.

11.2 The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the Chief
Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without debate

to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by a 2/3
majority vote a resolution is passed to allow a motion to be made without notice.

Notes:
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Public Works Foreman Report s 202;{%—!&

Roads / Sidewalks
a) Grade industrial road (51 St)
b) Grade roadsin Geleta Park
¢} Repair the driveway at 4712-47 st and 4905-46 st
d} Grade 46 Ave between 53 and 57 St
e) Load, haul and pack screened asphalt on the west side of arena
f) Grade back alleys where required
g) Fill potholes and along gutters
h) Repair the back alley at the storm line on the south side of the Mennonite School

Water/Wastewater

a) The Town experienced no power disruptions since last report --- all systems good
b) Calibrate pumphouse cl2 analyzer

c) Assist bulk water customers as per request

d) Summer lagoon treatment program continuing

e) 50Hp pump #2 exercised at Reservoir pumphouse

f) located residential cc valve for work inside of house as per request

g) Visual inspection of lagoons

h) Woater restriction put in place and lifted on un-necessary water consumption
i)  Water valves and manholes located by public works for road reclamation

i) Continue to monitor flow rates

k) Met with Jorgan re: lagoon testing timeline for early annual release

Other

a) Mow and weed whip all Town properties
b) Clean catch basin grates and vac out barrels
c) Fill and pack gravel around the transformer on the west side of the hall
d) Repair library roof
} Replace broken garbage bin lids
f) Repair sign post at 51 Stand 50 Ave
g) Water flowers
h) Trim trees at Pioneer Park and Cenotaph
i} Service mowers, packers and back hoe
i} Complete all service requests

Note: Public Works continues to use Covid 19 Best Practices and Standard Procedures when dealing with the
public and during property entry for the performance of Water / Wastewater duties.
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TOWN OF TWO HILLS
RECONCILIATION STATEMENT FOR MAY 2023

Net Balance at End May 2023

{50.00)

Plus Deposits
Sub Total

$820,746.30

$820,746.30

Minus Disbursements (including transfers) $820,804.65

Closing Balance ($58.35)
-

Summary of Town of Two Hills Accounts

Alberta Treasury Branch  Description of Accounts

Bus Custom Plan CB #24  {Main Account) {$58.35)

Bus Custom Plan CB #27  {Electronic Bill Payments) $60,186.24

Notice Account 90 Day (Auction Holding) $108,255.30

Savings Account #30 (Debenture Account) $45,164.62

TOTAL ATB $213,547.81

Revolving Loan - out of $985,000.00 $985,000.00
$105,014.00
$879,986.00

OTHER ACCOUNTS: Vision Credit Union

Two Hills Improvement Committee S 4,466.21
Canada Day S 16,652.00
Comments:

Joe



32011
32012
32013
32014
32015
32016
32017
32018
32019
32020-32031
32032
32033
32034
32035
32036
32037
32038
32039
32040
32041
32042
32043
32044
32045
32046
32047
32048
32049
32050
32051
32052
32053
32054
32055
32056
32057
32058
32059
32060
32061
32062
32063
32064
32065
32066
32067

June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13,2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 13, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21,2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023
June 21, 2023

SB-90
Gov of AB
Office Supplies
Hall Management Fee
Advertising
Flush Sanitary Lines
Office Cleaning
Equipment Parts
Meters
VOID
Water Purchase
Health Benefits
Shop Supplies
Canada Day Donation
Tire Repair
Maonthly Maintenance hall
Land Lease GofA
Petty Cash
Office Supplies
VOID
Monthly Assessment
Shredding
Screening
Mastercard - Training and Office Supplies
Lagoon Chemicals
Health Benefits
Freight
Shop Supplies
Canada Day Donation
Staff Expense
Freight
Equipment Parts & Supplies
Xerox
Roof Sealant
Website Management
Semi Annual Fire Inspections
Fire Chief honorarium
Shop Supplies
Cenotaph and Park Tree Trimming
Postage Lease
Floor Wax
Office Supplies
Office Supplies
Water Servicing / NAAGO
THIC Donation
Audit Services

