AGENDA
TOWN OF TWO HILLS
May 23, 2023
7:00 P.M.

Tuo Hills

Reg_;ular Council Meeting

10.

11.

12.

13.

CALL TO ORDER
ADOPTION OF AGENDA

ADOPTION OF MINUTES
a)  Regular Council Meeting Minutes of May 9, 2023

DELEGATION
OPEN FORUM

ADMINISTRATIVE REPORTS
a)  Public Works Report
b)  Chief Financial Officer Report
¢)  Economic Development Officer Report
d) Chief Administrative Officer Report

CORRESPONDENCE

NEW BUSINESS
a) NAAGO
b) Summer 2023 Municipa! Leaders’ Caucus

BYLAWS & POLICIES
a) 2023-1029 Economic Development Committee Bylaw

COUNCIL MEMBER REPORTS

NEXT MEETINGS
a)  Regular Council Meeting Tuesday June 13, 2023 7:00 p.m.

CLOSED SESSION
a) FOIPP Act Section 17

ADJOURNMENT



TOWN OF TWO HILLS Too 1
Minutes of the Regular Meeting of Council for the Town of Two Hills ’*Hdk\
held May 9, 2023, at 7:00 P.M. in Council Chambers

PRESENT: Mayor L. L. Ewanishan, Deputy Mayor M. Tarkowski, Councillor A,
Romaniuk, Councillor K. Thompson, Councillor S. Rajoo, CA.QO. A,
Kozakiewicz, A.C.A.O A. Clark & Public Works Foreman T. Stefiuk

MISSING: Mayor L. L. Ewanishan

CALLTO ORDER: Deputy Mayor M. Tarkowski called the Regular Town Council Meeting
to order at 7:00 P.M.

ADOPTION OF AGENDA:

2023-146 MOVED by Councillor K. Thompson to accept the agenda as presented.
CARRIED

ADOPTION OF MEETING MINUTES:

2023-147 MOVED by Councillor A. Romaniuk to accept the regular Counci
Meeting Minutes of April 25, 2023 as presented.
CARRIED
DELEGATION: None

OPEN FORUM: None

Qath Of Office
To carry out the Bylaw Enforcement activities and Oath must be taken.
Aaron Krahn took the Oath of Office for Bylaw Enforcement.

ADMINISTRATIVE REPORTS:

Public Works Report
The Public Works Foreman’s Report was provided to Council in advance
for their review.

2023-148 MOVED by Councillor K. Thompson that the Public Works report be
acknowledged as presented and incorporated into the minutes.
CARRIED
Chiet Administrative Officer Report

The Chiet Administrative Officer’s report was provided to Council in
advance for their review.
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Town of Two Hills - Regular Council Meeting May ¢, 2023

2023-149 MOVED by Councillor K. Thompson the Chief Administrative Officer's

report be acknowledged as presented and incorporated into the
minutes.

CARRIED
Economic Development Officer Report

The Economic Development Officer’s report was provided to Council in
advance for their review.

2023-150 MOVED by Councillor S. Rajoo the Economic Development Officer's
report be acknowledged as presented and incorporated into the
minutes.

CARRIED
CORRESPONDENCE:

2023-151 MOVED by Councillor A. Romaniuk that the correspondence be
acknowledged as presented and filed.

CARRIED

PROCLAMATION:

National Public Works Week

Deputy Mayor M. Tarkowski proclaimed May 21-27%, 2023 Public

works week in the Town of Two Hills.
BYLAWS & POLICIES:

2023-1029 Economic Development Committee Bylaw

As the committee grows, a bylaw was requested to set forth the

powers, duties, and responsibilities

2023-152 MOVED by Mayor L. L. Ewanishan to give 2023-1029 Economic
Development Committee Bylaw be given first reading this 9th day of

May, 2023.
CARRIED
CLOSED SESSION:
2023-153 MOVED by Deputy Mayor M. Tarkowski to go into closed session at 7:31
PM.
CARRIED

2023-154 MOVED by Deputy Mayor M. Tarkowski to come out of closed session
at 8:00 PM.

CARRIED
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Town of Two Hills - Regular Council Meeting May 9, 2023

2023-155

NEXT MEETING:

ADJOURNMENT:

MOVED by Councillor S. Rajoo to approve the request to waive the
penalty of $815.41 applied to roll number 12670 due to administrative

error.
CARRIED

Regular Council Meeting Tuesday May 23, 2022 at 7 P.M.

With all items on the agenda having been addressed Mayor L. L.
Ewanishan adjourned the Regular Council Meeting at 9:15 PM.

LEONARD L. EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, C.A.O.
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Jwo Hills
OPEN FORUM e

(Council Procedural Bylaw, Amendment Bylaw 2014-949)

Preamble: Welcome. Town Council is providing an opportunity for the general public to
individually address Council on any topic relevant to municipal government for a period
not to exceed 2 minutes per person to a maximum of 20 minutes combined. Information
presented to Council may or may not be acted on and will not be debated unless there is
a majority vote to do so. The Open Forum is not a means of expressing insults, accusations
or making any personal attacks on any member of Council or Staff. Any person who starts
insulting or making accusations or attacks on any member of Council, Council as a Whole,
or any Staff member will be kindly asked to remove themselves from Council Chambers.
Once again, welcome.

Division 3 - Open Forums

11.1  Individual members of the public who constitute the audience are to be provided an opportunity as
part of the meeting to address the Council on any topic relevant to municipal government for a
period of time not to exceed two (2) minutes per person. The intent of which is to provide residents
an opportunity toc address Council.

11.2  The information or comments heard may or may not be actioned by the Council. After a person has
spoken, any Councillor may, through the Mayor or other presiding officer, ask that person or the
Chief Administrative Officer relevant questions but may not debate the matter or the answers.

11.3 Actions by Council may only be 1) receiving the information without debate; 2) referred without

debate to a Standing Committee or the Chief Administrative Officer for a report; or 3) debated if by
a 2/3 majority vote a resolution is passed to allow a motion to be made without notice.

Notes:




Public Works Foreman Report May 23, 202J Lllls
, e

Roads / Sidewalks
a) Fill potholes on street and avenues
b} Grade industrial roads
¢} Continue to grade back alleys
d} Sweep most roads

Water/Wastewater

a) The Town experienced 2 power disruptions at sanitary lift station since last report - all
systems good

b) Calibrate pumphouse cl2 analyzer

¢) Gel Standard tests completed

d) Spring lagoon treatment program continues

e) 50Hp pump #2 exercised at Reservoir pumphouse

f) Opened residential cc valve for work inside of house as per request

g) Visual inspection of lagoons

h) Manually fill bulk water customers due to communications failure between admin and
pumphouse - resolved

i) High level alarms at Reservoir pumphouse due to ACE fill valve failing to close
completely - ACE monitored and manually controlled until Summit valve tech
inspected valve and removed tiny plastic particles that were interfering with valve
diaphragm.

i) Old truck fill hose developed a hole near top - replaced

k) Spring hydro flushing of sanitary lines around town completed by contractor and
public works

I} Thaw frozen sewer line from Geleta Park gates in alley behind 51st street homes -
completed by public works

m) Follow up with supplier on back ordered residential meter bodies

n) Degreaser added to sanitary line south from FasGas location

o) Continue to monitor flow rates

Other

a) Complete screening of reclaimed asphalt at the lagoon
b) Complete screening of the top soil pile in the industrial area
¢) Haul reclaimed asphalt to industrial road for mixing with SB90 oil
d) Haul bobcat mini hoe to Lloydminster for repair
) Drive tandem single axel dump trucks and vac truck to Weiss Mechanical for CVIP
f) Start mowing town properties
g) Complete all service requests
h) Complete all first call requests
i)  Complete tree trimming where required

Note: Public Works continues to use Covid 19 Best Practices and Standard Procedures when dealing with
the public and during property entry for the performance of Water / Wastewater duties.
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Town of Two Hills
Cheque Listing
31933-31970

Void
Remainder of Hall Electrical
Monthly Assessment x2
Shop Supplies
Hall Management
FCSS Grant
Lakeland Membership
Water Servicing
Office Supplies
Emergency Dispatch
Claimed Expense
Equipment Supplies
Shipping
Claimed Expense
Casual Labour
HUB Membership
Shop Supplies
Truck Maintenance
Fire Chief honorarium
Shipping
LAPP
Shop Supplies
Website Management
Hall Maintenance
Equipment Repairs
Claimed Expense
Garbage Bin Lids