40,402.53
577.62
120.71
2,625.00
50.00
3,622.50
320.00
243.92
1,221.66
0.00
34,137.60
8,265.53
129.02
500.00
63.00
1,127.00
31.50
71.80
9.78
0.00
1,583.40
86.42
9,900.00
718.80
1,596.00
438.00
75.44
138.53
2,500.00
694.96
1,837.50
474.79
1,011.81
238.40
800.00
718.78
150.00
116.92
525.00
606.68
567.03
90.23
117.52
1,652.15
2,500.00

24,675.00



31971
31972
31973
31974
31975
31976
31977
31978
31979
31980
31981
31982
31983
31984
31985
31986
31987
31988
31989
31990
31991
31992
31993
31994
31995
31996
31997

31998
31999
32000
32001
32002
32003
32004
32005
32006
32007
32008
32009
32010

May 23, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 24, 2023
May 25, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023
May 29, 2023

June 7,2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7, 2023
June 7,2023
June 7, 2023
June 7, 2023

Refund of overpayment
Water Purchase
Elaevator Inspections
Health Benefits
Shop Supplies
Fix leak in rec centre
Accounting Services
Website Management
Printer Repair
Radio Waves
Office Supplies
Water Servicing
Office Supplies
Hall Management Fee
Flush Sanitary Lines
Office Cleaning
CVIP's
Petty Cash
Equipment Repairs
Shop Supplies
Equipment Maintenance
VOID
Tree Trimming, lane clearance / geleta
Office Supplies
Office Supplies
Shop Supplies
Staff Expense

Town of Two Hills
Cheque Listing
31998-32067

Legal Fees
Shop Supplies
Rodent Control
Freight
Spraying
Truck Repairs
Mower Repair
Monthly Maintenance -Town Buildings
Go East
Health Benefits
Shipping
Geleta / Lane Tree Trimming
Shop Supplies

86.70
29,181.60
541.80
1,089.18
346.50
1,197.00
1,220.63
800.00
146.74
639.88
434.58
681.72
45.98
2,625.00
3,622.50
160.00
2,455.65
50.00
2,044.70
193.61
449.84
0.00
1,512.00
92.40
120.88
315.00
139.08

350,039.18

4,292.00
181.23
1,680.00
2,493.75
2,225.00
663.39
308.18
3,549.25
400.00
9,547.23
82.30
1,228.50
535.19



EDO REPORT Tuneo7 2025{%

e Prepare agenda and reports for EDC meeting package

e Received and Reviewed YOLO rough draft - several oversites and mistakes to be
corrected

e Forwarded indigenous tourism info to local business re: assistance in start up

e Met with local business owner in regards to lot development on Main Street expressed

interest in moving business to a prominent highway location - arranged meeting

between them and property owner of empty high way location

Attended Social needs assessment meeting as per FCSS request

Research Indigenous tourism business start up funding opportunities

Met with new thrift store owners regarding frontage improvements and incentives

Attended several Destination Development online seminars

Attended Acoustic Acres opening event - met with Disc Golf operator from in the county

that was previously unaware of

Met with Chaos motocross owner in regards to future development of campground and

e tracks

e Met with Site Manager of Two Hills Health Center in regards to housing shortage for AHS
staff within the town and possible solutions
Continue working with indigenous gallery and oilfield reclamation business
Attended Lakeland DMO AGM

» Gave the executive of the Alberta RV Association a facilities, campgrounds, and town
tour in regards to future RV rally and jamboree - expressed definite interest for 2025
event and possibly 2024 event - very impressed with facilities and community

» Metwith Sonny Rajoo in regards to possible celebrity golf tournament for next summer

e Attended Alberta HUB AGM

¢ 533 radio spots to promote bike week through 106.5, Windspeaker radio and Stingray -
paid

¢ through Travel Alberta CMTA grant

o Setup an EDO office in Town admin office
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CAQ REPORT June 27, 202}@(’*‘“\

1. Community Tax Incentive: Working with the EDO to create an education campaign
as we have found most residents do not know about this program, will be posted on
the front page of the website as well as an infographic added to the development
permit package

2. Summer Caucus: Atiended the summer caucus in St. Paul on June 21%, 3 informative
sessions were held: The Best Dam Session: Water Management Principles, The
Future of Municipal Government: Recommendations to Enhance Collaboration and
an Election Debrief.

3. Community Standards Bylaw: Administration would like to look into a community
standards bylaw, this would encompass a few different bylaws currently passed

(emailed)

4. Vegreville Machinery & Equipment Incentive Tax Exemption Bylaw: For discussion-
Vegreville has passed a bylaw. {(emailed)
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Correspondence Listing o il
Council Meeting of June 27, 2023 T~

1. Municipal Affairs: Letter indicating the first cycle of the MAP program is complete and
to expect the second review cycle between 2024-2027.

2. Ncube & Landry: Management Letter

3. St Paul Education Regional Division No.1: Board meeting highlights updating
council on school changes, capital projects, finances, and correspondence

@ 23-06-27 Complete Council Pkg Page 6 of 10



‘A/(b@rbﬁ_l Municipal Affairs

Deputy Minister

18" Floor Commerce Place
10155 - 102 Street
Edmonton, Alberta T5J 4L4
Canada

Telephone: 780-427-4826

MA.DMO@gov.ab.ca

AR111594

Mr. Adam Kozakiewicz D
Chief Administrative Officer RECENE
Town of Two Hills JUN15 201
PO Box 630

Two Hills AB TO0B 4K0
Dear Mr. Kozakiewicz:

Subject: Municipal Accountability Program Cycle 2

As you may know, the Municipal Accountability Program (MAP) was initiated in 2018 to
collaboratively foster effective local governance and build administrative capacity in Alberta’s
municipalities. Municipal Accountability Advisors review municipal processes and procedures to
develop and enhance knowledge of mandatory legislative requirements. Through these efforts,
Municipal Affairs supports Alberta municipalities with legislative compliance, and Chief
Administrative Officers (CAQOs) are able to confirm areas where the municipality is doing well
and receive guidance on areas for improvement.

The first cycle of the program is complete, with 210 municipalities participating in a MAP review
from 2018-22. The program is mandatory for municipalities with populations of 2,500 or less and
may be offered to any municipality upon councit request, if approved by the Minister.

I am pleased to advise Municipal Affairs is initiating the second cycle of the MAP in conjunction
with continued support for municipalities to complete their remaining action plans for legisiative
compliance from Cycle 1. Your municipality is not included in the schedule for the 2023 program
year; however, as a municipality with a population of 2,500 or less, Municipal Affairs will
schedule a review within the five-year cycle between 2024 to 2027. As in the first cycle of the
program, municipalities will be notified of their scheduling in advance of their review.

To ensure MAP continues to provide value to program participants and to the Ministry, the
review areas in Cycle 2 have been expanded to include discretionary areas within the Municipal
Government Act. During a MAP Cycle 2 review, the program team will work with you as the
municipality’'s CAO to highlight the municipality’s progress made through MAP Cycle 1.
Additionally, the program team will assist in identifying areas to review and identify discretionary
legislative provisions that apply or are likely to apply to your municipality. In your role as CAQ,
you will also be invited to identify other areas of focus for inclusion in the review.

.12

-2.



NCUBE & #5, 5002 Diefenbaker Ave, Two Hills, AB TOB 4K0Q

LANDRY LLP Telephone: 780 657-2492
Facsimile :780 657-3492
Email: info@ncubelandry.com

CHARTERED PROFESSHONAL ACCOUNTANTS (CDA|

April 25, 2023

Town of Two Hills
Box 630

Two Hills, Alberta
TOB 4KO

Dear Members of the Council:

We have recently completed the audit of the financial statements for the Town of Two
Hills (“the Town”) for the period ending December 31, 2022, issued on April 25, 2023.
The purpose of the audit was to obtain reasonable assurance that the financiat
statements are free from material misstatements, and present fairly, in all material
respects, the financial position of the Town as of December 31, 2022.