Equipment Repairs / Maintenance

Garbage Collection x2
Fuel
Shop Supplies
Shop Supplies

Lagoon Treatment Supplies

MasterCard
Claimed Expense
Water Purchase

Town Insurance / Health Benefits

Advertising

0.00
19,110.00
3,120.60
11.54
2,625.00
33,537.25
455.49
681.72
124.92
4,014.36
455.02
293.87
35.90
196.40
551.25
708.00
135.65
1,369.25
150.00
155.07
8,577.55
152.55
800.00
1,120.83
308.18
118.34
2,291.10
2,707.85
5,825.00
4,468.16
2,213.03
357.24
2,352.00
8,778.43
505.14
26,406.80
164,932.72
200.00



EDO REPORT May 23. gggg,goé—huc\

a) Prepare agenda and reports for EDC meeting package

b) Attended 1st Bike night (set up and worked promotions table) at Blackjacks in
Nisku

¢) Secured additional digital billboard ads for bike week

d) Met with Clayton Bellamy and secured commitment to do promotional radio
spots for bike week and concert

e) Met with Sherry Baker, Sunpreet Pannu, Cindy Dumbleton, Roger Burksa, and
Aaron Krahn re: overnight accomodations, room availability, campground
capacities in regards to Travel Alberta reporting requirements

f) Research Gov. of Can. Guidelines for Cultural spaces funding

g} Research Indigenous tourism business start up funding opportunities

h) Continue interviewing CMTA summer employee candidates - CMTA
employee will be assisting in town admin office this summer as well as working
promotional events etc. for Two Hills Bike Week. CMTA employee wage is
covered 100% by grant.

i) Approximately 120 people attended the Wayside Blessing of the Bikes on May
13 from all over Alberta and Saskatchewan - all fueled up and many enjoyed
dining/ ice cream while in town

i} RCW wrestling was cancelled due to unforeseen circumstances and poor
advance ticket sales

k) Junction Inn currently has 4 long term rentals from AHS due to rental property
shortage in town

) Two Hills Hotel also has 4 long term rentals due to rental property shortage in
town

m) Continue working with indigenous gallery and oilfield reclamation business



CAQ REPORT _ May 23, 2m23,§~<ﬂﬂk\

1. 1. EDO meeting: working with EDO on several grant ideas re housing, Indigenous
tourism, Business revitalization

2. LGAA meeting for presentation to AM Conference in September: Role of elected
officials and role of the CAQO: The CAQO spectrum Proactive to reactive CAO. FIVE
TERRIBLE REASONS TO RUN FOR MUNICIPAL OFFICE

Proactive Rcactive
|
CAO brings CAO CAO CAO CAO
new issuces to responds to provides provides implements
council even council advice on the information council
if not request 10 policy options about the decisions, but
requested provide broad discussed by administrative does not offer
policy advice council implications any advice on
including of policy that policy
options council is
council had considering
not
considered

3. SFE for MSP grant complete: Covid MSP grant SFE complete

4. Meeting with Green Hills: Opportunity to work with new house projects booking
into 2024

5. Restructuring Study: Contacted Katie Neufeld regarding next steps on the
restructuring study, waiting to hear back



FIVE TERRIBLE REASONS TO RUN FOR MUNICIPAL OFFICE

Pusted by danikloo in My Alberta, My town. What I'm Pondering Today September 23, 2013
On this nomination day for the 2013 municipal elections in Alberta, | think it is apropos that I unleash a rant.
Since | am not myself running, | feel a little bit freer to explore the use of my outside voice, and since this is

what many councillors are actually thinking... here goes!

Ever wonder what motivates a person to run for municipal council? Is it the fame? The glory? The outstanding
pay? (If you run into anyone says they’re running for any of those reasoens, you should immediately give them
a V8 high-five 1o wake them from their pipe dream.)

It seems that in many Alberta communities this year there are a record number of candidates for Council, as
well as many mayoral hopefuls. I’ve heard a lot of different reasons for why people choose to run, many of
them misguided and some even mendacious. Here are my top five bad reasons to run:

1) “People are ready for change!” Newsflash: everyone says that, for every election. Sometimes it’s true and
sometimes it’s just perception. Often times, when voters go behind that screen, they get a bit scared of change
(which is natural} and they go for the known quantity. That aside, it is my opinion you just plain need a better
reason to run. If the best you can do is “Hey, I’'m new!”... | mean, come on. You need to understand budgets,
financial statements, water, sewer, garbage, road construction, residential/commercial/industrial development,
the role of governance, Inter-municipal relations, by-laws, social and economic development and more, Have
you done your homework on this stuff? Do you have INFORMED positions? De you have proven leadership
experience? Have you ever sat on a board? As a voter | need to know about what qualifies you for the job and
what you stand for. Simply representing “change” is woefully inadequate. Furthermore, as of the day you are
sworn in, you officially cease being “change” and become part of the institution — it 's what you 're signing up
Jor (pardon the poor grammar). And if you think that folks are magically going to like you better than the last
group, think again. The moment you sit down to the council table, you officially become “them™. This I
promise.