Our examination was conducted primarily to enable us to express an opinion on the
financial statements and was not designed to discover weaknesses or inefficiencies
which may be present in the accounting systems. The audit did, however, reveal areas
of improvement, which | bring to your attention with this management letter.

Operating Results

For the year ended December 31, 2022, the Town had an excess of revenues over
expenses of $160,125 compared to $581,905 in 2021. The main reason for the
decrease in net revenues over expenses compared to prior year was due to less
government transfers for capital in 2022 compared to 2021. The decrease in
government transfers for capital was $354k which had a direct impact in the decrease of
net profit. Expenses increased by $457k compared to 2021. Overall, revenues including
government transfers for capital increased by $35k compared to 2021.

Government transfers for capital were $334,982 compared to $688,969 in 2021.
At year end, accumulated surplus amounted to $15,541,620 (2021 -$15,381,495).

The surplus consists of the following:

2022 2021
Unrestricted surplus (deficit) $ 823,404 $1,067,522
Restricted surplus 712,097 712,097
Equity in tangible capital assets 14,006,119 13.601.876

15,541,620 15,381.495



Year end Accounting
During the audit, there were no issues or concerns regarding the accounting and

keeping of the important records. All bank accounts were reconciled and agreed to the
yearend bank statements, bank confirmation as well as the bank reconciliations. All sub-
ledgers provided agreed to the general ledger balances at the end of the year.

Our audit also involves testing of balances and transactions to ensure that they exist
and are pertaining to the town and are recorded accordingly. For all transactions that
were selected for testing, we were able to obtain the paperwork trail in a timely manner.
No concerns were noted.

The combination of Sheila and John Beale in managing the monthly accounting and
yearend working papers seems to be effective and, as such, we strongly recommend
that John Beale's services should be continued in the coming years.

Budgets
Budgeted amounts on the income statement reflected the actual amounts during the

year. None of the budgeted amounts had significant variances with the actual amounts.
This indicates that the council and the administration can rely on Budgeted amounts to
make critical decisions regarding the town,

Property Taxes
In 2021 and 2020 the School Foundation and the Eagle Hill Foundation levies were
sufficient to pay for the requisitions. Current requisition receivable of $44,279.

Unexpended Funds
As at December 31, 2022 the following amounts were unexpended:

51 Street Water $73,234
Broadband Study 49,000
122,234

We would be pleased to discuss the above noted matters with you at your convenience.
If you have any questions or concerns, please do not hesitate to contact us.

This communication is prepared solely for the information of the management and is not
intended for any other purpose. | accept no responsibility to a third party who uses this
communication.

Yours Truly,

A —— 8=,

M. Nelson Ncube, CPA CA
Ncube & Landry LLP
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June 14, 2023 [ )

BOARD MEETING HIGHLIGHTS o’ %

St.Paul Educat

Summer School

St. Paul Alternate Education Centre is pleased to offer Summer School from July 4 to 27, 2023.
Summer School is open to St. Paul Education students who have completed Grade 9 through to
Grade 12 as well as high school students from other school divisions in Alberta. More information
about the Summer School program is available here.

Division Branding and School Names

The Division is developing a process to standardize the Division and school names. The Board approved a
motion to develop a process to change the school division name to be more inclusive of all division
communities, as well as a motion to provide direction regarding school names. An additional motion was
made to approve the new St. Paul Alternate Education Centre and Elk Point Outreach School logos.

Integrated School Support Program

The Division has been chosen to receive funding through a research based grant to provide
wraparound supports in an elementary school in St. Paul. Ecole St. Paul Elementary met the
criteria of the grant. Supports embedded in the school will include a full-time mental health
professional who will help support current nutrition and physical wellness in school. The grant
encourages after school programming and a positive police presence in schools. The grant term is
yearly and is expected to exist from September 2023-June 2026 as long as the funding is available
from the Government of Alberta.