2) “I’m going to clean house!” Uh, no you aren’t. If you envision a scenario where you walk into the
municipal office and take over operations, fire a bunch of people, and generally stick your nose into
administration’s business, you are sadly mistaken. If you want to manage your town or city, apply for the job.
The CAQ’s job is management; your role as a Councillor is governance. You don’t get to direct the staff. You
are not the bylaw officer, the public works foreman or the HR Director, In fact, you have anly one employee -
the CAO. And guess what? In many communities, the CAQO has an employment contract. You can’t just ditch
this guy so you can take over running the place. Get a new guy and you still don’t have the right to manage the
municipality, Besides, removal would take a majority vote of Council and would cost the rate payers a whole
bunch of money. Youdon’t have to like the Town Manager or any of the staff but as a councillor you are
legally bound to do things properly (spoiler alert: you’re going to take an oath on this if you get elected). 1f you
intend to try to remove this person in MY community without FACTUAL basis and proper process, and that is
part of your campaign platform, please know 1 will personally haunt you.



3) “I’m going to fix the [insert pet peeve such as snow removal/pot holes/bike lanes]| situation!” Another
very misguided statement that reveals a fundamental lack of understanding of how councils function. [t’s an
interesting dichotomy, of course, since candidates run as individuals (with some distinct exceptions in this
particular election — but don’t get me started on t/xaf) but then they have to work as a team once elected to get
anything accomplished. The truth of the matter is that you have NO POWER outside of council chambers.
Even around the council table, your power extends only to the amount of influence vou can leverage during
debate, and to your {(ONE) vote. [ would add that, while it’s true that you have no power outside of chambers,
you are ALWAYS a representative of the municipality. You can never overstep your bounds or ram through
your personal agenda. You have a responsibility to consider all matters related 1o the strategic and fiscal
direction of your municipality, and your job, as one member of a team, is to find ways to work together to
make wise, informed, responsible decisions for the benefit of all. You are one of a group of decision-makers;
no more, no less. You won’t have the ability to unilaterally wave a magic wand and fix all of the potholes
{(though people will think you can) and you cannot make a bunch of promises about what you as an individual
will do, because you have no power to act alone.

4) “We have to get rid of the current corrupt/secretive/self-serving/incompetent bunch!” Ah, the ever
popular “anti” campaign... this tactic, sadly, is often successful. It resonates with coffee clatches and angry
people. The problem is that while it may get you elected, it’s a poor foundation for being an effective mayor or
member of council. The day after you “get rid” of the last bunch, you have to actually do something. Any ideas
on what that will be? No? Hmmm, that’s really sad. It’s sad because you have a whole bunch of decisions in
front of you; stuff that is already in motion, that the previous council that you thought was so useless was
working hard to deliberate over and consider that perhaps you should have put some time into understanding.
An individual with a personal grievance who runs for office is not just in danger of being an ineffective
Councillor — these folks can be downright destructive. I’ve said it before and I'11 say it again: anybody can
tear down; tell me what you are going to huild.

5) “I’m going to make fiscal responsibility my number one priority!” This may well be the most
irresponsible thing I hear come from the mouths of candidates. If all you want to do is find ways to save people
money, then let’s abolish property taxes right now and we can all go home. A fter all, what’s the point of even
having taxes if the only thing we care about is not spending any money? My point is this: yes, fiscal
accountability and responsible spending are very, very important. And no one likes paying taxes, me included.
But the number one responsibility of the councillor is NOT fiscal responsibility — it is rather to build
community infrastructure for future generations. Shame on you if in 5, 10 or 25 years there is no water or
sewer capacity or the roads are falling to pieces or there are insufficient playgrounds and recreation
opportunities because you were busy pinching pennies.

Ultimately, there are good councillors and bad councillors in every community. Some mayors and councillors
who should never be in office do get elected, and sometimes people are justifiably upset by actions and
decisions. 1 get that, But | have yet to see a municipal council — at least in this province — that is a wholly evil
empire. Can we at least agree to make informed decisions at the polls, instead of vilifying the entire group
without, in many cases, even a basic understanding of the role, the decisions, the full story? How about those
critical thinking skills, voters?



Okay, maybe it sounds like | am embittered by my council experience. Trust me, I am not. | LOVE this
community, Love it. More than ever. Penhold is a fantastic community that has accomplished things that most
people never imagined we could, despite serious obstacles. We are in good financial shape, have envious
development slats every year, have a top-notch recreation facility, schools for K-12, great social programming and
supports... | could go on for a very long time. ['ve immensely enjoyed serving on council and would recommend it

to anyone — as long as your motives are right!

Why shouid you actually run for Council? You should run because you wish to serve your community, to provide
good leadership, to plan and build for the future. You should run because you have a contribution to make, ideas to
be shared, passion that won’t abate and a commitment to do the right thing no matter what. You should run if you
understand that you will have to sacrifice popularity and family time, and that you will have to sometimes make
decisions that benefit the community as a whole but don’t benefit you personally. You should run if you want a
better future for your grandchildren, and your grandchildren’s grandchildren.

If any of the five terrible reasons | mentioned frame up your election campaign, take heart: it’s not too late. You
can withdraw from the race now and free up a seat for people with the right motivation. Or you can reflect on your
intentions and set a new course with a commitment to serve your community for the all the right reasons.

Thus endeth the rant. For now...
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Correspondence Listing Two Ifills
Council Meeting of May 23, 2023 T

1. St. Paul Education Regional Division No.1: Board meeting highlights updating
council on school changes, capital projects, finances, and correspondence

2. Reynolds Mirth Richards Farmer LLP: Article providing a high-level overview of the
steps required of municipalities that may be looking to enforce against property in
order to recover property tax arrears
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May 10, 2023 o
BOARD MEETING HIGHLIGHTS o’ %

St.Paul Educati

Central Office Leadership Team Changes for 2023-24

St. Paul Education is pleased to announce Mr. Steve Schaar as new Associate Superintendent of Human
Resources effective August 2023. The Division has been operating without a dedicated human resources
lead for over 600 employees. The addition of this role will benefit staff relations, recruitment and
professional development. There will also be reorganization of the current Central Office Leadership Team
to include two Associate Superintendents, Mr. Keith Gamblin and Mr. Steve Schaar. Mrs. Sha Tichkowsky
and Mrs. Karol Cabaj-Martin will serve in Director roles.

Summer School
St. Paul Alternate Education Centre is providing summer school for interested students. The school is in
the final stages of developing courses. More information is expected to be released before the end of May.

Saddle Lake Busing Notice

Saddle Lake Education Authority has announced that effective June 30, 2023, busing for studentsin
Kindergarten and Grades 1-3 will no longer be provided to off-reserve schools. According to their release,
the plan is to phase out Grade 4-12 busing by 2025. The Division is determining how this will impact
enroliment and staffing.

Financial Update

A budget report to the end of April was presented indicating that the Division is tracking as expected. The
final 2023-2024 budget meeting will be held on May 29. Significant budget assumptions that still need
confirmation include federat enrollment and tuition funding.

Excellence in Catholic Education Award
Congratulations to Amanda Amyotte who was the recipient of this award on Saturday, April 29 at the SPICE
Retreat.

Honouring Spirit Indigenous Student Award
Congratulations to Easton Patenaude, a Grade 6 student at Etk Point Elementary School, for receiving this
award. We would also like to congratulate our 31 students who received honorable mentions.

Mallaig Design Letter

The Division received a letter from the Government of Alberta advising that the Ecole Mallaig School has
been approved for design funding as part of the school capital approval announcements made at the
beginning of March. Work will begin once the delivery method has been determined.

Inclusive Education

Sha Tichkowsky gave a presentation about inclusive education in our school division. Topics included
tiered supports, speech and language supports, occupational therapy, as well as literacy & numeracy
interventions.

For more information, contact:
Mr. Peter Barron
Superintendent of Schools

barrpete@sperd.ca Learning Together, Growing Togethe

4313-48 Ave. St. Paul, AB TOA 3A3 P:780-645-3323 E: st_paul@sperd.ca www.stpauleducation.ab.



CASUAL LEGAL: RECOVERY OF TAXES

RELATED TO LAND

By Maddison Croden
Reynolds Mirth Richards Farmer LLP
Alberta Municipalities Casual Legal Service Provider

This article will provide a high-level overview of the steps required of
municipalities that may be looking to enforce against property in order to
recover property tax arrears under the Municipal Government Act (MGA).