Information Technology

Assistant Superintendent Keith Gamblin provided an overview of technology supports across the
Division. Topics included electronic data storage, devices, and software. New initiatives for the
upcoming school year include updated Division and school websites, an improved library
management system, and implementation of SchoolMessenger to aid in parent communication
and attendance notification.

Financial Update

The 2023-24 budget was approved on May 29, 2023. The Board approved a balanced budget.
Some staffing adjustments were necessary to adjust to enrolment decline and align with spending
revenue. The Instruction block is still forecasted to have a deficit, which is to be offset by a
surplus in Governance and Administration. Additional information and infographics are available
on the Division website.

The Division would like to thank our students and staff for their hard work throughout the year.
Wishing everyone a wonderful summer break!

For more information, contact:
Mr. Peter Barron
Superintendent of Schools

barrpete@sperd.ca Learning Togethef; GrOWing Togethe

4313-48 Ave. St. Paul, AB TOA 3A3 P:780-645-3323 E: st_paul@sperd.ca www.stpauleducation.ab.
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AGENDA ITEM NO.: 8 (a)

TOWN OF TWO HILLS
COUNCIL MEETING
AGENDA ITEM

Meetin Date: June 27, 2023 Confidential: | Yes [No | X

Topic: Reimagining Rural Economic Development Conference

Originated By: Ava Clark | Title: | ACAO

BACKGROUND: |

The Reimagining Rural Economic Development Conference, hosted by the ACSRC and with
project support from the Alberta Real Estate Foundation, represents the culmination of this
work and will highlight ways that an old idea can breathe new life into rural communities
across the province.

Aimed at rural community leaders, councillors, economic development and planning
officers, and rural residents who care deeply about the future of their communities, this
event will feature a collection of speakers including rural entrepreneurs, co-operative
developers, and academics from across North America to showcase how innovative uses of
the co-operative model can drive sustainable rural economic development.

DOCUMENTATION ATTACHED: _

DISCUSSION:

$200 +GST / registration (until July 15th)
$250 +GST / registration (after July 15th)

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To have attend the Reimagining Rural Economic Development Conference

{
Ava Clark A. CAO. l Cﬁaﬂ

DISTRIBUTION: | Council: X
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TC WN OF TWC ) k l][L] S

COUNCIL MEETING
AGENDA ITEM

Meeting Date: June 27, 2023 Confidential: Yes No | X
Topic: Tree Trimming/Removal Triangle Park

Originated By: Ava Clark | Title: | ACAO

BACKGROUND: |

At the last meeting Council requested quotes and we have received the quote for tree care
at triangle park

DOCUMENTATION ATTACHED:

Quotes

DISCUSSION:

" COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S}):

Depends on Discussions

Fa
Ava Clark A. CA.O. ESTN/

DISTRIBUTION: | Council: X
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Sweptline Tree Service Ltd.

BILL TO
Town of Two Hills

780 657 3553

Item

General Tree Work
Clean up and Trimming of Eim Trees in Triangle Park.’

¥* work cannot be Started until November 2023, due to '
provingial restrictions on EJm Trees** '

Quote

Sweptline Tree Service Ltd.
PO Box 996

Twao Hills, Alberta

TOB 4K0

6048168429
Sweptlinetree@gmail.com
Tax no. : GST 700218878RT0001

Quote # 11
Date Jun 20, 2023
Quantity Price Amount
1 $2,000.00 $2,000.00
Subtotal $2,000.00
TAX (5%) $100.00

Grand Total

$2,100.00



AGENDA ITEM NO.: 8 {c)

Meeting Date: June 27, 2023 Confidential: | Yes No | X
Topic: Tree Trimming/Removal Hillside Lodge

Originated By: Ava Clark [ Title: | ACAO

BACKGROUND: |

At the last meeting Council requested quotes and we have received the quote for tree care
at Hillside Lodge

DOCUMENTATION ATTACHED:

Quote

DISCUSSION:

RECOMMENDED ACTION(S):

Depends on Discussions

e {
Ava Clark A. CA.O. | m

DISTRIBUTION: | Council: X
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Sweptline Tree Service Ltd. Quote
Sweptline Tree Service Ltd.