No later than March 31 of each year, a municipality must prepare a list
showing the parcels of land within the municipality which have been in tax
arrears for more than one year (the “Tax Arrears List"). The municipality must
provide two copies of the Tax Arrears List to the Registrar of Land Titles — one
copy to the Minister responsible for the Unclaimed Personal Property and
Vested Property Act, and a second copy of the list to post in a place accessible
to the public during regular business hours. The municipality must notify the
individual who is responsible for payment of the tax arrears that the Tax
Arrears List has been prepared and sent to the Registrar. Once the Registrar
receives the Tax Arrears List, they will place a tax recovery notification on title
for the property and send the certificate of title back to the municipality.

If the municipality has not received payment of outstanding property tax
arrears, the MGA contemplates a municipality may sell the property at a public
auction. No later than August 1 following receipt of a copy of the Tax Arrears
List, the Registrar is required to send a notice to the owner of the parcel of
land, and the owner of any other interest or encumbrance registered on title
to the land indicating: (a) if tax arrears are not paid prior to March 31 of the
following year, the land will be offered for sale at a public auction, and (b) the
municipality may become the owner of the property if it is not sold at the
public auction.

If property tax arrears are not paid by March 31 of the year following the
Registrar's receipt of the Tax Arrears List, the municipality must offer the



property for sale at a public auction. The public auction must be held no
earlier than the date identified in the Registrar's letter to the property owner,
and no later than one year following that date.

The municipality must advertise the public auction in the Alberta

Gazette between 40 and 90 days prior to the date the public auction is held,
and in a newspaper having general circulation in the municipality 10-to-20
days prior to the date on which the auction is to be held. The advertisement
must detail the date, time, and location of the public auction, the conditions of
sale, and a description of each parcel of land to be offered for sale.

Not less than four weeks prior to the date of the public auction, the
municipality must send a copy of the Alberta Gazette advertisement to the
owner of the property that is to be offered for sale, as well as any other person
with an interest or encumbrance registered on the land titles certificate.

Following an unsuccessful public auction, municipalities have a number of
options available to them with respect to tax recovery. The "best” option will
depend on a number of factors, including the tax arrears, the value of the
property and the financial encumbrances registered on title. Therefore,
municipalities may want to consider seeking additional advice.

To access Alberta Municipalities Casual Legal Helpline, Alberta Municipalities
members can call toll-free to 1-800-661-7673 or send an email to reach the
municipal legal experts at Reynolds Mirth Richards and Farmer LLP. For more
information on the Casual Legal Service, please call 310-MUNI (6864) or send
an email to Alberta Municipalities Risk Management staff. Any Regular or
Associate member of Alberta Municipalities can access the Casual Legal Service.

DISCLAIMER: This article is meant to provide information only and is not
intended to provide legal advice. You should seek the advice of legal counsel to
address your specific set of circumstances. Although every effort has been made
to provide current and accurate information, changes to the law may cause the
information in this article to be outdated.



AGENDA ITEM NO.: 8 (a)

TOWN OF TWO HILLS

COUNCIL MEETING Lo

AGENDA ITEM
Meeting Date: May 23, 2023 | Confidential: | Yes | [No | X
Topic: NAAGO
Originated By: Adam Kozakiewicz | Title: | CAO
BACKGROUND: |

NAAGOQ is requesting support for the lobbyist fund. They have collected $19000 and since
paying CSG they now have $3550.00 remaining. They encourage those who have not
contributed to possibly reconsider as they plan to continue to lobby for approximately
another month after the elections as they have received some momentum with the current
government and would like to build on it.

DOCUMENTATION ATTACHED:

Cost Breakdown

DISCUSSION:

Two Hills portion would be $800

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

Depends on Discussions

Adam Kozakiewicz C.A.O.

o O
Al s

DISTRIBUTION: | Council: X
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Municipalities type

Metis Settlements / First Nations
villages

Towns Under 2k

Towns over 2k

Citys

County's / M.D.

Projects

Highway 28 advocacy
NE-MRIL start up
contingency @15%

Count

O N W 0w

39

$15,000.00
$10,000.00
$ 3,750.00

$28,750.00

contribution

250.00
250.00
800.00

1,200.00

2,000.00

2,000.00

L7 B, RV, BEV s N AL

with 80% attainment

$ 2,250.00
$ 2,000.00
$ 6,400.00
$ 3,600.00
$ 4,000.00
$18,000.00

$36,250.00
$29,000.00



AGENDAITEM NO.: 8 (b)

TOWN OF TWO HILLS

COUNCIL MEETING S

AGENDA ITEM
Meeting Date: May 23, 2023 | Confidential: | Yes | [No | X
Topic: Summer 2023 Municipal Leaders’ Caucus
Qriginated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Registration is now open for Alberta Municipalities’” Summer 2023 Municipal Leaders’
Caucuses! This year, Alberta Municipalities is visiting the following five communities:

June 13 - Diamond Valley, June 14 - Delburne, June 20 - Wembley, June 21 - St. Pau! and
June 22 - Spruce Grove (also offered virtually)

DOCUMENTATION ATTACHED:

Agenda

DISCUSSION:

Caucus will consist of a one-day program and the agenda will be the same at all locations.

The agenda will run from 10:00 a.m. to 3:00 p.m. each day, Registration for in-person attendance is
$105 for the day and includes light breakfast refreshments and lunch. The session on June 22 will
be streamed on Zoom to allow for members to participate who are not able to attend in-person, at
a cost of $50.

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To have administration register the mayor and deputy mayor or designate to attend the St Paul
session on June 21

Adam Kozakiewicz C.A.O. A WD
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Agenda for Summer 2023 Municipal Leaders’ Caucus
*Subject to change

Exact locations within the municipalities are being finalized and will be updated once all are confirmed.
Registrants will be notified via email.

June 13 Diamond Valley
June 14 Delburne

June 20 Wembley

June 21 St. Paul

June 22 Spruce Grove

10:00 a.m. Opening Remarks

10:05 a.m. Welcome from the Mayor of the Host Municipality

10:10 a.m. Welcome from MLA of the Host Constituency

10:15 a.m. Icebreaker Activity

10:30 a.m. Session | - Election Debrief

10:45 a.m. President’s Report (LGFF, EPR, MFR)

11:00 a.m Session [l - The Future of Municipal Government: Recommendations to Enhance
’ o Collaboration

12:00 p.m. Lunch

1:00 p.m. Session Il - The Best Dam Session: Water Management Principles

2:00 p.m. Session IV (locally led)

2:55 p.m. Closing Remarks




AGENDA ITEM NO.: 8 (c)

TOWN OF TWO HILLS
COUNCIL MEETING ’;wé'u’\
AGENDA ITEM
Meeting Date: May 23, 2023 | Confidential: | Yes | [No [ X
Topic: Library Board Appointment
Originated By: Adam Kozakiewicz | Title: | CAO

BACKGROUND: |

Councillor K. Thompson, the appointed representative on the Library Board, brought
forward a request to re-appoint Helen Kretzul and Amy Boettcher to the Library Board for
another 3-year term.

DOCUMENTATION ATTACHED:

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

To re-appoint Helen Kretzul and Amy Boettcher for a 3-year term to the Two Hills (Alice
Melnyk) Public Library Board

Adam Kozakiewicz C.A.O.

,’{*I'-'.'- 5‘4'\. b
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AGENDA ITEM NO.: 9 (a)

TOWN OF TWO HILLS

COUNCIL MEETING —E‘("‘““\

AGENDA ITEM
Meeting Date: May 23, 2023 | Confidential: | Yes | INo | X
Topic: 2023-1029 Economic Development Committee Bylaw
Originated By: Adam Kozakiewicz | Title: [ CAO
BACKGROUND: |

Tabled from the last meeting: As the committee grows, a bylaw was requested to set forth
the powers, duties and responsibilities

DOCUMENTATION ATTACHED:

Draft Bylaw

DISCUSSION:

COMMUNICATION PLAN/COMMUNITY INVOLVEMENT:

RECOMMENDED ACTION(S):

That 2023-1029 Economic Development Committee Bylaw be given second reading this 23
day of May, 2023.

That 2023-1029 Economic Development Committee Bylaw be given third and final reading this
23 day of May, 2023,

Adam Kozakiewicz C.A.O. A Wl

P
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T Hills BYLAW NO. 2023-1029
of the
TOWN OF TWO HILLS

A BYLAW OF THE MUNICIPALITY OF THE TOWN OF TWO HILLS IN THE PROVINCE OF
ALBERTA, TO ESTABLISH AN ECONOMIC DEVELOPMENT COMMITTEE AND TO DEFINE
ITS POWERS, DUTIES, AND RESPONSIBILITIES.

WHEREAS the Council of the Town of Two Hills deems it desirable and expedient to
establish an Economic Development Committee.