PO Box 996

Two Hills, Alberta

TOB 4KO0

6048168429
Sweptlinetree@gmail.com
Tax ho. : GST 700218878RT0001

BILL TO Quote # 10
Town of Two Hills Date Jun 20, 2023
780 657 3553
Item Quantity Price Amount
Tree Removal 1 $6,500.00 $6,500.00
Removal, trimming and clean up of all Trees surrounding
Hillside Lodge!

Removal ef Subtotal $6,500.00

dree
- TAX (5%) $325.00
Grand Total

$6,825.00



Sweptline Tree Service Ltd.

BILL TO
Town of Twe Hills

780 657 3553

Item

Tree Removal
Removal, ttimming, grinding of all stumps ahd clean up of
all Trees surrounding Hillside Lodgel

ALl Frérs on
Testtl propecty)

Shwps gioe

Quote

Sweptline Tree Service Ltd.
PO Box 996

Two Hills, Alberta

TOB 4K0

6048168429
Sweptlinetree@gmail.com
Tax no. : GST 700218878RT0001

Quote # 10
Date Jun 20, 2023
Quantity Price Amount
1 $13,000.00 $13,000.00
Subtotal $13,000.00
TAX (5%) $650.00

Grand Total

$13,650.00



AGENDA ITEM NO.: 8 (d)

Meeting Date: June 27, 2023 Confidential: Yes No | X
Topic: NAAGO Subcommittee

Originated By: Ava Clark | Title: | ACAO

BACKGROUND: |

At the last meeting NAAGO created subcommittees, one to cover the highway concerns
and another to work on healthcare. Mayor Ewanishan seeks resolution to sit on the

healthcare subcommittee,
DOCUMENTATION ATTACHED:

DISCUSSION:

" COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To appoint Mayor Ewanishan as the NAAGO healthcare subcommittee member.
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Councillor Arnold Romaniuk

® lownof

Two Hills
Town of Two Hills Councillor Report

Airport Commission - Alternate

Tourism: Go East

Two Hills Improvement Committee (THIC)

Family Community Services (FCSS) - Alternate

| ]

Vermilion River Watershed Management
State of the NSR Watershed Engagement Workshop. June 22,2023 8:30am-4:30pm
Developing an Indicator Framework using the Freshwater Health index

Kings University—The Level Coffee House
First time for workshop.
Connecting people and land and water. Eco system and Provincial Support and Regulation
Support and Cultural Support. Measure the degree to which ecosystems are being
preserved for their environmental and cultural significance. impact on the route and
overflowing of waters. Recreational activities and that depend on freshwater and other
natural ecosystems, such as fishing, hiking , and boating and or enjoying natural scenery.
Water supply reliability relative to demand. Measure of the ability of the ecosystem to
reduce impacts from water scarcity during times of drought. Measure of the fish, wild food,
fibres and other materials people harvest from freshwater systems.
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APRIL 24, 2023

TWO HILLS FAMILY AND COMMUNITY

SUPPORT SOCIETY
ANNUAL REPORT 2022

fcss

Two Hills
Family and Community
Services Society

4

Serving the County of Two Hilfs, Town of Two Hills, and Village of Myrnam



2022 Board of Directors

Member at Large — Dave Albrecht (Chairperson), County Resident, Musidora area
Representative from County of Two Hills— Dianne Saskiw

Representative from Town of Two Hills — Sonny Rajoo

Representative from Village of Myrnam — Donna Rudolf

Member at Large — Claudette Gorgichuk (Vice Chairperson), Town of Two Hills
Member at Large — Debbie Schafers, County Resident, Derwent area

Member at Large — Shirley Kobewka, County Resident, Myrnam Area

Member at Large — Melonie Gillis-Mazurek, Hairy Hill area



demand for this type of service. We have seen an increase in complex cases and people turning
to the organization as they have no where else to turn. Working one-on-one with clients gives
us the opportunity to get a better understanding of their needs and possibly refer them to
complimentary programming.