NOW THEREFORE, the Municipal Council of the Town of Two Hills duly assembled enact as
follows: PART |
Definitions:

a) "Committee" means and includes the Economic Development
Committee ofthe Town of Two Hills.

b)"Council" means the Council of the Municipality of the Town of Two Hills
in the Province of Alberta.

c) "Town" means the Town of Two Hills.

d) "Surrounding area" means the immediate surrounding.
e) "CAQO" means the Chief Administrative Officer.

f) "Youth" means ages 18 to 29.

Mandate:

1. The mandate of the Economic Development Committee is to promote and stimulate
economic growth in the Town of Two Hills and surrounding area by exploring short
and long term development strategies, promoting retention and development of
infrastructure, supporting the retention and expansion of existing businesses,
encouraging new business and industry, broad community and regional support
through communication, accountability and responsibility and assisting the Mayor
and Council with researched, meaningful ideas, input and recommendations.

PART Il
Appointment/Terms:

[.  The Committee to be known as the Two Hills and Region Economic Development
Committee is hereby established.



PART I

Proceedings:

1.

Annually, during the month of November, the Committee shall hold an Organizational
meeting at which time a Chairperson and Vice-Chairperson shall be selected for the
ensuing year. The CAQO or his designate shall be the Secretary-Treasurer.

Meetings of the Committee shall be set by resolution of the Committee, at least one
every month, and at such other times as deemed necessary.

A quorum for meetings of the Committee shall be five (5) members.

Special meetings may be called by the Chairperson or Vice-Chairperson or by request
of five (5) or more Committee members.

Meeting procedures shall be conducted in accordance with good meeting practices
and disputes resolved in accordance with Roberts Rules of Order, Newly Revised.

The Committee shall follow the operational guidelines as set out and voted on within
the Economic Development Committee and these guidelines to be ratified by Town
Council. Changes to the operational guidelines must be approved by the EDC
members by motion and ratified by Town Council.

Neither the Committee nor any member thereof shall have the power to pledge the
credit of the municipality in connection with any matters whatsoever, nor shall the
said Committee or any member thereof, have any power to authorize any
expenditure charged against the Town of Two Hills.

PART IV

Chairperson, Vice-Chairperson, Member (the Executive):

1.

All members with voting privileges can be nominated for Executive positions, with the
exception of any appointed remunerated Elected Official.

There shall be a Chairperson who shall be responsible for chairing the meetings of the
Committee and shall be the overall contact person for the Committee.

There shall be a Vice-Chairperson, who shall be responsible for the Chairperson's
responsibilities if the Chairperson is unavailable.

The Chairperson and Vice-Chairperson shall be elected by the EDC members atthe
organizational meeting in November of each year and will serve from January to
December of the following year. All positions are 1 (one) year terms and no one
member can serve for more than 2 (two) consecutive years in any one position.



PART V

Duties of the Committee:

1.

2,

The Committee shall work to fulfil its mandate on an ongoing basis.

Annually, before the 31* of October, the Committee shall submit to Council a
written annual report for the past year, together with budget and plan for the
ensuing year with respect to all matters over which the Committee has jurisdiction.

Within the budget approved by Council, the Committee shall carry out a
program for the promotion of the goals and objectives of the Economic
Development Plan.

ltis understood that the Council as elected representatives of the Town shall
have the final decision on any recommendations proposed by the Committee.

The Economic Development Committee may establish working groups as
required and as necessary.

This Bylaw comes into force on the final passing thereof.

READ a FIRST time in Council this 9" day of May, 2023.

READ a SECOND time in Council this 234 day of May, 2023.

READ a THIRD and FINAL time passed this 23" day of May, 2023.

TOWN OF TWO HILLS

LEONARD EWANISHAN, MAYOR

ADAM KOZAKIEWICZ, CHIEF ADMINISTRATIVE
OFFICER



Councillor Michael Tarkowski

@ Toww of

“Two Hills
own of Two Hills Councillor Report May/2023

Eagle Hill Foundation
May 16
Hillside Lodge 19 Residents & 20 vacancies
We have had travel nurses staying at the lodge while working at the hosp

Eagle View Lodge 17 Residents (7 of those are DSL3 residents)

23 Vacancies

We have a 1 HCA travel nurse staying and working for the lodge here
Eagle Hill Lodge 21 Residents with 20 Occupied suites

Economic Development Committee (EDC)
May 10
EDC meeting held at council chambers

HUB - Regional Economic Development

| _ ,

Extra Notes
Attended webinar NAAGO meeting May 9