Two Hills FCSS offered the Community Volunteer income Tax program once again that provides
low-income families, seniors, and students free income tax preparation. 100 taxes prepared in
total.

Seniors

hO—Oq 240 plus seniors attended Wayfaring events in 2022.

Once again, we utilized the New Horizons Funding to support our Wayfaring Strangers program.
We host several workshops that gave seniors the opportunity to increase their social networks,
reduce isolation, and in turn improves their mental health. Bussing was provided to a local
Dinner Theatre, a tour to Saskatchewan and the Air Show in Cold Lake. This provides the
opportunity for seniors a chance to meet others from surrounding communities and build
relationships. During Seniors Week we had over 100 seniors from our community participate in
the Appreciation Breakfast. We partnered with the Seniors Centres in Derwent, Myrnam, Two
Hills and Willingdon to host the breakfasts. At these events gave staff the opportunity to visit
with our senior population and provide them with information and resources that would be
helpful.

Through the Support side of our FCSS program we provided 40 assisted seniors transportation to
members of our community. Over the past year, the Town of Two Hills donated the minivan to
FCSS and this had increased our scope of service as we have made trips to Myrnam, Willingdon
and Vegreville. We also provided over 42 Meals on Wheels deliveries over the past year; this has
declined slightly from previous years and there are no deliveries being made at the present time.



our Support Program as it raised over $600. We hosted our 2" annual Festival of Tress which
encouraged local organizations to participate in decorating a tree that represents their
organization. In addition to the trees, different activities were planned The FRN centre
continued to run programming tailored to families, children, and Youth. Numerous activities
have taken place tailored to different age groups as well as to caregivers with programming
expanding to Myrnam. Programming focused on building self esteem and resiliency in youth,
increasing caregivers’ skills and abilities and on building fine motor skills in children. We also
participated in the Welcome to Kindergarten Fairs that were held in the Two Hills School, Two
Hills Mennonite School and New Myrnam School.

Community Development

A number of community development projects took place over the past year. The most
significant would be the start up of a new daycare in Two Hills. This was a need in our
community for some time and with the facilitation of discussions with partners a new daycare is
set to open February 2023. In 2022, FCSS received a grant to develop a needs assessment that
addressed transportation in our community. Partnering with Two Hills Adult Learning Council,
the needs assessment was expanded to include a number of social issues and learning options.
and will look into grants for capital purchases. We also applied to the same funding source to
look at funding the purchase of a new van that will meet the needs of our community.

Two Hills FCSS also hosted a total of 3 community awareness events in Two Hills and Myrnam
over the past year. The Spring event brought out 23 organizations in Myrnam and 26 in Two
Hills. In the Fall, interest was down but still had about 12 tables. These events gave our
community the opportunity to learn about and connect with the different groups and
organization serving our area.

We remain very active in many other community initiatives such as the Two Hills and Area
Wellness Coalition, Two Hills and Area Interagency, Two Hills and Area Helmet Safety Initiative
and regional groups such as the Rural Elder Abuse Partnership. We have taken a more active
role in the Two Hills and Area Wellness Coalition, as co-chair and applying for funds for the
group. We have also become a Back-Bone organization for the rural mental health animator
position. This initiative hopes to increase the mental wellness of our community.

As we all know volunteers are the backbone of any community and we showed our appreciation
and gratitude by sending organizations and service groups a Thank-you with the option for us to
purchase treats that they gave give to their volunteers. We were fortunate to have a strong



Table 1: Percent spent in each area.

_ Administration,
$9,106.18

Seniors (Does not
include
Wayfaring),
$10,438.04
Adults

{Info/referral,
Volunteer
Programs etc), Family
$86,566.80 Programming,
$9,024.19
Table 2: FCSS Programs
Wayfaring, Other grants
$21,024.00 (Rural Mental
Health,
Community

Capacity),
$4,350.00

Praventative,

Support, $223,860.00

$3,273.00



